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- Chu nhiém d@ tai: Th.s.Nguyén Thi Tuén
- T chtre chu tri: Truong PH Kinh té & QTKD
- Thoi gian thye hién: 24 thang (tir thang 01 ndm 2017 dén thang 12 nam 2018)
2. Muc tiéu
* Muc tiéu chung
Muc tiéu chung ctia dé tai 1a nghién ctru danh gia thyuc trang va dé xuét giai phdp ting
cuong chirc nang KTNB nhim thyc hién hiéu qua cong téc quan 1y rui ro, kiém sodt va quén tri ndi
bd tai VNSTEEL

* Muc tiéu cu thé

Muc tiéu chung dugc cu thé héa thanh cdc muc tiéu nhu sau:

- Hé théng héa nhiing véan dé 1y luan va thyc tién vé chirc nang KTNB hién dai lam co s&
cho viéc dé xudt cdc giai phap va khuyén nghi trong phan sau.

- Nghién ctru, khao sat va danh gia thyc trang thyc hién chirc naing KTNB tai VNSTEEL,
nhén dinh nguyén nhan cuia thyc trang do.

- Dé xuit céc khuyén nghi nhim tdng cuong chirc nang KTNB gbép phﬁn thuc hién hiéu qua
cong tac quan ly, kiém sodt tai VNSTEEL.

3. Tinh méi va sang tao

Dé tai da tiép can nghién ciru trén quan diém hién dai vé chirc ning KTNB va quan tri
doanh nghiép, c6 tham chiéu lich st va kinh nghiém thuc hién chirc nang KTNB cua cac nudc va
céc doanh nghiép c¢6 kinh nghiém vé linh vyc nay. Trén co s& d6, dé tai khao st va danh gid tinh
hinh thyc hién chirc ning KTNB tai VNSTEEL duéi géc nhin ctia 3 bén c6 lién quan dén chirc
niang KTNB. Nhiing kién nghi dwoc dé xuit trong d& tai s& 1 co s& dé cac nha quan 1y, nha lam
chinh sach nghién ctru dp dung ting cuong chic naing KTNB tai VNSTEEL gén v6i bbi canh méi.

4. Két qua nghién ciru

Thir nhat, d¢ tai da néu bat ban chét chirc ndng KTNB hién dai va cdc khia canh ndi ham c6
lién quan.

Tht hai, dé tai da khao sat va mo ta duoc thuc trang KTNB ciing nhu danh gid dugc chiic
nang KTNB tai VNSTEEL ciing nhu chi ra nhitng nguyén nhén chu quan va khich quan cua thuc
trang do6.

Thir ba, d& tai da dé xuit cdc nhém kién nghi cho Tdng cong ty Thép trén timg khia canh
con han ché nham tang cudng chirc naing KTNB mt cch ¢6 cin cir thuc té va c6 co so 1y luan do

d6 6 tinh thuyét phuc va kha thi cao.
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5. San phim:

5.1. Sin phéam khoa hoc:

1) Nguyén Thi Tuén (2018), “Tiép can KTNB theo thong 18 qudc t&”, Tap chi Tai chinh,
(680), tr. 64-67.

2) Nguyén Thi Tuan (2019), “Cac m6 hinh td chirc bo phan KTNB-van dung trong Téng
cong ty thép Viét Nam”, Tap chi kinh té Chéu A- Thdi Binh Duong, (541), tr.104-106.

(3) Nguyén Thi Tuan (2019), “Kinh nghiém quéc té vé thuc hién chuc nang KTNB ”, Tap
chi Tai chinh, (707), tr.49-51.

5.2. Sdn pham dao tao:

Nguyén Thi Dung-GVHD Nguyén Thi Tuan (2018), Tang cwong vai tro ciia KTNB tai
Cong ty ¢é phan gang thép Thdi Nguyén, Ma sb dé tai: SV2018-AC-09. Bé tai NCKH sinh vién,
Truong PH Kinh té va QTKD, xép loai Kh4.

5.3. San phim iing dung

Béo céo téng két dé tai nghién ctru “Tang cuwong chirc nang KTNB tai Tong cong ty thép
Viét Nam”

Bén kién nghi “Tang cuwong chitc nang KTNB tai Tong cong ty thép Viét Nam”

6. Phuong thirc chuyén giao, dia chi wng dung, tic dong va loi ich mang lai cia két
qua nghién ciu:

Két qua nghién ctru dugc chuyén giao cho to chirc chu tri dé dua vao lam tai liéu tham
khéo cho viéc hoc tap va nghién ctru mén hoc KTNB va cdc mon hoc khac ctia chuyén nganh ké
toan-kiém todn.

Két qua nghién ciru ciing duge chuyén giao cho VNSTEEL va cdc don vi thanh vién, cong
ty con, cong ty lién két dé 1am tai liéu tham khao trong viéc van dung, trién khai cdc bién phdp
nham ting cudng chirc ning KTNB.

Ngay thdng nam 2019
Té chitc chi tri Chii nhiém dé tai

(ky, ho va tén, dong dau) (ky, ho va tén)

Nguyén Thi Tuin
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THAI NGUYEN UNIVERSITY
UNIVERSITY OF ECONOMICS AND BUSINESS ADMINISTRATION

RESEARCH RESULTS INFORMATION

1. General information:

- Project title: Enhancing the internal audit function at VietNam Steel Corporation
(VNSTEEL)

- Code: DH2017-TNO8-10

- Project manager: MBA.Nguyen Thi Tuan

- Host organization: University of Economics and Business Administration

- Implementating Duration: 24 months (from Jan 2017 to Dec 2018)

2. Research objectives:

- Systematizing the basic theoretical issues about modern Internal Audit Function as a basis
for proposing solutions.

- Survey and assess Internal Audit Function at VNSTEEL.

- Proposing solutions and recommendations to enhance Internal Audit Function in
management and control at VNSTEEL.

3. Newness and creativity:

The project has approached the research on the modern viewpoint of the Internal Audit
Function and corporate governance, with historical reference and experience to implement the
Internal Audit Function of the countries and enterprises experienced in this field. On that basis, the
topic of survey and assessment of the implementating of the Internal Audit Function at VNSTEEL
under the perspective of 3 parties relating to the Internal Audit Function. Proposals proposed in the
project will be a basis for managers and policy makers to enhance the internal audit function at
VNSTEEL in the new context.

4. Research results:

Firstly, the topic highlighted the nature of the modern Internal Audit function and related
internal aspects.

Secondly, the project has surveyed and described and evaluated the actual status of internal
audit function at VNSTEEL as well as pointed out the objective and subjective causes of that
situation.

Thirdly, the project has proposed petitioning groups for Steel Corporation on each aspect
that is limited in order to enhance the internal audit function in basis of a realistic and theoretical
way and is therefore convincing and High feasibility.

5. Products:

5.1. Scientific products:

1) Nguyen Thi Tuan (2018), "Approach to Internal Audit in accordance with international

practice", Journal of Finance; (680), pp. 64-67

2) Nguyen Thi Tuan (2019), "The organizational model of Internal Audit Department -
used in Vietnam Steel Corporation", Asia-Pacific Economic Review, (541), pp.104-106

3) Nguyen Thi Tuan (2019), "Practical experience of implementing Internal Audit
function", Finance Magazine; (707), pp.49-51.



X

5.2.Training products:

Nguyen Thi Dung and instructor Nguyen Thi Tuan (2018), "Strengthening the role of
Internal Audit at Thai Nguyen Iron and Steel Joint Stock Company", Student research Project,
Code: SV2018-AC-09. University of Economics and Business Administration.

5.3. Product application:

Summarized report and final report of the research “Enhancing the internal audit function
at VNSTEEL”

Report of proposals “Enhancing the internal audit function at VNSTEEL”

6. Transfer method, application address, impact and benefits of research results:

The transfer to the host organization for inclusion in the reference for studying the subject of
the Internal Audit Function and other subjects of the major of auditing.
The research results will be also transferred to VNSTEEL as a reference in organizing the

Internal Audit Function implementing measures to enhance Internal Audit Function in VNSTEEL.
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LOI NOI PAU
1.Tinh cép thiét cia dé tai nghién ciru

Kiém todn ndi bo (KTNB) ngay tu khi xuét hién da khé“ing dinh duoc vai trd va thm quan trong
khong thé thiéu trong quan 1y va hoat dong ciia DN. Theo Vién KTVNB Hoa Ky (ITA), “KTNB la
hoat dong dam bao va tu vén doc 1ap, khach quan duogc thiét lap nham tang thém gia tri va cai tién
hoat dong ciia mdt t6 chirc. KTNB hd tro td chie dat duoc nhitng muyc tiéu thdong qua sy tiép can mot
cich c6 nguyén tic, c¢6 hé thdng nham danh gid va cai thién hiéu qua ctia qud trinh quan 1y rui ro, kiém
soat va quan tri DN (ITA, 2016). Chuc nang chinh cia KTNB la dam béao va tu vAn nham cai thién
hoat dong va gia ting gid tri cho DN. Qua thdi gian, chirc naing KTNB ngay cang phét trién, hoan
thién va duoc khé“ing dinh v& mat 1y luan, phéap ly va thyc tién.

Téng cong ty thép Viét Nam (VNSTEEL) 1a mot trong 17 tdng cong ty dugc Thi tuéng Chinh
phit thanh 1ap nam 1990. S ra doi cia VNSTEEL gén lién véi lich sir phat trién cua dat nuéc va cia
nganh cong nghiép luyén kim, dat nén tang viing chic cho sy phat trién cia nganh cong nghiép thép
trong nudc. Hién nay, VNSTEEL la mot hé théng bao gém hon 50 DN truc thudc, cong ty con va
cong ty lién két; c6 cdc nha mdy san xudt, co sé khai thic mo, mang ludi kinh doanh trong pham vi
toan qudc. VNSTEEL hoat dong kinh doanh chu yéu trén céc linh vuc san xuét, kinh doanh thép; va
céc vat tu, thiét bi lién quan dén nganh thép, cung cép trén 50% nhu ciu thép x4y dung va khoang
30% nhu cau thép can ngudi trong nudc. Tuy nhién, vai ndm gin diy, VNSTEEL phai dbi mit véi
nhiéu rai ro dén tir nhiéu yéu té: trinh do céng nghé, quy md hoat dong, canh tranh vé chi phi gid
thanh, ngudn cung trén thi trudng du thira do thép ngoai nhép, muc tiéu thy thép & thi truong trong

nudce sut giam, cdc DN san xuat cam chung....

Mot trong nhitng nguyén nhan quan trong cua tinh trang d6 Xuét phét tur sy yéu kém va thiéu
hiéu qua ciia KTNB. Khi méi thanh 1ap, VNSTEEL hoat dong theo m6 hinh TCT 91. Vao thoi diém
d6, quy ché sb 832 ctia BO Tai chinh yéu cdu moi tip doan kinh t& Nha nudc va cic TCT 90, 91 déu
phai thiét 1ap bo phan KTNB. Theo d6, KTNB da hién dién & VNSTEEL trong nhiéu nim va da déng
g6p tich cuc vao hoat ddng quan 1y ciing nhu vao hoat dong kiém sodt trong DN. Bén nay, vé mat hinh
thirc ¢6 thé thay dbi song vé ban chit, mot bd phan chuyén trach ciia TCT van dang thyc hién chirc
ning KTNB. Tuy nhién, viéc thuc hién chirc ning KTNB tai VNSTEEL van con nhiéu bat cp tir quan
diém nhan thirc ciia nha quan 1y, ndi dung va muc tiéu kiém todn, ky nang va hiéu biét ciia KTV, cong
téc td chirc bo phan kiém todn dén céc co s nén tang cho viéc td chuc hoat dong KTNB trong TCT....
Diéu d6 khién cho chiic ning va vai trd cia KTNB khong dwoc phat huy day da va 1a nguyén nhéan

quan trong dan dén nhitng yéu kém trong kiém sodt va quan ly.

Giai doan sap toi, VNSTEEL phai tham gia sdu rong vao qué trinh hi nhép va canh tranh véi
céc DN thép cta khu vuc va thé gigi. VNSTEEL phai d6i mét v6i nhidu rui ro dén tir nhidu phia bao
gdm cic yéu t& vi md va vi mo, yéu té kinh doanh va phép 1y, yéu t& khach quan va chii quan,...
Trong bdi canh méi truong hoat dong nhiéu bién dong, rii ro ngay cang da dang va khé nhéan dién va
cdc thu tuc kiém soét nhanh bi lac hau theo thoi gian, KTNB nén duogc tu duy dén nhu mot giai phap
¢6 tinh hé thong. Dé ting cudng vai trd "ngudi tro gitp tb chirc hoan thanh muc tiéu " cia KTNB tai

VNSTEEL, cin ¢6 su danh gia mét cach dﬁy du, khach quan, trén co so khoa hoc vé thuc hién chirc



11

ning KTNB trong TCT; nhan dinh nguyén nhan cua thyc trang chirc ning KTNB nham dwa ra dé xuét
khuyén nghi gitip TCT ting cuong chirc ning KTNB theo xu hudng hién dai.

Xuét phat tir nhitng phén tich trén, nhém nghién ctru chiing tdi quyét dinh lya chon dé thuc
hién dé tai “Tang cwong chirc ning KTNB tgi VNSTEEL” v6i mong mudn mang dén 16i giai cho bai

todn sdng-con ciia VNSTEEL trong bdi canh hién nay.
2. Muc tiéu nghién ciru
2.1. Muc tiéu nghién ctiru chung

Muc tiéu chung ctia dé tai 12 nghién ciru dénh gia thyc trang va d& xuat giai phép ting cuong
chic nang KTNB nham thuc hién hiéu qua cdng tic quan ly rdi ro, kiém sodt va quan tri ndi bd tai
VNSTEEL.

2.2. Muc tiéu nghién ciru cu thé
Muc tiéu chung dugc cu thé héa thanh cdc muc tiéu nhu sau:

- Hé théng héa nhitng van dé ly luan va thuc tién vé chirc nang KTNB hi¢n dai lam co s¢ cho

viéc dé xuat cac giai phdp va khuyén nghi trong phan sau.

- Nghién ctru, khao sat va danh gia thyc trang thuc hién chitc nang KTNB tai VNSTEEL, nhén

dinh nguyén nhan cta thuc trang do.

- P& xuit cic khuyén nghi nhim tang cuong chuc nang KTNB gép phé‘m thuc hién hiéu qua
cong téc quan 1y, kiém sodt tai VNSTEEL.

3. P6i twong va pham vi nghién ciru
3.1. Péi twong nghién ciru

Déi tugng nghién clru ciia d& tai 1a chirc ning KTNB néi chung va viéc thuc hién chirc ning
KTNB tai VNSTEEL.

3.2. Phgm vi nghién curu

+ V& noi dung, dé tai tap trung md ta va ddnh gid thyc trang thyuc hién chirc ning KTNB trong
DN, khong di sdu vao quy trinh, ki thuat kiém todn.

+ Vé khach thé, d& tai ¢6 khach thé nghién ctru 1a VNSTEEL véi 51 don vi thanh vién, cong
ty con, cong ty lién két trong d6 tap trung khao sit va nghién ctru & 28 don vi thuc té da duoc thuc
hién KTNB bdéi VNSTEEL

+ V& thoi gian nghién ctru, dé tai thu thap khao sat dit liu phét sinh trong thuc tién tai khich
thé nghién ciru trong giai doan 2015-2018; giai phap va khuyén nghi dé xuét cho giai doan 2020-2025.

4. Phwong phap tiép cin va nghién ciru

4.1. Phwong phap tiép cin

Dé tai str dung phuong phép tiép can timg chii diém cta van dé nghién ctru, giai quyét cdc van
dé nghién ctru 1an luot theo trinh ty lozic. Dong thoi, dé tai nghién ciru d6i tuong kiém todn gin lién

v6i dic diém ciia khéch thé trong bdi canh kinh té - xa hoi cu thé, c6 dinh hudng twong lai.
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4.2. Phwong phap nghién ciru

Dé tai du kién sir dung két hop giita phuong phép nghién ciru dinh tinh va nghién ctru dinh

lugng gian don voi céac dit liéu thir cap va so cap.

Nghién ctru dinh tinh dugc thuc hién thong qua cdc phuwong phép cu thé 1a phong véan siu,
nghién ctru tai liéu. Dy kién cdc chuyén gia dwoc phong van va hoi ¥ kién s& 1a nha quéan 1y cip cao va

cac KTV, kiém sodt vién cua cdc DN trong mau nghién ctru.

Nghién ctru dinh lwong dugc thyc hién théng qua bang hoi nhiam khao sit quan diém, nhan
thirc ciia nha quan 1y vé chic nang KTNB, miic d6 thyc hién chirc ning KTNB, nhu cu ciia DN vé
chirc nang KTNB trong tuong lai. K§ thudt thong ké mo ta gian don va biéu thi bang biéu d6 duoc sir
dung.

Dit liéu thir cAp c6 ngudn 1a cc cong trinh nghién ctru ¢6 lién quan da cong bd trén cic tap
chi, dé tai, dé 4n da nghiém thu; dit liéu trén trang Web chinh thirc cia VNSTEEL. D6 déu 1a cdc cong
trinh khoa hoc duoc ding trén cic tap chi khoa hoc uy tin trong va ngoai nudc, cic dé tai da duoc
nghiém thu boi cic Hoi dong khoa hoc uy tin, cdc trang thong tin chinh thirc ciia co quan Nha nudc
nén déu 1a nhig dit liéu c6 ngudn gbe rd rang, da dwoc kiém chimg va c6 do tin cdy cao.

Dit liéu so cip dugc thu thap théng qua khao sat thuc tidn bang bang hoi, phwong phdp chuyén
gia, phuong phip phong van sau:

- Phong van siu theo dang bén céu triic v6i 86 lugng mau 03 nguoi. Déi twong tham gia 1a cac
nha quan 1y va KTVNB.

- Phuong phép khéo sat bﬁng bang héi nham khao sat quan diém cua nha quan ly vé chirc
ning KTNB, muc d6 thyc hién KTNB, nhu cdu ciia DN vé chtic ning KTNB trong twong lai. Bang
cau hoéi du kién duogc gt cho cic thanh vién HPQT, thanh vién ban giam déc, thanh vién BKS, céc
KTVNB va mot s6 gidm ddc/truong bo phan chire ning qua email, giri thu va truc tiép.

Phuong phap xur 1y va phan tich dit liéu: D@t liéu thu dugc tu phuong phdp chuyén gia va
phong vén ban cdu triic s& dugc ghi chép va tong hop. Dir liéu thu dugc tir bang hoi duge phian nhém,
t6ng hop, kiém tra va phan tich bang cic k¥ thuét thong ké mo ta gian don.

Phuong phdp nghién ctru duge md ta chi tiét hon trong ting ndi dung nghién ctru dugc trinh
bay & chuong 2 ciia dé tai.

5. N§i dung nghién ciru
Ngoai phan 16i n6i dau va két ludn, d& tai gdm 3 chwong nhu sau:
CHUONG 1- TONG QUAN VA LY LUAN CHUNG VE KTNB TRONG DOANH NGHIEP

CHUONG 2- THUC TRANG THUC HIEN CHUC NANG KTNB TAI VNSTEEL-
VNSTEEL-CTCP

CHUONG 3-MOT SO GIAI PHAP NHAM TANG CUONG CHUC NANG KTNB TAI
VNSTEEL-VNSTEEL TRONG QUA TRINH HOI NHAP
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CHUONG 1- TONG QUAN VA LY LUAN CHUNG VE CHUC NANG KIEM TOAN NOI BQ

TRONG DOANH NGHIEP

1.1 TONG QUAN TINH HINH NGHIEN CUU O TRONG VA NGOAI NUGC VE CHUC
NANG KIEM TOAN NOI BO

1.1.1. Téng quan tinh hinh nghién ctru ngoai nwéc

1.1.2. Téng quan tinh hinh nghién ciru trong nuéc

1.2. LY LUAN CHUNG VE CHUC NANG KIEM TOAN NOI BO TRONG DOANH

NGHIEP

1.2.1.
1.2.2.
1.2.3.
1.2.4.
1.2.5.
1.2.6.

Ban chit va chirc ning ciia chire ning kiém toan ndi bd

Noi dung, nhiém vu va vai trd ciia chirc niing kiém toan ndi bd

Quy trinh kiém toan ndi bd trong doanh nghiép

Té chirc by phéan kiém toan ndi b trong doanh nghiép

Co sé' va phwong phap thuc hién chire ning kiém toan ndi bd trong doanh nghiép

Nhén t6 4nh huéng dén thue hi¢n chire ning kiém toan ndi bd

1.3. KINH NGHIEM TRONG NUOC VA TREN THE GIOI VE TO CHUC THUC HIEN
CHUC NANG KIEM TOAN NOI BO

1.3.1.

trén thé gioi

1.3.2.
1.3.3.

VNSTEEL

Kinh nghiém t6 chirc thwc hién chirc ning kiém toan ndi bd trong khu vuc va

Kinh nghiém thuc hién chirc ning kiém toan ndi bd cac doanh nghiép trong nwéc

Bai hoc kinh nghiém ve viéc thwe hién chirc ning ki€ém toian ndi bd cho
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CHUONG 2- THUC TRANG CHUC NANG KIEM TOAN NOI BQ TAI VNSTEEL

2.1. NHUNG PAC DPIEM KINH TE-KY THUAT-TO CHUC VA QUAN LY CUA
VNSTEEL CO ANH HUONG BEN CHUC NANG KIEM TOAN NOI BO

2.1.1. Qua trinh hinh thanh va phat trién cia VNSTEEL

Thong tin khdi qudt

Tén goi day du: Tong cong ty Thép Viét Nam - CTCP

Tén giao dich qudc té: VietNam Steel Corporation

Viét tit: VNSTEEL

Tru s& chinh: 91 Lang Ha, Quan Béng Pa, Ha Noi.

Tel: (84.4) 3856 1767 - Fax: (84.4) 3856 1815

Vin phong dai dién tai TP. H6 Chi Minh: Sé 56 Thu Khoa Huan, Quén 1, TP. H6 Chi Minh.
Tel: (84.8) 3829 1539 - Fax: (84.8) 3829 6301

Qua trinh hinh thanh va phat trién

1.2.1. Dic diém hoat dong ciia VNSTEEL

1.2.2. Pic diém quan Iy, td chirc cia VNSTEEL

Nhiing ddc diém ciia VNSTEEL c6 dnh hwéng dén chirc ning KTNB

Thir nhat, VNSTEEL 1a t hop kinh té gdm nhiéu thanh vién hach todn doc 1ap. Cac thanh
vién lién két voi nhau theo md hinh cong ty me — cong ty con thong qua quan hé s& hiru vé von 1a chu
yéu, ddng thoi van c6 sy gin két vé cong nghé, thi truong, thuong hiéu, nghiép vu.

Thir hai, VNSTEEL gdm hé théng cidc DN c¢6 quan hé mat thiét vé 1oi ich kinh té, tai chinh,
cong nghé, cung ung, ti€u thy, dich vu, thong tin, dao tao, nghién ctu, tiép thi, Xuét nhap khéu; cO cac
nha mdy san xuét, co s¢ khai thic mo, mang ludi kinh doanh va dich vy, vién nghién ciru, truong
hoc....

Thit ba, co ciu td chirc bd mdy c6 dic diém 1a duogc td chirc theo md hinh lién két hdn hop,
gilta cong ty me va cong ty con, cong ty lién két va ton tai ca hai hinh thic lién két 1a lién két theo
chidu ngang va lién két theo chiéu doc.

Thit tie, cong ty me tOn tai dudi hinh thirc cong ty ¢d phan. Viéc ton tai dudi hinh thic cong ty
b phé‘m cho phép cong ty me tdn dung dugc cic uu thé vén c6 ciia loai hinh cong ty b phé‘m

Thir ndm, co ciu td chirc quan 1y cua cdc don vi thudc VNSTEEL hiu hét theo md hinh truc
tuyén chirc ning — co cau quan tri phd bién hién nay.

Thir sdu, dic diém do6i ngii quan 1y:

Thir bdy, VNSTEEL 12 cong ty dai chiing
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2.2. THUC HIEN CHUC NANG KIEM TOAN NOI BO O VNSTEEL

Phwong phap thuc hién

Muc dich cia muc nay la mo ta dugc céc khia canh thuc té lien quan dén chire nang KTNB da
dién ra & TCT trong thoi gian qua (nim 2015-2018). Phwong phép nghién ciru duge lya chon 1a mo ta
dinh tinh va dinh lugng gian don.

Phuong phdp mo ta dinh tinh: Thong tin phuc vu nghién ciru ndi dung nay duoc thu thap tu
hai ngudn chu yéu 1a két qua cdc cudc phong van va thong tin tir cdc tai liéu do TCT cung cip. Phiéu
phong véan duoc thiét ké thanh 2 mau: mot miu danh cho nha quan tri cép cao - dai dién cho TCT va
mot mau danh cho KTVNB - chu thé hoat dong KTNB (Phu luc $6 05 va 06). C6 02 nha quan tri cép
cao va 03 KTVNB - nhitng ngudi c6 kinh nghiém thyc t& vé KTNB tai TCT - da truc tiép tham gia
phong véan. Két qua phong van dugc ghi chép, chuyén héa dudi dang van ban va danh ma sé dé phuc

vu cho viéc trich dan va tong hop.

Phuong phap dinh Iuong gian don (thdng ké mo ta): Nhém nghién ctru st dung phiéu khao sit
dé thu thap thong tin. Mau phiéu 01 (Phu luc sé6 07) dung dé khao sit thong tin chung vé chirc ning
KTNB cta TCT. Mau phiéu nay duoc phét ra cho dai dién ciia TCT va 51 don vi thanh vién, cong ty
con, cong ty lién doanh lién két voi TCT (sau ddy goi chung 1a don vi). Tong sb 51 phiéu phit ra, s6
phiéu thu vé 1a 51 (100%), gdm 9 don vi truc thugc (DVTT), 14 cong ty con (CTC), 16 cong ty lién
doanh (CTLD) va 12 cong ty lién két (CTLK) véi TCT.

Bing 2.1-Tong hop phdt va thu phiéu khdo sdt
S6 phiéu Mau 01-TCT va cdc don vi
Phat ra 51
Thu vé va kha dung 51
Ti 18 (%) 100%
Trong d6 DVTT CTC CTLD CTLK
S0 lugng phiéu 09 14 16 12
Ti 1& (%) 17,65 27,45 31,37 23,53

(Nguon: Nhom tdc gia ty tinh todn)

Trong giai doan 2015-2018, KTNB ctia TCT da thyc hién kiém todn cho céc don vi, trong d6
¢6 28 don vi da ting 1a khach thé cia KTNB chiém ti 1& 54,90%. (gdm: 9 DVTT, 14 CTC, 16 CTLD
va 12 CTLK).

Két qua khao sat dugc tong hop theo s6 lwong (s6 Iwgng don vi) va tinh todn ti 1& (%) sau d6

biéu thi bang céc biéu dd twong tng.

Xét theo mirc do thudng xuyén, néu nhu kiém todn thong tin ké todn-tai chinh va kiém todn tuan
thi dwoc thyc hién thudng xuyén hang quy cho 9 don vi va hang nam cho 19 don vi thi kiém toan hoat
dong duogc thyc hién hang nam cho 13 don vi va chi ¢6 5 don vi cé s6 cudc kiém todn hoat dong trén 2

1an/1 nam.
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2.2.1. Noi dung chirc ning kiém toan ndi bd & VNSTEEL
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Biéu do 2.6-Théng ké mikc d thwong xuyén thuc hién tieng néi dung KTNB
(Nguon: Nhom tdc gid tinh todn tir két qua khdo sdt)

Chtre ning KTNB khong duoc quy dinh va vin ban héa. Tuy nhién, trong thuc té, ca hai chirc
ning dam bao va tu van déu dugc thyc hién trong d6 ca ba chirc ning thanh phan thudc chirc ning
dam bao bao gém kiém tra, d4nh gia va xac nhan da dugc thyc hién déy da. Murc @6 thuc hién cac
chirc nang c6 sy chénh léch, trong d6 cac hoat dong kiém tra dugc thuc hién nhiéu hon, thuong xuyén
hon 12 hoat dong tu van. Chirc nang kiém tra chu yéu tap trung vao cdc ndi dung kiém tra truyén thong
nhu kiém tra thong tin ké todn-tai chinh; chirc nang tu vén lai tip trung vao viéc dua ra cdc bién phiép,
phuong 4n xir 1y, khic phuc hién trang trong khi viéc tu vén dé nang cao hiéu qua QLRR, KSNB va tu
van dé thyc hién muc tiéu quan ly chua dugc quan tam trién khai. V& noi dung, ca 3 loai hinh kiém
toan déu dugc thuc hién bao gém kiém todn thdng tin ké toan-tai chinh, kiém todn tuén thu va kiém
todn hoat dong. Trong d6, kiém todn thong tin ké toan tai chinh dugc thyuc hién nhidu va thudng xuyén

hon, rdi dén kiém todn tuén tha va it nhat 12 kiém todn hoat dong.
2.2.2. Quy trinh thuc hién hoat dong kiém toan ndi bd & VNSTEEL

Qui trinh mdt cudc kiém todn duge thuc hién boi KTNB cia TCT khong hoan toan gidng
nhau, tuy nhién c6 thé khéi quét thanh cdc budc co ban tuong ty quy trinh mot cudc kiém todn trong
quy ché KTNB néi chung, chi khdc vé ndi dung cdng viéc cu thé trong ting giai doan. Cu thé, cudc
kiém todn thudng bao gdm cic giai doan chinh sau dy:

e Chudn bj kiém todn:

e Thuec hién kiém todn:

*  Két thiic kiém todn:

e Cong viéc hiu kiém todn:

Nhu vay, mot cuéec KTNB dugce thyc hién boi KTNB cta TCT vé co ban ciing trai qua 4 giai
doan bao gf")m chuén bj kiém todn, thuchién kiém toan, két thic kiém todn va theo doi sau kiém todn.

Viéc 1ap ké hoach KTNB thuong dugc thyc hién hang nam, chuong trinh kiém todn hay ké hoach
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kiém todn chi tiét chua duoc chd trong ngoai trir cac cudc kiém tra chuyén d8, kiém tra dot xuat. Noi
dung kiém todn dugc xdc dinh chi yéu 1a kiém todn BCTC va tap trung vao nhitng khoan muc trén
BCTC va ciac khoan muc dugc cho la chira dung kha nang sai pham cao nhu doanh thu, chi phi san
xuit va gid von hang ban. KTVNB thyc hién céc thr nghiém co ban hudng vao kiém tra chi tiét
nghiép vu va kiém tra chi tiét s6 du 1a chii yéu. Qué trinh thuc hién KTNB chua dugc td chtc bai ban,
thiéu chuyén nghiép, chii yéu duya trén kinh nghiém cia KTVNB. Trong qué trinh thyc hién kiém toén,
KTVNB ciia TCT ¢6 su phdi hop véi don vi duge kiém todn thong qua sy phdi hop vé nhan su hodc
vé dir lidu phuc vu cong tic kiém toan. Cdc mdi quan hé phbi hop d6 1a can thiét va hd tro dic lyc,
hiéu quéa cho cong tic kiém todn cia KTVNB TCT. Két qua KTNB do TCT thyc hién thudng la
nhitng phat hién ra nhiing sai pham, kién nghi bién phdp xtr 1y, tw vin bién phdp cai thién va ting
cuong cong tic quan 1y, kiém sodt,...Nhitng kién nghi va tu van cia KTNB dwa ra sau mdi cudc kiém
todn thudng dugc bdo cdo va trién kahi dén cic khéch thé kiém toan tuy nhién viéc thuc hién thuc hién

kién nghj lai khong dwoc quan tdm, theo doi va nghiém thu, danh gia.
2.2.3. T6 chirc bd phén kiém toan ndi b tai VNSTEEL
2.2.3.1. Co ciu té chirc bg phin kiém todn ngi bg

TCT chua thanh 1ap bo may KTNB chuyén trach. Nhan sy thuc hién chttc nang KTNB thuc
chit 12 cdc thanh vién BKS kiém nhiém, bd phan KTNB duoc t6 chirc 10ng ghép trong BKS, ding dau
boi trudng BKS, béo cdo tryc tiép cho truong BKS trong khi BKS cuia cong ty truc thude Pai hoi dong
cb dong.

Céc don vi thanh vién, cong ty con va cong ty lién két cia TCT, bo phan KTNB ciing chwa
dugc thiét 13p riéng. Do d6, mbi lién hé giita bo phan KTNB ¢ TCT va KTNB cuia céc cong ty con,

cong ty 1ong 1éo, néu c¢6 chi don thuan 1a quan hé cung cip thong tin, hd tro tai lidu.

Bo phan KTNB c6 su trao ddi, phdi hop cong tic ddi voi cdc ban chirc nang ciia TCT va lanh

dao & céc don vi thanh vién, cdc phong chirc nang ciia don vi thanh vién trong cic cudc kiém todn.
2.2.3.2. Nhén sw thuc hién chirc nang kiém todn néi bép ¢ VNSTEEL

Nhan sy thuong xuyén dam nhan chic nang KTNB cta TCT hién nay gdm 03 ngudi, 1a cdc
thanh vién BKS kiém nhiém, thudc bién ché cua BKS ctia TCT. Bén canh d6, KTNB TCT ¢6 nguén
nhén sy khong thuong xuyén la chuyén vién tir cic by phan chirc nang cua TCT va cic KTVNB cua

cdc don vi khéch thé kiém toan.

Nhu vdy, bd may KTNB cta TCT hién nay chua dugc thiét 1a8p mot cach bai ban, chuyén
nghiép khi dang dugc t6 chirc 1ong ghép trong BKS. Nhén sy thyc hién chic ning KTNB véi luc
lugng nhan kiém nhiém thanh vién BKS 1am ndng cdt kém theo mét Iuc lwong bd sung khong thuong
xuyén dén tir cdc phong ban chirc ning va cdc don vi cia TCT, chii yéu tir bo phan ké todn chuyén
sang, chua duogc dao tao bai ban vé KTNB va ¢6 nhitng han ché nhét dinh trong thuc tién KTNB. Tuy
nhién, do dugc bé tri truc thudc co quan c6 thim quyén quyét dinh cao nhit ciia TCT 1a BKS, hoat
dong doc 1ap vai cdc cip quan tri, diéu hanh khéc ciia TCT nén KTNB c6 tinh doc 14p va thim quyén
cao. Mbi quan hé gitra bd phan KTNB v6i ciac bd phan ban chirc nang cia TCT va cic don vi cua
TCT dugc duy tri t6t. Mot thé manh vé nhan sy KTNB cta TCT la chuyén mon dao tao bai ban, c6
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kinh nghiém vé ké todn va KTNB, am tudng vé linh vic nganh nghé san xuét kinh doanh thép, nim &

dac thu ciia TCT, dam bao tinh dc 1ap, khach quan trong cong viéc.
2.2.4. Co s6 va phwong phap thuc hién chirc ning kiém toan ndi bd & VNSTEEL
2.2.4.1. Co 56 thuc hién chirc ning kiém todn néi bé
* Khuén khé phdp ly vé KTNB

Trong bdi canh chung d6, KTNB ctia TCT thép Viét Nam ciing chi c6 thé tiép can hé thong
chuan myc KTNB cta quéc té mot cach han ché, doi khi van dung ca nhitng quy dinh, hudng dan cé

lién quan trong chuén myc KTNN va chuin myc KTDL cia Viét Nam (Bang 2.3).
* Co so thuc hién chirc nang KTNB do TCT xdy dung

Theo két qua khao sét (Bang 2.3), KTVNB cua TCT it khi van dung chuan myc ciia KTNN va
KTBL, chi dbi khi sir dung chuan myc KTNB quéc té. TCT chua xdy dung quy ché KTNB, diéu 16 KTNB
ciing nhu s6 tay KTNB riéng nén KTVNB cta TCT khong str dung céc tai lidu nay trong céc cudc KTNB.
Phin 16n cdc hoat dong KTNB cud TCT dua trén chirc ning, nhiém vu va ké hoach do BKS dé ra va giao
ph6 trén co s6 tuan thi Diéu 18 TCT va quy ché quan tri, quy ché tai chinh, quy ché nhan sy va quy ché
hoat dong ctia BKS cia TCT két hop vai van dung ciac quy dinh cia quy dinh cua luat DN, luat ké todn,
luat KTDL va, hudng dan ciia t chire hiép hoi nghé nghiép trong nudc.

.2.4.2. Phwong phdp thuc hi¢n chirc néing kiém todn ngi by

Nhu véy, co s dé thyc hién chirc ning KTNB ciia TCT hién nay chwa diy du, dong bo va phi
hop, thiéu ving céc co s truc tiép nhu luat KTNB, chuan myc KTNB, quy ché KTNB va cic cong cu
phuc vu hd trg thuc hién chiic ning. Chirc ning KTNB ctia TCT chu yéu dua trén diéu 18 TCT va quy
ché quan tri, quy ché tai chinh, quy ché nhan sy va quy ché hoat dong ctia BKS ciia TCT; mot phin dwa
trén sy van dung hop 1y cdc quy dinh phép luat lién quan, huéng dan cta o chirc hiép hoi nghé nghiép va
céc chuan myc KTNB cta qudc t& nén c6 nhiéu han ché. Phuong phdp kiém todn chuwa hoan toan thodi
ly khoi anh hudng cia k¥ thuat kiém tra ké toan mang tinh thii cong gin véi dic trung cua khoan muc.
Kinh nghiém van 12 lgi thé va dwoc st dung triét dé, trong cdc hoat dong kiém todn truyén thong, phan

mém va cic cong cu kiém todn hién dai chua dugc st dung.

2.3. PANH GIA CHUNG VA NHAN TO ANH HUONG DEN TINH HINH THUC HIEN
CHUC NANG KIEM TOAN NOI BO TAI VNSTEEL

Phwong phap thuc hién

Viéc danh gid tinh hinh thuc hién chuc nang KTNB ¢ TCT va nhan t6 c6 kha nang anh hudng
dén thyc té d6 dugc thyuc hién thong qua phén tich dit liéu thu duoc tir két qua khao st quan diém,

danh gid ciia c4 nhan cdc nha quan tri va cic KTVNB c¢6 lién quan dén chirc ning KTNB cua TCT.

Phiéu khéo sat dugc thiét ké cho muc tiéu nay 1a mau phiéu 02 (Phu luc sé 08). Noi dung khao
sdt gdm 2phan chinh: Phan A- Pdnh gid ctia cdc cd nhan vé viéc thyuc hién chirc ning KTNB cia TCT;
Phan B- Khao sét y kién ctia cdc cd nhan vé cdc nhan td ¢6 kha nang anh huéng dén chic ning KTNB
tai TCT.
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Mirc danh gid duoc do bang thang Likerk 5 diém:1-Hoan toan khong hai 1ong; 2-Chua thuc su
hai 1ong; 3-Trung 1ap; 4-Twong d6i hai 1ong; 5-Hoan toan hai 1ong hodc 1-Hoan toan khong dong y; 2-
Chua thyc sy dong ¥; 3-Trung 1ap; 4-Tuong dbi ddng ¥; 5-Hoan toan ddng ¥ hodc 1-Hoan toan khong
anh huong; 2-Anh huéng khong dang ké; 3-Phan van; 4-Anh hudng dang ké; 5-Hoan toan c¢é anh
hudng.

Mau khao séat duge xdc dinh gém 03 KTVNB ¢ TCT va 28 ca nhan nha quan tri cua 28 don vi
tudng ng véi 28 don vi da ting 12 khéch thé KTNB cia TCT. S6 phiéu phit ra 12 31, két qua thu vé
31 trong d6 ¢6 03 phiéu cua KTVNB (dat 100%) va 25 phiéu cua nha quan tri (dat 94.12%) . Do vay,
dir liéu sir dung dé phan tich thudc vé 28 phiéu nay.

Sau khi tong hop két qua dénh gid cua cdc dbi tuong tham gia khao sat, két qua tong hop dugc
trinh bay théng qua mot sé dai luong thong ké mé ta. Biéu db hinh cot, hinh tron ciing dugc sir dung
dé biéu thi cic dit liéu thong ké tan suét cho timg van dé duoc ddnh gid. Bén canh dé, dit liéu c6 dugc

tir két qua phong véan sau cc nha quan tri ciing dwoc st dung dé 1am rd hon ndi dung phan tich.
2.3.1. Danh gia tinh hinh thye hién chirc ning kiém toan ndi by tai VNSTEEL
2.3.1.1. Pdnh gid ngi dung chirc ning kiém todn néi bé

Nhu viy c6 thé thdy, KTNB ciia TCT di thyc hién ca hai chirc nang dam bao va tu van, trong
d6 chirc nang dam bao da diy du ca 3 thanh phan (kiém tra, ddnh gi4 va xdc nhan). Chirc ning kiém
tra dwoc d4nh gid cao nhét, hai chiic ning danh gid va xdc nhan dugc ddnh gid ngang nhau va déu ¢
muc trung binh, théip nhét 1a chtrc nang tu van. Xét vé noi dung, kiém todn thong tin ké todn tai chinh
va kiém todn tuén thu quy dinh, quy trinh, chinh sich dugc dénh gid cao hon (trén mirc trung binh) so
v6i hai ndi dung con lai 1a kiém todn tinh kinh té, hiéu qua, hiéu lyc va kiém todn cong téc quan tri rai
ro, dic biét kiém todn quan tri rai ro chua nhan dugc sy hai long dang ké cua nha quan tri va céac
KTVNB cta TCT.

2.3.1.2. Pdnh gid quy trinh thuc hién chirc ning kiém todn néi bé

Nhu vay, nhitng ngudi tham gia khao sit cho cho biét chi cam thay hai long ¢ muic hai long
trung binh vai viéc 1ap ké hoach KTNB, céc két luan KTNB, nhiing kién nghi va tu van sau kiém todn;
trong khi kém hai 1ong hon hay néi ding hon 12 chua thuc sy hai long ddi véi viée xdc dinh pham vi,
ndi dung cta chiic ndng KTNB ciling nhu cdc phuong phép, k¥ thuat da st dung trong KTNB. Quy
trinh ca cugc KTNB cling chua 1am hai long cic nha quan tri va cic chu thé KTNB khi chi dat dugc
muc dg hai long chua dudi ngudng trung binh.

2.3.1.3. Pdnh gid nhén swva b mdy thuwc hién chirc ning kiém todn néi by

Nhin chung, vi tri ctia bo phan KTNB duoc dénh gid phit hop, dam béo thim quyén ¢ mirc
trung binh song céch thtic t6 chtrc bo mdy chi dugc danh gid mic dudi trung binh. Yéu t6 nhan sy
gdm s6 luong, ning lyc va tinh doc lap, khich quan déu khong dugce danh gid cao, mirc danh gia tir

trung binh tro xubng.
2.3.1.5. Pdnh gid co sé thuc hién chirc nang kiém todn néi bo

V& co ban, céc yéu t6 thudc co s& thuc hién chirc nang KTNB cua TCT déu khong dugc déanh

gid cao. Ba trong s0 bon co sé (bao gom nhém co s¢ vé chuan muc KTNB, quy ché, so tay, dicu 1¢
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KTNB va phan mém hd tro KTNB) déu duéi trung binh nghia 12 céc co s¢ nay chua day du, hiru ich.
Riéng yéu t6 quy dinh va chinh sich khédc lién quan dén chirc ning KTNB dugc danh gid cao nhét
song ciing chi dat muc sdp si trung binh nghia 1a khong thyc sy ddy du song ciing khong dén muc
thiéu va ém hitu ich.

2.3.1.6. Pdnh gid chung vé chirc néing kiém todn ngi bg ciia VNSTEEL

* Nhitng két qud va diém manh:

Mt la KTNB cua TCT da dugc thyc hién day du ca hai chirc ning dam bao va tu van bao
gdm ca céc chirc ning thanh phan (kiém tra, ddnh gid va xdc nhan). Pong thoi, ca ba loai hinh kiém
todn bao gdbm kiém todn thong tin ké todn-tai chinh, kiém to4n tuan thu va kiém todn hoat dong ciing
dugc thyc hién day du. Noi dung kiém toan thong tin ké todn tai chinh dwogc thyuc hién nhiéu va thuong

xuyén hon va cling nhan dugc mirc danh gid cao hon tr cic nha quan tri va KTVNB.

Hai la quy trinh mot cudc KTNB dugc thyc hién boi KTNB ciia TCT vé co ban cling tuan tu
trai qua 4 giai doan ciia mot cugc KTNB thong thuong, bao gf")m: chuén bi kiém toén, thuchién kiém
ton, két thiic kiém todn va theo doi sau kiém todn. Trong d6, viéc lap ké hoach KTNB nam dugc thuc

hién thanh n€ nép va dugc danh gid cao hon ca.

Ba la trong qué trinh thyc hién kiém toan, KTVNB cta TCT c6 su phdi hop vé6i khach thé
kiém to4n v& nhan sy hodc vé dit liéu phuc vu cong tic kiém todn. Diéu nay gidp ting cuong mdi quan

hé gitra cac bén lién quan, tao thuan lgi va tiét kién ngudn luc cho kiém toén.

Bon la qua mdi cudc kiém todn, KTVNB thuong c6 nhitng phét hién ra nhitng sai pham, thiéu
s6t, 15 hong trong cong tac ké todn, cong tic quan 1y, diéu hanh va kiém soét tir d6 dé xuat nhitng kién
nghi dé xir 1y, khic phuc va sira chita sai pham dong thdi tw van cdc phuong hudng, giai phép cai
thién tinh hinh. Nhimg d& xut, tu vin cia KTVNB déu duoc béo cdo 1én cép truc tiép quan 1y va phan
16n duoc trién khai dén cac khach thé kiém todn g6p phan ting cudng quan tri va KSNB.

Ndam la vi tri cua bd phan KTNB trong by mdy quan tri cia TCT duoc bd tri thude co quan c6
thim quyén quyét dinh cao nhat cia TCT nén dam béo tinh doc 1p va thim quyén cao cho chiic ning
KTNB. Dong thdi, KINB c6 mdi quan hé giita bo twong ddi chit ch& véi cac bo phan phong ban
chirc nang va cac don vi cia TCT.

Sdu la d6i ngii KTVNB ctia TCT duoc dao tao chuyén mon bai ban, ¢6 kinh nghiém vé ké
toan va KTNB, am tuong thuc té ciia TCT cling nhu déc thu cia nganh thép thém vao cé tinh djc 1ap
vé than nhan. S Iwong nhén sy véi co cAu linh hoat tam thdi duoc coi 1a phu hop va hiéu qua trong

di€u kién nguon lyc hién c6.
* Nhitng ton tgi va han che:

Thir nhit, chirc ning KTNB khong dugc quy dinh rd rang trong céc tai liéu ciia TCT, thuc
hanh chua day du va thiéu hiéu qua, tip trung vao chirc ning kiém tra; cdc chic nang danh gid, xdc
nhén va chtic nang tu vén ¢6 duogce thuc hién nhung con nhiéu han ché.

Thir hai, pham vi va mic d thyc hién cac chitc naing KTNB cé sy gidi han dang ké, kém
sdng tao, thiéu tinh chu dong,tap trung nhiéu vao cdc hoat dong tai chinh, thudng 12 hau kiém sau khi
¢6 BCTC niam voéi mot sé khach thé nhit dinh va tai mot sb don vi chit yéu 1a DVTT va CTC.
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Thir ba, cic giai doan song ndi dung cu thé cua timg giai doan chua day du va chat luong.
Chuong trinh kiém todn mdi chi duge 1ap cho mdt s6 cudc kiém todn nhét dinh. Viéc xédc dinh trong
tam, pham vi, ni dung ciing nhu cdc phuong phdp, thu tuc kiém toan khong duge thuc hién ddy du va

bai ban, con thiéu tinh chuyén nghiép va thi€u can ct.

Thir bén, cic phuong phép, ky thuat duoc st dung chu yéu dua trén kinh nghiém cua
KTVNB, mang nédng tinh thu cong .

Thir nam, co sé dé thuc hién chirc nang KTNB cua TCT hién nay chua déy du, déng bd va
phu hop, con thiéu véng céc co sé truc tiép nhur luat KTNB, chuin myc KTNB, quy ché KTNB va céc
cong cu phuc vu hd trg thuc hién chiic ning.

Thir sdu, b miy KTNB ctia TCT duoc thiét 1ap td chire 16ng ghép trong BKS nén thiéu tinh
bai ban, chuyén nghiép.

Thir bdy, két qua KTNB do TCT thyc hién thuong 1a nhitng phét hién sai pham, kién nghi
bién phép xir 1y, tw vin bién phdp cai thién va ting cudng cong tic quan 1y, kiém soat; chua nhidu y
kién tu van v& QLRR, thuc hién chién luoc va muc tiéu quan tri.

Thik tdm, nhén thic vé chirc nang KTNB 1a mot van dé 16n ddi véi nha quén trj TCT.

2.3.2. Nhan t6 anh hwéng dén tinh hinh thwc hién chirc ning kiém toan ndi bd tai
VNSTEEL

2.3.2.1. Nhitng nhén té chii quan

Nhém thtr nhat: Quan diém va nhén thirc cua nha quan tri vé chire nang KTNB

Nhém thtr hai: Co s¢ thuc hién chirc nding KTNB do TCT thiét 1ap

Nhoém thtr ba: Noi dung, quy trinh va phuong phép thuc hién KTNB

Nhém thur tu: Doi ngli KTVNB

Nhém thtr nam: T6 chirc bd phan KTNB

2.3.2.2. Nhitng nhén té khdch quan

Tha nhat: Yéu t6 lich st vé hoat dong kiém tra, kiém so4t n6i chung dé lai.

Thir hai: Hé thong vin ban phdp 1y vé KTNB c6 nhiéu diéu con han ché anh huéng t6i sy phét
trién cua KTNB

Thir ba: Thyc trang quan 1y va KSNB ctia TCT con yéu

Tht tw: M6 hinh td chitc cia mot TCT 1am cho KTNB bi han ché kha nang hinh thanh va
phat trién
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CHUONG 3-MOQT SO GIAI PHAP NHAM TANG CUONG CHU'C NANG KTNB TAI
VNSTEEL-VNSTEEL TRONG QUA TRINH HQI NHAP

3.1. SU CAN THIET VA PHUONG HUONG HOAN THIEN CHUC NANG KTNB TAI
VNSTEEL

3.1.1.  Dinh hwéng phat trién ciia VNSTEEL trong béi canh hdi nhap

Dinh huong phit trién ciia TCT

TCT c¢6 tam nhin trd thanh mot tap doan thép hang dau ciia Viét Nam, cung cdp san phim thép
chat luong cao v6i niang lyc canh tranh c6 hiéu qua, phat trién bén viing, tién phong trong déi méi va
huéng téi ding cap qudc té.

Chién lwgc phat trién trung va dai han ciia TCT

*Giai doan 2016-2020: TCT tiép tuc thuc hién Dé an tdi ciu tric VNSTEEL-CTCP da dugc phé
duyét trong Quyét dinh s6 124/QD-VNS ngay 5/5/2015 va Quyét dinh sb 148/QD-VNS ngay 18/5/2016
cua HPQT cong ty.

*Giai doan dén 2025: Gia tang gi4 tri cho cong ty, dat duoc su tich hop quy md va ning luc canh
tranh quéc té trén co 6 tich hop nguyén li¢u tho va cong nghé tién tién.

3.1.2.  Phwong hwéng hoan thi¢n nhim ting cwong chirc ning KTNB tai VNSTEEL
Tang cudng chitc nang KTNB phai ddm bao tuan thu phdp luéat.
Tang cuong chirc nang KTNB phai dam bao tinh doc 1ap, khach quan trong hoat dong.
Tang cudng chirc nang KTNB phai dam bao phit hop véi dic diém t6 chirc va hoat dong ciia TCT.
Tang cudng chirc ning KTNB phai dam béo tinh gian, tiét kiém, hiéu qua.

3.2. GIAI PHAP NHAM TANG CUONG CHUC NANG KTNB TAI VNSTEEL.

Thay déi nhén thire vé chire ning KTNB trong DN

Nhiéu nha quan trj cho rang chirc ning KTNB va BKS 1a tuong tw nhau nén hai bo phan nay
ctia TCT c6 thé nhap lai. Tuy nhién, ban chit va chue nang cua hai by phan nay la khac nhau rd rét.
BKS la bd may gidp viéc cho HDQT kiém sodt toan bo TCT. KTNB 1a churc nang thdm dinh doc lap
duoc thiét lap trong TCT dé xem xét, ddnh gid vé céc hoat dong cia don vi véi tu cach 1a mot sy trg
gitip d6i véi TCT. Do d6, viéc dong nhat giita chirc ning cia BKS vé6i bo phan KTNB trong TCT néi
dung va trong TCT thép ndi riéng 1a khong phu hop.

Bén canh d6, nhén thirc vé céc loai hinh kiém toén cling can c6 su thay ddi khi hién nay nhiéu
nha quan tri van cho ring néu c¢6 KTDL hodc KTNN thyc hién kiém toan thi khong cin KTNB nita
hoic céc cude KTNB chi tap trung vao kiém todn tai chinh ma bé ngdé mang kiém todn hoat dong. Nhu
vay, nha quan ly van chi méi quan tdm téi thong tin tai chinh, téi tinh trung thyc cta thong tin nay
ma chua quan tdm t&i hiéu qua st dung cua cic nguén Iuc tai don vi.

Xay dung chién lwoc phdt trién va diéu 1é KTNB
X4y dung va hoan thién quy ché KTNB: TCT can sém xiy dung va hoan thién quy ché
KTNB phit hop dé 1am can cir cho hoat dong KTNB.

Xay dung cic ké hoach phuc vu cho muyc dich hoan thién KTNB: Cac nha lanh dao TCT can
thuc hién tach bach va phan cong trach nhiém hop 1y trong cdc bd phén thyuc hién cic chirc nang nhu
bo phan KTNB, thanh tra, KSNB, phdp ché dé tranh hién twong chdng chéo gy lanh phi thoi gian va
tién bac. Sau d6, thiét lap co ché hoat dong ctia KTNB truc thuoc HDQT
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Van dung phuwong phdp tié}) cdn theo dinh huong rii ro

KTNB tai TCT ciing nén thay d6i phuong phap tiép can kiém toan cho phit hgp véi thong 18
qudc té vé kiém toan. Pé 1ap duoc ké hoach va truong trinh kiém toan, KTNB phai thuc hién dénh gid
riii ro. Quy trinh ddnh gid rai ro cho KTNB véi hai cép do: Mot 1a danh gid riii ro 1am co sé xdy dung
ké hoach kiém toan ndm; hai 1a danh gid rai ro dé xay dung chuong trinh kiém toén.

Hoan thién quy trinh va phwong phdp ky thudt KTNB

Khi KTNB TCT thuc hién kiém todn dua trén co sé danh gid rui ro thi myc dich trong tdm cia
cac cudc kiém todn s€ la:

(1) Tim kiém va phét hién rui ro, gian 14n, sai sot;

(2) @& xudt cdc bién phdp ngan chan, xir Iy cdc phat hién trén;

(3) Kiém tra, gidm sat vi¢c trién khai va thuc hién céc bién phép nham ngan chan rui ro.

Vin dung mé hinh 16 chirc b phdn KTNB phi hop va hiéu qua: T6 chic bd phan KTNB

chuyén trach theo md hinh hdn hop sir dung nhan sy tai chd két hop véi thué ngoai mot phﬁn chure
nang KTNB:.

+ Tai TCT — Cong ty me: Bo phan KTNB chuyén trach duoc thiét lap tai cép TCT, goi 1a Ban
KTNB, tryc thudc HDQT, béo cdo két qua KTNB truc tiép cho chu tich HDQT. Co céu t chirc Ban
KTNB t6 chitc Ban KTNB thanh céc t6

+ Tai cdc khu vuc (mién Bic mién Trung—mién Nam): TCT nén m¢ thém van phong dai dién
& Mién Trung, mdi mién s& c6 1 bo phan KTNB dam nhén toan bd chtc ning KTNB dbi véi cic cong
ty con, cong ty lién két trong khu vuc dia Iy tuong ng goi 1a céc td KTNB khu vuyc.

+ Tai cac don vi tryc thudc, cong ty con, cong ty li€n két: Tai cdc cOng ty con va cong ty lién
két, TCT khong thiét 1ap bo phan KTNB riéng dir chi 1a hinh thie t6 KTNB hay gidm dinh vién ké
todn. Néu céc cong ty con, cong ty lién két c6 t6 chirc bo phén KTNB riéng thi KTNB khu vuc c6 thé
két hop voi KTNB cuia cdc cong ty con, cong ty lién két trong viée thyuc hién cic cudc kiém todn hodc
¢6 thé sir dung két qua kiém toan KTNB ciia cdc cong ty con & mot mirc d6 nhét dinh.

3.3. MOT SO KIEN NGHI
Kién nghi doi véi cdc co quan Nha nweée

-Tiép tuc hoan thién khudn khé phép 1y vé KTNB:

- Thuc hién déy manh cong tic thong tin tuyén truyén gitp cdc DN nang cao nhén thuc vé vai
trd ciia KTNB, nhan thay rd sy can thiét phai KTNB huéng téi quan tri i ro.

Kién nghi doi véi VNSTEEL

-Tang cuong dp dung cdng nghé thong tin cho hoat dong KTNB.

- TCT can thiét 1ap bd phan QTRR dé thuc hién viéc xdc dinh, ddnh gid va giai phdp ngin
chdn rui ro trong cdc by phén, nghiép vu toan TCT.

- TCT ciing can xdy dung va hoan thién quy ché hoat dong cia b phan QTRR ciing nhu xay
dyng hé thdng céc chi tiéu dénh gid rui ro.
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KET LUAN

Ngay nay, yéu ciu nang cao trach nhiém giai trinh va tinh minh bach trong hoat dong cua
khién cdc dn quan tdm nhiéu hon dén chirc ning KTNB KTNB Ia chirc ning quan trong, 12 mot cong
cu hiéu qua nhim cai thién hoat dong cta dn. Trén co sd nghién ctru kinh nghiém cua cac nudc, bai
viét chi ra mot sd bai hoc kinh nghiém cho dn Viét Nam trong vi¢c thuc hién chuc nang KTNB trong
DN.

V6i phuong phép nghién ciru dinh tinh két hop dinh lwong gian don, dé tai da lan luot dat
duogc cdc myc tiéu nghién ctru theo thuyét minh da dé ra, cu thé:

- Pé tai da hé théng héa nhitng van d& 1f ludn va thyc tién vé chirc ning KTNB hién dai 1am
co s6 cho viée d& xuat céc giai phap va khuyén nghi trong phan sau.

- bé tai da nghién ctru, khdo sat va danh gia thuc trang thuc hién chiic nang KTNB tai
VNSTEEL, nhan dinh nguyé&n nhén cua thyc trang do.

- Trén co s& nghién ctru 1y ludn va thyc tién, dé tai da d& xudt cdc khuyén nghi nhim ting
cuong chirc nang KTNB gép phan thyc hién hiéu qua cong tic quan 1f, kiém soét tai VNSTEEL.



