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TRUONG PAI HQC KINH TE VA QUAN TRI KINH DOANH

THONG TIN KET QUA NGHIEN CUU
1. Théng tin chung

- Tén dé tai: Nghién ciu md hinh ké toan quan tri chi phi san xuét trong cac doanh nghiép san
Xuét co khi trén dia ban tinh Thai Nguyén

- M4 s6: BPH2017-TN08- 09
- Chu nhiém dé tai:. TS. Ma Thi Huong
- T4 chirc chu tri: Truong PH Kinh té & QTKD
- Thoi gian thyc hién: 24 thang (tir thang 01 ndm 2017 dén thang 12 nam 2018)
2. Muc tiéu
* Muc tiéu chung

Muc tiéu chung ciia dé tai 1a nghién ctru danh gia thuc trang va dé xuét giai phap hoan
thi€n mo hinh ké toan quan tri chi phi san xuat trong cac doanh nghiép san xuat co khi trén dia ban
tinh Thai Nguyén

* Muc tiéu cu thé

- Hé théng hoa nhitng van dé 1i ludn va thyc tién v& mé hinh ké toan quan tri chi phi san xuét
trong cac doanh nghiép.

- Nghién ctru, khao sat va danh gia thuc trang mé hinh ké toan quan tri chi phi trong cac
doanh nghiép san xuat co khi trén dia ban tinh Thai Nguyén. Ttr do, xac dinh nguyén nhan cia cac
han ché.

- D& xut cic giai phap nham hoan thién mo hinh ké toan quan tri chi phi trong cac doanh
nghiép san xuat co khi trén dia ban tinh Thai Nguyén.

3. Tinh méi va sang tao

Dé tai da tién hanh khao sat thuc trang mo hinh ké toan quan tri san xuét tai 129 doanh
nghiép san xuét co khi dién hinh trén dia ban tinh Thai Nguyén théng qua 2 nhom ddi twong 1a can
b quan ly va ké toan truong tai cac doanh nghiép. Tir d6 phan tich, danh gia thyuc trang mo hinh ké
todn quan tri san xuat tai doanh nghiép san xuat co khi trén dia ban tinh Thai Nguyén. D¢ tai dé
suat nhitng giai phap hoan thién mé hinh ké toan quan tri chi phi san xuat trong cac doanh nghiép
san xuat co khi trén dia ban tinh Thai Nguyén pht hop véi cac qui dinh hién hanh va théng 1é quéc
té.

4. Két qua nghién ctru

(i) Dé tai da hé thong hoa nhitng van dé ly luan va thyc tién vé md hinh ké toan quan tri chi
phi san xuét trong cac doanh nghiép san xuét.

(ii) Pé tai da mo ta dugc thuc trang md hinh ké toan quan tri chi phi san xuat trong cac
doanh nghiép san xuat co khi trén dia ban tinh Thai Nguyén.

(i) Qua viéc danh gia nhitng két qua dat duoc, nhitng han ché va nguyén nhan, dé tai da
dé xuat nhiing giai phap hoan thién mé hinh ké toan quan tri chi phi san xut trong cac doanh
nghiép san xuét co khi trén dia ban tinh Thai Nguyén phu hop véi cac qui dinh hién hanh va théng
1é qudc té.
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5. San pham
San pham khoa hoc:
03 Bai bao dang trén tap chi trong nudc :

+ Bai béo s6 01: “Hé thong thong tin ké toan trong doanh nghiép san xuat co khi trén dia ban tinh
Thai Nguyén. Thuc té tai cong ty TNHH Nha nuéc MTV  Diesen Song Cong” Tap chi Chau A - Thai
Binh Duong; S6 497, thang 7/2017, tr 42- 45,

+ Bai bao s6 02: “Phwong phap xac dinh chi phi san xuit trong cic doanh nghiép san xuit
co khi hién nay”, Tap chi Tai chinh; ISSN ISSN-2615-8973 , ) 705, ky 2, thang 5/2019, tr 111 -
113

+ Bai bao s6 03: “Thuc trang phén loai chi phi dudi goc nhin ciia ké toan quan tri trong cac
doanh nghiép san xuét co khi tinh Thai Nguyén”, Tap chi Ké toan, Kiém toan; ISSN ISSN- 1859 -
1924, Ki 2, thang 6/2019

01 bai ddng trén Ky yéu Quéc & > Ké toan Viét Nam - Tuong lai va trién vong”

+ Tén bai dang: > Xay dung m6 hinh t6 chirc bo may ké toan quan tri chi phi tai cic doanh
nghiép san xuit co khi trén dia ban tinh Thai Nguyén’* Thang 5/2019; ISBN 978 - 604 -79 -2092 -
1,tr 178 -180

San phdm dao tao:

01 Khéa Luan SV K16V- KTTH: “ Ké toan quan tri chi phi san xuét tai cong ty C6 phan co khi
3-27, tac gia: Phung Thi Duyén, bao v¢ thang 4/2018, dat loai Gidi.

San pham ing dung

01 B&o céo tong két dé tai nghién ciru ’Nghién ciru md hinh ké todn quan tri chi phi san
Xuit trong cac doanh nghiép san xuét co khi tinh Thai Nguyén®’

01 Béo céo tom tit dé tai nghién ctru <’Nghién citu md hinh ké todn quan tri chi phi san
Xuit trong cac doanh nghiép san xuét co khi tinh Thai Nguyén”’

6. Phuong thic chuyén giao, dia chi wng dung, tic dong va lei ich mang lai ciaa két qua
nghién ciu

Chuyén giao cho té chirc chu tri dé dua vao 1am tai liéu tham khao cho viéc hoc tap va
nghién ctiru mén hoc Ké toan quan tri va cac mon hoc khac cta cac chuyén nganh Ké toan tong
hop, K& toan doanh nghiép va Ké toan, Kiém toan.

Két qua nghién ctru ciing dugc chuyén giao cho lianh dao, ké toan cac doanh nghiép san xuét co
khi trén dia ban tinh Thai Nguyén dé 1am tai liéu tham khao trong viéc xay dyung va hoan thién md hinh ké
toan quan tri san xuat ciia doanh nghiép.

Ngay 30 thang 05 nam 2019

Té chic chi tri Chii nhi¢m dé tai
(ky, ho va tén, déng dau) (ky, ho va tén)

Ma Thi Hudng
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THAI NGUYEN UNIVERSITY
UNIVERSITY OF ECONOMICS AND BUSINESS ADMINISTRATION
RESEARCH RESULTS INFORMATION

1. General information

- Project title: Study the accounting model of production cost management in mechanical
manufacturing enterprises in Thai Nguyen province

- Code: BPH2017-TNO08- 09

- Project manager: Dr. Ma Thi Huong

- Host organization: University of Economics and Business Administration

- Implementation time: 24 months (from from January 2017 to December 2018)
2. Objectives

* General goals

The general objective of the study is to assess the situation and propose solutions to
complete the accounting model of production cost management in the mechanical manufacturing
enterprises in Thai Nguyen province.

* Detail goals

- Systematizing theoretical and practical issues of production cost management accounting
model in enterprises.

- Studying and assessing the status of cost management accounting model in the mechanical
manufacturing enterprises in Thai Nguyen province. From there, determine the cause of the
restrictions.

- Proposing solutions to improve cost management accounting model in mechanical
manufacturing enterprises in Thai Nguyen province.

3. Newness and creativity

The study has surveyed the status the model management accounting production at 85
enterprises producing typical mechanical enterprises in Thai Nguyen province through 2 groups of
respondents: managers and chief accountants. From there, analyzing and evaluating the status of
production management accounting model of mechanical manufacturing enterprises in Thai
Nguyen province. The research proposed solutions to improve the accounting model of production
cost management in mechanical manufacturing enterprises in accordance with current regulations
and international practices.

4. Research results

- The study systematized theoretical and practical issues of production cost management
accounting model in enterprises.

- The study assessed the status of cost management accounting model in mechanical
manufacturing enterprises in Thai Nguyen province. From there, determine the cause of the
restrictions.

- The study proposed solutions to improve cost management accounting model in
mechanical manufacturing enterprises in Thai Nguyen province.

5. Product



Scientific products: 03 papers published in domestic magazines

+ Paper 01: "Accounting information system in mechanical manufacturing enterprises in Thai
Nguyen province. Reality at a state-owned limited liability company Diesen Song Cong "Asia-Pacific
Magazine; No. 497, July 2017, page 42-45

+ Paper. 02: "Method of determining production costs in the current mechanical
manufacturing enterprises”, Finance Magazine; ISSN ISSN-2615-8973, Number 705, Period 2,
May 2019, page 111 -113

+ Paper 03: "Situation of cost classification under the perspective of management
accounting in mechanical manufacturing enterprises in Thai Nguyen province", Finance Magazine;
ISSN ISSN-2615-8973, Period 2, June 2019

+ Paper in the International Proceedings ‘'Vietnamese Accounting - Future and Prospects”
- Building a model of organizational structure of management accounting costs in the mechanical
manufacturing enterprises in the province of Thai Nguyen " May 5, 2019; ISBN 978 - 604 -79 -
2092 -1, pagel78 -180

Training products: 01 Topic of Research student K16V - KTTH: "Accounting management
cost of production in Mechanical 2-3 JTC ", Student name: Phung Thi Duyen, defended in April
2018, Good grade level.

Product application:
01 main report of study
01 summarizing report of study
6. Transfer method, application address, impact and benefits of research results

As a reference for learning subjects Management Accounting and other subjects of other
majors: General Accounting, Corporate Accounting and Accounting, Auditing.

The research results would be transferred to the Board of Directors and accountants of the
mechanical manufacturing enterprises in Thai Nguyen province as a reference in developing and
completing the production management accounting model.



MO PAU
1. Tinh cip thiét cia dé tai

San xut luén déng vai tro quan trong trong nén kinh té ctia bt ctr quéc gia ndo. N6 1a diéu
kién séng con cho sy phat trién ciia xd hoi. San xuat cong nghiép noi chung va san xuat co khi néi
riéng 1a dong luc thic ddy cho nén san xuat khong ngimg 16n manh. D6i voi Viét Nam, dat nudce
dang trong qua trinh cong nghiép hoa va hién dai hod thi san xuit co khi 1a nganh cong nghiép nén
tang, c6 vai trd va vi tri rat quan trong. Tuy nhién, cling véi cic nganh nghé khac trong méi truong
hoi nhap qudc té sau sic nhu hién nay, san xuat co khi ciing gap khong it nhitng kho khin tré ngai
trong viéc tim ra hudng phat trién cta nganh. Bao céo tong két 10 ndm thyc hién Chién lugc phat
trién nganh Co khi cho thiy céac chi tiéu con hau nhu chua dat. Nam 2013, nganh co khi méi chi
dap ung duoc khoang 34,5% nhu cau co khi ca nudc, khong hoan thanh muyc tiéu di dé ra trong
Chién lugc. Cac doanh nghiép co khi nha nuéc cham ddi méi, cac doanh nghiép tu nhan quy mé
nho. Viée dau tu trong nganh con it va mang tinh chit phéan tan, khép kin trong timg doanh nghiép;
thiéu su phdi hop, phan cong lao dong giita cac doanh nghiép trong nganh, chwa chi dong tham gia
hop tac, hoi nhap qudc té; tinh chuyén mén héa trong san xuét thap din dén chét luong san pham
con han ché, chi phi san xuét cao, kha nang canh tranh thép. Pung trudc thuc té nhu trén, mdi
doanh nghiép can phai c6 nhitng bién phap manh dé c6 thé ting kha ning canh tranh va phat trién
dugc trén thi trudng. D61 v6i doanh nghiép san xuét noi chung va san xudt co khi néi riéng thi viée
tiét kiém duoc chi phi dau vao va ha gia thanh san pham ciing 1a diém then chét trong chién luoc
canh tranh. Viéc sir dung cac cong cu hitu hiéu trong ké toan nhiam giup cho viéc quan Iy chi phi va
gi4 thanh san pham thuc su 1a cin thiét va vo cing y nghia. Mot md hinh K& toan quan tri chi phi
phu hop khong chi giai quyét van dé xir 1y va cung cip thong tin nhanh chéng, thuén loi ma né con
lam tang nang suét lao dong ctia b may ké toan, tao co s& dé tinh gian by may, nang cao hiéu qua
hoat dong ké toan, thuc hién t6t nhit vai tro cung cép thong tin ndi chung va thong tin vé chi phi néi
riéng cho Nha quan 1y. Thuc hién Chién lugc phat trién nganh co khi Viét Nam dén nam 2010, tim
nhin dén nam 2020 ciia Thi tuéng chinh phii phé duyét ngay 26/12/2002, cing véi viée thuc hién
Quy hoach tong thé phat trién kinh té - xa hoi tinh Thai Nguyén dén niam 2020 va tam nhin dén nim
2030 xay dung Thai Nguyén tr¢ thanh tinh cong nghiép theo hudng hién dai 1a trung tam cua vung
Trung du va Mién nui phia Bic vé phét trién cong nghiép, dich vu, dich vu gido duc - dio tao, co cau
kinh té hién dai, tc do ting truong kinh té 6n dinh va bén vimg, tinh Thai Nguyén ludn c6 nhiing
dinh hudng dé phat trién san xuat co khi trén dia ban.

Xuat phat tir ¥ nghia quan trong cua viéc xdy dung M6 hinh Ké toan quan tri chi d6i véi
cac doanh nghiép néi chung va cac doanh nghiép san xuat co khi noéi riéng trén dia ban tinh Thai
Nguyén; dong thoi, tir viéc tim hiéu cc nghién ciru trudc, tic gia nhan thay dé tai "Nghién ciru
mé hinh K¢ toin quan tri chi phi trong cic doanh nghiép san xuit co khi tinh Thai Nguyén"
mang tinh cap thiét va c6 y nghia ca vé 1y luan va thuc tién, gop phan str dung hiéu qué thong tin ké
toan trong doanh nghiép.

2. Muc tiéu nghién ciru
2.1 Muc tiéu chung

Trén co so danh gid thyc trang mo hinh ké toan quan tri chi phi trong cac doanh nghiép san
xuét co khi trén dia ban tinh Thai Nguyén, dé tai dé xudt mot s6 kién nghi, giai phap hoan thién mo
hinh ké todn quan tri chi phi san xuat d6i voi cac doanh nghiép san xudt co khi trén dia ban tinh trong
thoi gian téi.

2.2 Muc tiéu cu thé



- Hé thdng hod co so 1y luan vé mo hinh Ké toan quan tri chi phi trong cic doanh nghiép
san Xuat.

- Phan tich, danh gi4 thyuc trang va xac dinh cac nhan t6 anh huong dén viéc xay dung mo
hinh ké toan quan tri chi phi trong cac DN san xuét co khi trén dia ban tinh Thai Nguyén.

- Pé xuit mot s giai phap nham hoan thién moé hinh ké toan quan tri chi phi trong ciac DN
san xuat co khi trén dia ban tinh Thai Nguyén.

3. P6i twong va pham vi nghién ctru
3.1. Déi twong nghién ciru

Dé tai tap trung nghién ctru mo hinh ké toan quan tri chi phi trong cic doanh nghiép san
xuit co khi trén dja ban tinh Thai Nguyén. Kinh nghiém x4y dung mé hinh cta cac qubc gia trén
thé gidi va tim hiéu cic nhén t6 anh hudng t6i viéc xay dung mo hinh ké toan quan tri chi phi trong
doanh nghiép.

3.2. Pham vi nghién ciru

- V& mit ndi dung: Ly luan co ban vé M6 hinh Ké toan quan tri trong DN. Kinh nghiém
xay dung mo hinh ké toan quan tri tai mot sO nudc trén thé gioi.

Thyc trang M6 hinh K& toan quan tri tai cic DN gia cong khi va trang phu kim loai cac
doanh nghiép rén rap va can kim loai trén dia ban tinh Thai Nguyén.

- Vé mit khong gian: Cac DN san xuat co khi trén dia ban tinh Thai Nguyén.
- V& mit thoi gian: Nghién ctru tir thang 01 ndm 2017 dén thang 12 ndm 2018.
4. Tong quan tai li¢u nghién ciru
4.1. Téng quan cdc cong trinh nghién civu trong nwde
4.2. Téng quan cdc cong trinh nghién civu nudc ngodi
4.3. Khodng trong nghién civu va dinh hwdng nghién ciru ciia dé tai
Théng qua tong quan tai liéu nghién ciru, tac gia nhan thdy mot sé van d& nhu sau:

1. Khong c6 mot mo hinh Ké toan quan tri nao c6 thé phu hgp cho moi loai hinh doanh
nghiép, vi vy nghién ctru vé Ké toan quan tri van dung cho mdi nganh c6 nhiing dic thu riéng 1a
mot doi hoi mang tinh cép thiét cao, dap tmg cho nhu cau ciia thyc tién.

2. Ngiy cang c6 nhiéu phuong phap Ké toan quan tri hién dai va wu viét, mdi phuong
phap phii hop v6i nhiing trinh d6 phat trién cla timg doanh nghiép, timg nganh nghé khac nhau,
doi hoi c6 nhitng nghién ctru cu thé dé co thé ap dung mot cach khoa hoc va hiéu qua.

3. Chua c6 tic gia nao nghién ciru di sau vé Ké toan quan tri trong cac doanh nghiép san
xuit nganh co khi, trong khi cic doanh nghiép nay c6 sy khac biét rat 16n voi cac nganh san xuat
khac vé chu ky sdng cta san pham vé ty trong céac loai chi phi trong gia thanh san xuat... Viéc xay
dung mo hinh ké toan quan tri chi phi phu hop 1 rit quan trong, nhit 14 trong boi canh canh tranh
gay gt nhu hién nay va vai tro ctia nganh san xuat co khi ddi véi sy nghiép Cong nghiép hoa -
Hién dai hoa dat nuéc.

5. Cach tiép can va cau héi nghién ciru
5.1. Cich tiép cin

- Bu6c 1: Thong qua viéc hé thong hoa co s¢ 1y luan vé M6 hinh Ké toan quan tri trong
doanh nghiép dé tai xac dinh cic ndi dung can nghién ciru tai cic don vi thugc ddi twgng nghién



ciu

- Budc 2: Bit ngudn tir nhitng 1y thuyét nén tang trong nghién ctiru Ké toan quan tri xac
dinh cac nhéan t6 anh hudng toi viée xay dung mo hinh ké toan quan tri

- Bu6c 3: Khao sat va phan tich ké qua dé tim ra nhitng nguyén nhan chinh anh huong téi
viéc van dung md hinh ké toan quan tri trong cidc doanh nghiép san xU4t co khi trén dia ban tinh
Thai Nguyén

- Budc 4: Trén co so phan tich thyc trang vin dé nghién ciru, dé ra giai phap nham hoan
thién M6 hinh K& toan quan tri pht hop vé6i cac doanh nghiép san xuit co khi trén dia ban tinh Thai
Nguyén.

5.2.Cau hoi nghiéu ciu

Cau 1: Thyc trang chit luong thong tin ma cac Mo hinh ké toan quan tri chi phi trong cac
doanh nghiép san xuat co khi trén dia ban tinh Thai Nguyén cung cap cho cac nha quan tri nhu the
nao?

Cau 2: Cac nhan t6 anh huong dén viée xdy dung mo hinh ké toan quan tri chi phi trong
cac doanh nghiép san xuat co khi trén dia ban tinh Thai Nguyén 1a gi?

Cau 3: M5 hinh ké toan quan tri chi phi trong cac doanh nghiép san xuat co khi trén dja
ban tinh Thai Nguyén hi€n nay cung cap thong tin cho nha quan tri nhu thé nao?

Cau 4: Dé nang cao hiu qua cung cap thong tin ciia cac mo hinh ké toan quan tri chi phi
trong cac doanh nghiép san xuat co khi trén dia ban tinh Thai Nguyén can thuc hién nhiing giai
phép nao?

6. Phwong phap nghién ciru
6.1. Phwong phdp thu thdp thong tin
6.1.1 Phwong phdp thu thip thong tin thir cdp:
6.1.2 Phwong phdp thu thip thong tin so cdp:
6.1.2.1. Phuong phap chon méau diéu tra
6.1.2.2. Phurong phap thu thdp thong tin
6.2. Phwong phdp tong hop va xir ly thong tin
6.3. Phuwong phdp phdn tich va xw Iy thong tin
6.3.1. Phirong phdp thong ké mé ta
6.3.2. Phuong phap so sanh
6.3.3. Phuong phap tong hop y kién chuyén gia
7. Két cu ciia dé tai
Ngoai phan mé dau va két luan gdm 3 chwong
Chuorl}g 1: Hé thong hoa co s¢ 1y luan vé mo hinh ké toan quan tri chi phi trong doanh
nghi¢p sén xuat
Chuong 2: Thyc trang mo hinh ké toan quan tri chi phi trong cic doanh nghiép san xuét co
khi tinh Thai Nguyén
) Chuong 3: Giai phap hoan thién mé hinh ké toan quan tri chi phi cho cic doanh nghiép san
xudt co khi tinh Thai Nguyén



Chwong 1

HE THONG HOA CO SO LY LUAN VE MO HINH KE TOAN QUAN TRI CHI PHI
TRONG DOANH NGHIEP SAN XUAT

1.1 Khai niém va ban chit mé hinh ké toan quan tri chi phi
1.1.1 Khdi qudt vé mé hinh ké todn quan tri chi phi

Trén phuong dién vai tro, chirc nang cua KTQT chi phi, nhém tac gia cho rang M6 hinh ké
toan qudn tri chi phi thé hién khai quat hai yéu t6 cau thanh gom siwe phoi hop giita b6 mdy nhdn su
thue hién ké toan qudn tri chi phi va ngi dung, quy trinh ciing cac phuong phap, ki thudt ké toan qudn
tri chi phi vdn dung nham thuwc hién muc tiéu cung cd}? théng tin chi phi cho cac cdﬁ quan tri noi bo
donvi.

1.1.2 Bén chét mé hinh ké todn qudn tri chi phi

1.2 Yéu ciu va nguyén tic xay dung mé hinh ké toan quan tri chi phi
1.2.1 Yéu cau xdy dwng mé hinh ké todn qudn tri chi phi

1.2.2 Nguyén tic xdy dung mé hinh ké todn qudn tri chi phi

1.3. M hinh ké toan quan tri chi phi trong cac doanh nghiép

1.3.1 Mé hinh bé mdy ké todn qudn tri chi phi

1.3.2. Cong tic ké todn qudn tri chi phi

1.4 Kinh nghiém vin dung mé hinh ké toan quan trj chi phi ciia cac nwéc trén thé giéi va bai
hoc kinh nghiém cho cic doanh nghiép sin xuit Viét Nam

1.4.1 Khai quét chung vé vin dung mé hinh ké todn qudn tri chi phi ciia mét sé nwéc trén thé
gioi
1.4.2 Mpt sé bai hoc kinh nghiém vé vin dung mé hinh ké todn qudn tri chi phi trong cdc
doanh nghiép Viét Nam
1.5. Céc 1y thuyét van dung trong nghién ciru
1.5.1. Ly thuyét bit dinh
1.5.2. Ly thuyét dai dién
Chuong 2

THUC TRANG MO HINH KE TOAN QUAN TRI CHI PHI TRONG CAC DOANH
NGHIEP SAN XUAT CO KHi TREN DIA BAN TINH THAI NGUYEN

2.1. Cac dic diém ciia doanh nghiép san xuit co khi
2.1.1. Sw hinh thanh va phdt trién cdc doanh nghiép sin xudt co khi

2.1.2. Khdi qudt vé dic diém hoat dpng sin xudt kinh doanh va té chirc bép mdy quén Iy ciia cdc
doanh nghiép sdan xudt co khi tinh Thdi nguyén

2.1.2.1 Nhitng déc diém vé hoat dong san xuat kinh doanh
a. Ddc diém vé san pham
b. Diic diém vé cong nghé

2.1.2.2 Pgc diém vé t6 chirc bg may té quan ly cia cac doanh nghiép san xudt co khi tinh Thai
nguyén



a. Co cdu, té chizc bg may qudn Iy doanh nghiép
b. Co cdu, té chirc bg may ké toan
2.2. Thye trang mé hinh ké toan quan tri chi phi trong cac doanh nghiép sin xuét co khi tinh
Thai Nguyén
2.2.1 Thuc trang to chirc bp mdy ké todn qudn tri chi phi
2.2.2. Thuee trang cdng tac ké todn qudn tri chi phi
2.2.2.1 Thuc trang phdn loai chi phi

(i)Theo két qua khao sat 100% doanh nghiép phan loai chi phi theo sip xép trén BCTC
bao gébm 2 nhém:

(ii) Phén logi theo mirc d¢ hoat déng: da cung cap thong tin chinh xac giup doanh nghiép
trong viéc tinh gi4 thanh san pham va l4p bao céo tai chinh.

(iii) Phén loai chi phi theo doi twong chiu chi phi
2.2.2.2 Xay dung dinh muec va ldp dy todn
(i) Xay dung dinh mirc
(ii) Ldp du toan
2.2.2.3 Thuec trang xdc dinh chi phi san xudt va gid thanh san pham
(i) Poi tiwong ké todn chi phi san xudt
(ii) Pdi tugng tinh gia thanh trong cac DNSXCK

(1) Ké todn chi phi NVL
(2) Ké todn chi phi nhdn cong truc tiép:
(3) Ké todn chi phi san xudt chung

(4) Ké todn tong hop chi phi sdn xudt va tinh gid thanh san pham
2.2.2.4 Thyee trang phan tich chi phi cho viéc ra quyét dinh cho qudn tri kinh doanh
(i) Phan tich chi phi dé kiém sodt chi phi



(ii) Thuc trang phdn tich chi phi cho viéc ra quyét dinh kinh doanh
2.2.2.5 Thuc trang st dung chi phi sdn xudt bé phin
2.2.2.6 Thuc trang sw dung bdo cdo ké todn quan tri chi phi

2.3 Panh gia thwe trang md hinh ké toan quan tri chi phi trong cic DNSXCK trén dia ban
tinh Thai nguyén

2.3.1 Nhitng két qud dat dwoc va nguyén nhén

Trén co so nghién ctru md hinh 1y thuyét trong va ngoai nude, két qua nghién ctru thyc
nghiém, thong qua diéu tra khao sat 2 nhom dbi tuong 1 1anh dao doanh nghiép va ké toan truong
hodc phu trach ké toan cac doanh nghiép tai 85 DNSXCK trén dia ban tinh Thai Nguyén cho thfiy
chi ¢6 05 DNSXCK chiém 5,88% tong s6 DNSXCK khao sat co ap dung mo hinh ké toan quan tri
chi phi san xuat, hau hét cac DNSXCK (80 DNSXCK) dugc khao sat chua ap dung mo hinh ké
toan quan tri chi phi chiém 94,12% tong s DNSXCK khao sat chua ap dung mé hinh ké toan quan
tri chi phi san xuat

Theo két qua danh gia mé hinh ké toan quan tri tai 05 DNSXCK c6 dap ng nhu ciu cia
c4c nha quan tri chi tiét theo ddi bang 2.12 nhu sau:

Két qua khao sat cho thiy, vé t6 chirc bo may ké toan quan tri chi phi trong cac doanh
nghiép DTB dat 2,4 nhu vy chua dép tmg yéu ciu cua nha quan tri trong quan tri chi phi san xuét.
Céc tiéu chi phan loai chi phi san xuét dat DTB 2,8, phan tich chi phi san xuét va 1ap du toan chi
dat BPTB 2,2 dudi mirc binh thuong, dac biét 1a ti€u chi ké toan trach nhiém va danh gia hiéu qua
chi phi san xu4t DTB dat 1,2 qué thap so voi yéu ciu ciia nha quan tri

Nguyén nhan do, cac DNSXCK c¢6 t6 chirc KTQTCP, tuy nhién ndi dung cac khau cong
viée trong KTQTCP chua day di méi chi chu trong & phén loai chi phi san xuét, 1ap du toan don
gian, va phan tich chi phi méi tap trung vao phan tich chi phi NVL TT.

2.3.2 Nhitng han ché va nguyén nhén

Hau hét cac DNSXCK c¢6 tdi 80 DNSXCK duoc khao sat chua ap dung mé hinh ké toan
quén tri chi phi chiém 94,12% tong sé DNSXCK khao sat khong sir dung thong tin ciia ké toan tai
chinh d& 1ap cac bao céo vé chi phi san xuat theo yéu cau ciia nha quan tri. Theo két qua khao sat
dbi twong 1a 1anh dao quan 1y ctia cac doanh nghiép cho thiy 100% doanh nghiép cho rang do qui
md nho va tén kém chi phi nén chua b tri bd may KTQTCP, 72 DNSXCK cho rang viéc quan trj
chi phi san xuat theo kinh nghiém chiém 84,71% tong s6 DNSXCK khao sat. Chi c6 8 DNSXCK
tra 10i do cac Iy do khac chiém 5,29% tong s6 DNSXCK khao sat.

Tuy nhién, két qua khao sat cho thiy nhu ciu sir dung thong tin KTQTCP tai cic doanh
nghi¢p nhu sau:

Két qua trén cho the”iy cac DNSXCK dugce khao sat déu xac dinh mirc do can thiét cua bd
phan KTQTCP ddi véi quan 1y 14 rat can thiét DTB la 4,43 & mirc rat can thiét. Cac khau cong viéc
ctia KTQTCP nhu phan loai chi phi SX, l4p du toan chi phi san xuat, danh gia hiéu qua, Béo co
ké toan quan tri DTB dat tir 4,24 dén 4,50 & murc rét thiét. Chi c6 hai tiéu chi 1a phan tich chi phi va
ké toan trach nhiém cac DNSXCK duogc khao sat danh gia mirc d¢ can thiét d6i voi yéu cau quan ly
14 3,39 va 3,96 & mitc can thiét.

Nhu vay, da s6 cac DNSXCK hién nay chwa c¢6 mé hinh KTQT do céc 1y do khac nhau
nhung déu xac dinh rd mirc d6 can thiét ciia théng tin KTQTCP dbi véi cong tac quan 1y dic biét &
cac khau: Phéan loai chi phi, 1ap du toan, danh gia hi¢u qua chi phi, va lap bao cao KTQTCP



Chuong 3
GIAI PHAP HOAN THIEN MO HINH KE TOAN QUAN TRI CHI PHi CHO CAC DOANH NGHIEP
SAN XUAT CO KHi TREN PIA BAN TINH THAINGUYEN
3.1. Chién hrgc phat trién nganh san xuit co khi

Ngay 17/10/2003, Bo Chinh trj ban hanh Két luan 25-KL/TW vé chién lugc phat trién
nganh céng nghiép co khi Viét Nam véi nhitng quan diém, duong 16i cu thé: “Co khi la mét nganh
cong nghiép nén tang, cé vai tro ddc biét quan trong trong viéc phdt trién kinh té - xa héi” va
“phdi xdy dung nganh Co khi dé di sitc canh tranh vicon 1én trong co ché thi triong va héi nhdp
kinh té quéc té”. Nhu vy, doanh nghiép san xut co khi 1a mot trong nhiing nganh c6 dong gop rat
16n trong sy phat trién cta nén kinh té Viét Nam va duoc bang va Nha nudc dic biét quan tdm va
chu trong.

Cudc cach mang cong nghiép 4.0 12 xu thé cong nghé tit yéu ma Viét Nam phai hudng dén
dé theo kip cac nudc phat trién trén thé gii véi cac cong nghé thong minh nhu: tri tué nhan tao,
Internet van vat, ty dong hoa, cong nghé in 3D va nguoi may. Cach mang cong nghiép 4.0 d3 mo ra
nhiéu co hoi thuan loi cho nganh co khi Viét Nam dé tiép can dugc thong tin, tri thirc, cong nghé
tién tién, tao ra dugce luc luong lao dong co trinh do cao, giup ting nang suit, tang gia ca canh tranh
trén thi truong. Tuy nhién, cudc cach mang nay ciing tao ra nhiéu thach thirc cho cac doanh nghiép
san xuat co khi trén thi truong hién nay. Cac doanh nghiép san xuét co khi hién nay ap dung cong
nghé hién dai vao san xuit san pham co khi vAn con nhiéu han ché. Vi vdy, tinh canh tranh cua san
pham co khi khong cao va chua dap ting duoc cac yéu cau vé tiéu chudn cong nghé méi. Mt khac,
nganh san xuét co khi Viét Nam dang phai ddi mit v6i nhiéu kho khan thach thire, dic biét 13 cong
tac quan 1y trong viée kiém soat chi phi chua t6t, thiéu vén dau tu cong nghé méi, thiéu ngudn lao
dong co chit luong.

3.2. Nhém giai phap 4p dung cho cac doanh nghiép san xuit co khi tinh Thai Nguyén cé thue
hién mé hinh ké toan quan trj chi phi

3.2.1. Té chirc by mdy ké todn

Cin ctr tir nhu cau st dung thong tin, thuc trang van dung moé hinh t6 chiic bo may
KTQTCP, cin ctr vio dic diém quy trinh cong nghé, quy md cuia cac doanh nghiép 1a cac doanh
nghiép nho va vira, trinh do ké toan cta doi ngii nhan vién ké toan tai cac doanh nghiép san xuét co
khi tinh Thai Nguyén, cic doanh nghiép can xdy dung md hinh ké toan quan tri chi phi theo mé
hinh két hop.

Theo md hinh nay ké toan quan tri chi phi v&i hé thong ké toan tai chinh trong cing mot hé
thong ké toan thng nhét ciia by may ké toan chung va cong tac ké toan chung. Ké toan ¢ by phan
nao sé& thuc hién dong thoi ca cong viéc cua ké toan quan tri chi phi va cong viéc ciia ké toan tai
chinh.

Theo md hinh nay ké toan truéng chiu trach nhiém chung vé toan bo cong tic ké toan trong
doanh nghiép tir viéc to chuc xay dung bd may ké toan, luu chuyén chung tur, van dung tai khoan,
hé thdng bao céo...nham cung thong tin cho nha quan tri.

Céc bo phan ké toan c6 chirc ning thu thap va cung cip thong tin ké toan vira tong hop, vira chi
tiét...dong thoi 1ap du toan tong hop va chi tiét theo yéu cau quan 1y.

Xay dung chimg tir ké todn: cac doanh nghiép s& pha1 xay dung thém cac biéu mau ngoai

cac biéu mau chimg tir ddi voi hé thong ké toan tai chinh dé cung cip cac thong tin dic thi cho hé
théng ké toan quan tri chi phi.

Xay dung tdi khodn: cac doanh nghiép sé& tién hanh mé thém cac tai khoan ngoai hé thong



tai khoan ké toan thong nhit ciia hé thdng ké toan tai chinh dé phu hop theo cac ndi dung cia hé
thong ké toan quan tri chi phi.

Xay dung s6 ké todn: cac doanh nghiép s& tién hanh thiét ké cac mau s6 phu hop theo nhu
cau thong tin ké toan quan tri chi phi.

Xay dung bdo cdo ké todn: cac doanh nghiép s& tién hanh xay dung hé thdng bao céo ké
toan quan tri chi phi: bao cao chénh léch chi phi thyc té va du toan, bao cao két qua kinh doanh
theo bo phan, cac bao cao danh gia du an.

Chﬁng han, ddi véi ké toan thuc hién phﬁn hanh ké toan chi phi va tinh gia thanh san phém,
theo mé hinh két hop nay, cac nhiém vy cia KTTC va KTQT s€ do mot ké toan dam nhiém, cu thé:

KTTC: Thuc hién tip hop phi san xuét, tinh gia thanh san phdm, 1ap bao céo chi phi san
xudt, bio cao gia thanh san pham thwc hién.

KTQT: Thyc hién 1ap du toan san xudt va phan tich danh gia bién dong cua chi phi san
XUAt.

3.2.2. Hoan thign cong tac ké todn qudn tri chi phi
(i)Hoan thién phdan loai chi phi

Cac DNSXCK nén bo sung phén loai chi phi san xut theo mirc d6 hoat dong vi Theo cach
phan loai nay, Chi phi duoc chia thanh 3 loai: Bién phi, dinh phi va chi phi hdn hop.

Bién phi 1a nhitng khoan muc chi phi c¢6 quan h¢ ti 1€ thuan véi mirc bién dong vé mirc d6
hoat dong.

Pinh phi I3 nhiing khoan chi phi khong bién ddi khi mirc d6 hoat dong thay doi. Pinh phi
khong ¢ nghia 1a khong thay ddi ma chi la khong kha bién. Dinh phi chi giit nguyén trong pham vi
phu hop cua doanh nghiép.

Dinh phi bao gdm cac khoan chi phi nhu: khiu hao thiét bi san xuét, chi phi quang c4o, tién
lvong cta bo phan quan 1y phuc vu...

Chi phi hdn hgp: La nhiing khoan chi phi bao gdm ca bién phi va dinh phi nhu: Chi phi
dién nudc, chi phi dich vu mua ngoai.

Chfmg han, tai Céng ty ) phé”m co khi 3-2 can tién hanh phan loai theo murc d§ hoat dong
cua chi phi theo bang sau:

Bang 3.1: Phin loai chi phi theo mirc d§ hoat dong ciia chi phi
PVT: Pong)

STT Chi tiéu So tién
I Bién phi 1.835.052.958
1 Chi phi vat lidu truc tiép 1.323.912.500
2 Chi phi nhan cong truc tiép 444.649.283
3 Chi phi san xuét chung 26.973.263
4 Bién phi ban hang 17.724.946
5 Bién phi quan 1y doanh nghiép 21.792.966
I Pinh phi 204.754.837
1 Dinh phi san xuat chung 69.754.675




2 DBinh phi chi phi ban hang 46.084.859
3 DPinh phi chi phi quén 1y doanh nghiép 88.915.303
1l Chi phi hén hop 114.200.342
Chi phi dich vy mua ngoai khac 114.200.342

CONG 2.154.008.138

(Nguon: Tinh toan cua Tac gia)
Mait khac, Tai Cong ty tdn tai nhiéu chi phi hon hop do d6, Cong ty can tién hanh tach chi

phi hon hop thanh bién phi va dinh phi bang cach str dung phuong phép binh phwong nhé nhat. Cu
thé nhu sau:

Bang 3.2: Chi phi dién thip sang phin xwong 1

Thang S6 gio may san xuat (h) Chi phi dién (dong)
1 1512 3.535.552
2 1344 3.415.142
3 1716 3.572.265
4 1763 3.580.521
5 1865 3.748.921
6 1563 3.530.448

Str dung phuong phap binh phuong nho nhat dé tién hanh tach chi phi dién cu thé nhur sau:

Bang 3.3: Phwong phap binh phwong nhé nhét dé tién hanh tach chi phi dién

Thang | So gio' may san xuat | Chi phi dién XY X?
1 1.512 3.535.552 5.345.754.624 2.286.144
2 1.344 3.415.142 4.589.950.848 1.806.336
3 1.716 3.572.265 6.130.006.740 2.944.656
4 1.763 3.580.521 6.312.458.523 3.108.169
5 1.865 3.748.921 6.991.737.665 3.478.225
6 1.563 3.530.448 5.518.090.224 2.442.969
Cong 9.763 21.382.849 34.887.998.624 16.066.499

Dé ap dung duoc phuong phap tinh gia thanh thich hop, cac doanh nghiép san xuét co khi

can phai can cr vao dic diém to chuc san xuit, quy trinh cong nghé san xuét, dic diém san pham
san xuat tai doanh nghi€p va yéu cau cia nha quan ly vé tinh gia thanh san pham dé lgya chon
phuong phap tinh gia thanh hop 1y vao don vi minh.

phuong phap sau:

Theo nhém nghién ctru cac doanh nghiép san xuét co khi co thé lya chon mot trong hai
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(ii) Hoan thién xdy dung dinh mirc va ldp du toan chi phi

Dinh muc 14 co s¢ dé 18p du toén va phan tich chi phi chénh léch. Viéc x8y dung dinh murc
v0 cung quan trong trong lap ké hoach san xuét va du toan chi phi. Lap ké hoach san xuit va kiém
soat chi phi chi ¢6 ¥ nghia khi dugc xay dung trén dinh mirc diing dan va phu hop. Cac dinh mirc
can xay dung bao gém: dinh mtrc chi phi vat liéu chinh, dinh mrc chi phi vat liéu phy, dinh muc
nhién li€u, dinh mirc nhan cong, dinh mic khau hao TSCD, dinh muc khéu hao CCDC,... cho ting
san pham, tirng khau cong viéc; Cac dinh muc can xay dung dya trén cac tiéu chuan dinh mtc do
B6 cong thuong, B Cong Nghiép qui dinh. Pong thoi phai cé sy tham gia cua cac bén lién quan
nhu Giam ddc, phong k¥ thuat, phong ké toan, quan dbc phan xuong, to trudng to san xuét, tho bac
cao, ...Khi xay dung dinh muc phai xay dung ca vé sb lugng va gia ca. Bé phi hop cho dic thu cac
DNSXCK tinh Thai Nguyén d6i véi cac DNSXCK qui mé 16n va vira ¢6 nhiéu hoat dong san suit
kinh doanh cin x4y dung dinh muc chi phi cho ting san phdm theo ting hoat dong. Dbi véi
DNSXCK qui m6é nhé nén xay dung dinh muc chi phi cho tung san pham.

Déi v6i viée XD du toan dé phu hop cho nhu cau sir dung thong tin nén xay dung dy toan
theo ting hoat dong d6i voi DNSXCK qui mé 16n va vira ¢6 nhiéu hoat dong; d6i voi DNSXCK
qui mo6 nhé nén 1ap du toan theo tirng don hang.

(iii) Hoan thién phwong phap xdc dinh chi phi san xudt san phcfm

(@) Theo phuong phap truyén théng gém co cac phwong phap sau

e Phuwong phdp xdc dinh chi phi san xudt san pham theo céng viéc

Phuong phap nay thuong ap dung cho doanh nghiép san xuét co khi theo don dat hang cia
tirng khach hang. Thuong ap dung cho doanh nghiép san xuét co khi c6 quy trinh khép kin.

San phém co khi thuong cé dac diém nhu: San phém da duogc dat hang ctiia khach hang, san
phém san xuit da co yéu cau k¥ thuat cu thé thong qua ban thiét ké; san phém mang tinh don chiéc,
thuong co6 gia tri cao.

Tap hop chi phi theo phuwong phap xac dinh chi phi san xuit san phim theo cong viéc duogc
tap hop boi chi phi nguyén vat lidu truc tiép, chi phi nhan cong truc tiép, chi phi san xuit chung.
Trong do:

Chi phi nguyén vat liéu truc tiép: Can ctr vao phiéu xuét kho hodc céc ching tir mua tryc
tiép ctia ngudi ban khi vat lidu sir dung truc tiép khong qua nhap kho.

Chi phi nhan cong truc tiép: Can clr vao bang chdm cong ciia cong nhan hodc phiéu giao
nhan san pham, hop ddng giao khoan cong viéc.

Chi phi san xuét chung: Chi phi san xuét chung phat sinh lién quan dén phan xudng tir luc
san xuét dén khi phan xudng két thuc qua trinh san xuét. Chi phi san xuét chung 1a chi phi hdn hop.
Chi phi san xuat chung can tién hanh phéan bd theo tiéu thirc hop 1y dé tinh gi thanh san pham.
Phan bd chi phi san xuét chung dugc xac dinh:

Mukc phan bé e tinh cho _ He $6 phdn bé chi phi « Mukc do hoat dong worc tinh
tieng cong viéc san xudt chung chung cua tirng cong viéc

Téng chi phi san xudt chung wéc tinh

Hé 56 phdn b6 chi phi san xudt chung ,
Tong murc hoat dong chung woc tinh
Chi phi nguyén vat liéu truc tiép, chi phi nhan cong tryc tiép, chi phi san xuat chung dugc
tap hop vao phiéu chi phi cong viéc hodc don dat hang. Day 1a co s¢ dé doanh nghiép tinh tong gia
thanh va cac dich vy hoan thanh trong ky.
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e Phuwong phdp xdc dinh chi phi san xudt san pham theo qud trinh san xudt

Phuong phap nay thudong duoc van dung trong cic doanh nghiép san xuit co khi theo quy
trinh cong nghé san xuét lién tuc qua nhiéu budc ché bién.

Qua trinh san xuat co khi & cac doanh nghiép thuong duoc t6 chire theo hai quy trinh cong
nghé: Quy trinh san xuat lién tuc va quy trinh san xuét song song.

Tap hop chi phi theo phuwong phap xac dinh chi phi san xuat san pham co khi 1a theo quéa
trinh san xuat theo timg phan xuong. Dbi tuong tinh gia thanh 13 thanh pham cubi cing hoic nira
thanh pham ¢ timg cong doan.

b. Phwrong phdp xdc dinh chi phi san xudt san pham theo phirong phdp hién dai

La phirong phdp xdc dinh chi phi sdn xudt san pham dua trén hoat dong (Activity-Based
Costing-ABC)

Phuong phap ABC sip xép cac hoat dong lién quan dén san xuat san pham mét cach khoa
hoc va chat ché. Phuong phéap nay gitp nha quan tri doanh nghiép nhan biét dugc rd rang hoat dong
phat sinh chi phi trong d6 hoat dong nao lam phat sinh chi phi nhung khong tao ra gia tri, hoat dong
nao 1am phat sinh chi phi tao ra gié tri tir 46 1a co so cung cap thong tin hiru hiéu cho nha quan tri don
Vi.

Noi dung phuong phap ABC: Tap hop toan bo chi phi gian tiép trong qua trinh san xuét vao
tirng hoat dong. Sau do tién hanh phan bé cac chi phi theo hoat dong vao tirng san pham, dich vu theo
céc tiéu thuc thich hop.

Khoan chi phi gian tiép nay dugc phan bé vao gia thanh san xuét cang véi chi phi nguyén vat
liéu tryuc tiép va chi phi nhan cong truc tiép.

Céc budc thuc hién caa mé hinh ABC:
Buoc 1. Nhan dién cac chi phi tryec tiép.

Chi phi tryc tiép trong cac don vi san xuét thuong bao gom chi phi vat liéu, chi phi nhan cong
ctia cdng nhan truc tiép duoc tap hop thing vao ddi twong chiu chi phi dé tinh gi4 thanh san xuét san
pham.

Bueéc 2. Nhgn dién cac hoat dong.

Tap hop chi phi theo cac ngudn gbc phat sinh. Sau do, lua chon tiéu thire khoa hoc phan b
chi phi vao cac d6i twong tinh gia thanh.

Buéc 3. Chon tiéu thirc phan bé chi phi cia cac hoat dong.

Sau khi cac chi phi gian tiép duoc tap hop cho tirng hoat dong, sé tién hanh phan bé cho cac
dbi tuong tinh gia theo céc tidu thic khoa hoc. Céc tiéu thirc phan bé can can xéac diéu tra thuc té cac
khoan chi phi cua ting hoat dong, dé dam bao tiéu thic phan bd mang dai dién, pht hop véi céc
nguyén tic va chuan muc ké toan Viét Nam va dé tinh toan.

Bueéc 4. Tinh toan mize phan bo. [2, Tr109]

Dua trén chi phi ciia timg nhom hoat dong, ké toan quan tri chon cac tidu thie khoa hoc phan b
cho ting san pham, dich vu. Néu hoat dong chi lién quan dén mot loai san pham thi ké toan két chuyén
toan bo chi phi d6 cho déi tugng tinh gia thanh. Néu hoat dong lién quan t6i 2 loai san pham tré Ién thi
phai tinh toan hé s6 phan bd, sau d6 xac dinh mic phan b chi phi cua ting hoat dong cho timg loai san
pham cu thé.

Dé nghién ciru ban chét cia timg yéu t chi phi trong mdi hoat dong, ké toan quan tri ciing
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dya vao cac trung tam chi phi. Nghién ciru cac chi phi tai mdi trung tAm chi phi, sau d6 chi phi tai
mdi trung tam s& duoc phan bd cho mdi hoat dong c6 quan hé truc tiép véi hoat dong.

Trong ting loai hoat dong can xéac dinh tiéu chuan do ludng su thay doi caa muc st dung chi
phi. Cac tiéu chuan nay duoc xem la tiéu chuan phan bo chi phi cho mdi loai san pham, dich vu hay
céc d6i tuong chiu chi phi. Cac tiéu chuan thuong st dung dé phan bo 1a: S6 gio lao dong truc tiép
ctia cdng nhan, tién lrong céng nhan truc tiép san xuat, sé don vi van chuyén...

Cac hoat dong c6 cling tiéu chuan phan b phai duoc tap hop tiép tuc vao mét trung thm phan
nhom. Tuy theo tinh chat ky thuat ciia san pham, dich vu hay ddi twong chiu chi phi dé tiép tuc phan thanh
cac nhom nho dé tinh gia thanh.

Mo hinh ABC 1am thay ddi cin cir dé phan bé céc chi phi chung cho cac san phdm. Phwong
phép ABC c6 thé bién mét chi phi gian tiép thanh mét chi phi truc tiép véi mot ddi twong tao lap chi
phi xac dinh.

C. Phuong phdp chi phi myc tiéu (Target - Costing)

Phuong phap chi phi muc tiéu s& gitp nha quan tri doanh nghiép san xuét co khi du doan duoc muyc
tiéu loi nhuan da xac dinh trong sudt chu ky séng ciia san pham.

Phuong phap chi phi muc tiéu nhan manh muc tiéu can phai dat duoc va thoi gian phan tich
1a chu ky séng caa san pham. Trong d6, chu ky séng caa san pham duoc thé hién qua cac hoat dong
nghién ctu, trién khai san pham méi; hoat dong san xuat san phdm dai tra; hoat dong hau can phuc
vu San xuat va tiéu thy san pham. Chu ky séng thuong duogc chia thanh ba giai doan la: Giai doan
nghién ciru phét trién san phim; giai doan san xuat; giai doan suy thoai.

* Giai doan nghién ciru phat trién: Trong giai doan nay, chi phi phat sinh nhiéu nhét Ia chi
phi ddu tu cho hoat dong nghién ciru, thiét ké, phat trién san pham sau d6 dén chi phi san xuét thir
nghiém va chi phi marketing.

* Giai doan san xuat: Giai doan nay chi yéu 1a chi phi san xuét san pham do giai doan nay
san pham co khi d3 dugc 6n dinh. Va mét so6 chi phi lién quan dén ti€u thy, tiép thi san pham co
Khi.

* Giai doan suy thodi: Giai doan nay nha quan tri c6 phwong an cat giam chi phi hop 1y boi
day 1a giai doan chuan bi dong lai chu ky séng ctia mot san pham.

Chi phi muc tiéu duoc tién hanh song song véi cac budc cua quy trinh ché tao san pham co
khi. O giai doan nghién ciru thi trueong, nha quan tri xac dinh gia ban du kién cua san pham. Tir d6,
nha quan tri xac dinh duoc loi nhuan muc tiéu trén co sé gia ban dy kién va xac dinh gia tran co thé
chap nhan duoc.

Giai doan tiép theo, nha quan tri udc tinh chi phi san xuét theo cac diéu kién cu thé cua doanh
nghiép. Sau khi xac 1ap duoc chi phi muc tiéu, cac dinh mirc chi phi duoc xay dung dé kiém soét chi
phi. Phuong phap xac dinh chi phi myc tiéu bao gém cac giai doan sau: [2,Tr104]

Giai doan 1: Xac dinh chi phi myc tiéu theo céc bo phan san pham san xuét. Co s¢ dé xéac
dinh chi phi cho cac bo phan nay phai dua vao mirc d6 quan trong khac nhau vé vai tro caa cac bo
phan d6i véi san pham. Tir d6 xac dinh ty Ié chi phi cta timg b phan trong tong chi phi cau thanh
san pham.

Giai doan 2: T chirc thyc hién cac muyc tiéu chi phi d x4c dinh. Qué trinh thyuc hién chi phi
san xuat can phai phat hién nhiing thanh phan caa san pham c6 chi phi qua cao so véi tim quan trong
da xac dinh & giai doan trudc. Tir d6 diéu chinh, quan Iy chat ché dé ha thap chi phi san xuat. Bén
canh d6 giai doan nay ciing can phét hién cac san pham cé chi phi qué thap so véi tam quan trong cua
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no. Viéc san xuét cac thanh phan nay ciing phai duge diéu chinh cho phi hop véi tim quan trong cua
no cé trong san pham san xuat.

Giai doan 3: Panh gia két qua, néu chi phi san xuat da dat dén chi phi tran, can phai dung lai
cac hoat dong & giai doan 2 vi san pham san xuat khéng mang lai lgi nhuan. Néu chi phi san xuat
chua dat dén chi phi tran nhung dat dén chi phi muc tiéu: Can xem xét lai giai doan 1 va 2, phai xem
xét giai doan thiét ké da hop 1y chua hodc xem lai cac budc trong giai doan san xuét dé giam chi phi
san xuat.

(iv) Hoan thién phdn tich va xit Iy thong tin chi phi cho nha qudn tri ra quyét dinh

Bén canh noi dung da thyc hién phan tich & chuong 1, két hop vai nghién ciu thue nghiém &
chuong 2 thong qua khao sat 85 DNSXCK trén dia ban tinh Thai Nguyén, nhém nghién citu cho rang
viéc phan tich va xa Iy théng tin chi phi cho nha quan tri ra quyét dinh can hoan thién nhu sau:

(1) Phan tich thdng tin thich hop

Dé c6 thé cung cip thdng tin thich hop cho nha quan tri trong viéc ra quyét dinh, théng tin tir
s6 chi tiét va bao cao quan tri chi phi can dugc trinh bay dudi dang phan tich théng tin chénh léch
nhu sau:

Bang 3.4: Bang phan tich chi phi san xuét déi véi hang co khi

STT Chi tiéu Dy toan Thyc té Chénh Iéch
1 CPNVLTT 586.135.200 616.211.146 30.075.946
2 CPNCTT 516.215.352 445.332.757 (70.882.595)
3 CPSXC 72.325.500 75.477.754 67.945.254

Téng cong 1.174.676.052 1.137.021.657 27.138.605

Nguon: Tong heop cua nhdm nghién cizu

Két qua phan tich cho thiy chénh léch duong cho thdy chi phi thuc té cao hon dy toan va
nguoc lai. Tuy nhién, dé phuc vu quan Iy két qua 4m hay duong déu phai tim rd nguyén nhan va tim
cach xu ly.

(2) Phan tich méi quan hé chi phi - khéi lugng va lgi nhuan

Pay la cong cu hitu ich gilp cac nha quan tri dwa ra quyét dinh lua chon phwong an véi loi
nhuan t6i wu. Can ctr vao cac ngudn lyc hién c6 ma doanh nghiép lya chon céc yéu t6 dau vao nhu
thé nao dé t6i uu duoc loi nhuan ky vong cho trude. Can cir vao két qua phan tich bo phan tu van s&
dura ra nhirng canh bao vé nhiig thay ddi cua 14 thuan khi cac yéu té gia ca, vat liéu, tién do thi cong
phuong 4n thi céng c6 su bién dong. Cin ctr vao khdi lwong, don gia ban co thé lap duoc béo céo thu
nhap cho tirng don hang nhu sau:

Bang 3.5: B4o cao thu nhép theo sé duw dam phi ciia san pham X

STT Chi tiéu Phwong an 1 Phwong an 2
1 Doanh thu 2.500.000.000 3.000.000.000
2 Bién phi 1.835.052.958 1.835.052.958
3 S6 du dam phi (1) -(2) 664.947.042 1.164.947.042
4 binh phi 204.754.837 204.754.837
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5 Lai thuan (4) - (3) 460.192.205 960.192.205

Nguon: Téng hop tir sé liéu ké toan cong ty cé phan 3 -2

Khi doanh thu thay d6i thi I4i thuin s& thay d6i, Néu doanh thu khong thay d6i muén giit
nguyén duoc 13i thuan can &p dung cac bién phap giam bién phi cia doanh nghiép. Viéc phan tich
méi quan hé Chi phi - Khdi lugng va Loi nhuan gidp cac nha quan tri lya chon phuong an ky két hop
d6ng hozc thuc hién don hang hay ké hoach san xuat toi wu nhat.

3.3. Nhém giai phap ap dung cho cic doanh nghiép sin xuit co khi tinh Thai Nguyén chwa
thue hién mé hinh ké toan quan tri chi phi

Cin ctr vao két qua khao sat nhu cau sir dung thong tin ké toan quan tri tai bang 2.13 cho
thdy hién nay, nhu cau sir dung thong tin ké toan quan tri phuc vu cho quan tri chi phi san xudt tai
cic DNSXCK rat cao DTB dat 4,43, hon nita qui mé cac DNSXCK trén dia ban chu yéu 1a DN nho
va vira nén viéc xay dung mo hinh KTQTCP 1a can thiét ddi véi nha quén tri trong cac DNSXCK.

*Vé to chite bg mdy: cac DNSXCK nén b tri theo md hinh KTQTCP két hop nhu so dd
3.1

* V& t6 chirc san xuat thong tin: Tuy diéu kién chi phi va tily theo qui mé ctia doanh nghiép
ma céc nén thuc hién mot s6 khau cong viéc co ban cia KTQTCP chu khéng nhét thiét phai thuc
hién toan b cac khau cong viéc, cu thé nhu sau:

(1) Péi véi DNSXCK qui mé vira: nén thuc hién tat ca cac khau cong viéc nhu sau: phan
loai chi phi, xdy dung du toan, Xac dinh chi phi va tinh gia thanh san pham, kiém soét chi phi, ké
toan trach nhiém, danh gia hidu qua va 1ap bao cao ké toan quan tri

(2) Doi véi DNSXCK qui mé nho: phan loai chi phi, xay dung du toan, Xac dinh chi phi
va tinh gia va 1ap bao cao ké toan quan tri

3.4. Kién nghi dbi véi cac co quan chirc ning lién quan dén viéc trién khai tmg dung mé hinh
3.4.1 Poi véi By Tai chinh

Bo tai chinh 13 co quan quéan 1y nha nudc vé ké toan cao nhit can ban hanh cac chinh sach
ché do ké toan dé tao dung moi truong kinh doanh lan manh, minh bach, gitp cho bd phan ké toan
quan tri chi phi ctia doanh nghiép c6 co s& phan tich danh gia va dua ra thong tin tu vin phu hop va
hiéu qua. Hién nay cac vin ban phap 1y vé ké toan quan tri méi chi diung & Luat ké toan sb
88/2015/QH13 ban hanh ngay 20/11/2015 bang viéc dua ra khai niém ké toan quan tri va méi chi
¢6 thong tu sb6 53/2016/TT - BTC hudng dan ché do ké toan quan trji cho cac DN. Noi dung cua
thong tu sb 53 hudng dan chi tiét hoa cho ké toan tai chinh hon 14 hudng dan thuc hién ké toan
quan tri . Do d6 dé cong tac KTQT trong DN noi chung va DNSXCK néi riéng phat huy dugc vai
tro cung cép thong tin hiru ich cho nha quan trj thi BTC cin tiép tuc ¢6 van ban huéng din nhim
giup cac DN xay dung m6 hinh KTQT phu hop, hitu ich cho hoat ddng ciia DN. BTC khong nén
giang budc va can thi€p qua sau vao cac nghiép vu k¥ thuat KTQT vi thong tin cuia KTQTCP mang
tinh chét ndi b. Pong thdi, BTC can c¢6 nhiing phuong phap tuyén truyén va huéng din cu thé hon
dé phan dinh rd pham vi, ndi dung va phuong phap cua ké toan quan tri va ké toan tai chinh.

3.4.2.D0i véi hoi ké todn Viét Nam

Viéc xdy dung va van hanh KTQTCP trong cac DNSXCK 1a mot co hdi dé nang cao vi thé
cta to chirc hoi. Do d6, Hoi Ké toan Viét Nam can tao diéu kién hd trg cac DNSXCK thyc hién
KTQTCP. Hoi co thé t6 chuc cac khoa tap huén cho cac Lanh dao doanh nghiép nhan thirc dugc
vai tro cung cip thong tin cia KTQTCP, dé ho thay ddi nhan thirc, cach 1am viéc va ra quyét dinh
theo kinh nghiém, cam tinh. Té chuc cac khoa tap hudn chuyén mon, nghiép vu cho ké toan ning




15

cao nghiép vu chuyén mén KTQTCP trong cac DNSXCK. Tién tdi t6 chirc cac ky thi cdp chimg
chi KTQTCP cho cac nhan vién ké toan hanh nghé va cung cip ngudn luc chét luong cao nay cho
cic DNSXCK.Hoi Ké toan Viét Nam c6 thé dwa ra mot s6 mo hinh KTQTCP dién hinh ap dung
cho cac DN dic thu théng cac budi hoi thiao nghé nghiép. Nhiing hoat dong do s& gitip céac
DNSXCK sé& gitp nang cao nhéan thirc cia DNSXCK vé vai tro va tac dung ctia mo hinh KTQTCP
cling nhu trong vié¢c dinh hudng xay dung va hoan thi€én mé hinh KTQTCP trong DNSXCK

KET LUAN

Nghién ctru mé hinh ké toan quan tri chi phi trong cic DNSXCK trén dia ban tinh Thai
Nguyén tao ra mot cong cu quan tri méi cho cic nha quan tri. M6 hinh ké toan ké toan quan tri chi
phi dwoc ap dung gop phan ning cao vi tri canh cta cac DNSXCK trén thi truong. Két qua nghién
clru ciia dé tai da dé cap dén nhirng véan dé sau:

Thir nhat: Hé thong héa cac 1y luan vé mo hinh ké toan quan tri chi phi trong cac DNSX.
Nghién ciru khai niém, ban chét ciia mé hinh ké toan quan tri chi phi , Nguyén tic va ndi dung, quy
trinh xay dung mé hinh mé hinh ké toan quan tri chi phi trong cac DNSX

Thir hai: D& tai da nghién ctru thuc trang md hinh ké toan quan tri chi phi trong cac
DNSXCK trén dia ban tinh Thai Nguyén thong qua khao sat 59 DN trén dia ban tinh. Qua dé danh
gia thyc trang mé hinh ké toan quan tri chi phi trong cac DNSXCK, tim ra han ché va nguyén nhan.
Qua d6 dé suét 03 giai phap gop phan hoan thién cic mé hinh ké toan quan tri chi phi san xudt
trong cac DNSXCK trén dia ban tinh Thai Nguyén

Thir ba: V& tinh tmg dung XAy dung va hoan thién mé hinh ké toan quan tri trong cac
DNSXCK la van d& méi mé kha phirc tap trong qua trinh nghién ctru phat sinh nhiéu khé khan ca
vé van dé 1y luan va thuc tidn nén dé tai khong thé tranh khoi nhitng thiéu x6t. Nhom nghién ctru
rat mong nhan dugc ¥ kién dong gop ciia cac thiy cd gido, cac nha nghién ciru dé dé tai dugc hoan
thién hon



