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DAI HOC THAI NGUYEN

TRUONG PAI HQC KINH TE VA QUAN TRI KINH DOANH

THONG TIN KET QUA NGHIEN CUU

1. Thong tin chung
- Tén &2 tai:
Tang cuong chirc ndang kiém todn néi b tai Tong cong ty Thép Viét Nam-CTCP
- M s6: PH2017-TN08-10
- Chil nhiém dé tai: Th.s.Nguyén Thi Tuan
- T6 chirc chu tri: Truong PH Kinh té & QTKD
- Thoi gian thyc hién: 24 thang (tlr thang 01 nim 2017 dén thang 12 nim 2018)

2. Muc tiéu

* Muc tiéu chung

Muc tiéu chung ciia dé tai 1 nghién ctru d4nh gid thuc trang va dé xuat giai

phdp ting cudng chirc ning KTNB nhim thyc hién hiéu qua cong tic quan 1y rui ro,
kiém sodt va quén tri noi bo tai VNSTEEL

* Muc tiéu cu thé

Muyc tiéu chung duogc cu thé héa thanh cdc muc tiéu nhu sau:

- Hé thong héa nhitng van d¢ 1y luan va thuc tién vé chic ning KTNB hién
dai 1am co s& cho viéc dé xuét céc giai phap va khuyén nghi trong phan sau.

- Nghién ctru, khdo sét va ddnh gid thyc trang thuc hién chirc nang KTNB tai
VNSTEEL, nhan dinh nguyén nhan cta thyc trang do6.

- Pé xuét céc khuyén nghi nham ting cudng chic ning KTNB gép phan
thuc hién hiéu qua cong tic quan Iy, kiém sodt tai VNSTEEL.

3. Tinh moi va sang tao

Pé tai da tiép can nghién ctu trén quan diém hién dai vé chirc ning KTNB
va quan tri doanh nghié¢p, c6 tham chiéu lich str va kinh nghiém thuc hién chirc
niang KTNB cuiia cdc nudc va cdc doanh nghiép c6 kinh nghiém vé linh vuc nay.
Trén co s& d6, dé tai khao sit va ddnh gid tinh hinh thuc hién chiic nang KTNB tai
VNSTEEL duéi géc nhin ciia cdc bén c6 lién quan dén chic ning KTNB. Nhiing

kién nghi dugc dé xuat trong dé tai s€ la co s& dé cdc nha quan ly, nha lam chinh
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sdch nghién ctru 4p dung ting cudng chic ning KTNB tai VNSTEEL gén véi bdi
canh mai.

4. Két qua nghién ctu

Thir nhat, dé tai da hé théng héa va 1am ro duoc ban chat chirc ning KTNB
theo quan diém hién dai va cdc khia canh ndi ham c6 lién quan.

Thi hai, dé tai d3 khao st va mo ta duoc thuc trang KTNB, danh gid dugc
chtrc ndang KTNB tai VNSTEEL ciling nhu x4c dinh nhitng nguyén nhan chu quan
va khich quan cua thyc trang doé.

Thi ba, d& tai da dé xuat cdc nhém giai phép, kién nghi cho VNSTEEL trén
ting khia canh con han ché nham ting cuong chirc ning KTNB mét cich ¢6 cin cir
thuc té va ¢6 co s6 1y ludn do d6 c6 tinh thuyét phuc va kha thi cao.

5. Sian pham

5.1. Sdn pham khoa hoc

1) Nguyén Thi Tudn (2018), “Tiép can KTNB theo thong 1& qudc t&”, Tap
chi Tai chinh, (680), tr. 64-67.

2) Nguyén Thi Tuan (2019), “Cac mo hinh td churc bd phan KTNB-van dung
trong Tong cong ty thép Viét Nam”, Tap chi kinh té Chau A- Thdi Binh Duong,
(541), tr.104-106.

3) Nguyén Thi Tuéan (2019), “Kinh nghi¢m quéc té vé thyc hién chirc ndng
KTNB?”, Tap chi Tai chinh, (707), tr.49-51.

5.2. Sdn pham dao tgo

Nguyén Thi Dung-GVHD Nguyén Thi Tuan (2018), Tdng cuong vai tro ciia
KTNB tai Cong ty c6 phan gang thép Thdi Nguyén, Ma sb dé tai: SV2018-AC-09.
Pé tai NCKH sinh vién, Truong DH Kinh té va QTKD, xép loai Kha.

5.3. Sin pham img dung

Bido cdo tong két va bdo cdo tém tat dé tai nghién ciru “Téang cuong chirc
ndang KTNB tai Tong cong ty thép Viét Nam”

Ban kién nghi “Tang cuwong chirc nang KTNB tai Téng cong ty thép Viét Nam”

6. Phuong thirc chuyén giao, dia chi ing dung, tic dong va lgi ich mang
lai ctia két qua nghién ciru

6.1. Phwong thirc chuyén giao va dia chi g dung



xiii

Két qua nghién ctru duge chuyén giao cho td chirc chu tri dé dwa vao lam tai
liéu tham khdo cho viéc hoc tap va nghién ctru mén hoc KTNB va cidc mon hoc
khac ciia chuyén nganh ké todn-kiém todn.

Két qua nghién ctu ciing dwoc chuyén giao cho VNSTEEL va céc don vi
thanh vién, cong ty con, cong ty lién két dé lam tai liéu tham khao trong viéc van
dung, trién khai céc bién phdp nhdm ting cudng chirc ning KTNB.

6.2. Tdc déng va loi ich mang lai ciia két qud nghién ciru

* Poi vdi linh vure gido duc va dao tao

Viéc thuc hién dé tai nghién ctru khoa hoc cip trudng ciia sinh vién gitp sinh
vién gin két gitra nhitng van dé If ludn d3 dugc hoc trong nha truong véi thuc tién,
khoi day niém dam mé va hinh thanh tu duy, phuong phdp nghién ciru khoa hoc cho

sinh vién tir d6 thiic day va dinh huéng nghé nghiép cho sinh vién sau khi ra trudng.
* Poi véi linh vure khoa hoc va cong nghé cé lién quan

- Két qua nghién ciru cia dé tai da hé thong héa va gép phan lam rd mot sd
van d& 1 luan vé KTNB hién dai, gép phan lam giau thém kho tang Ii luan vé

KTNB dong thdi md ra dinh hudng cho céc nghién ciru sau.

- Céc bai bdo dd cong bd, bdo cdo khoa hoc ciia dé tai 1a mot ngudn tai lidu
tham khao hitu ich cho dong déo cdc d6i twong quan tim (nhitng nha nghién ctu,
giang vién, sinh vién, hoc vién cao hoc, nghién ciru sinh thudc khéi nganh kinh té,
chuyén nganh ké to4n- kiém toan-phan tich kinh doanh va nhiing ngudi lam cong
tdc quan Ii, kiém sodt, kiém todn trong DN).

* Poi v&i phdt trién kinh té-xd hoi

Két qua nghién ctru ciing nhimg khuyén nghi ctia dé tai gép phan hd trg
manh mé cho cong tic quan Ii huéng dén viéc gia ting gid tri va tiép cAn muc tiéu
hoat dong cta cdc DN do d6 gidn tiép gép phan thic ddy phat trién kinh té nganh
(thép).

* PGi v6i t6 chire chii tri va cdc co s g dung két qua nghién ciru

Véi nhitng khuyén nghi truc ti€p téi cdc nha quan tri cua don vi dugc khao

sat, dé tai gép phan hoan thién to chirc KTNB va ting cudng chirc ning ciia KTNB
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trong doanh nghiép hudng téi cdc muc tiéu quan 1f trong mdi trudng hoi nhap day
bién dong va rii ro.

* Doi v6i ban than chii nhiém dé tai

Qua trinh thyc hién dé tai gidp ban than tic gia tich lily kinh nghiém, mé
rong von hiéu biét thuc té vé linh vuc va dia ban nghién ciru. Thém vao d6, két qua
nghién ctru ctia dé tai nay 1a co sd dir liéu quan trong, c6 gid tri tham khao thuc tién

hitu ich cho viéc thuc hién dé tai luan 4n tién si ciia cht nhiém dé tai.
Ngay 20 thang 8 nam 2019

T6 chirc chii tri Chii nhi¢m dé tai

(ky, ho va tén, dong déu) (ky, ho va tén)

Nguyén Thi Tuén
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RESEARCH RESULTS INFORMATION

1. General information:

- Project title: Enhancing the internal audit function at VietNam Steel
Corporation (VNSTEEL)

- Code: DH2017-TNO8-10

- Project manager: MBA.Nguyen Thi Tuan

- Host organization: University of Economics and Business Administration
- Implementating Duration: 24 months (from Jan 2017 to Dec 2018)

2. Research objectives:

- Systematizing the basic theoretical issues about modern Internal Audit

Function as a basis for proposing solutions.
- Survey and assess Internal Audit Function at VNSTEEL.

- Proposing solutions and recommendations to enhance Internal Audit

Function in management and control at VNSTEEL.
3. Newness and creativity:

The project has approached the research on the modern viewpoint of the
Internal Audit Function and corporate governance, with historical reference and
experience to implement the Internal Audit Function of the countries and enterprises
experienced in this field. On that basis, the topic of survey and assessment of the
implementating of the Internal Audit Function at VNSTEEL under the perspective
of 3 parties relating to the Internal Audit Function. Proposals proposed in the
project will be a basis for managers and policy makers to enhance the internal audit
function at VNSTEEL in the new context.

4. Research results:

Firstly, the topic highlighted the nature of the modern Internal Audit function

and related internal aspects.

Secondly, the project has surveyed and described and evaluated the actual
status of internal audit function at VNSTEEL as well as pointed out the objective

and subjective causes of that situation.
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Thirdly, the project has proposed petitioning groups for Steel Corporation on
each aspect that is limited in order to enhance the internal audit function in basis of

a realistic and theoretical way and is therefore convincing and High feasibility.
5. Products:
5.1. Scientific products:
1) Nguyen Thi Tuan, (2018), "Approach to Internal Audit in accordance

with international practice", Journal of Finance; (680), p. 64-67

2) Nguyen Thi Tuan, (2019), "The organizational model of Internal Audit
Department - used in Vietnam Steel Corporation", Asia-Pacific Economic Review,
(541), p.104-106

3) Nguyen Thi Tuan, (2019), " Practical experience of implementing Internal
Audit function", Finance Magazine; (707), p.49-51.

5.2.Training products:

Nguyen Thi Dung and instructor Nguyen Thi Tuan, (2018), "Strengthening
the role of Internal Audit at Thai Nguyen Iron and Steel Joint Stock Company",
Student research Project, Code: SV2018-AC-09. University of Economics and

Business Administration, Rank: Good.
5.3. Product application:

Summarized report and final report of the research “Enhancing the internal
audit function at VNSTEEL”

Report of proposals “Enhancing the internal audit function at VNSTEEL”

6. Transfer method, application address, impact and benefits of research
results:

6.1. Transfer method and application address

The transfer to the host organization for inclusion in the reference for studying
the subject of the Internal Audit Function and other subjects of the major of

auditing.

The transferred to VNSTEEL as a reference in organizing the Internal Audit

Function implementing measures to enhance Internal Audit Function in VNSTEEL.

6.2. Impacts and benefits of research results

* For education and training:
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The implementation of the university-level scientific research topic helps
students to link theoretical issues with practice, creat passion, form thinking and
methods of research science for students thereby promoting and orienting career for

students after graduation.
* For related science and technology fields

- Research results of the thesis have systematized and contributed to clarify
some theoretical issues about modern Internal Audit, contributing to enriching the
theoretical treasure of the Internal Audit and opening the orientation for the

following studies. .

- The published articles and scientific reports of the project are a useful
reference source for a wide range of interested people (researchers, lecturers,
students, graduate students, researchers lifesaving in the economic sector, majoring
in accounting - auditing - business analysis and people working in management,

control and auditing in enterprises).
* For socio-economic development

Research results and recommendations of the project contribute to strong
support for management work towards increasing the value and approaching the
operational objectives of enterprises, thus indirectly contributing to economic

development. industry (steel).
* For host organizations and research application establishments

With direct recommendations to the managers of the surveyed units, the
project contributes to perfecting the Internal Audit organization and strengthening
the internal audit function in the enterprise towards the management objectives in

the full integration environment. fluctuations and risks.
* For the project manager

The process of implementing the topic helps the author himself to gain
experience, expand the real understanding of the field and field of study. In
addition, the research results of this topic is an important database, valuable
reference to useful practices for the implementation of the doctoral thesis of the

project manager.



LOI NOI PAU
1.Tinh cip thiét cia dé tai nghién ctiu

Kiém toan ndi bd (KTNB) ngay tir khi xuét hién dd khang dinh duogc vai trd va
tam quan trong khong thé thiéu trong quan 1y va hoat dong ctia DN. Theo Vién
KTVNB Hoa Ky (IIA), “KTNB Ia hoat dong dam bao va tu van doc 1ap, khach quan
dugc thiét lap nham tang thém gid tri va cai tién hoat dong ctia mdt t6 chitc. KTNB hd
trg to chirc dat dugc nhitng muc tiéu thong qua su tiép cin mot cach ¢ nguyén tic, cé
hé théng nham dénh gid va cai thién hiéu qua ciia qué trinh quén 1y rii ro, kiém sodt va
quan tri DN (ITA, 2016). Chtic nang chinh cua KTNB la dam bao va tu vAn nham cai
thién hoat dong va gia tang gid tri cho DN. Qua thoi gian, chttc nang KTNB ngay cang

phat trién, hoan thién va dwoc khang dinh vé mat 1y luan, phép 1y va thyc tién.

Tong cong ty thép Viét Nam (VNSTEEL) 1a mot trong 17 tong cong ty dugc
Thu twéng Chinh phi thanh 14p nam 1990. Sy ra doi cia VNSTEEL gan lién véi lich
sir phat trién ciia dit nudc va cia nganh cong nghiép luyén kim, dat nén tang viing
chéc cho su phit trién ciia nganh cong nghiép thép trong nude. Hién nay, VNSTEEL
12 mot hé théng bao gdm hon 50 DN truc thudc, cdng ty con va cong ty lién két; c6 céc
nha mdy san xudt, co s& khai thac mo, mang ludi kinh doanh trong pham vi toan qudc.
VNSTEEL hoat dong kinh doanh chii yéu trén cdc linh vuc san xudt, kinh doanh thép;
va cdc vat tu, thiét bi lién quan dén nganh thép, cung cap trén 50% nhu cau thép xiy
dyng va khoang 30% nhu cau thép can ngudi trong nude. Tuy nhién, vai nim gan day,
VNSTEEL phai d6i mat voi nhiéu rui ro dén tir nhiéu yéu té: trinh do cong nghé, quy
md hoat dong, canh tranh vé chi phi gid thanh, ngudn cung trén thi truong du thira do
thép ngoai nhap, muc tiéu thy thép & thi trudng trong nude sut giam, cdc DN san xuat

cam chung....

Mot trong nhitng nguyén nhan quan trong cua tinh trang d6 xuét phat tir sy yéu
kém va thiéu hiéu qua cua KTNB. Khi méi thanh 1ap, VNSTEEL hoat dong theo md
hinh TCT 91. Vio thoi diém d6, quy ché s6 832 ciia BO Tai chinh yéu cau moi tap
doan kinh té Nha nudc va cic TCT 90, 91 déu phai thiét 1ap bo phan KTNB. Theo d6,
KTNB di hién dién & VNSTEEL trong nhiéu nim va da déng gép tich cuc vao hoat
dong quan 1y ciing nhu vao hoat dong kiém sodt trong DN. Pén nay, vé mit hinh thirc
c6 thé thay dbi song vé ban chat, mot bo phan chuyén trach ciia TCT van dang thuc
hién chirc nang KTNB. Tuy nhién, viéc thuc hién chirc ndang KTNB tai VNSTEEL van
con nhiéu bt cap tir quan diém nhén thic cta nha quan 1y, ndi dung va myc tiéu kiém
todn, k¥ niang va hiéu biét cuia KTV, cong tic to chirc bd phan kiém todn dén céc co so

nén tang cho viéc té chirc hoat dong KTNB trong TCT.... Piéu d6 khién cho chirc



nang va vai trd cia KTNB khéng duoc phat huy ddy da va 12 nguyén nhan quan trong
dan dén nhitng yéu kém trong kiém sodt va quén 1y.

Giai doan sip t6i, VNSTEEL phai tham gia sau rong vao qué trinh hoi nhap va
canh tranh vi cdc DN thép cia khu vuc va thé gidi. VNSTEEL phai dbi mat voi nhiéu
rii ro dén tir nhidu phia bao gdm cic yéu td vi mod va vi mé, yéu t kinh doanh va phdp
1y, yéu t6 khach quan va chu quan,... Trong bdi canh mdi trudng hoat dong nhiéu bién
dong, rui ro ngay cang da dang va khé nhan dién va céc thu tuc kiém so4t nhanh bj lac
hau theo thoi gian, KTNB nén duoc tu duy dén nhu mot giai phap c6 tinh hé théng. Dé
ting cudng vai trd "ngudi tro gidp t6 chirc hoan thanh muyc tiéu" cia KTNB tai
VNSTEEL, can c6 sy danh gid mot cach diy du, khach quan, trén co so khoa hoc vé
thuc hién chtrc nang KTNB trong TCT; nhan dinh nguyén nhan cua thyc trang chirc
ning KTNB nhidm dua ra dé xuat khuyén nghi gitip TCT ting cudng chtic ning KTNB
theo xu hudng hién dai.

Xudt phét tir nhitng phan tich trén, nhém nghién ciru ching t6i quyét dinh luya
chon dé thuc hién dé tai “Tding cwong chivc ning KTNB tai VNSTEEL” v&i mong
mudn mang dén 10i giai cho bai todn sdng-con ctia VNSTEEL trong bdi canh hién nay.

2. Muc tiéu nghién cuu

2.1. Muc tiéu nghién ctru chung

Muc tiéu chung ctia dé tai 1a nghién ctru dénh gia thuc trang va dé xuat giai
phdp ting cuong chirc ning KTNB nham thuc hién hiéu qua cong tic QLRR, KSNB
va quan tri ndi bo tai VNSTEEL trong bdi canh hoi nhap.

2.2. Muc tiéu nghién ctu cu thé

Muc tiéu chung dugc cu thé héa thanh céc muc tiéu nhu sau:

- H¢ théng héa nhiing van dé 1f luan va thyc tién vé chirc nang cua KTNB hién
dai 1am co s& cho viéc dé xudt céc giai phdp va khuyén nghi trong phan sau.

- Nghién ctru, khao sit va danh gid thuc trang thuc hi¢n chic ndang KTNB tai
VNSTEEL, phén tich nguyén nhan va nhén t6 anh huong dén thuc trang d6.

- Pé xuét cdc giai phap va khuyén nghi nham ting cudng chirc ning cia KINB
g6p phan thyc hién hiéu quéa cong tic quan 1i, kiém sodt tai VNSTEEL.

3. P6i twong va pham vi nghién ciu

3.1. Péi twong nghién ciru

Dbi tuong nghién ctru ciia dé tai 12 chirc naing KTNB néi chung va viéc thuc



hién chirc nang KTNB tai VNSTEEL.
3.2. Pham vi nghién cvru

+ V& ndi dung, dé tai tdp trung mo ta va danh gid thuc trang thuc hién chuc

ning KTNB trong DN, khong di siu vao quy trinh, k¥ thuat kiém toén.
+ V& khéch thé, dé tai c6 khich thé nghién ctru 12 VNSTEEL véi 51 don vi

thanh vién, cong ty con, cong ty lién két trong d6 tap trung khao sit va nghién ciru &
28 don vi thyc té da dugc thyc hién KTNB boi VNSTEEL

+ V& thoi gian nghién ciru, dé tai thu thap khao st dit liéu phat sinh trong thuc
tién tai khach thé nghién ctru trong giai doan 2015-2018; giai phap va khuyén nghi dé
xudt cho giai doan 2020-2025.

4. Phwong phap tiép can va nghién ciru
4.1. Phwong phap tiép cén

Pé tai sir dung phuong phép tiép can timg cha diém cta van dé nghién ctu, giai
quyét cdc van dé nghién ctru 1an luot theo trinh tu lozic. Pong thoi, dé tai nghién ctu
d6i trong kiém todn gin lién véi dic diém cua khéch thé trong bdi canh kinh té - xa

hoi cu thé, c6 dinh huéng twong lai.
4.2. Phwong phap nghién ciru

Pé tai dy kién s dung két hop giita phuong phdp nghién ctru dinh tinh va

nghién ctru dinh lugng gidn don vai cac dit liu thir cap va so cap.

Nghién ctru dinh tinh dugc thuc hién théng qua cdc phwong phdp cu thé l1a
phong van siu, nghién ctru tai liéu. Du kién cdc chuyén gia dugc phong van va hoi y
kién s& 12 nha quan 1y cdp cao va cic KTV, kiém soét vién cia cdc DN trong mau
nghién clru.

Nghién ctru dinh lugng dugc thuc hién théng qua bang hoi nham khao sit quan
diém, nhan thirc cta nha quan 1y vé chic ning KTNB, mic d6 thuc hién chirc ning
KTNB, nhu cau cia DN vé chirc ning KTNB trong tuong lai. K¥ thuét théng ké mo ta

gidn don va biéu thi béng biéu d6 duoc st dung.

Dit liéu thtr cap c6 ngudn 1a cdc cong trinh nghién ciru ¢6 lién quan da cong bd
trén céc tap chi, dé tai, dé 4n da nghiém thu; dit liéu trén trang Web chinh thuc cua
VNSTEEL. B6 déu 1 céc cong trinh khoa hoc duge diang trén cdc tap chi khoa hoc uy
tin trong va ngoai nudc, cic dé tai da duoc nghiém thu boi cdc Hoi dong khoa hoc uy

tin, cdc trang thong tin chinh thirc cua co quan Nha nudc nén déu la nhitng dir li¢u c6



nguodn goc rd rang, da dugc ki€ém ching va c6 dd tin cay cao.

Dir liéu so cAp duoc thu thap thong qua khdo sit thuc tién bang bang hoi,
phuong phdp chuyén gia, phuong phap phong véan siu:

- Phong van siu theo dang ban cau tric voi s6 lwong mau 03 nguoi. Doi tugng

tham gia la cidc nha quan ly va KTVNB.

- Phuong phdp khao st bang bang hoi nham khao sit quan diém ciia nha quan
1y vé chic nang KTNB, mic do thuc hién KTNB, nhu cdu cia DN vé chic ning
KTNB trong twong lai. Bang ciu hoi du kién dugc giri cho cdc thanh vién HPQT,
thanh vién ban gidm dbc, thanh vién BKS, cic KTVNB va mot s giam doc/trudng bd

phan chirc ning qua email, giri thu va tryc tiép.

Phuong phdp xur ly va phan tich dir li¢u: Dt li¢u thu dugc tr phuong phédp
chuyén gia va phong van ban cau tric s& dugc ghi chép va tong hop. Dir lidu thu duoc
tir bang hoi dugce phin nhém, téng hop, kiém tra va phan tich bang cic ky thuat thong
ké mo ta gian don.

Phuong phdp nghién ctru duoc mé ta chi tiét hon trong timg ndi dung nghién
ctru duoc trinh bay & chuong 2 cta dé tai.

5. N¢i dung nghién ciru

Ngoai phan 10i néi dau va két luan, dé tai gdm 3 chuong nhu sau:

CHUONG 1-TONG QUAN VA LY LUAN CHUNG VE CHUC NANG KIEM
TOAN NOI BO TRONG DOANH NGHIEP

CHUONG 2-THUC TRANG THUC HIEN CHUC NANG KIEM TOAN NOI
BO TAI VNSTEEL

CHUONG 3-MOT SO GIAI PHAP NHAM TANG CUCGNG CHUC NANG
KIEM TOAN NOI BO TAI VNSTEEL TRONG QUA TRINH HOI NHAP



CHUONG 1- TONG QUAN VA LY LUAN CHUNG VE CHUC NANG KIEM
TOAN NOI BQ TRONG DOANH NGHIEP

1.1 TONG QUAN TINH HINH NGHIEN CUU O TRONG VA NGOAI
NUOC VE CHUC NANG KIEM TOAN NOI BO

1.1.1. Tong quan tinh hinh nghién ciru ngoai nwéc

Céc nghién ctu trén thé gidi da co ban khai thac di cdc khia canh vé ndi dung
ciia KTNB ca vé mit hoc thuat va thuc hanh, tap trung chii yéu ¢ khu vuc Chau A-
Thai Binh Duong va Chau Au.

Trong nghién ctru cua cdc hoc gia nudc ngoai, cic khia canh cia KTNB lan
lugt xuét hién, tap trung chii yéu vao cdc van dé cdt yéu cia KTNB nhu: sy can thiét
phai thiét 1ap va duy tri KTNB trong to chirc; pham vi, linh vuc hoat dong ciia KTNB;
phuong phép tiép can cia KTNB; quy trinh cia KTNB, quy md va vi trf ctia bd phan
KTNB va ngudn lyc KTVNB, ...

NG6i vé chire nang KTNB, COSO nhan manh rang: KTNB c6 chiic ning dénh gid
ddc 1ap voi nhitng hoat dong khac nhau véi vai tro trg giip cho DN khong nhitng dam
bao dg tin cay cua thong tin ma con dam bdo tinh hi€u qua, hi¢u lyc, hi¢u nang va tinh
kinh té trong hoat dong cta cdc chirc nang khdc nhau cta té chtrc [11]. Tir géc nhin
ctia cdc nha quan ly, KTNB c6 tuong lai nhiéu hira hen, 85% nguoi duge khao sat
ddng ¥ (trong d6 24% nhat tri cao) rang chirc ning KTNB s& ngay cang quan trong d6i
véi quan 1y [9]

Vé vai tro ciia KTNB, trong nghién ctru nam 1989, Cooper va céng sw da thuc
hién khao sét cdc nha quan 1y gom céc giam dbc didu hanh (CEO) va nha quan Iy kiém
todn tai 485 t chirc cia Hong Kong vé vai trd chi yéu cia KTNB. Két qua 13, phan
16n (45,6 %) céc giam dbc diéu hanh (CEO) cho rang vai trd chinh cia KTNB 1a vai
trd danh gid doc 1ap hé théng KSNB; 21,6 % cam nhan rang d6 1a vai tro ddnh gia doc
1ap hoat dong hiéu qua cua to chiic; va 19,2% quan tAm nhiéu hon t&i vai trd bao vé
thich hop tai san, ngdn ngura va phat hién gian l1an va sai sét cia KTNB. Trong khi do,
cdc nha quan ly KTNB nhin nhan kiém todn tai chinh (bao gom ca danh gia KSNB)-
chiém dén 50% hoat dong ctia KTNB 12 vai trd chinh ctia KTNB. Céc hoat dong chinh
khéc 12 kiém ton linh vyc hoat dong dé nang cao hiéu qua hoat dong, phit hop véi su

mong doi cia cic CEO [9]

Dao ludt Sarbanes-Oxley (2002) quy dinh cdc DN niém yét phai KTNB va bdo
cdo tinh hiéu luc ctia KSNB trén co sé két qua KTNB. Tham chi, Uy ban trach nhiém



DN va tiéu chuén niém yét NewYork (Hoa Ky) con dé nghi rang “ tt ca cdc cong ty
trén Thi truong ching khodn NewYork nén dugc yéu cau phai ¢6 niém yét chtc nang
KTNB riéng” [34]. Pang chi ¥ 1a trong thang 11 nim 2003, Uy ban Chtng khodn va
Hbi dodi Hoa Ky da thong qua cic tiéu chuan niém yét chimg khoan New York duoc
cap nhat. Do d6, theo Quy tdc 303A.07(d) diéu chinh cho cong ty niém yét (c6 hiéu luc
thang 10 ndm 2004), "cong ty niém yét phai duy tri chtic ning KTNB dé cung cép cho
quan 1y va UBKT vdéi sy ddnh gia lién tuc qué trinh QLRR va hé thong KSNB ciia
cong ty ".

Vé phwong phdp tiép cdn ciia KTNB, nhiéu nghién ctru di siu khai thdc vé
huéng tiép can dang duoc quan tim ctia KTNB 1a tiép can dya trén dinh hudng rui ro.
Mot nghién ctru ddng chud y ctua Phil Griffiths (2005) la Risk-based Auditing. Theo Phil
Griffiths, lich sir phat trién ctia phuong phdp tiép can trong KTNB trai qua 4 giai doan
1a tiép can truyén thdng, tiép can hé thong, tiép cin dinh hudng rui ro, tiép can tién
tién. Trong d6, “KTNB tiép can theo dinh hudng rii ro 1a cich gin véi KTNB hién
dai, dang duoc dp dung phd bién hién nay, chid trong vao nhimng hoat dong quan trong
cua td chire, cdc rui ro anh huong dén viéc thuc hién cdc muc ti€u quan trong, quan
tam dén toan bd két cdu cua td chiic chir khong chi 1 céc hé thong riéng biét, chd y
dic biét dén nhtrng Iinh vuc ma khoéng cé su xdc dinh trach nhi€ém rd rang hodc bi
chdng chéo giita céc chitc nang” [29].Trong nghién ciru nay, Griffiths nhin manh
rang:“trong khi ban quan 1y chiu trich nhiém chinh trong qui trinh QLRR thi KTNB
c6 thé dong vai tro hé tro trong vi¢c nhan di¢n rai ro thong qua td chirc cdc budi hoi
thdo hodc gui cac bang cau hoéi; do luong rii ro va danh gid tinh hiéu qua va hiéu luc
ctia cdc qui trinh QLRR”. Téc gia nhin manh diém khéc biét gitra kiém todn tuan thu
va kiém todn theo dinh huéng rii ro 12 & chd kiém todn trén co s¢ dinh hudng rui ro
khong xuat phat tir cdc thu tuc kiém sodt, ma xuat phat tir muc tiéu cua to chirc va cic
rui ro anh hudng téi muc tiéu dat ra, tr d6 ddnh gid cdc hoat dong kiém sodt nham
quan 1y cdc rai ro d6. KTNB dong vai tro 1a nguoi dua ra gidi phdp chir khong chi phat
hién van dé, tiép nhén cic yéu cau tir cdc bd phéan hoat dong véi tu cich ¢b van, mot

ddi téc, hudng dén tuong lai.

Vé bé mdy KTNB, Ernst and Young [15], [16] thuc hién cudc khao sit 200 cong
ty niém yét hang dau cia Australia va New Zealand cho biét rang quy mé KTNB dang
¢6 xu huéng tang dan, mdi bd phan c6 tir dudi 5 cho dén 25 KTV, trong d6 hon mot
nira s6 nhan vién 1a KTV ¢6 trinh d6 chuyén mon vé tai chinh ké todn, 26% nhan vién
c6 trinh d¢ vé thwong mai, 12% la cdc chuyén gia cong nghé thong tin. O Australia, s6
lugng trung binh cia nhan vién KTNB 1a 5,28 KTV/phong KTNB, giao dong tir 1 dén



60 KTV. Tuy nhién, gan 60 % cong ty sir dung chi 1-2 KTVNB; ¢6 12 % cong ty c6
mot bo phan KTNB véi trén 10 KTV va 7% c6 trén 20 KTVNB. Quy mé KTNB thuan
chiéu véi quy mo cong ty, nguoc chidu kha ning sir dung KTV ngodi (Goodwin va
Kent, 2006). IIA cua Bi (2006) da tién hanh mot cudc khao sat by phan KTNB phong
ban trong 260 cong ty tu nhan. Xét vé tudi tic ciia bd phan KTNB, hon 50 % di duoc
thiét 1ap dudi 5 nam. Hau hét cic KTVNB c6 kinh nghiém kiém todn tai chinh, kiém
todn hoat dong hodc kiém todn ngoai. Trinh d§ hoc van cua KTVNB it nhét 1a cu
nhan. Tinh trung binh, cic KTVNB van con trong nghé KTNB duoc dudi 4 nim nira
(53% s6 ngudi duoc hoi). Kénh tuyén dung KTVNB tir ngudn ndi bd va ngudn bén
ngoai 12 nhu nhau. Cdc KTV trudng cé kinh nghiém kiém todn twong ddi ngin, véi

64% céc KTV truong c6 chua dén 10 nam kinh nghiém kiém todn [22].
1.1.2. Téng quan tinh hinh nghién ciu trong nuéc

Trong nudc, chuc ndng KTNB ciing da dugc nhiéu tic gia nghién cuu trén
nhiéu khia canh khac nhau va cong bo thong qua cic gido trinh, sach chuyén khao, dé
tai khoa hoc céc cap, ludn 4n tién si, bai bao khoa hoc, bai viét tai cic hdi thao khoa

hoc,...

O dang d tai khoa hoc céc cdp, con c¢é cdc nghién ctru nhu: i) D& tai nghién
cuu khoa hoc va cong nghé cép Bo cua NguyéNn Phii Giang va cdc cong sy (2010) -
“Kiém todn hoat dong ciia KTNB trong cdc Ngan hang thwong mai ¢ Viét Nam hién
nay” di sau vao danh gia tinh hi¢u lyc, hiéu qua va hi€u nang cia kiém todn hoat dong
trong mot s& nghiép vu cu thé ctia ngan hang; ii) P& tai nghién ctru khoa hoc cip Hoc
vién cua Giang Thi Xuyén va cdc cong sw (2010) vé “Hoan thién ndi dung, quy trinh,
phirong phdp KTNB trong cdc DN bdo hiém Viét Nam hién nay” cling dé cap téi mot
khia canh cu thé cuia KTNB trong linh vuc bao hiém tap trung vao mot $6 hoat dong
tac nghiép cu thé cia KTNB. Ca hai dé tai nay déu di vao nhitng khia canh cu thé cua
KTNB trong nhiing loai hinh DN dic thii 12 ngan hang va bao hiém.

Mot déng gép quan trong cho kho tang hiéu biét vé KTNB ndi chung chinh 1a
sO lwong dang ké céc luan 4n tién si cua céc tic gia trong nudc:

i) Lé Thu Hdng (2007) véi dé tai: “Nghién cuu xday dung noi dung KTNB DN
vdn tdi 6 t6”. Trong nghién ctru ctia minh, tic gia nhan manh mot ndi dung quan trong
ciia KTNB Ia thyc hién kiém todn hoat dong. Téc gia hudng toi xdy dung noi dung
kiém todn trén co s& danh gi4 cic i ro dbi véi DN van tai [11].

ii) Phan Trung Kién (2008) v6i dé tai “Hoan thién t6 chirc KTNB trong DN xady
dung Viét Nam” da nhan dinh réng: hiéu lyc cua KTNB trong cdc DN xay dung giai



doan 2003-2008 1a chua ddng ké. Song tic gia cling dé cap téi vai trd cta kiém todn
hoat dong dé nang cao hiéu qua kiém todn nodi bo trong cdc doanh nghiép xiy dung
Viét Nam. [14].

iii) Tdc gida Nguyén Thi Hong Thiiy (2010) da thuc hién dé tai: “Hoan thién to
chitc KTNB trong cdc tdp doan kinh té Viét Nam” bang cic phuong phép dinh tinh va
thong k& md ta dua trén két qua nghién ciru khao sét thyc té tai 06 tap doan kinh té
Nha nudc tai Viét Nam giai doan 2003-2007. Két qua 12 tdc gia da chi ra nhiing dic
trung co ban cia tip doan kinh té anh huéng dén t6 chitc KTNB, lam 16 thyc trang to
chitc KTNB tai cdc tap doan kinh té. Pong thoi nghién ctru da dua ra cic giai phdp
hoan thién t6 chire KTNB tai céc tap doan kinh té theo phwong thirc kiém todn lién két
theo hudng chi trong kiém todn hoat dong, thay do6i céch thirc tiép can kiém todn,
hoan thién mé hinh t6 chirc KTNB tai cdc tap doan kinh té [20].

Bén canh nhitng van dé chung vé ban chat, chttc nang va vai tro cia KTNB, céc

nghién ctru da tap trung lam ré mot s6 khia canh cu thé ciia KTNB nhu:

Vé linh vuee, pham vi hoat dong cua KTNB, céc tac gia trong nudc nhu Lé Thu
Hang (2007), Phan Trung Kién (2008), Nguyén Thi Hong Thiiy (2010), Lé Thi Thu Ha
(2011) qua cac khéo sat tai ciac tap doan, cic TCT, ngan hang & Viét Nam ciling cho
két qua rang pham vi va linh vuc hoat dong chu yéu cia KTNB hién nay tai cic DN
Viét Nam 12 kiém todn tai chinh va kiém todn tuan thu, kiém todn hoat dong chua

nhicu va chua ro rang.

Vé phirong phdp tiép cdn ciia KTNB, quan diém tiép can rii ro duoc van dung
xuyén sudt cdc qud trinh ctia cudc kiém todn, khong chi trong khau 1ap ké hoach kiém
todn va cling dugc dp dung cho tat ca cdc loai kiém toan. Qui trinh thuwc hién KTNB
trén co s& dinh hudng rii ro, bao gdm 4 budc: 1ap ké hoach kiém toan, thuc hién cdc
cudc kiém todn trén co s ddnh gid rii ro, bdo cdo két qua kiém todn va theo dodi viée
thyc hién kién nghi kiém todn [10]..

Vé lua chon nguén lyc cho KTNB, theo Phan Trung Kién (2008), van dé lién
két KTNB véi ngoai kiém theo mot trong hai phuong cdch 1a phdi hop (kha thi khi
cling thoi gian va phit hop vé dia ban, noi dung) hodc chap nhan két qua ngoai kiém
(kiém tra lai két qua ngoai kiém va chép nhan) tién tGi mua ngoai dich vu ngoai kiém
(d6i v6i DN nhé va vira). Day ciing 12 goi ¥ cho viéc kiém dinh kha nang anh hudng
ctia quy mdé DN dén viéc thué ngoai dich vu KTNB. Nguyén Thi Hong Thiiy (2013)
nhin manh dén “su thay ddi cta khdi niém KTNB theo hudng chuyén tor by phan
KTNB sang thanh chtc ning KTNB”. Bai viét nghién ctru vé mit 1y thuyét cia viéc



van dung céc hinh thirc thué ngoai KTNB trong d6 chi trong dén hinh thic thué
ngoai hoan toan KTNB va co ché dong KTNB [21]..

Vé mo hinh té6 chirc b6 mdy KTNB, céc tic gia Lé Thu Hang (2007), Phan
Trung Kién (2008), Nguyén Thi Hong Thiiy (2010), Lé Thi Thu Ha (2011) trong cic
nghién ctru ciia minh vé t6 chirc bd mdy KTNB ciia cdc DN trong nuéc da dua ra céc
mo hinh td chitc bo mdy KTNB theo cac lya chon sau: T chite bo phan KTNB theo
linh vyc kiém todn; T6 chitc BMKT theo nganh song song; T6 chitc BMKT theo khu
vuc dia 1y; T6 chic bd phan KTNB c¢6 stt dung nhan vién tru sd; T6 chic bd phan
KTNB c6 nhan vién chitc ning dic biét hd trg (chuyén gia trong linh vuc dic biét).
Theo pham vi va méi quan hé phan cip quan 1y ctia DN, bd may KTNB ¢6 3 mé hinh
1a tap trung, phén tan va két hop.

1.2. LY LUAN CHUNG VE CHUC NANG KIEM TOAN NOI BO TRONG
DOANH NGHIEP

1.2.1. Ban chat va chirc ning cua chirc ning kiém toan noi bo

1.2.1.1. Bén chit ciia chirc néing kiém todn néi bg
o Cdc dinh nghia KTNB:

C6 nhicu dinh nghia vé KTNB dugc cic t6 chuc nghién ctru va cic hoc gia

cong bo, tiéu biéu c6 cac dinh nghia nhu sau:

Dinh nghia cia Chuan myc kiém toan do Lién doan Ké todn quic té (IFAC)
ban hanh, cho réng: “KTNB la mot hoat dong ddnh gid duoc lap ra trong DN nhu la
mét dich vu cho DN dé, ¢é chirc ning kiém tra, ddnh gid va gidm sdt tinh phix hop va

hiéu qud cia hé thong ké todn va KSNB”.

Hiép hoi Ké todn vién cong chung Anh (ACCA) ciing dua ra quan dinh nghia
tuong tu Lién doan ké toan qudc té, rang: “KTNB la hoat déng kiém tra va ddnh gid
dwoc thiét lap trong mot 16 chirc nham muc dich quan tri ngi bg doanh nghi¢p. KTNB
c6 chirc nang kiém tra, ddnh gid sw phit hop va hiéu lic ciia hé thong ké todn va hé
thong KSNB”.

Dinh nghia dugc cong bd vao thing 6 nim 1999 bai Vién Kiém todn vién ndi
bd Hoa ky- IIA dugc coi la dinh nghia méi va toan dién nhét tinh dén nam 1999 vé
KTNB. Theo d6,“KTNB la hoat dong ddnh gid tw van déc ldp trong noi bo 16 chirc,
dwoc thiét ké nham cdi tién va lam tang gid tri cho cdc hoat déng cua t6 chirc do.
KTNB giiip 16 chirc dat dwgc cdc muc tiéu bang viéc ddanh gid mot cdch hé thong va

cai tién hiéu lyc cua quy trinh quan tri, kiem sodt va quan ly rui ro”.
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Gan day nhat 1a dinh nghia vé KTNB duoc coéng bd trong khudén khd Chuédn
muc quéc té vé thuc hanh nghé nghiép KTNB cua IIA: “KTNB la mét hoat déng dam
bdo va tw van khdch quan, déc lp dwoc thiét ké dé tang thém gid tri va cdi thién hoat
doéng ciia mot 16 chire. N6 gitip mot té chire thue hién cdc muc tiéu ciia minh bang
cdch dwa ra mot cdch tiép cdn co hé théng, co ky ludt dé danh gid va ndng cao hiéu
qua ciia cdc quy trinh QLRR, kiém sodt va quan tri” [45]. Pinh nghia nay cua IIA
dang duoc st dung phd bién trong nghién ctru hoc thuét cling nhu trong thuc hanh

KTNB ctia nhidu hoc gia va nhiéu DN thudc nhiéu quc gia trén thé gidi.
e Bdn chdt cia chirc nang KTNB
Tu cdc khai niém vé KTNB néi trén c6 thé rit ra nhiing dac diém sau:

Thir nhét: Chirc ning KTNB xuét phat tir nhu ciu khach quan cia quan 1y, c6

muc tiéu hd tro hodc tao ra loi ich cho to chitc

Thir hai: Chirc ning KTNB 12 mot hoat dong ndi kiém song c6 tinh doc lap,
khéach quan.

Thir ba: Chirc ning KTNB 12 ¢ chitc ning dam bao va tu van thong qua cic

hoat dong ki€ém tra, ddnh gid, xac nhéan va tu van doi véi moi mat hoat dong cia dn.

Thir tu: P6i tuong cta chitc nang KTNB 12 moi mit hoat dong ctia dn bao gdm
ca hoat dong tai chinh va phi tai chinh, hoat dong quéan 1y, kiém sodt va quan 1y rii ro

cua dn.

Thtt ndm: Cha thé thuc hién chuc nang KTNB- dugc goi 1a KTVNB-phai c6
trinh d6 nghiép vu twong xing, khong nhitng am hiéu vé kiém todn ma codn phai cé
chuyén mon nghiép vu ddi véi DN dugc kiém todn. Chu thé KTNB c6 thé 1a céc
KTVNB hoic 12 cdc chuyén gia thudc to chirc kiém todn bén ngoai.

Thir sdau: Chirc ning KTNB c6 phuong phdp tiép can va phuong phdp k¥ thuat
riéng, trong d6 tiép can theo dinh hudng rui ro dang 1a xu thé.

Thir sau: Ddi tugng phuc vu ciia chitc nang KTNB 1a cdc chu s6 hitu, HPQT va
cdc bd phan duoc kiém todn véi cdc yéu cau va muc dich khdc nhau.

Thir bay: Chirc ning KTNB hoat dong trén co sd cic quy dinh c6 tinh chat phép
1y va cdc quy dinh c6 tinh huéng dan thuc hanh nghé nghiép.

Nhu vay vé ban chit, chirc nang KTNB la chirc ndng dam bdo va tw van mang
tinh doc lap, khdch quan duoc thuc hién doi véi cdc bé phan, hoat dong thuoéc pham vi

mot DN voi muc tiéu ddanh gid va dam bao tinh hiéu qua, hiéu lyc cua cdc hoat dong,



11

quy trinh kiém sodt-quan Iy-qudn tri riii ro ciia DN dong thoi tw van hé trg DN nham

cdi thién hoat dong, thuc hién muc tiéu va gia tang gid tri.
1.2.1.2. Chikc néng ciia kiém todn ngi b trong doanh nghiép

KTNB thyc hién cidc chuc ndng co ban cia kiém todn ndi chung, do do,

KTNB c6 hai chtrc ning chinh 12 chtrc ning dam béo va chirc nang tu van.

Chirc nang dam bao: KTNB cé thé dua ra sy ddm bao cho cdc nha quan tri vé
tinh hiru hiéu ctia hé thong KSNB, quan 1y rii ro va cdc quy trinh QTDN ciing nhu
dam bao kha nang dat dugc cidc muc tiéu quan 1y. Chirc nang nay dugc thuc hién thong
qua céc chirc ning truyén thong bao gdm: chirc ning kiém tra, chirc ning dénh gid va

chtrc nang xdc nhan.

i) Chuc nang kiém tra: KTNB thuc hién kiém tra théng qua céc bién phdp xem
xét, d6i chiéu mirc d6 trung thuc, hop 1y cua cic thong tin tai chinh va phi tai chinh,
kiém tra muc tudn thu phdp ludt va quy dinh, kiém tra viéc thyc hién cdc hoat dong

quy trinh quén 1y, kiém soét ctia ban diéu hanh va céc b phan, cd nhan trong DN.

ii) Chtrc nang danh gid: Trén co s¢ thuc hién chlic nang kiém tra, KTNB thuc
hién danh gid tinh trung thuc, hop 1y cta céc tai lidu ké toan; danh gid viéc chdp hanh
cdc quy dinh ctua cd nhan, b phan trong DN va danh gia tinh hi¢u qud, hiéu luc va

kinh té ctia cdc hoat dong.

iii) Chirc nang xdc nhan: Thong qua qu4 trinh kiém tra, ddnh gid, KTNB thuc
hién hoat dong x4c nhan va bdo cdo thuc trang déi tuong kiém todn cho cép quan ly

c¢6 tham quyén trong DN,

Chirc nang tw van: T két qua kiém tra, ddnh gid, KTVNB dua ra nhiing y
kién tu van, dé xuat, kién nghi vé cdc d6i tuong kiém todn nham gitp cai thién thuc
trang hoat dong; ting cuong tinh hiéu lyc, hiéu qua cong tic quan ly, kiém soét va

gia tang gid tri, ddm bao thuc hién cdc muc tiéu ngén han va dai han cho DN.
Phan biét “chirc nang KTNB” va “chirc ning ciia KTNB”

Trudce day, thuat nglt KTNB dugc hiéu 1a nhitng hoat dong kiém todn duoc thuc
hién trong pham vi mot t6 chtrc boi céc nhan vién cta chinh to chic d6. Theo qud trinh
phét trién cia KTNB, xu hudng nhan sy md va linh hoat hon khi ngay cang nhiéu t6
chuc Iya chon phuong thic thué ngoai dich vu KTNB hoan toan hodc mot phﬁn nhu
cau kiém todn. Khai niém cii vé KTNB gan véi mot bd phan KTNB ty lyc hoan toan
ctia to chtrc khong con phit hop nita. Céc nha nghién ciru, nha 1am chinh sich va céc

nha hoat dong thyc tién bat dau st dung nhiéu hon thuat ngtr “chirc nang KTNB”.
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Thuat nglr nay nhan manh tinh chat, ndi dung, vai tro ctia hoat dong kiém todn doi voi
cac doi tugng thudc pham vi cia mot t6 chuc, khong an dinh va rang budc vé ngudn

nhan su thyc hién cidc hoat dong nay.

Khic véi chirc naing KTNB, thuat ngit “céc chic ning cia KTNB” diung dé chi
cdc chirc ning cua chiic ning KTNB, bao gdm chtic ning dam bao va chirc ning tu
van [45]. Trong khi, néi d&én chirc ning KTNB bén canh viéc dé cap dén cdc chiic nang
cta noé con co6 cac khia canh khac nhu: nhi€ém vu va vai trd; chu thé kiém todn, khich
thé kiém todn va di twong kiém todn; noi dung, pham vi va phuong phap kiém toan;...

Nhu vay, chic ning KTNB khong dong nhat véi khdi niém chirc ning cua
KTNB, chttc ndng KTNB la khéi niém bao trim con chirc nang ctia KTNB chi 1a mot
khia canh cuy thé ctia chirc ning KTNB.

1.2.2. N¢i dung, nhiém vu va vai tro cua chirc ning kiém toan noi bo
1.2.2.1. Ngi dung cuia chirc nang kiem todn noi bo

Noi dung cua KTNB bao g@)m toan bg hoat dong kiém tra, ddnh gid, xac nhan
vé [8].

-Mirc d6 day du, hiéu luc, hiéu qua cua hé théng kiém tra, gidm sat, kiém sodt
ndi bo

- Mirc d6 kha thi, hiéu qua, ddy di cta cdc quy trinh quan 1y rui ro tir nhan dang,
do luong, phan tich dén g xtr voi rui ro

-Muc d6 day du phit hop trong thiét ké va mtrc d hiéu lyc, hiéu qua trong van
hanh hé théng thong tin ké toan-tai chinh, san xuat, quan ly,..

- Tinh hop 1y, diing dén, day du cia co ché, quy trinh, quy dinh noi by ciia DN

- Tinh hiéu luc, hiéu quéa cta cdc quy trinh, hoat dong tic nghiép, quan ly, diéu
hanh thuong nhat cuia DN

- C4c bién phdp va quy trinh bao v€ an toan tai san va khai théc, st dung hi€u qua
cdc ngudn lyc

- Tinh kinh té, hiéu qua, hi¢u luc cua céc hoat dong, du an c6 tinh dai han va cé

tam quan trong ciia DN

Xét theo d6i twong kiém toan, KTNB c¢6 3 loai 1a kiém todn thong tin, kiém
todn hoat dong va kiém todn tuan thii. Noi dung cia chic naing KTNB tuong tng véi

tung loai hinh kiém todn, cu thé nhu sau:

e Noi dung cua kiém todn thong tin:
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Thong tin can dugc kiém tra, danh gid va xdc nhan boi KTNB ciia dn bao gdm
cdc thong tin tai chinh va thong tin phi tai chinh. Do d6, cdc noi dung thudc loai kiém

todn nay bao gom [23].

- Kiém tra, d4nh gié tinh phu hop, dg tin cdy va trung thuc cua thong tin ké

todn, céc thong tin tai chinh cua DN.

- Kiém tra, ddnh gid tinh phit hop, d6 tin cy va trung thuc cia cdc thong tin
phi tai chinh cia DN bao gdm cdc théng tin san xuat, thi truong, nhan sy, quan 1y,...

e Noi dung cua kiém todn hoat dong:

+ Kiém tra, danh gid tinh hop ly, kha thi trong viéc thuc hién cdc muc ti€u hoat

dong (viéc dat muc ti€u, thyc hién muc tiéu).

+ Kiém tra, ddnh gid tinh hiéu qua trong hoat dong quan 1y diéu hanh, thychién

nhiém vu cda cdc bd phéan chic nang cia DN.

+ Kiém tra, danh gid tinh hi€u nang, hi¢u lyc cia cic hoat dong cé tinh tic

nghiép, thuong nhat nhu san xudt kinh doanh, mua hang, ban hang,...

+ Kiém tra, ddnh gid tinh hiéu qud, hiu nidng cua cidc chuong trinh, du an cé

tam quan trong hoac tinh déc thu ciia DN.

+ Kiém tra, danh gia phit hop, hiéu qua, hiéu lyc cdc quy trinh, thu tuc, hoat

dong kiém sodt ndi bo cia DN.

+ Kiém tra, danh gid tinh tiét kiém, hiéu qua va ding quy dinh cua viéc huy

dong, phan phdi va sir dung cdc ngudn luc cua DN.

e No6i dung cua kiém todn tuén thu:

+ Kiém tra, danh gid muc d6 tuan thi cdc quy dinh c6 tinh phdp 1y, c6 tinh bat
budc cia Nha nudc va cdc t6 chire, ban nganh quan 1y Nha nudc dbi véi hoat dong cia
DN

+ Kiém tra, danh gia muc do tuan tha cdc nguyén tic to chirc, quan tri ma DN
da dé ra

+ Kiém tra, ddnh gid mtrc d6 tuan thi cdc nguyén tic, quy dinh cta phép luat vé
ché d6 ké toan, 1ap va trinh bay BCTC ciing nhu thiét 1ap va van hanh hé thong théng
tin ké todn

+ Kiém tra, d4nh gid mic do tuan thi cdc quy dinh, nguyén tic, quy trinh trong
quan 1y san xuat, kinh doanh

+ Kiém tra, d4nh gid mic do tuan thi cdc quy dinh, nguyén tic, quy trinh trong
thiét k& va van hanh hé thong KSNB.
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1.2.2.2. Nhié¢m vu ciia chirc ning kiém todn néi bg
Trong DN, chirc ndng KTNB thuc hién cdc nhiém vu co ban nhu sau:

Mot la, KTNB thuc hién viéc kiém tra, ddnh gia tinh phu hgp, hi€u luc va hiéu
qua cua hé thong KSNB thong qua viéc soat xét hé théng nay nham phat hién, ngin

chin céc sai s6t, gian 14n c6 thé xay ra trong qué trinh hoat dong ctia doanh nghiép.

Hai o, KTNB thyc hién viéc kiém tra, x4c nhan chat luong va do tin ciy cua céc
thong tin kinh té, tai chinh trén cic bdo cdo ké todn ciia doanh nghiép trude khi trinh ky
duyét nham gitip nha quan tri doanh nghiép va cdc ddi tuong quan tim dén thong tin

kinh té tai chinh cta doanh nghiép c6 co s¢ dé phuc vu cho viéc ra quyét dinh kinh té.

Ba la, KTNB thuc hién viéc kiém tra sy tudn thu chinh sich, phdp luat cua Nha
nude; nguyén tic, chinh sich hoat dong va quan 1y kinh doanh; chinh sdch ché d¢ tai
chinh, ké todn; cdc quyét dinh ciia Hoi dong quan tri, Ban Gidm ddc cling nhu cdc quy
dinh ndi by cua doanh nghi¢p thdng qua viéc kiém tra toan bd cac khau, cac budc

trong qud trinh hoat dong, kinh doanh cua doanh nghiép.

Bon la, KTNB kiém tra, ddnh gi tinh hiéu qua, hiéu luc trong cong tic quan 1y
rii ro, ctia cdc bién phdp ma doanh nghiép dang dp dung dé bao dam an toan tai san, t

tin va cdc nguon luc cua doanh nghiép.

Nam la, qua kiém tra nhitng hoat dong lién quan dén nhiéu chirc ning khic
nhau nhu san xuét, tiép thi, quan tri nhan sy, quan tri thiét bi..., KTNB dua ra ddnh gia
vé viéc thuc hién nhiém vu va hiéu qua hoat dong ciing nhu hi¢u qua huy dong va st

dung cdc ngudn luc ciia doanh nghiép.

Sdu la, KTNB bdo cdo v&i cdp quan 1y c¢6 tham quyén (tiry thudc vao vi tri caa
KTNB trong co cdu to chirc cta doanh nghiép) vé nhirng phat hién, nhirng so hé, yéu
kém, gian 1an trong quan 1y, trong bao vé tai san, thong tin cua doanh nghiép; vé
nhitng két luan sau kiém toan lién quan dén céc khia canh hoat déng ctia doanh nghiép
dé nha quan tri, 1anh dao doanh nghiép nim bat kip thoi va ¢ bién phdp, dinh huéng

cu thé cho van dé duoc bao cdo.

Cudi cing, KINB ¢6 thé tham muu cho 1anh dao vé tinh hop 1y, wu viét ciing
nhu han ché cua céc quy ché va thu tuc kiém sodt va cédc chinh sdch, ké hoach hoat
dong hién c6. Trén co s d6, KTNB kién nghi cic giai phdp nham phong ngira va han
ché tdi da rui ro; hoan thién quy ché kiém sodt, bao vé tai san, thong tin; hoan thién hé
thdng quan 1y, diéu hanh kinh doanh cia doanh nghiép gép phan ting cudng tinh hiéu

lyc, hi€éu qua trong cic hoat dong ctia doanh nghiép.



15

1.2.2.3. Vai tro ciia kiém todn néi bp

Chtic ning KTNB ¢6 vai trd quan trong ddi v6i cdc nha quan tri - nhitng ngudi
tryc tiép st dung két qua KTNB, cdc bd phan, don vi trong DN-nhitng khéch thé cua
KTNB va cdc bén c6 loi ich lién quan bén ngoai. Cu thé

Poi véi nha quan ly: KTNB kiém tra khich quan céc bang ching nham muc
dich dua ra mot sy danh gid doc lap vé quan ly rii ro, mdi treong kiém sodt, quy trinh
quan tri trong céc t6 chirc, tv vin nham dua ra cdc khuyén nghi. Pham vi va noi dung
cong viéc dugc théng nhét truée véi ddi tugng dugc kiém todn nham muc dich lam
tang thém gid tri va hiéu qua hoat dong cua to chirc. Cac KTVNB c6 thé c6 duoc cdi
nhin thau ddo trong moi hoat dong cua td chirc va céc co héi cho viéc cai tién nham
mang lai loi ich cho to chirc. Gid tri dugc ting thém thong qua viéc phét trién cdc
san pham, dich vi va viéc sir dung tdi vu cdc ngudn lyc. cdc thong tin cai tién nay
ton tai dudi hinh thic tu van thong qua 10i khuyén, bdo cdo kiém todn hodc qua
nhiing dich vu khéc. Két qua cubi clng ddi véi mdi hoat dong cé bi¢t dugc trao doi
mot cdch rd rang va hop 1y cho cdc nha quan Iy va nhitng ngudi diéu hanh chiu
trach nhiém vé hoat dong dé nham nang cao hi¢u qua hoat dong cuia DN, ning cao
hiéu qua ctia hé thong KSNB va quan tri rai ro trong DN.

Poi véi cdc bo phan khdc trong DN: KTNB hudng dan nghiép vy, dam bao tinh
tuan thi trong hoat dong, phdi két hop vdi céc bo phan khac trong DN, nhd d6 nhing
muc tiéu cu thé dugc dat toi ngay tir nhitng cp thap nhat va hudng téi su phat trién
chung.

Poi véi KTV bén ngoai: KINB cung cip thong tin, tai liéu can thiét, phdi két
hop thyc hién kiém todn tai DN; Phéi hop cung bd phan dugc kiém toan cung cép, gidi
trinh cdc thong tin cho kiém todn bén ngoai va tham gia ¥ kién véi kiém todn bén
ngoai trong viéc 1ap, hoan thién bdo cdo, bién ban kiém todn trudc khi trinh ky.

Hoat dong KTNB gia ting gi4 tri cho t6 chirc (va cdc bén hitu quan) khi cung
cAp su dam bao mang tinh khich quan va c¢6 y nghia, déng gép vao viéc ning cao tinh

hiéu Iyc va hiéu qua cua cic quy trinh quan tri, quan Iy rii ro va kiém soét.
1.2.3. Quy trinh kiém toan ndi bd trong doanh nghiép

Tuy theo pham vi kiém todn va quan hé giita chu thé v6i khéch thé kiém todn,
trinh ty KTNB chung thay d6i v6i muc tiéu dam bao hiéu qua kiém todn. Thong

thudng, quy trinh mot cudc KTNB bao gém cic giai doan co ban nhu sau:
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Chuan bi cho cudc ki€m toan

Thuc hién cudc ki€m toan

Két thic cudc ki€ém toan

Theo doi sau ki€ém toan

So do 1.1- Quy trinh mét cuc KTNB trong DN.
(Ngmfn: [6, tr.168]

1.2.3.1. Giai doan chudn bi cho cuéc kiém todn

Giai doan nay bao g(‘A)m tat ca cdc cong viéc khic nhau nham tao dugc co s&
phap 1y, ké hoach kiém todn cu thé va cdc diéu kién vat chit cho cong tic kiém toan.

Xdc dinh doi twong kiém todn: Doi tuong cia KTNB 1a céc bd phan, chi nhanh
cua DN hay mdt hoat dong, mot chuong trinh DN dang thyc hién. Xac dinh ddi tuong
kiém todn 12 yéu cau co ban va ¢é ¥ nghia quan trong d6i véi mot cudc KTNB.

Xdc dinh muc tiéu kiém todn: Muc tiéu chung ciia KTNB 12 trg gitp cdc thanh
vién trong DN thuc hién c6 hiéu qua cong viéc ma ho ddm nhan. Muc tiéu cu thé cua
tirng cudc KTNB c¢6 thé 1a: khao sit va danh gida KSNB, kiém tra va danh gid viéc tudn
thi quy dinh, quy trinh; danh gid hiéu qua, hi¢u luc cua hoat dong quan ly; danh gia
tinh kinh té, hi€u qua cia céd chuong trinh, du 4n cua DN,...

Xdc dinh nhan lyc thuc hién hoat dong kiém todn: Nhan lyc tham gia mdt cudc
KTNB cu thé can duogc xac dinh vé sb luong, co cAu va chat lugng. Trong do6, viéc bod
nhiém trudng doan/nhém kiém todn, viéc phan cong nhiém vu trong thanh phin doan
kiém todn, xem xét kha nang thué chuyén gia va kha nang phdi hop voi nhan sy cia
khach thé kiém todn ...1a nhitng ndi dung can luu ¥.

Chudan bi tai liéu va phuwong tién lam viéc, bao g@)m: cac van ban, tai liéu lam co
s& phép 1y, co s tham chiéu; cdc gidy td, mau biéu lam viéc ctia doan kiém todn; mot
sb phuong tién lam viéc cd nhan va phuc vu viéc thu thap, luu trir bﬁng ching kiém
toan nhu thiét bi can do, kiém nghiém, thiét bi ghi 4m, ghi hinh,...

Nghién citu so b khdch thé kiém todn va doi twong kiém todn :

Céc tai lidu san c6, dé dang thu thap s& dugc sir dung cho myc dich nay nhu: hd

so céc cudc kiém todn trudc, cic bdo cdo da ndp cap trén hodc da cong khai, thong tin
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vé cong tic to chire quan 1y va hoat dong san xudt kinh doanh cua don vi tai ky kiém
todn, thuc trang méi quan hé véi cip ra quyét dinh kiém todn,.... Bén canh 46, KTNB
c6 thé tryc tiép khao sit so bo tai dia ban dugc kiém todn trong d6 kiém tra so bo hé
théng KSNB cua don vi dé xdc dinh mirc d tin cay va danh gié rai ro ban dau trude
khi x4c 1ap cac thu tuc kiém todn cu thé.

Ldp ké hoach kiém todn chi tiét: Ké hoach chi tiét cia mot cuoc KTNB hay con
20i 12 chuong trinh kiém todn 12 sy cong bd thanh vin ban nhimg phéc thao & trén vé
ddi twong, muc ti€u, pham vi, nhan luc va thoi gian thuc hién cudc KTNB. DPic biét,
chuong trinh kiém todn con bao g@)m cac thu tuc kiém toan, cac budc kiém toan, cac
bang chimg can thu thap, phan tich va nhitng phan cong cong viéc cu thé trong nhém
KTVNB. Ké hoach kiém todn chi tiét can duoc phé duyét boi cap cé tham quyén cua
DN truéc khi kiém todn.

Thiee hién cdc thii tuc can thiér: Cdc cong viéc c6 tinh chéat quan Iy hanh chinh
va tha tuc can thyc hién nhu thanh 1ap nhém KTNB, ra quyét dinh kiém ton, cong bd
quyét dinh KTNB, théng bdo cho khéch thé kiém todn, phd bién quy ché 1am viéc [23,
, 1r 68].

1.2.3.2. Giai doan thuc hién cudc kiém todn

Giai doan nay thuc chat 1a qué trinh cdc KTVNB str dung cdc phuong phép k§
thuét cy thé dé thuc hién thu thap cdc bang chimg kiém todn theo chuong trinh kiém
todn da dugc phé duyét.

Nbi dung cong viéc ctia giai doan nay tiy thudce vao ddi twong va myc tiéu timg

cudc kiém todn. Thong thuong, cic cong viéc dugc trién khai trong giai doan nay gom:

- M6 ta hé thong kiém sodt: Cac KTV mo ta hé thong kiém séat thong qua viéc
v& céc luu do, tra 161 cdc cau hoi vé KSNB va cdc ban tuong trinh. Luu dd gitip KTV
dé dang nhan xét vé kiém sodt dbi v6i hoat dong va céc thu tuc kiém sodt can bo sung.
Trong khi d6, céc bang ciu hoi va tuong thuat vé KSNB cung cip thém sy phén tich
vé kiém so4t giip cdc KTV hiéu day du vé hé thong kiém sodt trudc khi thuc hién thu
nghiém va danh gi4.

-Pdnh gid hé thong KSNB: Sau khi tim hiéu hé thng KSNB va tién hanh mot
sO phén tich co ban, KTVNB danh gi4 so bo hé thong kiém soat. Mot trong nhiing
phuong phdp danh gia 1a 1ap bang danh gia KSNB qua dé phéac thao nhitng phat hién,
d6i chiéu véi tiéu chuan va nhan dang cdc rui ro. Hinh IL2 trinh bay mot mau bang
danh gid kiém soat.

-Pdnh gid lai rii ro: T két qua ca viéc tim hiéu, phan tich, va ddnh gid hé

thong KSNB, KTV xdc dinh sy cin thiét thay doi muc tiéu va pham vi cia viéc kiém
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todn va quyét dinh c6é can phai mé rong cong vi¢c ki€m todn nhu thé nao trudc khi di
dén két luan, dua ra kién nghi va 1ap bdo cdo kiém todn. Tat ca sy xem xét nay can clir

trén viéc danh gid rui ro cua cdc KTV trén cdc hoat dong cua doi tugng kiém todn.

- Thuc hién cdc thur nghiém gdm viéc kiém tra chung tir s6 sach, phong van
nguoi quan 1y doi tugng kiém todn va cdc nhan vién khéc, quan sit cdc hoat dong,
kiém tra tai san, so sanh viéc ghi chép véi thuc t€ va cac thu tuc khidc nham hiéu biét

chi tiét vé chat lugng hoat dong kiém sodt tai DN.

- Xur Iy cdc phdt hién trong qud trinh kiém todn: Khi hoan tit viéc nghién ctru
va ddnh gid d6i tuong kiém todn, KTV c6 thé dua ra cdc phét hién va xdc dinh can
phai 1am gi dé hoan thién hé thdng KSNB. Tir rat nhiéu cdc phuong 4n khic nhau,
KTV c6 thé Iya chon va dé xuat kién nghi ma ho thay thich hop.

1.2.3.3. Két thiic kiém todn
Giai doan nay bao g@)m céc cong viéc dua ra két luan kiém toén, lap bdo céo

kiém todn va giai quyét cdc cong viéc phat sinh sau khi 1ap bdo cdo ki€ém todn.

Bdo cdo kiém todn 13 san phdm cta qué trinh kiém todn.Bdo cdo bao gém cic
ndi dung va két qua kiém todn theo muc tiéu, yéu cau da dé ra cho timg cudc kiém
todn; xdc nhan tinh ddy du, hop 1y ctia BCTC, bdo cdo ké todn quan tri hang nim trude
khi trinh ky duyét; d& xuat cdc kién nghi va bién phdp xur 1y cdc sai sét, gian 14n, cdc vi
pham, néu céc giai phdp can thiét dé nang cao chat lwong va hiéu qua quan 1y kinh
doanh cua DN;

Trong mot sb trudng hop, trude khi phat hanh bdo cdo kiém toan chinh thirc,
KTV c6 thé to chirc mot budi hop tong két véi dbi twong kiém todn, trinh bay van tat
nhitng phat hién kiém todn va ling nghe y kién phan hoi ciia d6i tugng kiém todn. Muc
dich cua cudc hop nay la tranh cac hiéu 14m va tao co hdi cho ddi tuong kiém todn stra

chia kip thoi cdc ton tai yéu kém.

Bdo cdo kiém todn dugc lap va thuong gui cho Chu tich HPQT, cho (Téng)
Giam ddc DN va bo phan quan 1y cta khach thé kiém todn, dong thoi duoc luu it tai
bd phan KTNB Bdo céo kiém toan dugc giri cho. Riéng bio cdo kiém todn BCTC, bio
céo ké todn quan tri dugc dinh kem BCTC, bdo cédo ké todn quan tri.

1.2.3.4. Theo déi sau kiém todn

Viéc theo doi dé nhan biét va danh gid xem cdc kién nghi cia KTVNB c¢6 dugc
cdc khach thé kiém toan thuc hién hay khong va thuc hién nhu thé nao. Viéc theo doi
¢6 thé dugc ghi chép va bdo cdo cho cap c6 tham quyén bang van ban va kién nghi

hinh thtrc xir Iy néu can thiét.
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Hoat dong sau ciing lién quan dén cudc kiém todn 1a danh gid cua chinh ban
than KTV. Truéng nhém quyét dinh nhitng van dé lién quan bao gdm hiéu qua cia
viéc kiém todn va 1am thé nao dé thuc hién tdt hon céc cudc kiém toédn sau nay. Déng
thoi, m&i KTVNB va ké ca truong nhém kiém todn con phai 1ap mot bdo cdo vé cong

viéc hoan thanh sau moi cudc ki€m toan.

Phiic tra két qua kiém todn 1a cong viéc tiép sau cudc kiém todn nham kiém tra
lai viéc trién khai thuc hién nhitng kién nghi, nhitng dé nghi xtr 1y va nhirng giai phdp

d néu trong bdo cdo kiém todn & cdc bd phan quan 1y, diéu hanh trong DN.
1.2.4. T6 chirc bd phéin Kkiém toan ndi bd trong doanh nghiép
*Bd phan KTNB trong doanh nghiép
Theo IPPF nam 2016 cua IIA, by phan KTNB “ la m¢t phong, mdt bd phan,

mot nhém chuyén gia hoac mdt (nhiéu) ngudi hanh nghé khac cung cap cac dich vy
ki€m todn va tu van mét cach doc 1ap va khach quan nham gia tang gi tri va ning cao

hoat dong cua t6 chue” [45].
* Nguyén tic to chirc bg mdy KTNB

B6 mdy KTNB céan phai duoc xay dung dya trén nhitng nguyén tic sau:

- V& mit t6 chirc, KINB phai du thAm quyén dé thuc hién cdc muc tiéu kiém
todn ctia minh. Piéu nay ddi hoi bo phan KTNB phai truc thudc mot cip da quyén luc
dé bao dam cho KTNB mét pham vi kiém todn rong rai, dam bao sy xem xét dﬁy du
d6i vai bdo cdo kiém todn va c6 nhing bién phdp thich ddng trén co s& kién nghi cia
cac KTV. Trén co so nay, c6 2 md hinh duoc kién nghi dé dam bao cho sy doc lap cua
bd phan KTNB 14 mé hinh 1y twdong va mé hinh thyc té.

Véi mo hinh 1y tudng, b phan KTNB duoc to chirc tryc thuéc UBKT bao gdm
mot s6 thanh vién trong HPQT khong tham gia diéu hanh hoat dong ciia DN. Uy ban
nay c6 chirc nang gidm sit hoat dong tai chinh cua cong ty. Theo md hinh nay, UBKT
s€ quan ly truc tiép bd phan KTNB va do dé dam bao dugc tinh doc 1ap cua bd phan
nay dbi véi toan b hoat dong ciia cong ty.

Trén thyc té, cdc thanh vién cia UBKT thudng khong chuyén trich va ho
thudng chi hop mét vai 1an trong ndm, vi vy viéc quan 1y truc tiép bo phan KTNB la
mot diéu khé khin. Do d6, bd phan KTNB thuong duogc to chire dudi su diéu hanh cia
Toéng Giam dc. UBKT sé& chiu trach nhiém vé viéc phé chuan quyét dinh bd nhiém
hay bii nhiém Truéng bo phan KTNB. Két qua cong viéc KTNB s& dugc UBKT xem

xét cling voi Tong Gidm ddc. Mo hinh t6 chirc nay duoc goi 1a mo hinh thyc té.
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- V& yéu cau khéach quan, b phan KTNB can duy tri mot thai do doc lap trong
qud trinh thyc hién cong viéc ctia minh. Diéu 12, Quy ché KTNB quy dinh: “KTV
tuyét di khong duoc tham gia trach nhiém diéu hanh hay quan Iy kinh doanh & DN”.

*Cdc mo hinh to chirc bd phin KTNB trong DN
Cdc mé hinh t6 chirc bé phan KTNB theo dac diém ciia DN

Duya trén dic diém vé quy mo, tinh phtic tap trong ciu tric to chirc, dic diém
dia ban hoat dong, dac diém cua DN, bo phéan KTNB c6 thé duoc td chirc theo mot
trong ba md hinh: md hinh tap trung, mo hinh phan tdn hoic md hinh két hop (Nguyén
Thi Hong Thy, 2013) .

i) M6 hinh tdp trung phit hop véi DN ¢6 cdu tric to chic quan 1y khong qué
phirc tap; cdc DN thanh vién, cip dudi chua c6 bd mdy quan tri diy du, dia ban hoat
dong tap trung. Theo d6, bo phan KTNB chi duoc to chirc tai cip trén va dam nhan
toan bg cong tdic KTNB cua toan DN. M6 hinh nay 1a ddm bdo su tap trung chi dao;
giam thoi gian truyén dat va bdo céo; ¢6 su phdi hop giita cdc khu vuc, khéi chirc ning
va dam béo tinh bao quét, dong bd. Nhugc diém 16n nhat ciia md hinh nay 1a khéng
sdu st voi thyc té, tinh chuyén mon héa khéng cao, ting thoi gian va chi phi dich

chuyén gitta cdc khu vuc, dia ban, DN.

ii) M6 hinh phan tdn phit hop v6i DN ¢6 cdu tric phirc tap, quy md 1én véi
nhiéu DN thanh vién, nhiéu khéi chtic ning, dia ban rong 16n. Trong md hinh nay, bd
phan KTNB duoc thiét 1ap & cap trén chiu trach nhiém vé chirc naing KTNB & cép trén
con cidc DN thanh vién déu c6 bo phan KTNB riéng tuong ddi doc 1ap dam trach cdc
hoat dong KTNB tirng DN nay. Céch to chirc nay gy sy tring lip cong viéc kiém
todn, tang chi phi va thoi gian kiém todn; dénh gid cia KTNB c6 thé mang tinh cyc bd,
thiéu tinh lién két. Song, wu diém Ia tinh chuyén mén héa cao, tinh chuyén siu cia
KTV, su am hiéu cia KTV vé doi tuong kiém todn.

iii) Mé hinh két hop: bd phan KTNB duoc t6 chirc & cip TCT. O céc DN thanh
vién thi mot sb da c6 bd phan KTNB riéng nhung sb khéc lai khong c6. Khi dé bd
phan KTNB ddm nhén toan by chic nang KTNB ¢ TCT déng thoi thuc hién chuc
ning KTNB dbi voi cac DN khong c6 bo phan KTNB riéng. M6 hinh khic phuc dugc
nhugc diém dong thoi phat huy dugc wu diém ctia hai md hinh trén.

T6 chirc bé phdan KTNB dua trén 50 lwong KTVNB:

Tay theo s6 lugng KTVNB , bo phan KTNB c6 thé t6 chirc thanh phong, ban
chuyén trach hoac chi dung & hinh thirc mot td, nhém KTNB bao g@)m mot hodc mot
6 KTVNB [9].
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i) M6 hinh phong, ban KTNB chuyén trdch thich hop voi diéu kién pham vi
hoat dong rong, da nganh nghé va dic diém phan cip quan ly phtc tap. Mo hinh nay
¢6 wu diém 1a t6 chirc bai ban nhung doi hoi sé lwong nhan sy va chi phi van hanh bo
phan KTNB 16n hon.

ii) Truong hop khong thanh ldp phong, ban chuyén trdch, bd phan KTNB chi la
mdt hodc mot s KTVNB véi tu cch 1a gidm dinh vién ké todn hoic KTVNB tai DN.
Mo hinh nay pht hop véi cac DN c6 quy md nhd, hoat dong don nganh.

Cdic mo hinh 16 chirc bo phdn KTNB theo mirc dg thué ngoai KTNB

KTNB theo xu hudng hi¢n dai khdong gidi han bédi ngué)n nhan sy tai chd
(inhouse), xu hudng thué ngoai (outsourcing) chuc naing KTNB dang dugc quan tam.

Theo d6, DN c¢6 cic kha nang chon lya nhu sau [21]:

i) Hoan toan khong thué ngoai chirc nang KTNB: toan bd chiic nang KTNB cua
DN dugc thyc hién béi by phan KTNB truc thudc co ciu t6 chirc ndi by ciia DN, bao
gém cac nhan su duoc tuyén dung theo bién ché cua DN. LA nhan su cua DN, cac
KTVNB c6 sy am tuong vé thuc tién cia DN va c¢6 sy chi dong trong cong viéc song
lai ¢6 han ché vé tinh doc 1ap, khach quan va tinh chuyén nghiép so véi kiém todn thué
ngoai.

ii) Thué ngoai hoan toan chirc nang KTNB: Chuc nang KTNB dugc thyc hi¢n
boi KTV cia cdc hing kiém todn doc 1ap thong qua hop dong dich vu KTNB. Nhuoc
diém ctia cdch thtrc nay 1a chi phi cao, phai tra phi cho ca thoi gian khong kiém todn,
hiéu biét ctia KTV vé thyuc tién cia DN bi han ché ddng thoi DN ciing bi phu thudc
vao kiém todn ngoai. Bl lai, DN s€ nhan dugc dich vu chuyén nghiép, sy dam bao c6
uy tin, chlic nang tu van gid tri va dic biét nhan vién dugc huéng dan, hoc héi tir cdc

chuyén gia.

iii) Thué ngoai mét phan chirc nang KTNB: M6 hinh nay st dung két hop nhan
su KTNB hién c6 cua DN va nhén su do cac hang kiém todn doc lap cung cép (con goi
12 co ché ddng kiém todn). Tuy theo nhu cau va mirc 46 thué ngoai, DN c6 thé lya
chon mat trong ba kha nang nhu (i) thué ngoai KTNB khi c6 chuong trinh, du 4n dac
biét (ii) thué ngoai thuong xuyén chtrc ning KTNB ddi v6i mot sé chirc nang, hoat
dong (iii) thué ngoai cdc dich vu hd tro chuyén mon cho KTNB ctia DN hoic (iv) thué

ngoai trg gitp thiét 1ap, hoan thién chirc ning KTNB ctia DN.
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1.2.5. Co sé va phwong phap thue hién chirc ning kiém toan ndi bd trong
doanh nghiép

1.2.5.1. Co sé thue hign chirc ndng kiém todn néi b trong doanh nghiép

Cac DN thuc hién chic ning KTNB dya trén nhitng co s vé mat phdp 1y, to
chtrc va chuan myc thuc hanh nghé nghiép nhat dinh, bao gdm cdc co sd ¢6 tinh phip
1y, khudn kho chung cho chitc ning KTNB va nhitng co sé ¢6 tinh ndi bd do dn xdy
dung va ban hanh.

* Cdc van ban phdp ludt vé KTNB

Tay theo thé ché va co ché quan 1y cia ting nudc, cic nudc déu cé ban hanh
nhting quy dinh c6 tinh bét budc hodc huéng dan vé viéc thuc hién chirc nang KTNB
trong dn.

Cich thir nhét 1a tiép can tu nguyén duoc nhiéu nudc lya chon. Cic nudc nay
khong ¢6 quy dinh cu thé trong luat ring chirc ning KTNB 12 bit budc, Nha nudc
khong can thi€p truc tiép vao viéc thuc hién chirc nang KTNB, ton trong nhu clu va
tinh ty nguyén cia DN, chi khuyén khich nhitng c6ng ty tu nguyén sir dung chiic ning
KTNB khi thay chirc ning KTNB 1a can thiét.

Céch thir hai 12 tiép can tu nguyén c6 giai trinh, tiéu biéu nhu nudc Anh. Nudc
Anh thira nhan tim quan trong cta chitc ning KTNB va khuyén khich cdc dn thuc
hién thong qua viéc quy dinh rang budc ddi voi cdc van dé lién quan nhu trach nhiém
giai trinh, hiéu luc cua KSNB.,......

Cich thi ba 12 tiép can bat budc nhu Hoa Ky. NYSE cuia Hoa Ky yéu cau céc
cong ty niém yét phai c6 cdc chirc ning KTNB hiéu qua nhu mot phan cia ciu tric
quan tri.

* Cdc van ban, tai liéu cua DN

DN can ban hanh diéu 1& hoic quy ché vé KTNB nhim quy dinh muyc dich,
quyén han va trach nhiém cua hoat dong KTNB. Ban chét cua cdc hoat dong dam bao
va tu van cling dugc xac dinh trong diéu 16 KTNB. Diéu 1¢ KTNB nén duoc xay dung
phit hop vé6i dinh nghia vé KTNB, Quy tic dao dtc va thong 1& chung vé KTNB.
UBKT hoic truong KTNB phai dinh ky xem xét diéu 16 KTNB va trinh bay diéu nay
cho ban quan 1y cdp cao va ban phé duyét. Bén canh d6, s tay KTNB ciing 1a mot tai
liéu quan trong trong thuc hanh KTNB ctua DN. DN c¢6 thé xdy dung dya trén tiéu

chuan cua thé gi6i hodc tu ban hanh.
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1.2.5.2. Cdc phwong phdp ky thudt ciia kiém todn néi bé trong doanh nghiép

KTVNB thyc hién nhitng cong viéc va str dung nhitng phuong phép k¥ thuét cu
thé nhu sau: khao sit so bd; md ta, phan tich va danh gid hé thong KSNB, cdc thir

nghiém co ban va xtr Iy cdc phat hién trong qua trinh kiém toan.

i) Kiém tra hién trang: Nhitng bang ching cé dugc thong qua cic quan sit,
chung kién, kiém ké va thuc nghiém gitip KTVNB c¢6 duoc hiéu biét va danh gia vé

tinh trang cua tai san, thuc trang cua hoat dong,...

+ Quan sdt va chitng kién: Thuc hién ky thuat quan sit qua hoat dong tham
quan don vi gidp cung cdp cic thdng tin ¢ ca trang thdi tinh (quan sdt) va trang thdi
dong (ching kién) cua hé théng co sd vat chat, kho tang bén bai, nha xudng; khong
khi lam viéc, quy trinh véan hanh, cic mbi quan h¢ ndi bg trong DN... Tuy nhién, minh
chting c¢6 duoc chi ¢6 tinh thoi diém va hién tuong chua phan dnh hét qu4 trinh va ban

chat cua van d€ can kiém toan

+ Kiém ké va thuc nghiém: KTVNB st dung mot s6 ky thuat kiém tra hién vat
ddi véi céc dang tai san vat chat nhu vt tu, hang hoa, thiét bi san xuét, cac thiét bi
quan ly,... tiéu biéu nhat ciia dang kiém tra vat chat 1a kiém ké va thyc nghiém. Muyc
dich cta cong viéc nay la xac dinh mat chét lugng va tinh trang hoat dong cua tai san,
thiét bi,.. Ky thuat nay thuong dugc thyc hién két hop véi k¥ thuat quan sit va ching
kién néi trén.

ii) Kiém tra tai lidu: Nghién ctru mot s6 tai lidu c6 chon loc cung cép co s& cho
KTVNB thong tin vé thuc trang cdc hoat dong ctia don vi dd dugc ghi chép, bdo cdo,
vin ban héa. Céc tai liéu hitu ich nhu tai lidu ké todn, tai liéu ghi chép hoat dong nhap
xuat kho hang, tai liéu bd phan ban hang, tai liéu bo phan k¥ thuat san xuat, tai lidu bd
phan ké hoach-du todn-diéu d, tai liéu nhéan su,... Ty vio muc tiéu cu thé cia cudc
kiém todn dé xdc dinh nhém tai liéu can kiém tra. Mot s6 k¥ thuat co ban thuong duoc

su dung nhu:

+ So sdnh, doi chiéu so li¢u: thyc hién cdc phép tinh s6 hoc dé xac dinh moi
quan h¢, su bién dong gitra cdc chi ti€u c6 lién quan, nhu so sanh s6 dau ky -socuoi ky,
so sanh so thuc hién voi so k€ hoach, ty 1€ mot chi ti€u thanh phan chiém trong tong,

hé s0 gifta chi tiéu thir nhat trong moi quan h¢ vai chi ti€u thu hai,...

+ Kiém tra tinh lozic vé noi dung: tirc 1a d6i chi€u vé ban chat cdc moi quan hé
kinh té gitra cac doi tugng c6 lién quan

+ Tinh todn lgi: Ky thuat nay doéi khi dugc s dung nham kiém tra x4c suat

nhting s0 liéu trén tai liéu can kiém tra.
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iii) Piéu tra: La mot phuong phap duoc sir dung trong kiém todn ma cé su két
hop céc k¥ thuat khac nhau nhu phong van, quan sat, 1dy xdc nhan. Nhém k¥ thuat nay
cung cap nhitng bang chimg bd sung va thudng rat c6 gia tri trong viéc danh gid va

phan tich dé dua ra két luan kiém todn.

+ Quan sdt: Ciing 12 k¥ thuat sir dung thi gidc dé thu thap bang chimg nhung dp
dung véi con ngudi. KTVNB c6 thé str dung két hop k¥ thuét nay trong ltc thyc hién

di€u tra dé ciing c6 thém do tin cay cua két qua diéu tra.

+ Phong van: KTV can chuan bi ké hoach trudc khi phong véan. Trong qud
trinh phong van, KTV can sir dung céch thirc va phwong tién phit hop dé ghi lai noi
dung va dién bién cia cudc phong van mot cich cang chi tiét, chan thuc cang thudn
tién cho viéc ddnh gid bang ching sau nay. Lwa chon ngudi tra 10i phong van sao cho

phit hop 12 van dé quan trong c6 tinh quyét dinh chat lugng thong tin thu dugc.

+ Xdc nhdn: Yéu ciu mot bén thir ba xdc nhan mot thong tin do KTVNB dua ra
bang vin ban. Két qua c6 thé 1a phi dinh hoic khang dinh; ¢ thé thu vé phiéu xéc

nhan hodc khong.

iv) Phan tich: Ky thuat phan tich dugc st dung trong cédc giai doan cua quy
trinh mot cudc KTNB. Céc k¥ thuat phan tich rat da dang tr k¥ thuét so sanh, ddi
chiéu gian don, tinh todn cdc chi s, ty 1& dén cdc phép phan tich théng ké phuc tap,
doi hoi phan mém hd trg xtr 1y dir liéu s 16n. Dir liéu dua vao phén tich c¢6 thé 1a

thong tin tai chinh song ciing c6 thé 1a thong tin phi tai chinh.
1.2.6. Nhan t6 anh hwéng dén thue hién chirc ning kiém toan ndi b
1.2.6.1.  Nhiing nhén té chii quan

Thir nhdt: Quan diém va nhdn thirc vé chirc nang KTNB ciia nguoi sit dung
thong tin, nhdn thirc cua nha quan tri DN. Nha quan tri DN cling nhu cdc bén c6 loi
ich lién quan c6 hiéu biét day du va ding dan, cap nhéat vé chiic ning KTNB hay
khong? Nha quan tri DN ¢6 tng ho hay quan ngai vé cdc van dé lién quan dén viéc
thyc hién chtic ning KTNB trong DN hay khong? D6 1a nhitng van dé thudc quan
diém va nhén thirc ctia nha quan trj ¢ tdc dong dang ké dén viéc thyc hién chirc ning
KTNB trong mot DN n6i chung.

Thit hai: Péi ngii KTVNB ciia DN. KTV 1a chu thé cua hoat dong kiém todn.
Do d6, s6 lugng KTVNB ciing véi chuyén mén duoc dao tao, bang cap va ching chi
nghé nghiép, kinh nghiém thuc tién, qui trinh dio tao bdi dudng thudng xuyén va

quan trong hon ca 1a tinh doc 1ap, khach quan va cdc pham chit dao dirc nghé nghiép
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ctia KTVNB 12 nhitng thudc tinh vé& nhan sy ¢6 anh hudng quan trong tham chi quyét
dinh dén chét lugng, hiéu qua cua chirc nang KTNB cua mot DN.

Thit ba:Pdc diém 16 chirc bé phdn KTNB trong DN. Bo phan KTNB ctua DN
duoc bd tri truc thude cép nao trong bd mdy quan tri va bdo céo truc tiép dén ai, chiu
sy phan cong nhi¢m vy, bod nhiém, mién nhiém nhan su tir KTNB. Déng thoi, co cau
t6 chirc va mé hinh b mdy KTNB ciing 1a mot yéu t6 c¢6 anh hudng quan trong dén
viéc diéu phéi, bdo cdo trong cic cudc kiém toan va hinh thanh cdc t6 nhom, doi kiém
to4n. Bén canh d6, mbi quan hé gitra KTNB vdi ciac don vi, b phéan, chitc nang bén
trong va bén ngoai DN nhu KTPL, KTNN, cdc khdch thé kiém todn ciing chi phdi
viéc t6 chire, diéu hanh va thyc hién chirc ning KTNB.

Thir twe: Hé thong qui ché, diéu 1¢, qui trinh chudn va cdc biéu mdu, gidy to, tdi
vé KTNB ciia DN. Theo thong 18, qui ché KTNB, diéu 1¢ 1a céc tai liéu quy dinh vé
chtic ndng, nhi€ém vu va cic van dé c6 lién quan dén thuc hanh KTNB. Qui trinh
kiém todn 12 hé thong cdc budc cong viéc duoc xiy dung khi thyc hién kiém tosn.
D6 1a co sé quan trong trong thyc hanh kiém todn. Do d6, xdy dung qui ché, diéu 18
KTNB c6 ¥ nghia quan trong trong t6 chirc thuc hién chirc ning KTNB cua mot DN.
Bén canh d6, hé théng biéu mau, gidy to, tai lidu kiém todn 13 co sé quan trong
ddi véi céc cong viéc thyc té cia KTVNB.

Thiwr nam, diéu kién co so vat chat va ngan sdch danh cho KTNB cua DN. Day
1a diéu kién dé trang bi nhirng phuong tién lam viéc mdy tinh, thiét bi ghi am, thiét bi
ghi hinh, thiét bi can kiém, hé théng mdy tinh kém theo phan mém phii hop va ngudn
tai chinh du dé trang trai cho cdc hoat ddng cua chirc ning KTNB. Néu co s& vat chat
va ngén sich khong day du, chét luong ciia chirc ning KTNB s& bi anh huong. Do do,
DN cén trang bi ddy dii cdc phuong tién, chuan bi san sang ngudn lyc tai chinh cho céc
hoat dong cua chuc nang KTNB ctia DN.

2.3.1.1. Nhén té khdch quan

Thir nhat:Hé thong vén ban phdp 1y va chuan muc vé KTNB. Luat KTNB va cdc
quy dinh trong cdc van ban luat khéc c6 lién quan 13 co so phdp 1y cao nhat dé to chiic,
quan 1y va thuc hién chic ning KTNB trong cdc DN. Bén canh d6, chuan muyc va céc
tiéu chuan vé KTNB chinh 12 kim chi nam cho cdc hoat dong thuc hanh nghé nghiép.
Ngoai ra, chuan muc dao dirc nghé nghiép ciing 12 mét co s¢ quan trong KTVNB van
dung dé diéu chinh hanh vi trong thyc hanh nghé nghiép.

Thir hai: Pdc trung ciia nganh, ciia linh vee san xudt kinh doanh va ciia DN

Dic diém san pham, cong nghé, muc do canh tranh, thi truong dau vao dadu ra
ctia cdc DN trong cting nganh san xuat; dic diém nguon luc, dic diém to chirc san

xuat, quan ly, nhan sy, ... cia DN la nhitng yéu t6 c6 kha nang anh hudng dén viéc
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thuc hién chirc nang KTNB cua DN. Vé mat td chuc thuc hién, chirc nang KTNB phai
xudt phat tir ddc thit hoat dong san xuat kinh doanh, ddc thii vé quan 1y,...va nhu cu
quan 1y néi chung.

Thit ba: Vai trd cta cdc t6 chuc hiép hoi nghé nghiép. Cic t6 chirc hiép hoi
nghé nghiép c6 vai trd quan trong trong viéc tu van ban hanh cic tai liéu, tiéu chuin
huéng din thyc hanh nghé nghiép, dinh hudng hoat dong va to chic tip huin, boi

dudng chuyén mon nghié€p vu, chia sé chuyén mon.

1.3. KINH NGHIEM TRONG NUOC VA TREN THE GIOI VE TO CHUC
THUC HIEN CHUC NANG KIEM TOAN NOI BO

1.3.1. Kinh nghiém t6 chirc thywe hién chirc ning kiém toin ndi bo trong
khu vue va trén thé giéi

e Cdc nwdc cé6 KTNB phit trién trén thé gidi
Pai dién ciia Chdu Au - Phdp:

Nam 1960, KTNB duoc cho la chinh thirc Xuat hién ¢ Phap. Nam 1965, Hoi
KTVNB Phép thanh 1ap va dd c6 chuian myc KTNB riéng diéu chinh hoat dong va
huéng dan hanh nghé KTNB. Chinh phii Phap khong can thiép truc tiép bang quy dinh

vao viéc thuc hién chirc ndng KTNB cua dn.

Nghién ctru do /A cua Phdp -IFACI (2005) vé pham vi linh vuc hoat dong cua
KTNB cho thiy: khoang 50% s6 phong KTNB ¢6 cudc hop chinh thiic véi cip quan 1y
cao nhat hang quy, trong khi 40 % cic kiém toan truéng KTNB c6 cudc hop riéng voi
ngudi ding dau UBKT. UBKT chua yéu quan tim dén cdc hoat dong KTNB va viéc
thyc hién khuyén nghi cia KTNB. Phan 16n (82%) cdc phong/ban KTNB c6 diéu 18
KTNB dugc lanh dao cip cao va UBKT chinh thic phé duyét. KTNB ddng tin cdy,
khdch quan va chuyén nghiép. Dé dam bao tinh khach quan, hiu hét cic KTVNB tuin
thi cdc quy tic dao dirc nghé nghiép

Tinh trung binh, cic cong ty c6 2,85 KTVNB cho 1.000 nhin vién va c6 su
khéc biét 1on giita cdc khu vuc cong va tu. Pa s cic cong ty ¢6 ngin sich danh cho
KTNB 6n dinh. Khoang 25% s6 phong ban KTNB c¢6 tudi dudi 5 nim va 74% sd
phong ban c¢6 khéng dén 10 KTVNB. Ho so cd nhan cia mot KTVNB da khong thay
d6i trong sudt ba nam qua .

Daqi dién cua Chdau My- Hoa Ky:

Truéc nam 2001, cic dn Hoa Ky khong bat budc phai thuc hién chic ning

KTNB. Tuy nhién, sau sy sup dd ctia mot sd tap doan kinh té 16n, Pao luat Sarbanes
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Oxley da dugc ban hanh. Pao luat nay yéu cau cdc doanh nghiép niém yét phai thiét
1ap UBKT thuoc HDQT. KTNB chua phai 1a yéu ciu bét budc, song trong bdo cdo
hang nim dn phai bdo cdo vé kiém soét ndi bo, didu d6 gidn tiép thic diy thuc hién
chtrc ning KTNB trong cdc dn. Thém vao d6, Quy tic niém yét trén thi trudng ching
khodn NewYork nim 2002 quy dinh: "C6ng ty niém yét phai duy tri chirc naing KTNB
dé cung cap cho quan 1y va UBKT su danh gid lién tuc qué trinh quan 1y rui ro va hé
thong kiém sodt noi bd ciia cong ty" (Quy tic 303A.07.d, NYSE, 2002). Do dé, sb
lugng doanh nghiép cua Hoa Ky thuc hién chitc nang KTNB ngay cang tang, chtic
ning KTNB ciing ngay cang phat trién.

Pé duy tri KSNB theo yéu cau cia luat phdp, cdc DN di thuc hién KTNB voi
rit nhiéu hinh thirc khdc nhau nhu ty t6 chic KTNB, thué ngoai hoan toan KTNB
hoac thuc hién co ché déng KTNB. KTNB truc thudc va bdo cdo cong viéc kiém todn
tryc tiép cho HDQT. KTVNB do Uy ban KTNB tuyén dung. KTNB c6 dii quyén han
dé tién hanh cong viéc kiém toan dam béao tinh doc 1ap. Noi dung KTNB dd mé rong
sang kiém todn quan 1y, trong d6 uu tién cho viéc kiém todn QLRR, hoat dong kiém

sodt va QTDN va ddng thoi van duy tri viée kiém todn cdc hoat dong truyén thong.
Pai dién ciia Chdu Uc-Australia:

Theo quy dinh cua thi truong chirng khodn Australia (ASX), cic cong ty niém
yét khong bat budc phai c6 chirc ning KTNB. Tuy thé, viéc cdc cong ty cua Australia
lya chon tu nguyén c6 KTNB ciing chiém mot ti 1€ déng ké, bao gém nhiéu loai hinh
khéc nhau trong d6 nhiéu nhat 1a cdc cong ty niém yét song van c6 ca céc cong ty gia

dinh, cdc doanh nghi€p hoat dong trong linh vuc ndng nghi¢p theo md hinh trang trai.

O Australia, s6 luong trung binh cia nhan vién KTNB 1a 528 KTV/phong
KTNB, giao dong tir 1 dén 60 KTV. Tuy nhién, gan 60 % cong ty st dung chi 1-2
KTVNB; ¢c6 12 % cong ty c6 mot bd phan KTNB vai trén 10 KTV va 7% c6 trén 20
KTVNB. Quy mdé KTNB thuén chiéu véi quy mé cong ty, nguoc chiéu kha nang st
dung KTV ngoai [52].

KTNB chil yéu thyc hién mdi quan hé bdo céo 1én chii tich UBKT hoic gidm
ddc diéu hanh. UBKT chu yéu quan tam dén cac hoat dong KTNB va viéc thuc hién
khuyén nghi cia KTNB. Hon mét nira s6 KTV NB ¢6 trinh d6 chuyén mon vé tai
chinh ké toan, 26% nhén vién c6 trinh do vé thuong mai, 12% 1a cdc chuyén gia cong
nghé thong tin. Hién nay, CPA cia Australia 12 to chirc nghé nghiép 16n nhét thé gidi,
cung cap nhan su khong chi trong nudc ma con cung cap dich vu dao tao cho cc nude

c6 KTNB chua phit trién. Mdi KTV trong nhém kiém toan khong can thiét c¢6 cing
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nang lyc; tuy nhién, ning lyc tong thé ctia nhém kiém todn can phai du dé dat dugc

cdc muc tiéu kiém todn [52].
e Cdc nwéc trong khu viee Chau A

O khu vuc Chau A, KTNB xuét hién mudn song phét trién nhanh do duoc ké
thira thanh twu vé 1y ludn va thuc tién phat trién KTNB cua cdc nude di trude. Mot s6
nude theo mod hinh cia cdc nude c6 KTNB phit trién, tiéu biéu nhu Malayxia, Hong
Kéng, Singapo, ... song ciing ¢6 nudc phit trién KTNB theo dic thit ma c6 nhiéu diém

tuong dong voi Viét Nam nhu Trung qudc.
Trung Quoc:

Ké tir nam 1979, Trung Quéc thuc hién cai cach co cdu kinh té, cdc doanh
nghi¢p da dan dan dugc chuyén ddi thanh céc thuc thé kinh té doc 1ap hoat dong tu
chiu trdch nhiém vé két qua kinh doanh. Trong bdi canh d6, gidm sét kiém todn da tro
thanh mot nhu cau khdch quan va mot hé thong giam sét théng qua kiém todn voi dic
thit cia Trung Qudc dd dwoc hinh thanh véi ba thanh phan 1a kiém todn Nha nudc,
kiém todn doc 1ap va KTNB. Piéu d6 tao ra mot mdi trudng thuan loi cho sy phit trién
ciia KTNB. Nam 1985, Nha nuéc Trung Qudc dd ban hanh “Mot s quy ché vé
KTNB”. Vién KTVNB Trung Qudc ciing duoc thanh lap. Vai trd quan trong cia
KTNB trong hé théng doanh nghiép hién dai da dan dan dugc khang dinh. Cac vin
ban chira nhitng quy dinh vé KTNB tiép tuc duoc ban hanh nhirng nim sau d6: Piéu 1é
kiém todn nim 1988, Nhirng quy dinh vé KTNB nam 1989, Luat kiém todn nim 1994
va Quy ché KTNB nam 1995. Tuy nhién, trong bbi canh ma cac hoat dong kinh doanh
dugc quan 1y va kiém sodt truc tiép ciia Chinh phii, cdc doanh nghiép thiéu dong luc
va dp luc bén ngoai nén khong can phai thiét 1ap chtrc ning KTNB. KTNB dugc thanh
lap boi cac ménh Iénh hanh chinh tir cic co quan quan ly Nha nudc ma khong dua trén
nhu cau ty than. Do vy, hé thong KTNB ctia Trung Qudc trong giai doan dau chira
dung mot s khiém khuyét ¢b hiru [67].

Trong cdc tap doan DNNN cuta Trung Qudc, hé thdng t6 chitc KTNB dang tro
nén da dang hon, chia thinh mé hinh quéan 1y tip trung, md hinh quan 1y theo cip bac
va mo hinh quan Iy theo chiéu doc va quan ly theo chiéu doc két hop chiéu ngang.
Nhiéu doanh nghiép thuc hién chitc ning KTNB nhu mot co ché gidm sét. V& co ban,
chtrc ning KNTB & c4c dn Trung Qudc tip trung vao kiém todn tai chinh va kiém todn
tuan tha thong qua vi¢c thuc hién cic hoat dong kiém tra, gidm sét viéc thuc hién céc

nguyén tic, quy dinh; mang kiém todn tinh hiéu lyc, hiéu qua cta hoat dong va cia
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quan 1y chua dugc quan tdm. Trong bd mdy ciia dn, KTNB dugc thiét 1ap thudc Ban

giam dde va song song voi cac bg phan chirc nang khéic hodc thudc bd phan tai vu [67]

O Hong Kong, vai trd 16n nhat cia KTNB 1a vai trd dénh gia doc 1ap hé thong
KSNB, thtr hai 12 vai trd ddnh gid doc 1ap hoat dong hiéu qua cua té chirc va tha ba 1a
vai tro bao vé thich hgp tai san, ngan ngua va phét hién gian 1an va sai sét cia KTNB.
Cic nha quan Iy DN ctia Hong Kong nhin nhan kiém toén tai chinh (bao gdm ca danh
gid KSNB)-chiém dén 50% hoat dong ctia KTNB 1a vai trd chinh ciia KTNB. Cac hoat
dong chinh khac 1a kiém todn linh vuc hoat dong dé nang cao hiéu qua hoat dong, phir

hop vai sy mong doi cia cac CEO [33].

O Malaysia, chtc ning chu yéu cia KTNB 1a cung cip sy dam bao vé KSNB
va qué trinh QLRR va céc hé thong. Vai trd thi 2 ctia chte nang KTNB tép trung & ba
linh vuc 1a xem xét hoat dong (32%), hi¢u qua hoat dong hay tiét kiém chi phi (20%)
va QLRR (11%). Thong thuong KTNB thyc hién dénh gid rui ro, ddnh gid kiém sodt
va phan tich qu4 trinh. Quy mé KTNB tir it hon 5 cho dén 25, dit 50% cho biét quy md
tang dan trong 12 thang gan ddy. 53% s6 nhan vién 12 KTV ¢6 trinh d9, 26% nhan vién

¢6 trinh d6 vé thuong mai, 12% 1a cdc chuyén gia cong nghé thong tin [40].

1.3.2. Kinh nghiém thyc hi¢n chitc ning kiém toan ndi bd cac doanh
nghiép trong nudc

O nuéc ta, KINB duoc coi la chinh thirc xuat hién nam 1997, gan véi bdi canh
hinh thanh cta cdc Tong céng ty Nha nudc theo Quyét dinh 90/TTg hodc Quyét dinh
91/TTg DNNN véi vai tro gidm sit tai chinh, hd tr¢ quan ly Nha nuéc tai doanh
nghiép.

Trong giai doan tir 1997-2003, KTNB phit trién trong nhiéu tong cong ty 90 va
91, tap doan, cidc doanh nghi¢p 16n thudc linh vuc xay dung, than-khodng sin, héa
chat, ngan hang — tai chinh. KTNB nhu mét cong cu cta quan ly va di ddp tng mot
phﬁn nhu cau quan 1y, tham chi, & mot s6 don vi, KINB d3 hoat dong kha hi¢u qua.
Tuy nhién, sau mot thoi gian, s6 doanh nghiép thiét 1dp méi bo phan KTNB khong
taing, mot s6 doanh nghiép da x6a bo hodc sdp nhap bd phan KTNB vio nhing bod
phan khic trong dn do KTNB khong phat huy dugc hiéu quéa hoac khong con phu hop
v6i yéu cau quan 1y [14].

Giai doan 2003-2007, KTNB dugc t6 chirc nhidu hon & cdc tdp doan kinh té va
cong ty niém yét, cdc cong ty quy md nhd déu khong td chirc bo phan KTNB; sb
KTVNB ting déng ké véi chat lugng chuyén mén t6t hon; quy ché KTNB, quy trinh

kiém todn chung va ho so ki€m todn da dugc xay dung; nhan thuc ctia nha quan ly vé
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kiém todn néi chung va KTNB néi riéng ciing ¢ su tién bd dang ké; & mot sb tap
doan, KTNB da phat hién sai pham v&i quy mo 1én dén hang ti ddng. Tuy nhién, bén
canh d6, KTNB cling bdc 16 nhiéu han ché: chirc nang tu van chua di manh,chu yéu
maéi dimg ¢ tu van vé linh vuc ké toan-tai chinh, bé ngé linh vuc khic nhu chién lugc,
dau tu; c6 su tring 13p gitra KINB véi cdc loai kiém tra khéc trong khi kiém todn hoat
dong 12 nodi dung quan trong thi chuwa duoc quan tim; xay dung ké hoach kiém todn
chua dua trén co s¢ phan tich rii ro; phuong thirc tién hanh van mang dic trung cia
kiém todn tudn thu va kiém toan BCTC, chua tan dung cong cu hién dai dé hd tro kiém
todn (k¥ thuat kiém todn dua vao mdy tinh), chua c6 hé thong kiém soét chat luong
kiém todn; chinh sach va thu tuc KTNB chua sdt v6i thong 16 quéc té, thiéu co sé cho
thyc hanh KTNB chuyén nghiép; nguén lyc KTV tir bén ngoai chua duoc phat huy, vi
tri cua KTNB (tryc thudc Ban gidm ddc hodc Ban kiém sodt) chuwa dam bao du tinh
doc lap, thaim quyén cho KTNB thuc thi nhi€ém vy; nhén thuc ctia nha quan tri chua
day du, ding dan va cap nhat, van con rao can vé van dé chi phi va loi ich cia viéc
thuc hién chirc nang KTNB [14] [20].

Giai doan hién nay, mot s6 DN Viét Nam da tiép can thong 1¢ quéc té vé QTDN
t6t va hé théng KTNB hién dai theo chuan qudc t& nhu Tap doan Bao Viét, Bao Minh,
BIC, PVI... Nhitng DN nay phan da 1 cdc cong ty thudc nganh tai chinh-bao hiém cé
) dong chién lugc nudc ngoai nén dugc cho la c6 loi thé hon trong vi¢c tiép can
thong 1¢ quéc té vé KTNB. Hon nira, linh dao cta cidc DN nay déu nhan thirc duoc sy
can thiét cia KTNB véi vai trd mot cong cu bao vé trudce rui ro, ddm bao KSNB hoat
dong dat hi¢u qua va dat cdc muc ti€u cia DN. Tap doan Bao Viét c6 thé coi 1a truong
hop tién phong trong viéc thyc hién KTNB theo thong 1& quéc té. KTNB cia tip doan
dugc thanh 1ap 8 nam dudi hinh thuc by phan KTNB. Nam 2016 dudi su hd tro va
chuyén giao nang lyc va ky thuat tién tién nhat tir nuéc ngoai, Bao Viét di xdy dung
thanh céng md hinh KTNB theo chuin qudc té, gép phan ning cao gid tri DN, ciing ¢
niém tin cta cd dong, ddi tac va khach hang. “KTNB cua tap doan Bao Viét truc thudc
HDQT, c6 chirc ning cung cp nhiing danh gia doc 1ap, khach quan vé KSNB, QLRR
va QTDN trong moi linh vyc hoat dong cua Tap doan cho HPQT va Téng gidm dbc,
trén co s& hoat dong dam bdo va tu van. Khdéi KTNB Tap doan da dao tao dugc mot
d6i ngiit KTV ¢6 pham chit dao dirc, kién thirc va k§ nang tét, trung thuc, khach quan,
y thirc tudn thii cao, am hiéu t6 chirc, quy trinh nghiép vu, cdc thong 18 qubc té trén

nhiéu linh vyuc hoat dong.”
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1.3.3. Bai hoc kinh nghiém vé viéc thwc hién chirc ning kiém toan ndi bd
cho VNSTEEL

Kinh nghi¢m cua mdt b nuée cling nhu kinh nghiém thyc tién ctia cdc DN Viét
nam trong viéc thuc hién chirc nang KTNB dé lai mot sb bai hoc quy giad cho cac DN
nganh thép nhu sau:

Thir nhat 1o bai hoc vé thé ché va vai tro ciia Nha nuwde doi véi KTNB: Viéc xay
dung chirc ning KTNB dua trén co sd cdc wu tién cia mdi qudc gia. Mdi qubc gia cé
thé ché khdc nhau vé viéc thuc hién chirc nang KTNB. Céch tiép can bét budc, nhu
Hoa Ky, c6 thé khién mot sé cong ty budc phai c¢6 chirc ning KTNB cho dit khong
thuc su can thiét. C4ch tiép can tu nguyén c6 giai trinh, nhu ctia nudc Anh, khuyén
khich DN ti nguyén sir dung KTNB song c6 thé ddn dén kha ning mot s6 DN khong
stt dung KTNB ngay ca khi KTNB thyc su can thiét. V& vai trd cia Nha nudc, da sb
cdc qudc gia khdng c6 quy dinh cy thé trong luat va Nha nudc khong can thiép truc
tiép ma ton trong nhu cau cua DN vé viéc thuc hién chirc ning KTNB. Céc nudc nay
thira nhan tim quan trong cua KTNB va khuyén khich thyc hién KTNB thong qua viéc
quy dinh rang budc d6i véi cdc van dé lién quan nhu trdch nhiém giai trinh, hiéu lyc
cua KSNB,...... Céc san giao dich ching khoén 16n, nhu NYSE ctia Hoa Ky hodac ASX
ctia Australia, déu yéu cau cdc cong ty niém yét phai c¢6 cic chic ning KTNB hiéu qua
nhu mot phan cia cu tric quan tri. Con ¢ Trung Qudc, twong tu nhu giai doan dau
cua KTNB ¢ nude ta, KTNB dugc thanh 1ap va van hanh béi cdc ménh 1énh hanh
chinh tir cdc co quan quan Iy Nha nudc ma khong dua trén nhu cau ty than nén hé
thong KTNB chira dyng mot s6 khiém khuyét cb hiru, chwa mang lai hiéu qua nhu ky
vong.

Thir hai la bai hoc vé vai tro ciia cdc hiép hdi nghé nghiép: Hoat dong KTNB
dugc diéu chinh bang chuén muc va hé théng cdc quy dinh mang tinh huéng din hanh
nghé, hoat dong KTNB dugc thyc hi¢n trén co s& dp dung va tuan thu cac chuin muc
quéc té. Hau hét cic qudc gia c6 KTNB phat trién nhu Hoa Ky, Anh, Phép, Bi, Italia,
Australia, Trung qudc, Malyaxia,... déu di thanh 1ap Hiép hoi nghé nghiép riéng vé
KTNB. Vai trd ctia to chirc hiép hoi nghé nghiép cia cdc nude rit quan trong thé hién
thong qua viéc ban hanh cdc chuan muc thuc hanh KTNB, cidm nang hanh nghé; to
chtrc dao tao, ddnh gid va cdp chimg chi cho KTVNB, tiéu biéu nhu IIA ciia Hoa ky,
ACCA cua Anh hay CPA cua Australia.

Thir ba & bai hoc vé mé hinh quan tri va tinh déc ldp, tham quyén ciia KTNB:
Yéu cu quan trong hang dau khi thiét 1ap chirc naing KTNB 1a phai dam bao dugc tinh
doc 1ap cua chuc ndng nay. Bai hoc tor cic nuéc Hoa Ky, Anh, Phdp, Italia,
Australia...cho thiy cdc nudc nay déu cé cdc diéu ludt hay cdc quy tic, quy dinh vé
QTDN hién dai dugc dp dung rong rai. Trong md hinh quan tri, KTNB truc thudc cép
quan tri cao nhét (thuong 1a Hoi déng quan tri) nham dam béo tinh doc lap, thAm
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quyén cua KTNB ddi véi céc bd phén, hoat dong duogc kiém todn; UBKT chju trich
nhiém tuyén dung nhdn su, chi dao, gidm sat va phé duyét nhitng quyét sich quan
trong lién quan dén chirc naing KTNB.

Thir tur Lo bai hoc vé ndi dung va pham vi cua KTNB: N§i dung va pham vi cua
chtic nang KTNB can thay d6i theo huéng tip trung vao kiém todn hoat dong gdom
kiém todn hiéu qua, hiéu ning cia cic hoat dong, trong d6 kiém todn hoat dong cong
nghé, hoat dong sir dung tai nguyén va niang lugng, kiém todn méi trudng va an toan
lao dong 13 nhimg ndi dung gin lién véi dic thi caa DN nganh thép. Pong thoi,
KTNB ciing nhin manh dén ndi dung ctia kiém todn quan Iy theo chtrc ning gom:
chtic ning ra quyét dinh, chirc ning ké hoach, chirc ning to chtc va chirc nang diéu
hanh.

Thir ndm la bai hoc vé phwong phdp tiép cin va dp dung cong nghé cua
KTVNB: Cung véi sy 16n manh cua hé théng DN hién dai, ty dong héa thdng tin kinh
té cuia DN dang phat trién nhanh chéng, phuong phdp k¥ thuat KTNB da phat trién tir
thii cong dén tu dong héa bang cach dp dung cédc ky thuat toan hoc va ky thuat kiém
todn su dung hé théng xu 1y dién tir dir liéu (EDF). Cac k¥ thuat thir nghiém, danh gia
va phan tich da dugc chuan héa va cai tién rat nhiéu, mo rong cic thu tuc kiém todn
chi tiét, kiém tra hé thong, hoat dong va kiém todn cong nghé thong tin....Song song
v6i d6, phuong phép tiép can truyén thdng dang dan nhudng chd cho phuong phip
tiép can theo dinh hudéng rii ro. DN nganh thép nén chu dong dp dung cdéng nghé
thong tin va kiém todn dua trén dinh hudéng rii ro 1am co s cho hoat dong dam bao va
tu van gidp ting cudng trach nhiém giai trinh, ting cudng gidm sét va kiém sodt mém;
gitip gan két myc tiéu cia KTNB v6i myc tiéu chién luoc ctia DN.

Thit sdu la bai hoc vé van dé nhan su thue hién churc nang KTNB: Kinh nghiém
ctia cdc nude cho thdy van dé nhan sy KTNB thuc su quan trong. Céc nude déu cé cic
t6 chirc hiép hoi nghé nghiép hd trg dao tao, cip ching chi KTVNB, gbp phan tao ra
luc lwong KTVNB chuyén nghiép. DN nganh thép KTVNB can c6 mot doi ngii
KTVNB dip tng dugc yéu cau vé chuyén mon, nang lyc va dao dirc. V& chuyén mén,
KTVNB khong nhat thiét phai 12 c4c chuyén gia vé ké toan-tai chinh ma can dam bao
duoc nang lyc tong thé ctia nhém kiém todn véi cdc chuyén gia dén tir cc linh vuc
khidc nhau nhu ké todn, kiém todn, quan 1y tai chinh, kinh t& hoc, quan tri kinh
doanh, k§ su, cong nghé thong tin, luat va dic biét phai am hiéu dic thii nganh thép.
DN cén két ndi v6i cdc to chirc hiép hoi nghé nghiép dé c6 chuong trinh dao tao, boi
dudng, cap ching chi KTVNB; dong thoi, xay dung hé thong chi tiéu, dnh gid ning
luc KTVNB. Thué ngoai chiic ning KTNB dang tr¢ thanh xu hudng nhan sy duoc
thyc hién hiéu qua & nhiéu nude. DN thép véi quy mo khong qué 16n c6 thé can nhic
mtrc d thué ngoai chire nang KTNB dua trén nhiéu yéu to.
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CHUONG 2- THU'C TRANG CHUC NANG KIEM TOAN NOI BQ TAI
VNSTEEL

2.1. NHUNG PAC PIEM KINH TE-KY THUAT-TO CHUC VA QUAN LY
CUA VNSTEEL CO ANH HUONG DEN CHUC NANG KIEM TOAN NOI BO

1.2.1. Qua trinh hinh thanh va phat trién cia VNSTEEL
Thong tin khdi qudt

Tén goi ddy du: Tong cong ty Thép Viét Nam - CTCP

Tén giao dich quéc té: VietNam Steel Corporation

Viét tit: VNSTEEL

Tru s& chinh: 91 Lang Ha, Quén Déng Pa, Ha Noi.

Tel: (84.4) 3856 1767 - Fax: (84.4) 3856 1815

Vin phong dai dién tai Thanh phd H6 Chi Minh: S6 56 Thi Khoa Huén, Quén

1, TP. H6 Chi Minh.

Tel: (84.8) 3829 1539 - Fax: (84.8) 3829 6301

Qua trinh hinh thanh va phat trién

Qua trinh ra doi

Ngay 30/5/1990, Bo Cong nghiép ning c6 Quyét dinh s6 128/CNNg-TC thanh
lap TCT Thép trén co s to chuc, sap xép cic DN khai thac, tuyén luyén céc loai
khoédng san kim loai den va cdc DN nghién ctru, dao tao, dich vu vé linh vuc luyén kim
den thudc Bo Cong nghiép nang, tru s& dat tam thoi tai s6 6- phé Pham Ngii Lao,
Hoan Kiém, Ha Noi.

Ngay 10/11/1993, Thu tudéng Chinh phu c¢6 Quyét dinh s6 549/TTg chuyén
TCT Kim khi tir B6 Thuong mai vé Bo Cong nghiép ning quéan 1y sau d6 hop nhit voi
TCT Thép thanh VNSTEEL.

Ngay 29 thiang 4 nim 1995, Thii tuéng Chinh phu ky Quyét dinh sé 255/TTg
thanh 1ap TCT, tén giao dich qudc té 1a VIETNAM STEEL CORPORATION, viét tat
1a VSC, tru s& chinh dt tai D2, phd Ton That Tung, Péng Pa, Ha Noi, sau 1a s6 91,
phd Lang Ha, Pong Pa, Ha Noi. Ngay 29 thang 4 -ngay thanh 1ap TCT theo md hinh
TCT 91 dugc chon lam ngay ky niém thanh 1ap VNSTEEL.

Giai doan 1995-1999
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Ngay 25/1/1996, Chinh pht c6 Nghi dinh s6 03/CP phé chuan Diéu 1¢ T6 chirc
va hoat dong cia VNSTEEL, 12 mot phdp nhan kinh doanh, hoat dong theo Luat
DNNN, 1a DNNN hang dic biét. Sau khi kién toan lai co cau té chirc bo mdy va nhan
su chii chdt theo mo6 hinh t6 chirc méi, ngay 16/3/1996 TCT chinh thirc di vao hoat
dong.

Thot ky 1995-1997, céc cong ty lién doanh v6i TCT nhu Cong ty Thép VSC-
POSCO, Cong ty Ong thép Viét Nam (Hai Phong); Cong ty Thép VINAKYOEI, Cong
ty Gia cong thép VINANIC (Héi Phong); Cong ty lién doanh Trung tdm thuong mai
quéc té (thanh phé H6 Chi Minh) hoan thanh viéc xay dung va di vao hoat dong.

Pau nam 1999, mot s6 don vi Cong ty Gang thép Thai Nguyén nhu M6 dat chiu
Itra Triic Thon, M6 D616mit Thanh Hod ciing nhu ¢6 phan cia 2 lién doanh Vinausteel
va Natsteelvina duoc diéu chuyén vé TCT. Cudi nim 1999, TCT mua lai ¢ phan cia
Cong ty Gang thép Thdi Nguyén trong cdc Cong ty Lién doanh san xudt Thép
Vinausteel (Hai Phong) va Cong ty TNHH Can thép Natsteelvina (Thai Nguyén), tro

thanh d6i tic lién doanh ctia 2 cong ty nay.

Thoi ky 1995-1999 1a thoi gian vira ciing cb, xay dung to chirc bd mdy vira
trién khai hoat dong theo md hinh t6 chirc méi ctia TCT. Trong 5 niam, cong tic dau tu
phat trién cia TCT chii yéu tip trung cai tao, nang cao cong suat cic nha may hién c6,
day manh lién doanh, lién két v6i nudc ngoai dé tranh thii von va cong nghé hién dai.
Cung v6i nganh Thép Viét Nam, TCT di nd luc phan diu, co ban thoa min nhu cau
trong nudc vé chung loai thép xay dung thong thudng nhu thép tron tron, thép tron van
dang thanh f 10 -f 40, thép diy cudn f 6- f10, thép hinh c¢& nho va vira, san pham gia
cOng sau can (éng thép han, ton ma) thuc hién dugc muc ti€éu cia B§ Chinh tri “trong
mot s6 nam trudc mat dap tmg da nhu cau thép xay dung thong thudng cho xi hoi”.

Giai doan 2000-2010

Ngay 10/9/2001, Thii tuéng Chinh phii ¢6 Quyét dinh sé 134/2001/QD-TTg
phé duyét Quy hoach tong thé phét trién nganh Thép Viét Nam dén nam 2010. TCT
tiép tuc to chuc lai cdc don vi truc thudc Cong ty Gang thép Thai Nguyén theo su chi
dao ctia Thii tudng Chinh phil, t6 chire trién khai cdc dy 4n dau tu c6 quy md 10n, tiép
tuc thyc hién cong tic sip xép, doi méi DN sau rong va c¢6 nhiéu budc phat trién.

Giai doan 2003-2005 TCT thuc hién Nghi quyét Trung wong 3, khod IX va
Chuong trinh hanh dong cua Chinh phu vé viéc sap xép, d6i méi, phat trién DNNN
thudc TCT. TCT gitr nguyén mot s6 DN 100% von nha nudc; sap nhap mot s6 cong ty
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tai khu vuc Ha Noi va thanh phd H6 Chi Minh va chuyén hai cong ty thanh vién thanh

cong ty c6 phan.

Nim 2003, theo Quyét dinh s6 08/2005/QD-TTg phé duyét Phuong 4n sip xép,
d6i méi DNNN giai doan 2005-2006, TCT thuc hién c6 phan hoa 5 DN thanh vién 1a
Cong ty Kim khi Ha Noi; Cong ty Kim khi TP.HO Chi Minh; Céng ty Kim khi Mién
Trung; Cong ty Vat li¢u chiu Itra Triic Thon va Cong ty Co dién Luyén kim.

Ngay 23/11/2006, Tha tuéng Chinh phii ¢6 Quyét dinh sé 267/2006/QD-TTg,
thanh 1ap cong ty me - VNSTEEL. Sau khi kién toan lai co ciu to chiic bd méy va
nhan su chu chdt, ddng thoi xay dung va ban hanh hé thong cdc quy ché, quy dinh cia
TCT cho thich hop v&i md hinh cong ty me - cong ty con va phit hop véi tiéu chuan hé
thdng chét lwong ISO 9001:2000, TCT t6 chirc L& ra mét cong ty me - VNSTEEL va
chinh thirc di vao hoat dong theo md hinh nay ké tir ngay 1/7/2007.

Thuc hién ké hoach 5 ndm 1an 2 (2006-2010) theo Nghi quyét Dai hoi Pang lan
thir X, TCT d4 hoan thanh chuyén d6i cdc nha may, don vi tryc thudc thanh cic Cong
ty, don vi hach todn phu thugc Coéng ty me - TCT; hoan thanh ) phén hoa 03 don vi
tryc thudc Cong ty Gang thép Thdi Nguyén, chi dao va hudng dan viéc chuyén doi
Cong ty lién doanh theo luat DN nam 2005. Nam 2010 TCT trién khai viéc C6 phan
hod Cong ty me-TCT theo quy dinh cta Chinh phu; Cong tic ddu tu phét trién ¢

nhiéu tién b, quyét liét hon trong chi dao, diéu hanh.
Giai doan 2011-nay

Quyét dinh s6 1517/QP-TTg ngay 05/09/2011 vé viéc diéu chinh co cau von
ctia VNSTEEL - cong ty c6 phan ctia Thu tuéng Chinh phu. Diéu 1¢ to chirc va hoat
dong cuia VNSTEEL — cong ty c6 phan duoc Dai hoi dong c6 dong thanh lap
VNSTEEL - cong ty cd phan théng qua ngay 20/09/2011.

Ning lyc thyc té cia VNSTEEL hién nay:

- Téng von cha s¢ hitu do Cong ty me truc tiép quan 1y, khai thac va st dung
trén 2.700 ty dong v4i tong tai san tai Cong ty me 1 10.660 ty dong. Trong d6: tong
vbn chi so hitu do Cong ty me dau tu tai cdc Cong ty con trén 988 ty dong, udc tong
tai san 12 4.500 ty dong ; tong von chu so hitu do Cong ty me dau tu tai cdc Cong ty
lién két (bao gdm cédc Cong ty lién doanh, Cong ty cd phan) 1a gan 1.000 ty dong, udc
téng tai san gan 20.000 ty dong.

- Nang luc san xuét : ning luc luyén phéi thép binh quan dat gan 1.500.000
tan/nam (trong d6 luyén tir quiang 1a 300.000 tdn/nam) ; nang lyc san xuat thép cdn va

san pham sau cdn binh quan dat trén 2,5 tri¢u tan/nam. Nang lyc san xuat thép cua cac
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cong ty thudc VNSTEEL déu c6 su gia ting nhanh chéng vé quy mé nhu Cong ty cd
phan Gang thép Thdi Nguyén véi cong suat 600.000 tin/nim; Cong ty TNHH
Vinakyoei voi cong sudt 400.000 tan/nim; Cong ty c¢b phan thép Da Ning véi cong
suat 150.000 tan/ndm.

4.500.000

4.000.000

3.500.000

N
2.000.000 §
o §
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Nam 2015 Nam 2016 Nam 2017 Nam 2018

# Phoi thép N Thép xay dung

Biéu dé 2.1: San lwong sdn xudt thép tie niam 2015 — 2018
(Nguon: VNSTEEL)

- San luong tiéu thy binh quan gan 3 triéu tin/nim. Cdc DN di ddy manh tdi da
cong suét luyén ddp Gmg di nhu cau cdn thép va luong du tiéu thu ngoai. Véi cic DN
cht dong dugce ngudn phoi thép nhu Thép Mién Nam, Vicasa, Thép Thi Pirc da ¢
hiéu qua kinh doanh rét tot trong nam 2017; Khéi cong ty lién két san xuét 1.379.570
tan, dat 92% ké hoach va ting 17% so ciing ky; tiéu thu wéc 597.490 tan, dat 104% ké
hoach va ting 2% so cung ky. Pang luu y 1a 2 DN luyén thép 1a Cong ty TNHH
Khodng san va Luyén kim Viét - Trung (VTM) va Cong ty c6 phan Thép Da Ning déu
da déy manh san lugng vuot ké hoach nam, tuy nhién vé hiéu qua san xuét kinh doanh
thi chi c6 Cong ty ) phﬁn Thép Pa Nang tan dung duogc loi thé vé viéc ap thué tu vé
phoi thép dé tang hiéu qua kinh doanh cao.
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Biéu db 2.2: Sdn lwong tiéu thu thép tir nam 2015 - 2018
(Nguon: VNSTEEL)

Véi tiéu chi chit luong san pham va dich vy hang dau, trong nhitng nim qua
VNSTEEL da khong ngimg dau tu méi, thay thé cédc trang thiét bi lac hau bang cong
nghé, thiét bi tién tién dé nang cao chit luong san pham. VNSTEEL dang s¢ hitu
nhiéu cong nghé, thiét bi hién dai nhat trong nudc va ngang tim voi cic qubc gia khac
trén thé gidi. VNSTEEL ludn dam bao cic san phim san xuat ra ddp Gmg dii nhu cau

trong nudc ciing nhu xuat khau va dat tiéu chuan qubc gia, quéc té.
1.2.2. DPic diém hoat dong ciia VNSTEEL

VNSTEEL la mét trong 17 DNNN dau tién dugce td chic va hoat dong theo
quyét dinh 91/QP-TTg ngay 7/3/1994 ctia Thu tuéng Chinh phu trén co s& hop nhat
nhimg DN san xuat kinh doanh ctia nganh thép Viét Nam (TCT 91). Trong thoi gian
hoat dong theo mo6 hinh TCT, VNSTEEL c6 20 don vi thanh vién va van phong hoat
d6ng trén céc linh vuc nhu san xuét, xdy lap, thuong mai va sy nghiép. Trong khoang
10 ndm hoat dong theo md hinh TCT 91, VNSTEEL da thé hién tdt vai trd chu dao
trong qud trinh phét trién nganh thép Viét Nam va 1a cong cu dé diéu tiét vi mé nén
kinh te.
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Theo quyét dinh thanh 1ap, VNSTEEL hoat dong kinh doanh chu yéu trén cic
linh vyc nhu khai thic quing sit, than md, nguyén liéu tro dung; san xudt gang, thép
va cdc kim loai, san phdm thép; xuat nhap khau thép, vat tu thiét bi va trang thiét bi
luyén kim, chuyén giao céng nghé va hd trg k¥ thuat; thiét ké, ché tao, thi cong xay lip
trang thiét bi cong trinh luyén kim va xdy dung din dung; kinh doanh khach san, nha
hang va vat tu tong hop; dao tao nghé, nghién ciru khoa hoc cong nghé; dau tu, lién
doanh, lién két kinh té va hop tic lao dong véi nudc ngoai. Muc tiéu ctia VNSTEEL la
xdy dung va phat trién mo hinh kinh doanh da nganh trén co sé san xuat va kinh doanh

thép 1am nén tang.

Ngay tir nhitng nim dau thap ky 90 cia thé ky XX, TCT di di diu nganh cong
nghiép vé linh vuc thu hit dau tu nude ngoai tai Viét Nam. Bén canh tu dau tu, TCT
va Cong ty Thép Mién Nam, Cong ty Gang thép Thdi Nguyén con gép von lién doanh
véi cdc tap doan Nhat Ban, Han Quéc, Pai Loan, Uc, Singapore, Malaysia va céc tinh,
DN trong nuéc thanh 1ap 16 cong ty lién doanh véi tong vén dau tu 772 ty dong. D6
1a: Cong ty Thép VSC-POSCO, Céng ty Lién doanh san xuit Thép Vinausteel, Cong
ty Ong thép Viét Nam; Cong ty TNHH Cén thép NATSTEELVINA; Cong ty Thép
VINAKYOEI, Cong ty Lién doanh Cang Qudc t& Thi Vai; Cong ty Gia cong thép
VINANIC; Cong ty lién doanh: Trung tdm thwong mai qudc té, Vingal, Nippovina,
To6n Phuong Nam, Posvina, Thép Tay D0, Gia cong va dich vy Sai Gon, Co khi Viét
Nhat va Vat liéu chiu Itra Nam Ung.

Pén nam 2007, VNSTEEL chuyén dbi hoat dong sang md hinh “céng ty me -
cong ty con” theo Quyét dinh s6 267/2006/QD-TTg cta Thu tuéng Chinh phu trén co
s& to chire lai Van phong TCT va cdc don vi tryc thuoc. Thuc hi¢n Quyét dinh sb
552/QD-TTg ngay 5/9/2011 cta Thu tuéng Chinh phu, VNSTEEL chinh thitc hoat
dong theo mé hinh cong ty c6 phan vao ngay 1/10/2011.

Trong giai doan 5 nam 2006-2010, san lugng thép can tdng trudng binh quan
10-15%/nam (thép can dat 50% thi phan thép ca nudc); phoi thép co ban ddp ing nhu
cau cho san xuét cia TCT va ddp tmg mot phan nhu cau vé thép chét lugng cao, thép
dy ng lyc cho nén kinh té. Pau tu d6i méi cong nghé, dua trinh do cong nghé cia
TCT dat muc tién tién chung cta khu vyc, ddm bao kha nang canh tranh cua céc san

pham thép tai thi truong trong nude va quéc té.

Tiép tuc dau tu chiéu sdu, mo rong san xuét, nang cao trinh d¢ cong nghé cac
co s& hién c6; dau tu mo rong Cong ty Gang thép Thai Nguyén giai doan II dé dat
cong sudt 75 van tan phoi thép/nam; tiép tuc dau tu Nha médy can Thép Pa Nang 25

van tan/nim; dau tu lién doanh khai thic mo quing sat Quy Xa va lién hop luyén kim
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Lao Cai; dau tu Nha mdy Thép Phi My II, cong suat 50 van tin phdi thép/nam; dau tu
du 4n Nha mdy phoi thép phia Béc, cong suat 50 van tdn phoi thép/nam; dau tu mé
rong Cong ty Thép Tam 14 Phi My ning cong suét 1én 60 dén 65 van tin/nam; dau tu
du 4n Nha méy thép tim cdn néng 1,5 -2 triéu tAn/nam. Tich cuc chuén bi dé trién khai
dau tu khai thac M6 quing sat Thach Khé va Nha mdy thép lién hop 4,5 triéu tin/nim
vao cudi ké hoach 5 nam 2006-2010.

VNSTEEL hoat dong kinh doanh chu yéu trén cac linh vuc san xuat, kinh
doanh thép; va cdc vat tu, thiét bi lién quan dén nganh thép; ngoai ra con ¢ cic hoat
dong kinh doanh khac nhu ddu tu tai chinh; kinh doanh, khai thic cang va dich vu giao
nhén, kho bai, nha xudng, nha van phong, nha ¢; dau tu, kinh doanh co s& ha tﬁng khu

cong nghiép, khu do thi va bat dong san; xuat khau lao dong...

Hién tai, cdc DN san xuat thép thuéc VNSTEEL hau hét 4p dung quy trinh cong
nghé SX thép 10 dién hd quang — dic lién tyc, duy nhit c6 cong ty co phan Gang thép
Thai Nguyén st dung céng nghé 10 cao lién tuc khép kin tir quing sit dén thép thanh
pham. San pham thép kha phong phi, da dang bao gom:

- Thép dai: ding chu yéu trong nganh xay dung.

- Thép thanh: Thanh Vﬁln, thanh tron tron, thép hinh (H, I, U)
- Thép cudn: HR, CR

- Thép day.

- X2 gb thép, thép géc.

- Thép det: st dung trong cong nghiép nhu déng tau, san xuit 6 t6, mdy moc
thiét bi...

- Thép tdm, 14 cudn c4n néng.

- Thép tim, 14 cudn cdn ngudi.

- Ong thép.

1.2.3. Pic diém quan 1y, té chirc cia VNSTEEL

Co cau t6 chirc cia VNSTEEL bao gom: Dai hoi dong co dong, HDQT, Ban

kiém sodt (BKS), Ban tong gidgm ddc va cdc ban nghiép vu, vin phong.

Pai héi dong cé dong: 1a co quan c6 thim quyén quyét dinh cao nhit cia TCT,
duogc to chice hop thuong nién hodc bat thudng dé quyét dinh nhitng van dé quan trong
cua TCT.
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HDOQT: 12 co quan quan 1y ciia TCT, chiu trach nhiém trién khai c4c nghi quyét,
quyét dinh cta Pai hoi dong c6 dong. HDQT ciia TCT gém 05 thanh vién trong d6 ¢
Chu tich HPQT va 01 thanh vién HPQT lam vi¢c chuyén trach; 03 thanh vién kiém
nhiém. S6 luong thanh vién HPQT do Pai hoi ddng ¢ déng bau. Chu tich HDQT

khong duoc kiém nhiém Téng gidm déc.

BKS do Dai hoi dong cb dong ciia TCT quyét dinh thanh 1ap va bd nhiém thanh
vién. BKS 12 co quan gidm sét ciia Dai hoi dong c6 dong, ¢6 chirc ning gidm sit HDQT,
Téng giam dbc trong viéc quan ly va diéu hanh; kiém tra, giam déc viée thyuc hién cac ché
d6 chinh séach, phap luat Nha nudc, viéc bao toan va phat trién von chu sé hitu ciing nhu
viéc chap hanh Piéu 1é ctia DN, nghi quyét, quyét dinh ctia Pai hoi dong c6 dong. BKS
g6m 05 thanh vién thi ¢6 trudng ban va 02 thanh vién khéc 1am viéc chuyén trach con 02
thanh vién kiém nhiém.

Ban Téng gidm déc ¢6 05 thanh vién gom 01 Tong gidam dbc va 04 phé tong
gidm dbc. Tong gidm déc do HDQT quyét dinh bd nhiém, mién nhiém. Tong gidm ddc
12 ngudi diéu hanh moi hoat dong hang ngay ctia TCT theo muc tiéu, ké hoach, quyét
dinh cua HPQT, chiu trdch nhi¢m truéc HPQT va trude phdp luat vé viéc thuc hién
quyén va nhiém vu dugc giao. Tong gidm ddc 1a dai dién theo phép luat cia TCT. Céc

pho tong gidm doc lam vi¢c theo su phan cong cia Tong gidm doc.

Bé mdy gitip viéc: gbm 07 phong, ban chuyén mén, nghiép vu c¢é chirc ning
tham muu, kiém tra, gitip viéc HPQT, Tong gidm ddc trong quan 1y, diéu hanh DN.
S6 lugng bd phan gidp viée c6 sy khac nhau va duoc thiét 1ap phit hop v6i nhiém vu
va dic diém hoat dong cua tung DN.

Cdc don vi truc thudc, cong ty con, cong ty lién két (tinh dén 31/12/2018)

+ Céc co quan va don vi truc thudc TCT: 9 co quan va don vi truc thude (07
van phong va chi nhanh, 1 trung tdm, 1 khach san);

+ Cdc cong ty con: 14 cong ty (trong d6 ¢6 7 cong ty san xuét luyén cén thép,
02 cong ty san xuit san pham ma, 02 cong ty kim khi va 03 cong ty phu tro; 10 cong
ty ¢ phan va 04 cong ty TNHH);

+ Céac cong ty lién doanh lién két: 28 cong ty (trong dé: 16 cong ty lién doanh,
12 cong ty lién két twong tng) c6 cic cong ty co phan, trich nhiém hitu han c¢6é vén
dau tu trong nudc va nudc ngoai thudc nhiéu linh vuc hoat dong san Xuét thép, co khi,

vat liéu chiu Itra, van chuyén, logistic, bao hiém...).

(Phy luc 01- Danh sdch don vi thanh vién, cong ty con, cong ty lién két ciia VNSteel).
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Téng céng ty Thép Viét Nam - CTCP

PAI HOI DONG €O DONG

Thu ky Tong cong ty

HOI DONG QUAN TRI

BAN KIEM S OAT

BAN TONG GIAM POC

¥an Phong

Ban To chirc Nhan sy YB. Tai chinh Ké toan

Ban Quan |y Dau tr Y B. Ké hoach Thi trwong

B. Thanh tra Phap ché

Ban Ky thuat

Cong ty con

Cong ty lién két

Biéu do 2.3-So dé to chirc by mdy quan tri ciia VNSTEEL

(Nguon: Bdo cdo thuong nién, VNSTEEL, 2018)
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Nhitng dic diém ciia VNSTEEL c6 dnh hwéng dén chirc ning KTNB
Thir nhdt, VNSTEEL 1a t6 hop kinh t& gom nhiéu thanh vién hach toan doc 1ap.

Cic thanh vién lién két voi nhau theo moé hinh coéng ty me — cong ty con thdng qua
quan hé s¢ hiru vé von 1a chu yéu, dong thoi van c6 su gan két vé cong nghé, thi
truong, thuong hi¢u, nghi€ép vu. VNSTEEL thudc loai hinh da s¢ hitu véi sy tham gia
ctia céc thanh phan kinh té trong va ngoai nudc, tu nhan va Nha nudc trong d6 sé hitu
Nha nudc gitt vai tro chu dao (chiém 93% téng von ¢b phﬁn). VNSTEEL c6 hoat dong
kinh doanh da linh vuc nganh nghé trong d6 san xuat kinh doanh thép 1a nén tang. Dia
ban va pham vi hoat dong cua VNSTEEL rong 16n vdi hé théng cac chi nhanh, don vi
tryc thudc, cdc cong ty con va cong ty lién két & khap ca ba mién Bic-Trung-Nam
(theo Bdo cédo thuong nién nam 2018 cia VNSTEEL)

Thit hai, VNSTEEL gbm hé thong cdc DN c6 quan hé mat thiét vé loi ich kinh
té, tai chinh, cong nghé¢, cung ung, tiéu thy, dich vy, thong tin, dao tao, nghién cuu,
tiép thi, xuat nhap khau; ¢ cdc nha mdy san xuét, co s¢ khai thdc mo, mang luéi kinh
doanh va dich vy, vién nghién ctru, trudng hoc... trong pham vi toan qudc va hoat dong
cht yéu trong nganh thép. Hién tai cdc DN trong hé thong VNSTEEL cung cip trén

50% nhu cau thép xay dung va khoang 30% nhu cau thép c4n ngudi trong nudc.

Thit ba, co ciu t6 chitc bd may c6 dic diém 1a duoc t6 chiic theo md hinh lién
két hon hop, giita cong ty me va cong ty con, cong ty lién két va ton tai ca hai hinh
thirc lién két 1a lién két theo chiéu ngang va lién két theo chiéu doc. Trong d6, giira cdc
don vi trong hé théng cong ty me, cong ty con va cdc cong ty lién két c6 quan hé mat
thiét vé loi ich kinh té, tai chinh, cong ngh¢, dich vy, c6 cdc nha mdy san Xuit, mang
lu6i kinh doanh va dich vu... hoat ddng trong pham vi toan qudc va chu yéu trong linh

VUcC san xuét, kinh doanh thép

Hoat dong theo mo6 hinh "cong ty me - cong ty con" trong d6 TCT la cong ty
me ¢6 von dau tu tai cdc cong ty con, cong ty lién két véi ty 16 khic nhau cing hoat
d6ng trong linh vuc thép theo kiéu chudi lién hoan, san phdm cua cong ty nay la dau
vao cla cdc cong ty khac. Mic dit cdc DN san xuat kinh doanh nhiéu linh vyc khéc

nhau nhung linh vuc san xuat kinh doanh thép chiém vai trd chii dao va nén tang.

Thir tr, cong ty me ton tai dudi hinh thirc cong ty ¢ phan. Viéc ton tai duéi hinh
thirc cong ty cd phan cho phép cong ty me tan dung duoc céc wu thé vén c6 cua loai
hinh cong ty c6 phan nhu: (i) cho phép cong ty niém yét trén thi truong ching khoan dé
huy dong luong von 16n phuc vu cho hoat dong dau tu va SXKD cua cong ty me ciing
nhu thuc hién cac chién Iugce cua ca TCT; (i1) gidp cOng ty me dé dang thuc hién téi cAu

triic trong qud trinh phat trién.
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Thit ndm, co cau to chitc quan 1y cta cac don vi thudc VNSTEEL hau hét theo
md hinh tryc tuyén chirc ning — co ciu quan tri phd bién hién nay. Bén canh mé hinh
co céu nay, dé linh hoat, chii dong trong diéu hanh, quan ly céng viéc va phat huy
duogc tri tu¢, ndng luc cia ddi ngii chuyén gia, cdc don vi con van dung co cAu t chirc
quan 1y don vi theo kiéu ma tran, tap hop doi ngii chuyén gia ctia nhiéu bo phan chirc
ning nham nghién ciru, xay dung du 4n, phuong 4n, chién luoc hay chuong trinh cho
ting linh vyc cy thé. M6 hinh t6 chirc quan 1y tai cdc DNSX thép c6 quy mo 16n dién
hinh nhu VNSTEEL, cong ty ¢ phan gang thép Thai Nguyén, cong ty kim khi Mién
Trung, cong ty thép Mién Nam, cong ty thép Pa Ning... theo mé hinh tryc tuyén chuc
nang. Cac DNSX thép c6 quy mo6 nho hon nhu cong ty thép Natsteel vina, cong ty thép

Thi Pc. .. theo md hinh gian don theo kiéu tryc tuyén.

Thir sdu, dac diém do6i ngii quan 1y: Trinh d6 hoc van ctia b mdy quan 1y tai
VNSTEEL va tai cdc DNSX thép thudc TCT nhin chung twong ddi dong déu, cdc cin
bd quan 1y déu c6 trinh do dai hoc tré 1én. Tuy nhién, do VNSTEEL dugc ¢6 phan héa
trén co s6 DNNN nén doi ngii quan 1y mang dic diém tuyén chon, bd nhiém theo truyén
thong, da s d6i ngii quan 1y déu trai qua kinh nghiém thuc tién trudc d6, kha nang tiép
thu cdc cong nghé va phuong phédp k¥ thuat méi vao quan ly cling nhu sy nhay bén vai
nhitng co hdi thi truong, kha niang chuyén ddi co ché va phuong phép quan 1y, dinh
huéng con han ché.

Thit bay, VNSTEEL 1a cong ty dai chiing nén phai tuan thi va chiu sy chi phéi
mdt s& quy dinh ciia mot sd van ban quy dinh va diéu chinh cc van d¢ lién quan dén
cOng tdc quan tri cong ty, cong b thong tin, kiém toan BCTC, kiém tra gidm sdt... cia
céc co quan quan 1y nha nudc:

-Luat kiém todn doc 1ap s6 67/2011/QH12;

-Thong tu s6 183/2013/TT-BTC ngay 04 thiang 12 nim 2013 vé kiém todn doc
1ap d6i véi DN c6 loi ich cong ching;

-Luat Chung khodn s6 70/2006/QH11 va Luat s6 62/2010/QH12 sira doi, bo
sung mot s6 diéu cua Luat Chung khoédn s6 70;

-Thong tu s& 155/2015/TT-BTC ngay 06 thang 10 nim 2015 huéng dan cong
b thong tin trén thi truong ching khodn;

-Thong tu s6 180/2015/TT-BTC ngay 13 thang 11ndm 2015 huéng dan dang ky

giao dich chiing khodn trén hé théng giao dich cho chiing khodn chua niém yét.
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2.2. THUC HIEN CHUC NANG KIEM TOAN NOI BO O VNSTEEL

Muc dich cua muyc nay la mo ta dugc céc khia canh thyuc té lién quan dén chirc
ning KTNB d3 dién ra & TCT trong thoi gian qua (nim 2015-2018). Phuong phdp

nghién ctru dugc lya chon la mo ta dinh tinh va dinh lugng gian don.

Phuong phdp md ta dinh tinh: Thong tin phuc vu nghién ctru ndi dung nay dugc
thu thap tir hai ngudn chu yéu 12 két qua cic cudc phong van va thong tin tir cic tai
liéu do TCT cung cap. Phiéu phong van duoc thiét ké thanh 2 mau: moét mau danh cho
nha quan tri cdp cao - dai dién cho TCT va mot mau danh cho KTVNB — chu thé hoat
dong KTNB (Phu luc s6 05 va 06). Cé 02 nha quan tri cdp cao va 03 KTVNB - nhiing
ngudi ¢6 kinh nghiém thyc té vé KTNB tai TCT - da truc tiép tham gia phong van. Két
qua phong van dugc ghi chép, chuyén héa dudi dang van ban va ddnh mi s6 dé phuc

vu cho viéc trich dan va tong hop.

Phuong phdp dinh lugng gian don (thdng ké mo ta): Nhém nghién ciru sir dung
phiéu khao st dé thu thap thong tin. Mau phiéu 01 (Phu luc sé 07) ding dé khao st
thong tin chung vé chtrc ning KTNB cta TCT. Mau phiéu nay dugc phit ra cho dai
dién cia TCT va 51 don vi thanh vién, cong ty con, cong ty lién doanh lién két voi
TCT (sau diy goi chung 13 dom vi). Tong sé 51 phiéu phat ra, sé phiéu thu vé 1a 51
(100%), g@)m 9 don vi tryc thugc (BVTT), 14 cdng ty con(CTC), 16 cong ty lién
doanh (CTLD) va 12 cong ty lién két (CTLK) véi TCT.

Bing 2.1-Téng hop phdt va thu phiéu khdo sdt
S6 phiéu Mau 01-TCT va céc don vi
Phatra 51
Thu vé va kha dung 51
Ti 18 (%) 100%
Trong d6 DVTT CTC CTLD | CTLK
S6 lugng phiéu 09 14 16 12
Ti 18 (%) 17,65 27,45 31,37 | 23,53

(Nguon: Nhém tdc gid tir tinh todn)
Trong giai doan 2015-2018, KTNB cua TCT da thuc hi¢n kiém todn cho cdc

don vi, trong d6 c6 28 don vi dd ting 1a khach thé cia KTNB chiém ti 1¢ 54,90%.
(gébm: 9 DVTT, 14 CTC, 16 CTLD va 12 CTLK).
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So DN
= BVTT
m CTC
= CTLD
= CTLK

Biéu d6 2.5-Thong ké cdc don vi la khdch thé ciia KTNB TCT theo logi hinh DN
(Nguon: Nhém tdc gid ty tinh todn)
Két qua khao sét dugc téng hop theo sb luong (sb Iuwong don vi) va tinh todn ti
1¢ (%) sau d6 biéu thi bang céc biéu d6 twong Gng.
2.2.1. Ngi dung chirc ning kiém toan ndi b & VNSTEEL
Theo két qua khao sit, KTNB ctua TCT di thyc hién ca 3 loai hinh kiém todn
trong d6 kiém todn thong tin ké todn tai chinh c6 sb khich thé 16n nhat (28 don vi-
chiém 54.9%), 16i dén kiém todn tudn thu v6i lugng khach thé 1a 23 (chiém 45,09%), it
nhat 13 kiém todn hoat dong chi ¢6 18 don vi (chiém 35,29%) da timg dugc kiém toan

Kiém todn thoéng tin KT-TC Kiém toan hoat déng Kiém toan tuan thd

= Trén 4 1an méindm ®A2-4 lan mdinam @1 1an m&indm = khéngthyc hien  mY kién khac

Biéu db 2.6-Thong ké mirc d¢ thwong xuyén thuc hién timg néi dung KTNB
(Nguon: Nhém tdc gid tinh todn tir két qud khdo sdt)

Xét theo mirc d6 thuong xuyén, néu nhu kiém toan thong tin ké todn-tai chinh va

kiém todn tudn tha dugc thyc hién thuong xuyén hang quy cho 9 don vi va hang nam
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cho 19 don vi thi kiém todn hoat dong dugc thuc hién hang nam cho 13 don vi va chi

c6 5 don vi c6 so cudc kiém todn hoat dong trén 2 1an/1 nam.

Tiép tuc khao sit chi tiét vé ndi dung theo tirng chirc ning KTNB va muc do
thuong xuyén, két qua thu duge cho thdy KTNB ciia TCT di thyc hién ca hai chic

nang dam bdo va tu van vdi day du cac chuc nang thanh phan. Cu thé nhu sau:

» Chirc ning dam bdo:

4 PBI: Kiém tra doi véi hoat dong tai chinh ké todn duoc thuc hién
thuong xuyén & cép TCT, thyc hi¢n hang quy & cac don vi truc thudc, thuc hién mot
va binh quan mdi nam 1 1an & 16 don vi 13 cong ty con va cong ty lién két, 03 don vi
da timg duoc kiém todn nodi dung nay khi c6 quyét dinh cia TCT mang tinh dot xuat
va 23 don vi chua dugc thuc hién ndi dung kiém tra nay.

4 PB2: Kiém tra, ddnh gid murc do phu hop voi chudn muc ké todn cia
BCTC dugc thuc hién thuong xuyén & cép TCT va cdc don vi truc thudc, kiém todn
BCTC giita nién d6 cho 2 cong ty con va kiém todn BCTC nam dbi véi 14 cong ty
con va cong ty lién két trong khi 26 don vi chua tig duoc kiém todn ndi dung nay.

v PB3: Kiém tra, ddnh gid mirc d6 tudn thi phdp ludt thué-ké todn-tai
chz’nh—thé'ng ké thuong dugc thuc hién Kkét hop véi mdt cudc kiém todn BCTC vé mirc
do tuan tht ché d6 va chuan muc ké todn, ché do tai chinh,...nén mirc do thuc hién
thuong xuyén tuwong ty nhu ndi dung kiém tra, ddnh gi thi 2 ndi trén: 9 don vi duge
thuc hién kiém tra hang quy, 02 don vi dugc kiém toan mdi 6 thang mot 1an, 14 don vi
duogc kiém toan hang nam va 28 don vi chua ting duoc kiém todn ndi dung nay.

v DB4: Kiém tra, ddnh gid doi voi hoat dong kiém sodt, tudn thii duoc
thyc hién thuong xuyén & cap TCT song & cdc don vi thi it hon, chi 2 don vi dugc
kiém tra thuong xuyén vai lan trong mot nim, 07 don vi dugc kiém tra dinh ky hang
nam, 05 don vi da timg duoc kiém tra trong 4 nim qua trong khi 35 don vi khong dugc
kiém tra ndi dung nay bao gid.

v PB5: Pdnh gid tinh kinh té, tinh hiéu qua cia hoat déng khong duoc
thyuc hién thudng xuyén & cap TCT, chi 9 don vi tryc thude duoc danh gid vé noi dung
nay mdi nam 1 1an, 05 don vi di ting duoc dénh gid 01 1an trong 4 nim qua, con 37
don vi chua tirng dugc dénh gid ndi dung nay.

4 PB6: Kiém tra, ddnh gid doi véi tinh hitu hiéu cia cdc quyét dinh va
bién phdp quadn 1y, diéu hanh cia nha qudn tri: twong tu nhu ndi dung thr ndm, khong
duoc thyc hién thudng xuyén & cip TCT va ¢ dén 42 don vi chua dugc thyc hién ndi
dung dénh gié nay.
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Biéu db 2.7-Thong ké mirc d¢ thwong xuyén thuc hién chirc nang dam béo

(Nguon: Nhém tdc gid tinh todn tir két qud khdo sdt)

> Chikc ning tw vén:

4 TVI: Tu van, kién nghi gidi phdp xir Iy sai pham, ngan ngira ton that:
Chuc ning nay gin lién voi chiic ning kiém tra, ddnh gid di ndi dung kiém todn c6
khéc nhau. Tat ca 28 don vi da tung dugc kiém todn cdc nodi dung khéc nhau thi déu da
nhan dugc nhitng 10i tu van, khuyén nghi nham gidp xu 1y sai pham, khic phuc hau
qua, ngdn ngira ton that. Trong khi, 23 don vi chua timg duogc tu van ndi dung nay.

v TV2: Tw van, kién nghi cai tién hoat dong, hoan thién hé théng ké todn
va ndng cao hiéu qua quan 1y, kiém sodt: 28 don vi chua timg nhan dugc nhitng ¥ kién
tu van nham cai thién cdc hoat dong quan 1y, kiém sodt trong khi sé con lai da dugc
kiém todn déu nhan duoc su tu van cho ndi dung nay la 23 don vi.

v TV3: Tw van, kién nghi quan tri rui ro: ndi dung tu van vé linh vuc nay
méi chi thuc hién & 03 don vi, con lai mét ti 18 16n (48 don vi) da duoc kiém todn

nhung chua nhan dugc sy tu van vé khia canh nay.

Mirc do thyc hién chirc nang tu van & TCT duoc md ta qua biéu do sau day:
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Biéu dé 2.8-Thong ké mirc dp thwong xuyén thuc hién chirc ndng tw vin
(Nguon: Nhém tdc gid tinh todn tir két qud khdo sdt)

Nhu vay, ¢ TCT, chtic nang KTNB khong dugc quy dinh va van ban héa. Tuy
nhién, trong thuc té, c4 hai chirc nang dam bao va tu van déu duoc thuc hién trong do
ca ba chirc nang thanh phan thudc chirc ning dam bao bao gém kiém tra, danh gid va
xac nhan da duoc thuc hién dﬁy du. Muc dg thuc hién céc chlic nang c6 su chénh 1éch,
trong d6 cic hoat dong kiém tra dugc thuc hién nhiéu hon, thuong xuyén hon la hoat
dong tu van. Chirc nang kiém tra chii yéu tip trung vao cdc ndi dung kiém tra truyén
thdng nhu kiém tra thong tin ké todn-tai chinh; chtrc niang tu van lai tip trung vao viéc
dua ra cdc bién phép, phuong an xtr 1y, khic phuc hién trang trong khi viéc tu van dé
nang cao hiéu qua QLRR, KSNB va tu van dé thuc hién muc tiéu quan 1y chua dugc
quan tdm trién khai. V& noi dung, ca 3 loai hinh kiém todn déu duoc thuc hién bao
gdm kiém toan thong tin ké todn-tai chinh, kiém todn tudn thii va kiém toan hoat dong.
Trong d6, kiém todn thong tin ké todn tai chinh dwoc thuc hién nhiéu va thuong xuyén

hon, r0i dén kiém todn tun thi va it nhat 13 kiém todn hoat dong.
2.2.2. Quy trinh thuc hién hoat dong kiém toan noi bo & VNSTEEL

Qui trinh mot cudc kiém todn duoc thuc hién boi KINB cia TCT khong hoan
toan giéng nhau, tuy nhién c6 thé khai quét thanh céc budc co ban tuong ty quy trinh
mdt cudc kiém todn trong quy ché KTNB néi chung, chi khdc vé ndi dung cong viéc
cu thé trong timg giai doan. Cu thé, cudc kiém todn thudong bao gdm cic giai doan
chinh sau day:

e Chudn bi kiém todn:
O giai doan ndy, cong viéc chinh 1a 1ap ké hoach kiém toian do KTVNB cuia

TCT lap. Cudi mdi nam, ké hoach hoat dong ndm dugc 1ap cho ndm sau dé trinh cép
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trén phé duyét. Trudc mdi hoat dong kiém tra dinh ky nhu kiém tra BCTC, KTVNB
thudng khong 1ap chuong trinh kiém todn chi tiét, chu yéu lap ké hoach kiém todn chi
tiét cho cdc cudc kiém tra chuyén dé, kiém tra dot xudt theo quyét dinh cia cap c6
thim quyén cua TCT.

Ké hoach kiém todn thudng duoc 1ap véi nhimg cong viéc sau day:

+ Tim hiéu nhiing thay doi trong hoat dong san xuat kinh doanh anh huéng t&i
BCTC cua nam kiém todn

+ Thu thap thong tin vé hoat dong kinh doanh cua don vi dugc kiém todn

+ Dénh gi4 rui ro tiém tang trén co so hiéu biét dd c6 va phén tich mot vai chi
tiéu nhu: sy ting trudng vé doanh thu, ty 1¢ lgi nhuan thuén,...;

+ Pianh gid hé thong thong tin chi yéu 12 hé thong thong tin ké todn;

+ Pénh gid vé to chic quan 1y gom: tim hiéu vé HPQT, Ban gidm dbc; mdi
quan hé giita cdc bo phan; bo may ké todn...

Mot sb cude kiém toan BCTC, KTV di 1ap ké hoach kiém todn chi tiét song chi
dung lai & mot vai khodn muc cé biét. NGi dung kiém toan duoc xdc dinh cha yéu la
nhirg khoan muyc trén BCTC cua céc don vi thanh vién tap trung cha yéu ¢ kiém todn
tién, doanh thu, gid von va chi phi, mua hang...(Phu luc 56 03 )

e Thuc hién kiém todn:

Trinh tu thuc hién kiém todn BCTC thuong 1a: 1 - Chon céac nghiép vu c6 lién
quan téi khoan myc dya vao xét dodn cia KTVNB vé kha ning sai pham; 2 - Kiém tra
cdc nghiép vu duoc chon thong qua viéc d6i chiéu voi s6 va chiing tir ¢6 lién quan toi
khoan muc theo cdch thirc phd bién 12 d6i chiéu tir ching tir toi s6 ké todn c6 lién

quan, doi chiéu vdi chung tir khac c6 li€n quan téi ghi nhan nghiép vu cta ké toan.

Trong qud trinh thuc hién kiém todn, KTVNB cua TCT c6 su phdi hop voi don
vi dugc kiém todn. Mdi quan hé phdi hop d6 c6 thé 1a su phdi hop vé nhan su hodc vé
dir liéu phuc vu cong tic kiém todn:
“Déi khi, chiing t6i phdi hop véi chuyén vién & cdp dudi, cong ty con dé kiém
tra, ddnh gid tinh hinh trién khai cdc van ban, nghi quyét ciia TCT; kiém tra, ddnh gid
cdc dy dn dau tw” (Trich: phong van-Ma 02.01).

Theo khao sit, KTVNB cua TCT di sir dung cdc két qua sin c6 cia KTNB tai
cic don vi dd c6 KTNB —tai 21 don vi (12 mot sd céc cong ty con 1a cong ty cd phan)
hodc két qua cua kiém todn doc lap, kiém todn Nha nuéce —tai 17 don vi (thuong ¢ céc
don vi 1a cong ty dai ching), chi hoan toan ty thyc hién ma khong dya trén Kkét qua
kiém todn sin c6 tai 7 don vi (thuong 1 cdc don vi vi thanh vién ctia TCT, khong c6

kiém todn ngoai va KTNB). Bén canh viéc tan dung két qua kiém todn sin c6, KTNB
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ctia TCT ciing phdi hop vé nhan sy vé6i cdc don vi duge kiém todn nhu sit dung nhan
su ctia don vi bo sung cho doan kiém todn (tai 11 don vi-chiém 39.29%), chi hoan toan
tw Iyc vé nhan sy tai 7 don vi thanh vién, tai tt ca cdc don vi khdch thé, KTNB cta
TCT déu can c6 su hd tro theo teng vy viéc cua mot sb bo phan, cd nhéin trong qua
trinh thyc hién kiém toan nhu cung cép thong tin, tai licu, phéi hop kiém tra, kiém ké,

thuc nghiém, gidi trinh va phan tich thong tin,...

Ti 1€ cac don vi c6 su phéi hop voi KTVNB cua TCT kém theo tirng dang thuc
phéi hop qua biéu do sau day:

Tilé %

S dung két  Sirdung két Nhan sw clla Céc bd phan, Khong sir dung Khong st dung
qua KTNB s3n qud kiém toan don vilam cd nhan hd trg két qua kiém nhan sy san cé
c6 ngoai san cé KTVNB toan san cé

Biéu dé 2.9- Théng ké cdch thirc phéi hop thuc hién kiém todn giita KTNB
ciia TCT véi cdc khdch thé kiém todn

(Nguon: Nhém tdc gid tinh todn tir két qud khdo sdt)

o Két thiic kiém todn:

O giai doan nay, KTVNB kiém tra lai ndi dung cdc cong vi¢c, hoan thi¢n tai
liéu kiém todn va 1ap cdc bang tong hop két qua kiém todn ké ca céc but todn diéu
chinh. Poan kiém todn to chtc hop véi ban lanh dao cong ty duoc kiém todn, thong
nhat vé két qua, két luan kiém todn va 1ap bdo cdo hoac bién ban KTNB, sau dd, hoan
chinh béo cdo KTNB. Bdo cdo KTNB dugc gii cho HPQT TCT, Tong gidm dbc TCT,

gidm dbc don vi dwoc kiém todn va luu tai BKS cia TCT.

“Thirong la két thiic méi cudce kiém tra, chiing téi phdi bdo cdo lén cdp da ra
quyét dinh ciia TCT va kién nghi cdc bién phdp can thiét. Hinh thirc bdo cdo thi tity, ¢é
khi bang van ban, ¢é khi xdc nhédn ngay trén BCTC da kiém tra, c¢é khi bdo cdo truc

tiép tai cuoc hop” (Trich: Phong van-ma sé 02.01 )
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Két qua cua mot cudc kiém toan do TCT thyc hién thuong dugc cu thé héa
béng cdc phat hién kiém todn dugc bdo cdo hodc sb kién nghi kiém todn dugc dé xuét.
Cic cudc KTNB da phat hién ra nhitng sai pham, kién nghi bién phdp xir 1y, tu van

bién phdp cai thién va ting cuong cong tac quan 1y, kiém sodt,...

Tilé %

1|.|I|Iu

Phét hién Phét hiénPhat hién Kién Tuvadn Tuvan Tuvdn Tuvan Kétqua
sai pham sai pham sai pham nghi xit  hoan tang cdithién QLRR, khéc
véké véquan vévén lysai thiénhé cuong hé théng quan tri
toan ly pham théng Kké hiéu luc  KSNB muc tiéu
todn  quanly

Biéu do 2.10-Thong ké két qua thuc hién chirc ning KTNB tai cdc don vi
(Nguon: Nhém tdc gid tinh todn tir két qud khdo sdt)

Cu theé:

- KTNB di phat hién sai pham vé cong tic ké toan va BCTC & tat ca céc don vi
d3 kiém todn, sai pham vé quan 1y diéu hanh dugc phat hién ¢ 17 don vi (twong tng
90.71%) va sai pham trong phan phdi quan 1y von ciia TCT tai cc don vi duoc phat
hién & 5 don vi (chiém ti 1& 17,86%).

Pdng thoi, KTNB TCT di thyc hién ¥ kién tu van, kién nghi nham xir 1y sai
pham cho 28 don vi (chiém ti 18 100%); tu van hoan thién hé thng ké todn cho 25
don vi (tuong ung 89,29%); tu van tang cuong hi¢u lyc quan tri, diéu hanh cho 8 don
vi (chiém 28.57%) ; tu van cai thién quy trinh va hoat dong kiém sodt cho 11 don vi
(39,29%); tu vin QLRR, quan tri myc ti€éu cho 6 don vi va céc tu van khdc cho 5 don
vi (chiém 17,86%).
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e Céng viéc hiu kiém todn:

Sau khi két thdc cudc kiém todn, mot sb cong viéc cb lién quan dén cudc kiém
todn van can tiép tuc dugc KTV theo dbi va xir Iy nhu theo ddi, tiép nhan y kién phan
héi tir phia lanh dao cong ty duoc kiém ton, theo ddi viéc thuc hién céc kién nghi, dé
xuit cia KTVNB. Viéc theo doi nay hudéng vao nhiing ¥ kién da thong nhét vé céch
thirc xtr Iy sai pham BCTC sau khi dugc KTVNB kién nghi 1ap lai, nhitng dé xuit cia
doan kiém todn vé céach thic quan 1y,... Ngoai ra, KTVNB con thuc hién kiém tra
cdc kién nghi cta cudc kiém todn nim trudc bao gdm ca viéc ddnh gia tinh thuc té cia

nhitng dé xuét qua qud trinh thyc hién.

Nhu vay, mét cugc KTNB dugc thuc hién béi KTNB cua TCT vé co ban cling
trai qua 4 giai doan bao gdm chuén bj kiém todn, thyc hién kiém todn, két thic kiém
todn va theo doi sau kiém toan. Viéc 1ap ké hoach KTNB thuong duoc thyc hién hang
nim, chuong trinh kiém todn hay ké hoach kiém todn chi tiét chwa duoc chd trong
ngoai trr cic cudc kiém tra chuyén dé, kiém tra dot xuat. Noi dung kiém todn dugc
xdc dinh cha yéu 12 kiém todn BCTC va tip trung vao nhitng khoan muc trén BCTC
va cic khoan muc dugc cho 1a chira dung kha nang sai pham cao nhu doanh thu, chi
phi san xuat va gid vén hang ban. KTVNB thyc hién céc thir nghiém co ban huéng
vao kiém tra chi tiét nghi¢p vu va kiém tra chi tiét s6 du 1a chu yéu. Qua trinh thuc
hién KTNB chua dugc to chirc bai ban, thiéu chuyén nghiép, chi yéu dya trén kinh
nghiém cua KTVNB. Trong qud trinh thuc hién kiém todn, KTVNB cta TCT c6 sur
phdi hop véi don vi dugc kiém todn thong qua sy phdi hop vé nhan su hodc vé dir liu
phuc vu cong tic kiém toan. Cdc mbi quan hé phdi hop d6 1a can thiét va hd trg dic
lyc, hiéu qua cho cong tic kiém todn cia KTVNB TCT. Két qua KTNB do TCT thyc
hién thuong 14 nhitng phét hién ra nhiing sai pham, kién nghi bién phap xir 1y, tu van
bién phdp cai thién va ting cudng cong tac quan 1y, kiém sodt,... Nhimg kién nghi va tu
van ctia KTNB dua ra sau mdi cudc kiém todn thuong dugc bdo cdo va trién khai dén
cdc khach thé kiém todn tuy nhién viéc thuc hién thyc hién kién nghi lai khong dugc

quan tam, theo doi va nghiém thu, dénh gia.
2.2.3. To6 chitc bd phan kiém toan ndi bo tai VNSTEEL
2.2.3.1. Co cdu té chirc bg phin kiém todn néi bo

TCT chua thanh 13p b mady KTNB chuyén trach. Nhan su thuc hién chuc nang
KTNB thuc chét 13 cdc thanh vién BKS kiém nhiém, bd phan KTNB duogc td chuc
16ng ghép trong BKS, dimg dau boi truéng BKS, bio céo tryc tiép cho truong BKS
trong khi BKS ctia cong ty truc thudc Dai hoi dong c6 dong. Nhu vay, bo phan KTNB
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dugc b tri trye thude co quan c6 tham quyén quyét dinh cao nhét ctia TCT, hoat dong
doc 1ap voi cic cap quan tri, diéu hanh khéc cua cong ty bao gom ca HPQT va ban
Tong gidm ddc cong ty. Piéu d6 dam bao cho bd phan KTNB cua cong ty ¢6 duoc tinh
doc 1ap va thim quyén cao.

Cic don vi thanh vién, cong ty con va cong ty lién két ciia TCT, bo phan KTNB
cling chua duogc thiét 1ap riéng. Mot s6 cong ty con va cdng ty lién két ¢6 nhan sy kiém
nhiém chirc ning KTNB va duoc bién ché & cdc phong, ban chirc nang khic nhu BKS,
bd phan kiém tra ké todn, ban KSNB. Cdc don vi nay déu 1a cong ty con va cong ty
lién két voi hinh thic 12 cong ty cb phan gan két voi TCT qua mdi quan hé vé von. Do
d6, mdi lién hé gitra bo phan KTNB & TCT va KTNB cua cdc cong ty con, cong ty

16ng 1¢o, néu c6 chi don thudn 12 quan hé cung cip théng tin, hd tro tai licu.

Bo phan KTNB c6 sy trao doi, phbi hop cong tic dbi voi cdc ban chiic nang cua
TCT va lanh dao & cdc don vi thanh vién, cdc phong churc nang cua don vi thanh vién
trong cac cudc kiém todn. Po6i khi, KTVNB cua TCT c6 su phéi hop v6i nhan sy &
phong ban khic tily theo ndi dung kiém todn, ching han: chuyén vién phén tich va
quan ly du 4n, chuyén vién cong nghé thong tin, chuyén vién phdp ché,...va phdi hop

véi KTVNB cia cdc don vi duge kiém todn néu cdc don vi da c6 bd phan KTNB.
2.2.3.2. Nhén sw thuc hién chirc ning kiém todn ngi bé 6 VNSTEEL

Nhan sy thudng xuyén dam nhan chirc ning KTNB ciia TCT hién nay gém 03
nguoi, la cdc thanh vién BKS kiém nhiém, thudc bién ché cia BKS cua TCT. Bén
canh d6, KINB TCT c6 ngudn nhan sy khong thuong xuyén 1 chuyén vién tir cdc bd
phan chire ning ciia TCT va cdc KTVNB cia céc don vi khach thé kiém todn.

Tat ca KTVNB ¢6 trinh dd tir dai hoc tré 1én, khong c¢6 ai trinh d¢ cao déng,
trung cap. Pa s6 KTVNB c¢6 chuyén mon dugc dao tao vé tai chinh-ké toan-kiém todn;
mot s6 trong d6 c6 bang cap chuyén mon vé linh vuc khic nhu luat, cong nghé thong
tin, k¥ thuét, luyén kim,.. Khong ai trong s6 ho c¢6 chimg chi KTVNB, KTV ciing nhu
chting chi nghé nghiép khéc. Phan 16n KTNB cua TCT déu c6 kinh nghiém lam viéc
thuc té trong linh vuc ké todn, mot sb it da c6 kinh nghiém vé kiém todn, c6 nguoi da
tirng 1am ké todn trudng, c6 ngudi timg 1a KTV ndi bd & mot cong ty thude nganh thép
khac va hau hét ho déu am tuong vé thuc té cua TCT. Hon nita, ca 03 nhan sy KTNB
ctia TCT déu khong c6 s hitu ¢d phan ¢ nhén trong cong ty va doc 1ap vé thian nhin
do d6 dam bao tinh doc 1ap, khach quan trong cong viéc. Song KTVNB duogc bd
nhiém chu yéu 1a tir doi ngii 1am ké todn chuyén sang, chua duoc do tao co ban vé
kiém todn va kiém todn chi qua cdc khod dao tao ngén han va lam kiém todn tai TCT

nén c6 nhitng han ché nhat dinh trong cong tic thyc tién.
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Bing 2.2-Dic diém nhéan sw KTNB ciia TCT

S6 (ti 18) KTVNB théa man

Trinh d¢, kinh nghi¢m ciia KTVNB | T4 ca | pasé | s | Srong Khong
co i)
1/Trinh d0 sau tir dai hoc tré 1€n X
2/ Trinh d6 tlr cao dang trd xudng X
3/ C6 bang cap vé ké todn-kiém todn X
4/ C6 bang cap veé luat, tin hoc X
5/ C6 bang cap vé ky thuat X
6/ C6 chung chi KTV X
7/ Chiting chi ké todn vién X
8/ Chirng chi nghé nghiép khéc X
9/ Kinh nghiém thyc té vé KTNB X
10/ Kinh nghiém thuc té vé kiém todn X
11/ Kinh nghiém thuc té vé ké todn X
12/ Kinh nghiém lam vi¢c trong nganh thép X

(Nguon: Cdc tdc gid tong hop tir két qua khdo sdt)

Nhu vdy, bd mdy KTNB ctua TCT hién nay chwa duoc thiét 1ap mot cach bai

ban, chuyén nghiép khi dang dugc td chirc 10ng ghép trong BKS. Nhan sy thuc hién

chtrc nang KTNB véi luc lwong nhan kiém nhiém thanh vién BKS 1am ndng cbt kem

theo mot Iyc luong bd sung khong thudng xuyén dén tir cdc phong ban chic ning va

cac don vi cua TCT, chu yéu tor by phan ké todn chuyén sang, chua dugc dao tao bai
ban vé KTNB va c6 nhitng han ché nhét dinh trong thyc tién KTNB. Tuy nhién, do
duoc bd tri truc thude co quan c6 thim quyén quyét dinh cao nhat cua TCT la BKS,

hoat dong doc 1ap véi cdc cdp quan tri, diéu hanh khic ciia TCT nén KTNB c6 tinh

doc 1ap va tham quyén cao. Mbi quan hé giita bd phan KTNB véi cdc bo phin ban

chtrc nang cua TCT va céc don vi cia TCT dugc duy tri tdt. Mot thé manh vé nhan su
KTNB ciia TCT 1a chuyén mén do tao bai ban, c6 kinh nghiém vé ké todn va KTNB,

am tuong vé linh vuc nganh nghé san xuét kinh doanh thép, nam ro dac thi cia TCT,

dam bdo tinh ddc 1ap, khach quan trong cdng viéc.
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2.2.4. Co sé va phuong phap thuc hién chirc ning kiém toan ndi bd &
VNSTEEL

2.2.4.1. Co sé thuc hién chiic nang kiém todn néi bo
* Khuén khé phdp ly vé KTNB

Tinh dén thoi diém trude khi Nghi dinh 05/2019/ND-CP ra doi, hé thng vin
ban phdp quy vé KTNB con yéu va thiéu co s¢. Hai van ban 1a co s& phdp 1y cho t6
chtrc bo phan KTNB trong DN 1a Quyét dinh s6 832 ngay 16/04/1998 ctia B Tai
chinh va Théng tu s6 52/1998/TT-BTC va sau d6 1a Thong tu s& 171/1998/TT-BTC
ngay 22/08/1998 thay thé Thong tu 52 ¢6 nhiéu bét cap, chua phit hop.

Ngay 22 thang 01 nim 2019, Nghi dinh s6 05/2019/NB-CP vé KTNB ban
hanh, 1a co s phép 1y quan trong cho viéc thiét 1ap va thyuc hién chirc ning KTNB ciia
cédc DN nhu TCT. Nghi dinh nay da chudn hod dinh nghia, vi tri, vai tro, nhi€ém vu va
phuong phép thuc hién KTNB theo chuidn muc qudc té (IIA). Tuy nhién, nghi dinh
nay moi chi tap trung vao cac doanh nghi¢p dac thu, Viét Nam chua c6 mot khung
hanh nghé chuan vé KTNB, cédc chuan myc ciing nhu huéng din chung vé quy trinh

KTNB chua duoc ban hanh, chii yéu dp dung theo chudn cta quéc té.

Trong bdi canh chung d6, KTNB ciia TCT thép Viét Nam ciing chi c6 thé tiép
can hé théng chuin muc KTNB cua quéc té mot cach han ché, d6i khi van dung ca
nhitng quy dinh, huéng dan c6 lién quan trong chuian myc KTNN va chuin muc
KTDL cua Viét Nam (Bang 2.3).

* Co s0 thuc hién chirc nang KTNB do TCT xdy dung

Theo két qua khéo sit (Bang 2.3), KTVNB cua TCT it khi van dung chuin muc
ctia KTNN va KTPL, chi déi khi st dung chuan muc KTNB qudc té. TCT chua xy dung
quy ché KTNB, diéu 16 KTNB ciing nhu s6 tay KTNB riéng nén KTVNB ctia TCT khong
st dung céc tai liéu nay trong cdc cuoc KTNB. Phén 16n cdc hoat dong KTNB cua TCT
dua trén chirc ndng, nhiém vu va ké hoach do BKS dé ra va giao pho trén co s¢ tudn thu
Piéu 18 TCT va quy ché quan tri, quy ché tai chinh, quy ché nhan sy va quy ché hoat dong
ctia BKS cuia TCT két hop vé6i van dung cdc quy dinh ctia quy dinh cua ludt DN, luat ké
todn, luat KTPL va, hudng dan cia to chirc hiép hoi nghé nghiép trong nudc.
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Bing 2.3-Théng ké thuc trang co sé thuc hién KTNB ciia TCT

Tai liu, cong cu phuc vu KTNB L1516n Pﬁﬁn TI?inh i-hllt Khléng
luén | 16n |thoang bao gio

1/Chuan myc KTNB X

2/Chuan myc KTPL, KTNN X

3/DPiéu 16 KTNB ctia TCT X

4/Quy ché KTNB cia TCT X

5/Chinh sach KTNB cua TCT X

6/ S6 tay KTVNB X

7/ Phan mém chon mau X

8/ Phan mém kiém todn X

9/ Khéc: Quy dinh, quy ché lién quan X

(Nguon: Cdc tdc gia tong hop tir két qua khao sdt)
2.2.4.2. Phwong phdp thwc hién chirc néing kiém todn ngi bé

Theo cic KTVNB, trong qud trinh kiém todn, KTV ciia TCT khong su dung
nhitng phan mém kiém toan théng dung nhu phan mém kiém todn, phan mém chon mau,
KTV chu yéu dua trén co sé kinh nghiém két hop véi nhitng thong tin tir hd so kiém
todn nam trude va thong tin thu thap duoc ban dau.

Cach thuc phé bién nhét 12 thuc hién céc thir nghiém co ban (kiém tra chi tiét
céc khoan muyc, nghi€p vu c6 lién quan). Hau hét thur nghiém dugc thuc hi¢én hudng
vao kiém tra chi tiét nghiép vu va kiém tra chi tiét s6 du. Cdc khoan muc duoc kiém
tra 1a nhirng khoan muc c6 chira dung kha ndng sai pham cao trong nhu doanh thu, gia
v6n hang bén, chi phi san xuat...

Phuong phdp kiém tra thuong ding véi BCTC 1a kiém tra, d6i chiéu, phén tich,
téng hop; vdi céc loai hinh kiém todn khdc thi linh hoat tiy theo kinh nghiém va suy
doan cd nhan. Ky thuat sao chup van ban, chyp hién truong va phong van dugc
KTVNB sir dung dé luu lai bang ching cho két luan kiém todn. Cong cu lam viéc

thudng chi 12 mdy tinh c4 nhén, so tay ghi chép....

Nhu vay, co s dé thuc hién chirc ning KTNB cua TCT hién nay chua day du,
d6ng bd va phi hop, thiéu viang céc co so truc tiép nhu luat KTNB, chuan muc KTNB,
quy ché KTNB va céc cong cu phuc vy hd tro thyc hién chirc niang. Chtic ning KTNB
ctia TCT chu yéu dya trén diéu 18 TCT va quy ché quan tri, quy ché tai chinh, quy ché
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nhan su va quy ché hoat dong cua BKS cua TCT; mot phﬁn dua trén su van dung hop 1y
cic quy dinh phdp ludt lién quan, huéng dan cua to chirc hiép hodi nghé nghiép va céc
chuan muyc KTNB ciia qudc t& nén c6 nhiéu han ché. Phuong phép kiém todn chua
hoan toan thodi ly khoi anh hudng cua ki thuat kiém tra ké todn mang tinh thu cong

gan vai dac trung ctia khoan muyc.

2.3. DPANH GIA CHUNG VA NHAN TO ANH HUONG DEN TINH HINH
THUC HIEN CHUC NANG KIEM TOAN NOI BO TAI VNSTEEL

Vi¢c danh gid tinh hinh thuc hién chuc nang KTNB ¢ TCT va nhan td ¢6 kha
ning anh huong dén thuc té d6 duoc thyc hién théng qua phan tich dit liéu thu dugc tir
két qua khao st quan diém, d4nh gid ctia cd nhan cdc nha quan tri va cic KTVNB ¢6

lién quan dén chtic ning KTNB ciia TCT.

Phiéu khdo sét dugc thiét ké cho muc tiéu nay 12 mau phiéu 02 (Phu luc s6 08).
Noi dung khao sit gdbm 2phan chinh: Phin A- Panh gid cta cdc c4 nhan vé viéc thuc
hién chirc ning KTNB ciia TCT; Phan B- Khao sat y kién cta cic cd nhin vé cdc nhan
t6 ¢6 kha nang anh hudng dén chtc ning KTNB tai TCT.

Murc danh gid dugce do bang thang Likerk 5 diém:1-Hoan toan khong hai long;
2-Chua thuc sy hai long; 3-Trung lap; 4-Tuwong d6i hai 1ong; 5-Hoan toan hai long
hoic 1-Hoan toan khéng ddng ¥; 2-Chua thyc su dong y; 3-Trung lap; 4-Tuong d6i
ddng y; 5-Hoan toan dong y hodc 1-Hoan toan khéng anh hudng; 2-Anh huéng khong
dang ké; 3-Phan van; 4-Anh huong dang ké; 5-Hoan toan c6 anh hudng.

M3u khéo sét duoc xdc dinh gom 03 KTVNB ¢ TCT va 28 c4 nhan nha quan
tri cta 28 don vi tuéng ung véi 28 don vi di timg 1a khiach thé KTNB cta TCT. S6
phiéu phit ra 1a 31, két qua thu vé 31 trong d6 c6 03 phiéu ciia KTVNB (dat 100%) va
25 phiéu ciia nha quan tri (dat 94.12%) . Do vay, dit liéu sir dung dé phan tich thudc vé

28 phiéu nay.
Bing 2.4-Téng hop phdt va thu phiéu khéo sdt méu sé 02
C4 nhan Nha quan tri KTVNB
S6 phiéu phit ra 31 03
S6 phiéu thu vé 25 03
Ti 18 (%) 94.12% 100%

(Nguon: Nhém tdc gid ti tinh todn)

Sau khi tong hop két qua ddnh gid cua cdc d6i tuong tham gia khao sét, két qua
téng hop duoc trinh bay thong qua mot sé dai luong thong ké md ta gdm:



58

Max-Gid tri Ién nhdt (mirc ddnh gid cao nhat dwoc ghi nhan)

Min-Gid tri nhé nhat (mirc ddanh gid thcfp nhat duwoc ghi nhdn)

Mean- Gid tri trung binh (murc ddanh gid binh qudn cua nhitng nguwoi tra loi)

Sum-Tong gid tri (tong mirc ddnh gid ciia nhitng nguwoi tham gia khdo sdt)

Frequencies-Tan sudt cdc mirc ddnh gid

Biéu d6 hinh cot, hinh tron ciing dugc sir dung dé biéu thi cdc dit liéu thong ké
tan suét cho tung van dé dugc ddnh gid. Bén canh do6, dir li¢u cé dugc tu két qua

phong van sau cic nha quan tri cling dugc st dung dé€ 1am rd hon ndi dung phan tich.

2.3.1. Panh gia tinh hinh thwe hién chiéc ning kiém toan ndi bd tai
VNSTEEL

2.3.1.1. Pdnh gid néi dung chirc néing kiém todn ngi bé

Chtic ning dam bao dugc thuc hién ddy du ca 3 chtic ning thanh phan. Chuc
nang kiém tra dat téng diém danh gid cao nhét 12 106, binh quan dat 3,79; hai chuc
ning thanh phan gém ddnh gi4 va xdc nhan duoc dénh gia ngang nhau, binh quéan dat
3.29 diém. Chirc nang tu van khong nhan duoc su danh gid cao khi chi dugc binh quén
2.82 diém dong nghia voi thuc té ring nhitng ngudi tham gia khao sit t6 quan diém
khong thuc sy hai 1ong vé chirc ning nay cia KTNB tai TCT.

Mirc ddnh gid pho biét nhat cho cc chire ning 1a muc 3-Trung 1ap; chirc ning
nhan duoc ti 16 mic diém 4 va 5 16n nhét 1 chirc nang kiém tra, rdi dén chirc nang
danh gid va xdc nhan, thip nhit 1a chic ning tu van. O chiéu nguoc lai, chirc ning tu
van nhan duoc nhiéu y kién khong hai 1ong —mirc 1 va “chua thyc sy hai long:-mirc 2
nhat (ti 16 10.71 % va 25%), cubi cing 12 chtc niang kiém tra chi c6 7.14% y kién

“khong thyc sy hai 1ong” va tham chi khong c¢6 ¥ kién nao “hoan toan khong hai 1ong”

Bing 2.5- Thong ké két qua ddnh gid cdc chivc ning ciia KTNB tai TCT

Tan suat

1 2 3 4 5

Céc chuc nang KTNB | N |Min|Max| Sum Mean

Chirc nang kiém tra 28 2 5 106 3.79 0 | 7.14 |35.71|28.57|28.57
Chtrc nang danh gia 28 1) 5 92 3.293.57|10.71|50.00(25.00{10.71
Chtrc ndng x4c nhan 280 1 5 92 3.293.57/10.71|50.00{25.00|10.71
Chirc nang tu van 280 I 5 79 2.8210.71/25.00|39.29|21.43| 3.57

(Nguon: Trich két qua xir 1y dir liéu khdo sdt tir phan mém SPSS)

Tiép tuc xem xét dén nodi dung ciia chtrc ning KTNB:
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- Kiém todn thong tin ké todn tai chinh dugc ddnh gia mic d6 hop 1y trung binh
(3.39 diém), khong c6 ¥ kién nao “hoan toan hai long”, ti 1¢ cho rang tuong dbi hai
long hodc hoan toan hai long khé cao (37.14% va 10.71%), tuong duong véi ti 1€ ¥
kién chon murc trung 1ap (42.86%).

- Tuong tu 12 kiém todn tudn thu quy dinh, quy trinh, chinh sich: ciing duoc
danh gia mirc d6 hop 1y trung binh (3.32 diém), khong ¥ kién nao cho muc dénh gid
thip nhat 12 1 diém, ti 1& cho ddnh gid mirc 4 va 5 kh4 cao, twong dwong véi ti 1é ¥ kién

chon muc trung 1ap.

Bing 2.6- Thong ké két qud ddnh gid néi dung chirc nang KTNB tai TCT

Tan suat
1 2 3 4 5
10.71

Noi dung chirc nang KTNB N |Mean

1/ Kiém ton thong tin ké toan tai chinh | 283.39 | 0 [14.29 42.86 [32.14

2/ Kiém todn tuén thu quy dinh, quy

28/3.32 [ 0.00 (14.29 46.43 32.14 |7.14
trinh, chinh sach £

3/ Kiém todn tinh kinh &, hitu qua, | o, 2 11071 bs 00 146.43 117.86 [0.00
hi¢u luc

. 3.57
4/ Kiém todn cdng tac quan tri rui ro 28| 2.57 |17.86]25.00(42.86(10.71

(Nguon: Trich két qua xi Iy dit liéu khdo sdt tir phan mém SPSS)

- Kiém todn tinh kinh té, hiéu qua, hiéu luc dugc dénh gid khong cao véi mirc
binh quén chi dat 2.71, nhiéu ¥ kién “hoan toan khong hai 1ong” (10.71%) hodc “chua
thuc sy hai long” (17.86%); ) y kién cho muc 4 va 5 khong 16n, tham chi khong ai

cam thay hoan toan hai long v6i ndi dung kiém todn nay.

- Kiém todn cong tic quan tri riii ro dugc danh gid thip nhat véi muc hai 1ong
binh quén 1a 2.57, mot ti 1& dang ké cdc y kién khong hai 1ong (17.86%) hodc chua
thuc sy hai 1ong (25%); s6 ¥ kién KTNB di 1am tét hodc twong ddi tt cong tic kiém
todn QLRR khong 16n (tong 1a 14,29%), da sé chon phuong 4n trung 1ap.

Théng ké trén ciing phit hop v6i nhitng nhan dinh cia KTVNB qua cudc phong
van rang: “...néi dung con don gian, han ché, chii yéu la cdc hoat déng kiém tra, ddnh
gid nhitng linh vic truyén thong; vai tro tw van chi yéu la tw van hwdng khdc phuc
thyec trang ngd'n han,chwa ¢é cdc tw van chién luoc, dai han nham cdi tién hoat dong,
mang lai hiéu qud hoat dong qudn Iy. Vai tro dam bdo va tw van qudn Iy rii ro con
yéu” (Trich: Phong vin-ma sé 0201).
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Nhu vay c6 thé thidy, KTNB cta TCT da thuc hién cé hai chirc ning dam bao va
tu van, trong d6 chtic nang dam bao da ddy du ca 3 thanh phan (kiém tra, danh gid va
xdc nhan). Chirc ning kiém tra dugc ddnh gia cao nhét, hai chirc niang danh gid va xdc
nhan duoc ddnh gid ngang nhau va déu ¢ mirc trung binh, thip nhat 1 chirc ning tu
van. Xét vé noi dung, kiém toan thong tin ké toan tai chinh va kiém toan tuén thi quy
dinh, quy trinh, chinh sach dugc ddnh gid cao hon (trén muc trung binh) so véi hai ndi
dung con lai 12 kiém todn tinh kinh té, hiéu qua, hiéu Iyc va kiém todn cong tic quan
tri i ro, dic biét kiém todn quan tri rai ro chua nhén dugc sy hai long dang ké cua
nha quan tri va cic KTVNB cua TCT.

2.3.1.2. Ddnh gid quy trinh thuc hién chirc ning kiém todn néi bo

Tong hop két qua khao sat y ki€n cua cic cd nhan tham gia vé cic ndi dung

thugc quy trinh thyc hién chitc nang KTNB tai TCT nhu sau:

Bing 2.7- Thong ké két qua ddnh gid néi dung chirc ning KTNB tai TCT

Noi dung thudc quy trinh thwe hién chirc ning KTNB | N [Min Max Sum|Mean

1/ K& hoach kiém todn dugc 1ap day du, chit ché, hoply (28| 2 | 5 | 89 | 3.18

2/ Pham vi va ndi dung kiém todn duoc xédc dinh phu hop |28 | 1 5 | 821293

3/ Ph hap, k§ thuat kiém toan d an d hi
lfscﬂrng pq ap, ky thuat kiem toan dugc van dung phu 23 1 s 180|236
hop, hiéu qua

4/ Két luan kiém todn thoa déng 28| 1 | 5 |88 |3.14
5/ Kién nghi, tw van sau kiém toan hiru ich 281 | 5 (93332
6/ Quy trinh kiém todn day du, chit ché 281 1 | 5 |78 279

(Nguon: Trich két qua xit Iy dir liéu khdo sdt tie phan mém SPSS)

-Viéc lap ké hoach KTNB duoc ddnh gia tap trung ¢ muc 3-trung lap (chiém
dén 64,29%), trong khi khong ai thdy hoan toan khong hai long va chi 10,71% cam
thdy chua thuc sy hai 1ong thi 25% s6 ¥ kién dat dwoc mirc thoa mén twong dbi dén

thuc sy thoa man.

-Pham vi va ndi dung KTNB ¢6 muic danh gié trai tr 1 dén 5, trong d6 mirc
thuc sy khong hai long va chua thyc sy hai long chiém ti 18 khong nho (10,71% va
21.43%); muc trung lap cling chiém ti 18 16n nhit song chwa dén 50%, hai muc ddnh

gid cao nhat 1a 4 va 5 chiém ti 1¢ thap hon nhém ¥ kién danh gid muc 1 va 2.

-Phuong phap kiém todn duoc dénh gia tir mirc thap nhat dén mic 4, khong c6
mirc 5 dong nghia vai viée khong ai thuc su hai 1ong vé phuong phap k¥ thuat di dugc
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KTVNB st dung; sb ¥ kién trung 1ap chiém trén 50%, nhiéu ¥ kién cho rang phuong
phdp KTNB hoan toan chua hgp 1y (10.71%) hoac chua thuc sw hgp 1y (17.86%)

-Két luan cia KTNB c6 murc ddnh gid gan gidng voi mic danh gid danh cho
pham vi va ndi dung KTNB, song ti 1¢ y kién thyc sy khong hai long va chua thuc su
hai 1ong thap hon mot chiit 12 3.57% va 17.86%, ti 1¢ y kién cho rang ban than thiy hai
long va twong d6i hai 1ong chiém ti 1& dang ké 12 25% va 7.14%.

-Kién nghi tu van sau kiém todn 12 ndi dung nhan dwgc muc danh gid twong
ddng vai viée 1ap ké hoach KTNB: ti 1& trung lap chiém chu yéu trén 50%, khong ai
thdy hoan toan khong hai 1ong va chi 10,71% cam thay chua thyc sy hai 1ong trong khi
d6 21,43% cam thiy twong dbi hai 1ong va 10,71% s y kién thuc su hai long.
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Kién Két Phu Pham Lap

Quy . N ong S p

N nghi, luan , viva ké

trinh phap N

KTNB ty’ kiém ky noi hoach
van todn thuat dung KTNB
5-Hoan toan déng y 3,57 10,71 7,14 0,00 10,71 3,57
2 4-Twong dbi dong y 14,29 21,43 25,00 17,86 14,29 21,43
% 3-Trung lap 50,00 57,14 46,43 57,14 42,86 64,29
= 2-Chuwa thyc sy dbng y 21,43 10,71 17,86 17,86 21,43 10,71

L 1-Hoan toan khéng déng y| 10,71 0,00 3,57 7,14 10,71 0

Biéu db 2.11-Ddnh gid quy trinh thuc hién chirc nang KTNB ciia TCT
(Nguon: Nhém tdc gid thwe hién tir két qua khdo sdt)

Nhu vay, nhitng ngudi tham gia khao sat cho cho biét chi cam thay hai long &
murc hai 1ong trung binh véi viéc 1ap ké hoach KTNB, céc két luan KTNB, nhiing kién
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nghi va tu van sau kiém todn; trong khi kém hai 1ong hon hay néi ding hon 1a chua
thuc su hai long ddi véi viée xdc dinh pham vi, ndi dung cia chtrc naing KTNB ciing
nhu cidc phuong phdp, ky thuat da su dung trong KTNB. Quy trinh cd cuéc KTNB
cling chua 1am hai 1ong céc nha quan tri va cdc cha thé KTNB khi chi dat duoc mirc

do hai long chua dudi ngudng trung binh.
2.3.1.3. Ddnh gid nhan sw va by mdy thwc hién chirc nang kiém todn ngi bé

Két qua khao sat 28 nha quan tri va KTVNB dugc théng ké lai nhu sau:

Bing 2.8- Thong ké két qua ddnh gid nhan sw va by mdy KTNB ciia TCT

Quy trinh KTNB N |Min |Max|Sum|Mean
1/ Céch thirc t6 chirc bd phan KTNB phit hop, hiéuqua 28 | 1 | 4 | 74 | 2.64
2/ Vi tri cia KTNB trong b mdy quan tri phut hgp 281 2 | 5 1931332
3/ KTV dam bao tinh doc 1ap, khach quan 281 | 5 | 83296
4/ Nang lyc cua KTV ddp ung duoc yéu cau cong viec 28 | 2 | 5 | 82 | 3.04
5/ S6 lugng KTV tham gia ddp ing du yéu cau cong viec 28 | 1 | 5 | 81 | 2.89

(Nguon: Trich két qua xit Iy dir liéu khdo sdt tie phan mém SPSS)
Theo thong ké trén, c6 thé thiy:

- Céch thire t6 chirc bo phan KTNB: dugc ddnh gia binh quan chi dat 2.64 dong
nghia vai viéc t6 chirc bo phan KTNB hién nay chua thuc sy phu hop, hi€u qua. Mic
danh gia chua thyc sy phit hop va hoan toan khong phit hop khd cao 1én dén 39,28%:;
chi 14,29% s6 ngudi duge hoi co rang co ciu td chirc bd phan KTNB cua TCT 1a phi

hop, hi¢u qua.

- Vi tri cua bd phan KTNB dugc danh gid phu hop, hi€u qua & muc trung binh
tuong (g 12 3.32. Xét theo cdc murc ddnh gid, khong c6 ¥ kién khong hai 1ong va chi
10,71% cam thay chua thuc sy hai long, 32,14% sd y kién twong ddi hai 1ong dén thuc
su hai long 1a mat ti 1€ khd cao; con phﬁn 16n céc danh gid & muc trung 1ap (57,14%).

- Panh gi4 tinh doc 1ap khach quan ciia KTVNB, céc y kién tap trung & murc 3-
trung 1ap dén 50%, dén 25% y kién cho ring KTVNB chua thyc su tham chi hoan toan
chua dam bao duoc tinh doc 1ap, khach quan; dong thoi ciing ti 168 25% cdc y kién con
lai cho rﬁng KTVNB tuong ddi va thAm chi dat muc hoan toan doc 1ap, khéach quan

- Ning luc cia KTVNB cta TCT duogc 28,57% s y kién ddnh gid ¢ mirc dap

g twong d6i tot yéu ciu cong viéc trd 1én dén thuc su tdt, dén 53,57% s6 ¥ kién cho
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rang KTVNB c¢6 thé ddp tmg yéu cau cong viéc vira dii va 21,43% cho ring KTVNB
chua thyc sy hodc thyc sy khong dép tng dugc cong viéce.

- 86 lugng KTVNB hién c¢6 50% dénh gid 1a binh thuong, song 28,57% cho
rang sd luong nhu vdy hoan toan khong du hodc chua du dé dam dwong khdi luong
cong téc; 21,43% danh gia rang sd luong KTVNB du dé thyc hién tot chirc ning
KTNB cta TCT.

---------

ey

IR

i

] ity

=

Tinh doc Vi triclia
Nang lwc | lap, khach | KTNB trong | T6 chirc bd
cla KTVNB | quancuia |bd mdyquan | phanKTNB
KTVNB tri
5-Hoan toan déng y 3,57 7,14 7,14 10,71 0,00
= 4-Twong dbi dong y 17,86 14,29 17,86 21,43 14,29
% 3-Trung lap 50,00 53,57 50,00 57,14 46,43
=2-Chua thyc sy dong y 21,43 17,86 14,29 10,71 28,57
+ 1-Hoan toan khéng déng y 7,14 3,57 10,71 0,00 10,71

Biéu dé 2.12-Ddnh gid nhdn sw va by mdy thuc hién chirc ning KTNB ciia TCT
(Nguon: Nhém tdc gid thwe hién tir két qua khdo sdt)

Nhin chung, vi tri cia bd phan KTNB dugc danh gid phu hgp, ddm bao tham
quyén ¢ muic trung binh song céch thiic t6 chitrc bo mdy chi duwoc ddnh gid mirc dudi
trung binh. Yéu t6 nhan sy gém s6 luong, ning lyc va tinh doc 1ap, khich quan déu
khéng duoc ddnh gid cao, mirc ddnh gid tir trung binh trd xudng.

2.3.1.5. Ddnh gid co sé thuc hién chirc nang kiém todn néi bg

Két qua khao sat 28 nha quan tri va KTVNB dugc théng ké lai nhu sau:

Bing 2.9- Thong ké két qua ddnh gid co sé thuc hién chirc nang KTNB
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Co s¢ thyc hién chuc nang KTNB N [Min|Max |Sum|Mean
1/ Chuan muc kiém todn day du, hitu ich 28 1 |4 [70 [2.50
2/ Quy ché, diéu 18 KTNB day du, hitu ich 2811 |5 |68 [2.43

3/ Hé thong quy dinh, chinh sich day du, hituich |28 |1 |5  [83 [2.96

4/ Phan mém hd trg day du, hiru ich 27 (1 |4 |70 [2.50

(Nguon: Trich két qua xir Iy dit liéu khdo sdt tir phan mém SPSS)

Nhém co sé thude chuan muc duoc danh gia twong ddi thip (mtrc binh quén chi
dat 2,5). Gan 50% y kién cho rﬁng chuin muc tao co s& hitu ich, dﬁy du cho hoat dong
KTNB; chi 14,29% ¥ kién danh gid muc do twong ddi day di, hitu ich.

Tuong ty nhu vdy, nhém co sé thuéc DN nhu quy ché, sb tay, diéu 18 ciing
chua ddy du hitu ich nén mic danh gid binh quéan thip nhat (2,43); chi 28,57% danh
gid muc trung binh; 17,86% danh gid ¢ mirc twong dbi hitu ich, ddy du; khong ¢ y
kién nao cho ring quy ché, diéu 16 KTNB thyc sy ddy du, hitu ich cho hoat dong
KTNB trong khi 53,57% dénh gid & mtrc 46 chua thyc sy ddy du, hiru ich va hoan toan
khong hitu ich.

Kha di hon, hé thong quy dinh va chinh sich khic dugc danh gid cao nhat véi
mirc binh quan 12 2,96 véi ti 1& 50% ddnh gid mic d6 day du, hitu ich trung binh; 25%
cho rang hé théng cdc quy dinh, chinh sich chua thuc sy hitu ich va ciing 25% cho

rang tuong ddi day du, hiru ich.

Cudi ciing 1 cdc phan mém hd tro cong tic KTNB voi mic do ddy du hitu ich
dudi trung binh 12 2,50 cu thé: c¢6 dén 46,43% ¥ kién cho riang céc sy hd tro cua céc
phan mém chua thuc sy hitu ich hodc hoan toan khong hitu ich; 42,86% ¥ kién trung
1ap; chi 10,71% cho rang phan mém twong d6i hitu ich cho viéc thuc hién chirc nang
KTNB cua TCT.
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4/ Phan mém hd | 3/ Quy dinh, 2/ Quy ché, 1/ Chudn muc
tro chinh sach dieu 1é KTNB kiém toan
5-Hoan toan déng y 0,00 7,14 0,00 0,00
= 4-Twong dbi dong y 10,71 17,86 17,86 14,29
% 3-Trung lap 42,86 50,00 28,57 35,71
=2-Chua thyc sy dong y 32,14 14,29 32,14 35,71
+ 1-Hoan toan khéng di‘)ng y 14,29 10,71 21,43 14,28

Biéu dé 2.13-Ddnh gid mirc d¢ hitu ich, ddy dii ciia co sé thuwe hién chirc néing
KTNB

(Nguon: Nhém tdc gid thwc hién tir két qua khdo sdt)

V& co ban, céc yéu td thudc co sé thuc hién chirc nang KTNB cua TCT déu
khong duoc danh gid cao. Ba trong s6 bon co s¢ (bao gdm nhém co s¢ vé chuan muyc
KTNB, quy ché, so tay, diéu 1¢ KTNB va phan mém hd trg KTNB) déu dudi trung
binh nghia 12 céc co s& nay chua day du, hitu ich. Riéng yéu td quy dinh va chinh sich
khac lién quan dén chtic ning KTNB duoc ddnh gid cao nhat song ciing chi dat muic
sdp si trung binh nghia 1a khong thuc sy ddy du song ciing khong dén muc thiéu va ém
httu ich.

2.3.1.6. Ddnh gid chung vé chiic néng kiém todn nji by ciia VNSTEEL

* Nhitng két qud va diém manh:

Mgt la KTNB cua TCT da duoc thuc hién dﬁy du ca hai chuc nang dam bao va
tu vin bao gdm ca cdc chtic ning thanh phan (kiém tra, ddnh gid va xdc nhdn). Pong
thoi, ca ba loai hinh kiém todn bao g@)m kiém todn thong tin ké toan-tai chinh, kiém
toan tuan thu va kiém todn hoat dong cling duoc thyc hién déy du. Noi dung kiém todn
thong tin ké to4n tai chinh dwoc thyuc hién nhiéu va thudng xuyén hon va ciing nhan
dugc mirc danh gia cao hon tir cic nha quan tri va KTVNB.

Hai la quy trinh mot cuoc KTNB dugc thyc hién boi KTNB ciia TCT vé co ban

cling tuan tu trai qua 4 giai doan ctia mot cudc KTNB thong thudng, bao gdm: chudn
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bi kiém todn, thuchién kiém todn, két thiic kiém toan va theo dbi sau kiém toan. Trong
do, viéc lap ké hoach KTNB nam dugc thuc hién thanh né nép va dugc danh gia cao

hon ca.

Ba la trong qua trinh thyc hi¢n kiém toan, KTVNB cua TCT ¢6 su phéi hop voi
khach thé kiém todn vé nhan su hodc vé dir liéu phuc vu cong tic kiém todn. Didu nay
gitip ting cuong mdi quan hé gifta cdc bén lién quan, tao thuan loi va tiét kién ngudn

Iuc cho kiém toan.

Bon la qua mdi cudc kiém todn, KTVNB thudng c6 nhitng phat hién ra nhiing
sai pham, thiéu sét, 15 hong trong cong tic ké toan, cong tic quan ly, diéu hanh va
kiém sodt tir d6 dé xuat nhitng kién nghi dé xtur 1y, khic phuc va sta chita sai pham
ddng thoi tu van cdc phuong hudng, giai phap cai thién tinh hinh. Nhitng dé xuat, tu
van ctia KTVNB déu dugc bdo cdo 1én cip truc tiép quan 1y va phan 16n duoc trién

khai dén céc khéch thé kiém todn gép phan ting cuong quan tri va KSNB.

Ném la vi tri ciia bd phan KTNB trong bd mdy quan tri cia TCT duoc bd tri
thudc co quan c6 tham quyén quyét dinh cao nhat ciia TCT nén dam béo tinh doc lap
va tham quyén cao cho chic ning KTNB. Pong thoi, KTNB c¢6 mbi quan hé giira bd
tuong ddi chit ché véi cdc bo phan phong ban chiic ning va cdc don vi cia TCT.

Sdu la doi ngli KTVNB cua TCT dugc dao tao chuyén mon bai ban, c6 kinh
nghiém vé ké toan va KTNB, am tudng thuc té ciia TCT ciing nhu dic thi ciia nganh
thép thém vio c6 tinh doc 1ap vé than nhan. SO lwong nhan su véi co ciu linh hoat tam

thoi dugc coi 12 phit hop va hiéu qua trong diéu kién ngudn lyuc hién cé.
* Nhitng ton tai va han ché:

Thir nhit, chirc naing KTNB khong duoc quy dinh rd rang trong cdc tai lidu cua
TCT, thyc hanh chua diy di va thiéu hiéu qua. Trong céc chirc ning, KTNB ctia TCT
tap trung vao chirc nang kiém tra; cdc chirc ning danh gid, x4c nhan va chiic ning tu
van c¢6 duoc thyc hién nhung con nhiéu han ché. Chire nang kiém tra chii yéu tap trung
vao cdc hoat dong tai chinh véi mot s6 khoan muc, chi tiéu, phén hanh quen thudc trén
BCTC, nhitng hoat dong c¢6 kha ning sai pham cao gin véi viéc phat hién, xir 1y sai
pham 14 chinh ma chua hudng téi nhitng viéc xdy dung hé thong thong tin phuc vu cho
ra quyét dinh. Kiém todn tinh kinh té, hiéu qua, hiéu luc cua hoat dong, kiém todn
quan tri rui ro va tu van dé thuc hién chién lugc va muc tiéu quan ly con mo nhat,
khong hi€u qua.

Thir hai, pham vi va muc d¢ thuc hién cic chuc nang KTNB c6 su gidi han
dang ké, kém sang tao, thiéu tinh chi dong. Pham vi KTNB tap trung nhiéu vio céc

hoat dong tai chinh va nhitng ndi dung da kiém todn nam trudc, quen thudc; hoat dong
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kiém todn thudng 13 hau kiém sau khi ¢6 BCTC niam v6i mot sé khich thé nhat dinh
va tai mot s6 don vi chu yéu 12 DVTT va CTC. Hoat dong phi tai chinh chwa dugc
kiém todn nhiéu, mot s6 mang hoat dong quan trong nhung chua tr¢ thanh méi quan
tam thuong xuyén ciia KTNB. Khdch thé kiém todn chua bao trim hét cdc don vi cia
TCT. Muc do thuc hién chic ndang KTNB chua thuong xuyén, méi thuc hién thuong
ky (hang quy, hang nim) ddi véi BCTC; cdc hoat ddng va cdc dbi tuong khac dbi khi
dugc kiém todn theo chuyén dé hodc kiém todn dot xuit ma déu 1a hau kiém, phuong

thuc tién kiém rat it duoc thuc hién.

Thir ba, mic di quy trinh KTNB gém day du cdc giai doan song ndi dung cu
thé cta ting giai doan chwa ddy di va chét luong. Chuong trinh kiém todn moi chi
dugc 1ap cho mot sé cude kiém todn nhét dinh. Viéc xdc dinh trong tdm, pham vi, noi
dung ciing nhu céc phuong phép, thi tuc kiém todn khong duoc thuc hién day du va
bai ban, con thiéu tinh chuyén nghiép va thiéu cin ctr. Hoat dong theo ddi hau kiém
chua dugc quan tdm nén hi¢u qua KTNB chua cao. Quy trinh cd cugc KTNB khong
dap ung duoc ky vong cua cic nha quan tri va cic chu thé KTNB khi chi dat duoc
muc do hai long chua dudi ngudng trung binh.

Thir bén, cic phuong phép, k¥ thuat dugc str dung cha yéu dua trén kinh
nghiém cia KTVNB, mang ning tinh thu céng . Céc thir nghiém con don gian gan lién
véi ddc trung cua ky thuat kiém tra ké todn, kiém tra khoan muc trén BCTC. Phuong
phdp tiép can theo dinh hudng rii ro, cic phan mém kiém todn va cdc cong cu kiém

todn hién dai chua dugc khai thac, van dung.

Thir ndm, co so dé thyc hién chtrc naing KTNB cta TCT hién nay chua ddy du,
d6ng bo va phit hop, con thiéu vang cic co so truc tiép nhu luat KTNB, chuan muc
KTNB, quy ché KTNB va céc cong cu phuc vu hd tro thyc hién chirc ning. Chiic nang
KTNB cta TCT chu yéu dya trén diéu 18 TCT va cic bd quy ché ciia TCT két hop voi
van dung mot sé quy dinh phédp luat, hudng dan cta céc chuan muc KTNB quéc té cé
lién quan nén c6 su han ché 1o rét. Bén canh d6, KTVNB bi 1é thudc nhiéu vio cic tai
liéu sin c6 trong cdc cudc kiém todn trudc, trién khai kiém todn thiéu tinh sing tinh
sdng tao.

Thir sdu, bd midy KTNB cua TCT duoc thiét 1ap t chiic 16ng ghép trong BKS
nén thiéu tinh bai ban, chuyén nghiép. Nhan sy thuc hién chiic nang KTNB vura ki€ém
nhiém vira khong thuong truc trong d6 mot chu yéu tir bd phan ké toan chuyén sang,
chua dugc ddo tao bai ban va chua ¢ nhiéu kinh nghiém vé KTNB nén c6 nhitng han
ché nhét dinh trong thyc tién KTNB. Nhan sy ciing duoc tham gia mot sb khéa bdi

dudng nghiép vu va dugc hd tro kinh phi song chua bai ban, chuyén siu nén khong
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gitip tam nang luc cho KTVNB dugc ning 1én dang ké. Nhin chung, vi tri cia bd phan
KTNB dugc danh gia phit hgp, dam bao tham quyén ¢ mirc trung binh song cdch thirc
t6 chirc bd mdy chi dugc ddnh gid mirc dudi trung binh. Yéu t6 nhin sy gdm s luong,
nang lyc va tinh doc 1ap, khach quan déu khéng dugc danh gid cao, mirc danh gid tir
trung binh tré xudng.

Thir bdy, két qua KTNB do TCT thyc hién thuong 1a nhitng phét hién sai pham,
kién nghi bién phéap xir 1y, tu van bién phép cai thién va ting cudng cong tic quan 1y,
kiém sodt; chua nhiéu ¥ kién tu vin vé QLRR, thyc hién chién lugc va muc tiéu quan
tri. Do d6, két qua cua KTNB chi dung lai ¢ viéc phat hién cdc sai pham, stra
chita sai pham, hudng dan nghiép vu, chua hd trg viéc quan tri rii ro, ting cuong
hiéu lyc quan ly va hiéu qua hoat dong ciling nhu hién thyc hdéa muc ti€u cua TCT.

Thir tam, nhan thirc vé chirc nang KTNB 1a mdt van dé 16n ddi véi nha quan tri
TCT. Hién nay, nhan thiic va quan diém cuia cdc nha quan tri vé chtic ning KTNB &
TCT c6 nhiéu diém chua ding din, nhat quan va phit hop. Két qua khao sét cho thiy
nhiéu nha quan trj chua dénh gia ding tim quan trong cua chirc ning KTNB trong DN
khi cho rang chirc ning KTNB 1a khong can thiét ngay ca vdi mot DN ¢6 quy md 16m,
tinh chét phtc tap nhu TCT, ngugc lai, c6 mdt sb nguoi lai cho ré’mg KTNB can thiét
cho moi DN. Ton tai nhirng mau thudn, nham 14n gifra chirc ndng KTNB v6i céc loai
hinh kiém tra, kiém todn khdc nhu. kiém tra ké todn, tham dinh thong tin BCTC,
KSNB, BKS hay tham chi 1a KTPL va KTNN

Tém lai, ¢6 thé thay, chirc naing KTNB di duoc thiét 1ap va thyc hién ¢ mot
muc do nhat dinh va da dat dugc mot sd thanh qua song van con nhitng han ché, thiéu
s6t khién vai trd va déng gép cua chitc ning KTNB dbi voi quan tri va KSNB cua
TCT chua dem lai hiéu qua mong mudn. Phan tich dé tim nguyén nhan nhiing han ché,
thiéu sét cta chirc ning KTNB trong TCT 1a can thiét va 1a co s¢ dé tim kiém giai
phép cai thién chuc nang KTNB cua TCT.

2.3.2. Nhan t6 anh hwéng dén tinh hinh thwe hién chire ning kiém toan néi
bo tai VNSTEEL

2.3.2.1. Nhiing nhan to chii quan

Cic yéu t6 chu quan dugc danh gid 1a ¢6 kha niang anh huong dén tinh hinh
thuc hién chirc ning KTNB ctia TCT c6 thé thng ké tir két qua khao sat nhu sau:
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Bing 2.10-Khd ning dnh hwéng ciia cdc nhén té bén trong dén viéc thuc hién
KTNB ciia TCT

1-Hoan toan khong danh hwéng; 2-Anh huéng khéng ddng ké; 3-Phdn van; 4-

Anh hwong ddng ké; 5-Hoan toan cé anh hiong.

Cac yéu to c6 kha ning anh

hwéng dén chic ning | Nhém | Mean| 1 2 3 4 5
KTNB

1/ Quan diém cua nha quan

ri vé KTNB 1] 3.89 0| 3.57|28.57|42.86| 25.00
2/ Nhan thtrc ctia nha quan tri

v& KTNB 1] 3.89 0| 7.14] 25.00| 39.29 | 28.57
3/ Chién lugc phat trién va

hé thong quy dinh ndi bo vé 21 3.96 0| 3.57|2857| 3571 32.14
KTNB

4/ Ngan siach va co s¢& vat

chét phuc vu KTNB 2| 3.21 0| 21.43 | 46.43 | 21.43 | 10.71
5/ Phuong phdp tiép can va

k§ thuat KTNB 3] 3.11 0| 21.43]50.00| 25.00 | 3.57
6/ Quy trinh thyc hi¢n chuc

ning KTNB 31 343 0| 17.86| 39.29 | 25.00 | 17.86
7/ Viéc xac dinh ndi dung va

pham vi KTNB 31 343 0| 14.29| 42.86 | 28.57 | 14.29
8/ Chat luong do6i ngil

KTVNB 41 3.57 0| 7.14]39.29 | 42.86 | 10.71
9/ S6 lwong KTVNB 41 3.04| 357 | 17.86| 57.14| 1429 | 7.14
107V trf cua KTNB trong bo 5| 325| 7.14| 7.14|53.57| 17.86| 14.29
mdy quan tri

1M hinh (6 chic cia b0\ 51 361| 357| 3573571 42.86 | 14.29

phan KTNB

(Nguon: Trich két qua xi Iy dit liéu khdo sdt tir phan mém SPSS)

Nhém thir nhét:Quan diém, nhén thirc ciia nha quan tri vé chirc ning KTNB

Hién nay, nha quan tri cia TCT van chua nhan thtc ding va du vé ban chat, vai

trd, sy can thiét cia chic nang KTNB trong TCT ndi riéng cling nhu DN néi chung.

Diéu d6 ciing hinh thanh nén nhitg quan diém tri chiéu, nhitng lo ngai vé viéc thiét

1ap va duy tri chirc ning KTNB trong TCT. D6 12 mét trong nhitng nguyén nhan khién

cho chtrc nang KTNB ciia TCT chua dugce t6 chtic mot cach chuyén trach va bai ban..
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Quan diém ung ho cla cic cip quan tri ddi véi viée t chirc va thuc hién chirc
niang KTNB trong TCT dugc cho 1a yéu t6 c¢6 kha nang dnh hudng binh quan 12 3.89 —
dugc coi 1a ¢6 anh hudng dang ké. C6 19 trong s6 28 ¥ kién, chiém 67.86 % dong y
vé kha ning anh huéng ddng ké ciia yéu té nay, chi 3.57% khong dong tinh.

Nhan thtre ctia nha quan tri cdc cap vé chic nang KTNB day du, ding din duoc
cho 1a ¢6 kha ning dnh hudéng binh quan dén viéc thuc hién chirc ning KTNB kh4 cao,
dén 3,89. Tiép tuc xem xét, c6 dén trén 67.86% s6 ngudi danh gia & mic anh hudng
dang ké tré 1én va chi 7,14% cho rang khong thyc anh hudng dén viéc thyc hién chirc
nang KTNB cua TCT.

Nhu vay, su ang ho va nhéan thirc diing dan ctia nha quan tri 12 hai yéu t6 c¢6
kha nang anh huéng déng ké dén thuc trang chirc ning KTNB ctia TCT hién nay.

Nhom thir hai: Co sé thue hién chirc ning KTNB do TCT thiét lip

Co so thyc hién chirc ning KTNB dugc cho rang ¢6 kha ning anh hudng dén
viéc thyc hién chirc nang KTNB cua TCT bao gém: chién lugc phét trién KTNB, hé
thong quy dinh vé KTNB nhu diéu 1¢, quy ché KTNB, cdc phwong tién, mau biéu, tai
liéu phuc vu KTNB va co sé vat chat cling nhu ngan sich tai trg cho KTNB.

Theo két qua khao st:

Chién lugc phat trién va hé théng quy dinh ndi bo vé KTNB dugc danh gid cé
kha niang anh hudéng déng ké (trung binh 3,96) dén viéc thuc hién chirc ning KTNB
ctia TCT trong d6 32.14% cho rang hoan toan kha niang anh hudng, chi 3.57% cho
rang khong c¢6 anh hudong dang ké.

Ngan sich va co so vat chat phuc vu KTNB duoc danh gid c6 kha niang anh
hudng & mic thap hon chi trén muc trung binh mot chiit 14 3.21, trong d6 10.71% cho
rang hoan toan kha ning anh huong, 21.43% cho rang c¢6 kha nang anh hudng ding ké
va c6 dén 21.43% cho rang khong c6 anh huong dang ké dén viéc thyc hién chiic ning
KTNB cua TCT.

C6 thé thay, ca hai yéu td thudc vé co sé thuc hién chirc naing KTNB do TCT
thiét 1ap déu c6 kha niang anh hudng & mirc tir trung binh dén dang ké dén viéc thuc
hién chirc nang KTNB cua TCT.

Nhom thir ba: Ngi dung, quy trinh va phwong phdp thuc hi¢n KTNB

Nbi dung kiém todn méi tap trung vao kiém toan BCTC va kiém todn thong tin
tai chinh, loai hinh kiém todn hoat dong va kiém todn tuén thu chua dugc ddnh gid cao.
Phuong phép kiém todn thién vé cc k¥ thuat kiém tra truyén théng, it sy hd trg cia
cdc cong cu va phan mém hién dai, khong c6 su dan xen két hop céc k¥ thuat khac
nhau, thir nghiém kiém todn con don gian,murc d6 hiéu qua khong cao.Quy trinh kiém

todn chua day du, chua chit ché, con bo sét nhidu khiu quan trong trong céc giai doan.
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Theo két qua khao sat, ca 3 yéu t& déu dugc danh gid cla c6 kha ning anh
hudng & mic trén trung binh cy thé:

+ Phuong phap tiép can KTNB va cdc k§y thuat kiém todn c6 anh hudng binh
quan thap hon mot chit 1a 3.11 véi ty 18 28.57% cho riang kha ning anh hudng tir ding
ké tro 1én va mot ti 18 twong ty 12 21.43% cho rang khéng anh hudng dang ké

+ Noi dung va pham vi KTNB c6 anh hudng binh quan 1a 3.43 trong d6 véi ty
1¢ khd cao 1a 42.86% cho rang kha ning anh hudng tir dang ké tro 1én va chi 14.29%
cho rang khong anh huéng ddng ké.

+ Quy trinh thuc hién chirc ning KTNB ¢6 muc danh gid vé kha ning anh
huong dén chét luong va két qua cua chirc ning KTNB twong ty nhu ndi dung va
pham vi KTNB.

Nhom thir tw: Doi ngii KTVNB

Doi ngii KTVNB ¢ TCT chua dép tmg dwoc yéu cau kiém todn ca vé sb luong
va chit luong. S6 lugng 3 KTV thuong xuyén cting mot s6 KTVNB khong thuong
xuyén d6i khi khong thé hoan thanh khéi lwong cong viée kiém todn ciia cac TCT voi
51 don vi truc thudc va lién doanh lién két. Cac KTV duge tuyén dung tir b phan ké
todn, c¢6 trinh d6 chuyén mén nghiép vu chuyén siu vé ké todn tai chinh, am hiéu vé
cac nghiép vu ké todn tai chinh va dic thi cia TCT thép song lai thiéu kinh nghiém va
su bai ban vé nghiép vu KTNB.

Yéu t6 chat lwong KTVNB duoc danh gid 12 ¢6 kha ning anh huéng binh quéin
& muc trén trung binh gan véi mic anh huéng ding ké (3.57) , ¢6 dén 53.57% sb
ngudi duoc hoi cho rang kha ning anh hudng ciia yéu té nay 1a tir mirc déng ké tro 1én,
chi 7.14% cho rang khong c6 anh huong déng ke.

Yéu t6 s6 lugng KTVNB c6 kha niang anh huong dén viéc thyc hién chic ning
KTNB cta TCT duoc ddnh gid thip hon yéu td chat luong, chi vira dat muc trung
binh, trong d6 sd y kién cho rang c6 kha ning anh hudng dang ké tré 1én 1a 21.43%, ti
1¢ cho rang khong c¢6 anh huéng hodc ¢6 nhung khéng déng ké 13 6.61%.

Nhu véy, s6 lugng va chét luong d6i ngii KTVNB 1a nhitng nhéan té c6 kha
ning anh huéng dén viéc thyc hién chic ning KTNB ciia TCT tir muc trung binh dén
anh huong dang ké.

Nhom thir nam: Té chirc bp phian KTNB

B6 phan KTNB dugc thiét 1ap truc thudc cép quan tri nao, mo hinh ra sao, mbi
quan h¢ vdi cac by phan, don vi khic nhu thé nao duoc cho réng c6 anh hudng dén
viéc thyc hién chttc ndng KTNB cua TCT.

Vi tri cua by phan KTNB dugc ddnh gid 1a c6 anh hudng trung binh véi muc
danh gid binh quén 1a 3.25 trong khi mé hinh t6 chirc bo phan KTNB véi co ciu ndi
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ham cta bd phan nay va ciac mbi quan hé giita bd phan KTNB v&i bén ngoai duge cho
rang c6 kha niang anh hudng cao hon gan muc anh hudng déng ké (trung binh 1a 3.61).
¢6 dén 57.14% y kién ting ho muc ddnh gid nay.
2.3.2.2. Nhén té khdch quan
Cic yéu t6 khach quan 13 nhitng yéu t6 khong truc tiép gan vai viée thyc hién
chtrc ning KTNB ciia TCT nhu cic yéu t6 thudc vé dicthit ciia TCT, ciia nganh thép
hay cic yéu té thudc vé vai tro ciia Nha nude va céc to chiic hiép hoi nghé nghiép.
Cic yéu t6 khach quan dugc danh gid 1 ¢6 kha nang anh huéng dén tinh hinh
thuc hién chirc ning KTNB ctia TCT c6 thé thng ké tir két qua khao sat nhu sau:
Bing 2.11-Khd ning dnh hwéng ciia cdc nhén té bén ngoai dén viéc thuc hién
KTNB cia TCT
1-Hoan toan khong anh huéng; 2-Anh hieong khong ddang ké; 3-Phan van; 4-Anh

hwéng ddng ké; 5-Hoan toan ¢é dnh hwdng.

Cac yeu to c6 kha niang anh

hwéng dén chire ning KTNB | | | Mean| 1 2 34 |3

1/ Pic diém QTDN, QLRR va

KSNB ciia TCT 28 | 2.86 | 2.86 [10.714 | 14.29 | 57.14 | 14.29

2/ Co s¢ phap 1y cua Nha nude

v& KINB 28 | 3.93 | 3.93 0 3.57 | 25.00 | 46.43

3/ Vai trd cua to chirc hiép hoi

A oA 28 | 3.07 | 3.07 | 7.14 | 14.29 | 50.00 | 21.43
nghé nghi¢p

4/ Yeu 10 khac: Dic thi md hinh
quan 1y, KSNB TCT, h¢ thong [ 28 | 329 | 3.29 | 0.00 | 7.14 | 64.29 | 21.43
gido duc bH

(Nguon: Trich két qua xit 1y dir liéu khdo sdt tie phan mém SPSS)

Thir nhat: Yéu té lich sir vé hoat dpng kiém tra, kiém sodt néi chung dé lgi.

Lich str phét trién cia KTNB theo sau su phat trién cia KTPL va KTNN,
KTNB ban dau ciing c¢6 xuat phét diém trong linh vyc tai chinh — kiém tra do tin cay
ctia théng tin tai chinh. Giai doan sau nay, KTNB hién dai méi c6 su chuyén hudng
sang cic linh vyc khic nhu hi€u qud, hi€u ndng. Kinh nghiém td chuc kiém todn &
nude ta con qud it. Bén canh d6, théi quen kiém tra kiém sodt theo cong nghé kiém tra
ké todn con ton tai, dang dugc dp dung doi hoi sy thay doi phai ¢6 19 trinh tirg budc.

Vi vdy, viéc trong qud trinh phat trién ctia KTNB tai cic DN Viét Nam néi chung va
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trong TCT thép néi riéng con chua phit hop, chua diing v6i ban chit va chic ning,
pham vi, ndi dung trong thuc hién kiém todn bi gidi han.

Thir hai: Hé thong vin bdn phdp ly vé KTNB c6 nhiéu diéu con han ché anh
hwong téi sw phdt trién ciia KTNB

Trong diéu kién KTNB va hoat dong kiém todn néi chung ¢ Viét Nam con méi
mé, cdc vin ban vé KTNB chii yéu mang tinh chat hanh chinh, mang tinh chat quan 1y
vi mé, chua thuc sy ¢ hiéu lyc phép 1y vi thé tinh thyuc tién thdp. Thay vi nhitng qui
dinh nay mang tinh dinh hudéng, goi m¢ hay 1a hanh lang phap ly chung cho loai hinh
KTNB trong cidc DN hodc la chuin muc hay tiéu chuin cho thuc hanh KTNB thi
nhitng qui dinh nay da hudng din cuy thé t6 chitc KTNB trong cdc DN — tap trung vio
cac DNNN. Vi vay, KTNB tai DN mang tinh bét budc, khudn mau thay vi hoat dong
mang tinh “ty nguyén”. Anh hudng tiéu cyc do nhirng han ché ctia cdc van ban nay téi
t6 chirc KTNB trong VNSTEEL van con ton tai can tiép tuc khic phuc.

Thir ba: Thuc trang qudn Iy va KSNB ciia TCT con yéu

Co cdu t6 chirc cia md hinh TCT hién tai con c¢6 nhiéu diém chua thuyét phuc,
va diéu nay da anh hudng t6i ca hoat dong quan 1y DN néi chung va hé thong KSNB
trong DN néi riéng. Tim kiém giai phdp vé md hinh to chirc trong giai doan hién nay ¢
TCT la giai phdp quan trong nham thiic day sy phat trién ctia cdc TCT nay va la nhan
t6 c6 tinh “moi truong” quan trong thiic ddy su hiéu qua, hiéu lyc cia hé thong KSNB.
KTNB can dugc quan niém nhu mot yéu té “kiém sodt dic biét” ddi véi chinh hé
thdng kiém sodt, boi nhd c6 KTNB céc hoat dong KSNB khéng hiéu qua dugce danh
gid va tir d6 6 giai phdp thich hop dé cai thién hiéu lyc cua loai hinh kiém todn nay.

Thir tw: Mé hinh té chiic cia mét TCT lam cho KTNB bi han ché khd
néng hinh thanh va phdt trién

Trén thyc t&, md hinh t6 chirc cia TCT thép phai tuan thi theo md hinh TCT
Nha, TCT phai t6 chitc BKS ma khong ¢6 bo phan KTNB. Bén canh d6, co ché quan
1y theo kiéu “mot thu truong” s& lam ting vai trd va tinh hiéu lyc cia KTNB. Tuy
nhién, do moé hinh t6 chic khong thdng nhat, KINB cé thé tryc thudc HPQT,
BKS,...trong khi bdo cdo cia KTNB chu yéu phai phuc vu cho ban gidm dbc — cip
diéu hanh hoat dong tai TCT, da lam giam tinh hiéu luc cuia KTNB. Thuc tién do Nha
nude nam cb phan chi phéi trong TCT nén KTNB trong TCT thép ciing nim trong xu
hudng 4y, chua c¢6 sy chuyén bién thyc su. Xuét phat diém 1a mot DNNN, sau ¢6 phan
héa, vén ctia Nha nudc vin chiém ty trong chu yéu; cic né nép tu duy va tic phong
diéu hanh va co ché quan Iy van con chiu anh huong boi giai doan 1a DNNN véi tinh
chat quan 1y hanh chinh, phdp 1énh phu thudc vao vai trd ctia Nha nude. Chic ning

KTNB ctia TCT ciing chiu dnh hudng siu sic boi dic diém nay.
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CHUONG 3- MOT SO KIEN NGHI NHAM TANG CUONG CHUC
NANG KIEM TOAN NQI BQ TAI VNSTEEL TRONG QUA TRINH HOI
NHAP

3.1. SU CAN THIET VA PHUONG HUONG HOAN THIEN CHUC NANG
KIEM TOAN NOI BO TAI VNSTEEL

3.1.1. Pinh huéng phat trién cia VNSTEEL trong boi canh hdi nhap
Boéi cinh phit trién ciia TCT trong giai doan téi

Sy thay d6i ctia mdi truong kinh doanh néi chung va trong linh vuc san xuét

kinh doanh thép ndi riéng anh hudéng t6i chire nang KTNB:

-Hoi nhap: Hién nay xu hudng hdi nhip vao nén kinh té khu VUC va vao nén
kinh té thé gidi dd va dang tdc dong manh mé t&i nén kinh té & mdi quéc gia dic biét 1a
& cdc qudc gia dang phat trién. Nén kinh té Viét Nam ciing dang dan hoi nhap vao nén
kinh té khu vuc va nén kinh té thé gidi tao diéu kién cho cdc DN Viét Nam tham gia
binh dang vao nén kinh té thé gii nhung ciing tao ra v van nhimg khé khan, thir
thach can phai khéc phuc. Cac DN dang phai dan ddi mit vé6i su canh tranh khéc liét
do su tham gia cta céc tp doan thép dén tir Nhat Ban, Han qudc, Hoa Ky, Trung
qudc,... Dé canh tranh tbt hon, giai phdp duoc dp dung 1a cdc DN Ia thyc hién lién két

v&i nhau tré thanh 1am nay sinh nhiéu van dé vé quan ly.

- Pa dang héa SXKD: Xu hudng da dang hod hoat dong san xuét kinh doanh
trong cdc DN 16n ciing anh huéng déng ké toi tinh hiéu qua, hiéu luc cta hoat dong
KTNB. Diéu nay dit ravan d& méi cho hoat dong kiém tra kiém sodt 1a khong nhing
phai dat dugc muc ti€u dat ra ma phdi hudng téi ca tinh hi¢u luc, tinh tiét kiém va

hiéu qua trong hoat dong san xuat, str dung cic nguodn luc

- Sy phit trién ciia khoa hoc k¥ thuat: cho phép tmg dung chiing vao cdc nganh
san xuét khdc nhau, trong d6 c6 linh vyuc thép: van dé déng vai trd quan trong 1a sir
dung ngudn luc con ngudi nhu thé nao dé dat hiéu qua cao nhat. Pay 1a mot van dé 1on
ma viéc giai quyét doi hoi phai c6 mot giai phap dong bo ¢ nhiéu khau khac nhau. Mot
khia canh khéc c6 lién quan téi viéc s dung nguén luc, cac nguén Iuc tu nhién 1a hiru
han va viéc khai thdcva str dung ngudn luc thién nhién hién tai dang gdy ra anh huong
tiéu cuc téi chinh méi trudng sdng xung quanh. Téi da hod 1oi nhuan di d6i véi bao vé
mdi truong, gan véi muc tiéu xi hoi. Xét theo khia canh nay, dy 1a linh vuc quan

trong cuia hoat dong KTNB hién dai;
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- Van d& kiém sodt ngudn lyc va tic dong dén méi truong: dang 1a van dé
khong nhirng dugc nha quan Iy ma duoc ca xi hoi quan tim. Dé thuc hién, nha quan
ly tim kiém phuong sich quan 1y méi 12 KTNB. Vi vdy, hoan thién hoat dong nay
déng vai trd quan trong trg gitip cho nha quan 1y mot céc thirc “kiém soat méi” dbi voi

céac hoat dong cua DN;

- Su phat trién cua thi truong chung khodn Viét Nam: Sy phét trién cua thi
truong chiing khodn Viét Nam la noi ma céc c6 thé thu hdt vén phuc vu cho hoat dong
san xuat. Thuc hién theo su chi dao cua Dang, Chinh phu, da cé nhiéu DN thyuc hién
¢ phan hod nham tai co ciu lai DN va hoat dong san xuat. C6 phan hod, ban than nay
da tiém an nhimg kha ning sai pham cao trong ddnh gid tai san, huy dong vén va dic
biét 12 sir dung vdn sau khi d3 huy dong tir nha dau tu. M6 hinh cdc TCT thép ciing
phan ndo bi anh huéng va dang dit ra nhiéu bai ton khé cho té chirc quan 1y gitra
TCT va cdc DN thanh vién. Bén canh d6, nhitng vi pham trong quan 1y va sir dung vén
ngan séch cap va von vay cho hoat dong SXKD thép trong cic TCT thép ciing 1a van
dé ndi com trong quan 1y. Str dung vén khéng hiéu qua anh hudng mang tinh chét day
chuyén tir quan 1y toi chat lugng cong trinh, anh huong trong thoi gian dai. Vi vay,
hoat dong quén 1y can phai nang 1én & mot mirc méi v6i kha nang ddnh gid va cai thién
hoat dong. KTNB & cic TCT thép nén dugc hoan thién dé tro thanh phuong sich quan
1y phit hop véi diéu kién quan 1y thay doi.

Pinh hwéng phat trién cia VNSTEEL dén niim 2025

VNSTEEL c¢6 tdm nhin tro thanh mot tip doan thép hang dau ctia Viét Nam, trd
thanh TCT thép lién hop da nganh nghé, da s& hitu, san xut va kinh doanh cdc san
pham thép 1a chii dao, giir vai trd chu lyc trong nganh thép Viét Nam, giit viing vi tri

hang dau trong linh vuc san xudt thép tai Viét Nam ciing nhu trong khu vuc

VNSTEEL dat duoc sy tich hop quy md va ning lyc canh tranh quc té trén co
s& tich hop nguyén liéu thd va cong nghé tién tién cung cip san pham thép chét luong
cao voi nang luc canh tranh c6 hiéu qua, tién phong trong d6i méi va hudng toi dang

cap quoc te.

VNSTEEL chii trong dau tu dé phat trién bén viing, cam két bao vé méi truong
va stir dung hop 1y ngudn tai nguyén qudc gia; quan tdm dén loi ich chung cua cong

d@)ng g0p phﬁn thiét thuc vao su nghi¢p cong nghiép hod, hién dai hod dét nuée.

Chién lwgc phat trién trung va dai han cia VNSTEEL
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TCT tiép tyc thuc hién Dé 4n ti cdu tric VNSTEEL-CTCP di dugc phé duyét
trong Quyét dinh s 124/QD-VNS ngay 5/5/2015 va Quyét dinh s6 148/QD-VNS ngay
18/5/2016 ctia HDQT TCT:

- Tap trung vao tdi cau tric danh muc dau tu va thiét lap bd mdy quan tri hi¢u
qua, dép ing céc yéu cau cua chuan muyc hi¢n dai.

- Clng ¢d vi tri dan dau trong san Xuét thép dai ¢ Viét Nam, dat dugc vi thé nha

san xudt san pham thép c6 chi phi canh tranh nhat Viét Nam;

- Sép xép lai nhém thép det & mirc hop 1y dé dat hiéu qua;

- Gia tang so hitu ngudn nguyén liéu quing sét;

- Nghién ctru ing dung céng nghé méi dé tao loi thé canh tranh.

Cic giai phap phat trién:

- Tiép tuc giam bét cd phan Nha nudc trong co cdu von ciia TCT theo 16 trinh
con 51% va 35%, phét hanh thém c6 phan.

-Tép trung phat trién thuong hiéu TCT, truc tiép dau tu tai chinh vao céc cong

ty con, cong ty lién két;
- Thyc hién cdc chire nidng quan tri chi y dén quan tri d6i véi KSNB, QLRR

3.1.2. Su cin thiét phai hoan thién nham ting cwong chirc ning kiém toin
ndi bo tai VNSTEEL

Su can thiét phai hoan thién nham ting cudng chirc ning KTNB tai VNSTEEL
xuat phdt tir nhitng 1y do sau dy:

Thit nhdt, xudt phdt tir vai tro va tam quan trong ngdy cang tang cia chirc nang
KTNB doi véi DN trong boi canh hién nay. Thé gidi dang ching kién xu huéng qudc
té héa, hoi nhap kinh té, da dang héa nganh nghé linh vuc kinh doanh, sy phét trién
manh mé cta khoa hoc cong nghé bén canh d6 1a méi lo ngai siu sic vé nhiing van dé
mdi trudng va sy phét trién bén viing. Nhitng xu huéng va mdi lo ngai d6 tic dong
tryc tiép va 1am thay ddi nhanh chéng moéi trudng kinh doanh cta DN néi chung cia
TCT thép Viét Nam néi riéng. Trong bdi canh d6, chiic ning KTNB ngay cang duoc
quan tim, nhin nhan nhu 14 mot co ché gidm sat, hd trg quan tri ndi bo dé tang cuong

hi€u qua, hi¢u lyc hoat dong va gia tang gia tri cho DN hitu hiéu.

Thit hai, xudt phdt tir dic diém ciia VNSTEEL véi nhitng dinh hwdng phdt trién

trong boi canh maoi
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Vi nhitng ddc diém hién nay xem xét gin véi chién lugc dinh hudng phat trién
trong thoi gian téi cia VNSTEEL, c6 thé thdy VNSTEEL 1a mot DN ¢6 quy mé 16n,
co cau to chirc kha phirc tap, hoat dong da linh vuc nganh nghé, huéng t6i mé hinh tap
doan, vuon tam ra thé giéi voi phuwong cham phdt trién bén virng. Nhiing dic diém dé
ddi hoi TCT phai thiét ké va van hanh mot co ché quan tri hién dai trong d6 khong thé

thiéu chtic nang giam sét, hd tro cia KTNB.

Thit ba, xudt phdt tir sw rang budc cia cdc quy dinh phdp 1y va thé ché: Nghi
dinh 05/2019/ND-CP ra doi yéu cu mot s6 loai hinh DN budc phai thuc hién chirc
nang KTNB. VNSTEEL la DN hoat dong theo m6 hinh cdng ty me-cong ty con ma
von ctia NSNN chiém da s (97%) nén thudc dién bt budc phai thyc hién chic ning
KTNB va chirc ning KTNB phai dam bao thoa man nhitng yéu cau nhat dinh. Theo
dinh hudng phat trién, néu VNSTEEL tré thanh mot cong ty dai ching niém yét trén
thi trudng chtng khodn thi yéu cau vé chic ning KTNB van 1a bit budc.

Thir fw, xudt phdt tir thyc trang chiec nang KTNB dang dwoc thuc hién tai
VNSTEEL hién nay: Tir két qua khao sit va danh gia tinh hinh thyc hién chirc ning
KTNB tai VNSTEEL hién nay c6 thé thiy vé co ban chirc ning KTNB di duoc thuc
hién tai TCT song ndi dung, phuong phéap thuc hién, vi tri cia chirc ndng ciing nhu cic
diéu kién tién dé can thiét cho viéc dam bao thuc hién chirc ning nay tai VNSTEEL
déu chua rd rang, chua chuyén nghiép,...Do d6, chitc ning KTNB bi han ché rat 16n,

vai tro cua KTNB chua dép tng dugc ky vong cia cac bén lién quan.

C6 thé néi, chiic ning KTNB 12 yéu cau cua thuc té khach quan va yéu cau
mang tinh phdp 1y gin lién vé6i ddc diém cua VNSTEEL trong bdi canh hién nay.
Trong khi d6, thuc té chtrc ning KTNB tai VNSTEEL lai chua ddp tng duoc yéu cau,
ky vong vé nhiéu mat. Do viy, viéc hoan thién dé ting cudng chirc ning KTNB 1a can
thiét voi VNSTEEL trong bdi canh hién nay.

3.1.3. Phuwong huéng hoan thién nhim ting cwong chirc niing kiém todan
ndi bp tai VNSTEEL

Tang cwong chirc nang KTNB tai VNSTEEL phai dam bao tudn thu phdp ludt

Ciing nhu cdc hoat dong khac cia DN, hoat dong KTNB phai tuan thu phap luat
ctia Nha nuéde. Viée td chic va co ché hoat dong KTNB cua DN phai trén co s& cic
quy dinh phdp luét vé hoat dong KTNB. Tuén thu cdc nguyén tic, chuan muc dao dirc
nghé nghiép da duoc phdp luat thira nhan. Chiu sy gidm sit vé chuyén mon nghé

nghiép cua Kiém todn Nha nudc hodc cdc hiép hoi nghé nghiép chuyén nganh.



78

Tang cuwong chirc nang KTNB tai VNSTEEL phdi dam bao tinh doc ldp, khdch

quan trong hoat dong

Poc 1ap trong to chirc va hoat dong 13 nguyén tic co ban ddi véi hoat dong
kiém todn néi chung va KTNB néi riéng. KTVNB phai doc 1ap, khong phu thudc vao
cdc hoat dong hay bo phan 1a ddi tugng va khéch thé kiém todn cia KTNB; KTV phai
thuc hién cong viéc ciia minh mot cich khich quan. Kiém toan Nha nudc hay kiém
todn doc lap c6 sir dung két qua KTNB hay khong trudc hét dwa vao tinh doc 1ap can
thiét cia cdc KTVNB trong DN.

Nguyén tic nay doi hoi bd phan KTNB phai dugc t6 chic theo mot md hinh
phil hop dé kiém todn cic hoat dong c6 hiéu qua va bdo cdo két qua kiém todn mot
cach khach quan, trung thuc. B phan KTNB phai duoc su hd tro tdt nhit c6 thé cho
viéc thyc hi¢n chirc nang, nhi¢ém vu. Nguoi ding dau bod phan KTNB phdi ¢c6 mot dia
Vi va quyén han tuong xing dé bao dam lanh dao, chi dao hoat dong cua KTNB dat

hi€u qua cao nhat.

Tang cuong chirc nang KTNB tai VNSTEEL phai dam bao phit hop voi ddac

diém 16 chirc va hoat déng ciia TCT

MJi DN c¢6 dic diém t6 chiic, hoat dong riéng, ¢6 co ché quan 1y khéc nhau, do
vy khong thé c6 mot mau t6 chirc KTNB gidng nhau cho moi DN. M6t hinh thire to
chuc va hoat dong KTNB ¢ DN nay la c¢6 hi€u qua, nhung khi 4p dung véi DN khac
chua han 1a da pht hop. Sy thanh cong hay thét bai, hiéu qua hay khong hiéu qua cia
hoat ddng KTNB phu thudc vao sy phu hop gitta td chtrc va hoat dong KTNB véi dac

diém t6 churc va hoat dong cua DN.

Nguyén tic nay thé hién trén mot s6 khia canh co ban sau:

- T6 chitc bd may KTNB phai pht hop v6i co cau, mé hinh to chire, dic diém
quan 1y cua TCT.

- Co céu to chirc bd mdy KTNB phai bao dam theo ddi thudng xuyén, lién tuc
tat ca cdc mat hoat dong.

- 86 lugng KTV, co cdu nganh nghé va trinh d6 chuyén mon ciia KTV phai
thich hop véi céc linh vyc hoat dong cua TCT.

- Trang thiét bji phuc vu cho cong tic kiém todn phai phit hop véi k¥ thuat, dic
diém nganh nghé kinh doanh thép.

Tang cuong chirc nang KTNB tai VNSTEEL phdi dam bdo tinh gidn, tiét kiém,

hiéu qua
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Pay 1a nguyén tic chung ddi véi viéc thanh 1ap mot DN, bo phan chuyén mon
gitip viéc néi chung, nhung riéng ddi voi KTNB thi n6 lai ¢6 yéu cau khét khe hon. Hiéu
qua hoat dong cuia KTNB biéu hién trude hét & nhiing 1oi ich thu dugc qua kiém to4n so
v6i chi phi dé duy tri bd méy. Loi ich do KTNB mang lai ¢6 thé nhin thiy ngay hodc
phai sau mot thoi gian kiém nghiém; c6 thé 12 nhimg con s6 cu thé vé that thodt, lang
phi, sai pham; ciing ¢6 thé 1a nhitng khuyén nghi véi lanh dao dé cai tién, hoan thién
chinh sédch, ning cao chat luong quan 1y, ting cudng hiéu qua hoat dong cta hé thong
KSNB.

Nguyén tic niy yéu cau KTNB véi mot nguon lyc nhat dinh nhung phéi cung
cép cho cac cép lanh dao mot chat lugng dich vu cao nhét. Chat lugng hoat dong KTNB
c6 lién quan tryc tiép dén chat lugng cia KTVNB. KTVNB phii ¢6 cic ky ning kiém
todn va kién thirc chuyén mén hodc kién thic dic biét can thiét cho viéc hoan thanh céc
nhiém vu dugc giao. Hoat dong cua hé théng KTNB duogc coi 1a ¢6 hiéu qua nhét khi
v6i mot luc lwong KTV hop 1y, bao dam thyc hién ¢ chat luong ddy du nhimng cong
viéc kiém todn va mang lai su tin cay vé tinh ding dén, trung thuc cua thuc trang tai
chinh, hoat dong kinh doanh ctia DN véi chi phi kiém todn thap nhat. Pay 1a muc tiéu
khi thanh 13p, dong thoi bo phan KTNB phai hudng t6i trong qud trinh hoat dong.

3.2. NHUNG DE XUAT NHAM TANG CUONG CHUC NANG KIEM
TOAN NOI BO TAI VNSTEEL

3.2.1. Thay d6i nhan thirc vé chitc ning kiém toan ndi bd

Nhiéu nha quan tri cho rang chirc ning KTNB va BKS 1a twong tu nhau nén hai
bd phan nay ctia TCT c6 thé nhap lai. Tuy nhién, ban chat va chtc ning cta hai bo
phan nay la khic nhau r6 rét. BKS Ia dai dién cho chu s& hitu thyc hién kiém sodt,
té)ng hop tinh hinh kiém sodt, lap bdo cdo kiém sodt vé tinh hinh thuc hién cic nghi
quyét cia HPQT TCT. Béo cdo ctia BKS 1a co s& quan trong dé HPQT ra cdc quyét
dinh diéu hanh hoat dong ctia TCT. Trong khi d6, vé thuc chat KSNB 1a hé thong céc
chinh sach, thu tuc do TCT thép dé dat duoc cdc muc tiéu cua TCT nhu: béo vé tai
san, thuc hién ché do phdp 1y, dam bao do tin ciy cua thong tin, va dam bao hiéu qua,
hiéu nang. Nhu vay, BKS 1a bo mdy gitip viéc cho HPQT kiém sodt toan bd TCT.
KTNB Ia chirc ning tham dinh doc 1ap dugc thiét 1ap trong TCT dé xem xét, ddnh gid
vé cdc hoat dong ciia DN vdi tu cach 13 mot sy tro gitp ddi véi TCT. Do d6, viéc dong
nhit giita chirc nang ciia BKS véi bo phan KTNB trong TCT néi dung va trong TCT
thép néi riéng 1a khong phu hop.

Bén canh d6, nhan thirc vé cdc loai hinh kiém todn cling can ¢6 su thay ddi khi

hién nay nhiéu nha quan tri van cho rﬁng néu c6 KTPL hodac KTNN thuc hién kiém
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todn thi khéng can KTNB nita hodc cdc cugc KTNB chi tap trung vao kiém todn tai
chinh ma boé ngé mang kiém todn hoat dong. Nhu vay, nha quan 1y vin chi méi quan
tam to1 thong tin tai chinh, téi tinh trung thyc cua thong tin nay ma chua quan

tam t61 hiu qua su dung cua céic nguén Iuc tai DN.
3.2.2. Xay dung chién lwgc phat trién va diéu 1¢ kiém toan ndi bd

Co so thuee hién kiém todn con don gian va chwa gan voi ddc trung cua nganh,

ciia linh viee san xudt kinh doanh thép ma TCT dang hoat déng

Trén thyc té, truéc hét KTNB moi chi dwa vao qui ché KTNB ma
khéng ¢6 chuan muc cho thuc hanh kiém todn. Vé mit t6 chirc thuc hién, KTNB phai
xuat phat tir dic thil trong hoat dong san xuét kinh doanh, dic thii vé quan 1y,...va nhu
cau quan 1y néi chung. Do d6, viéc ban hanh mot qui trinh “tiéu chuan” cho hoat dong
nay da khong kha thi. Mot gée d6 khac, qui trinh huéng dan lai qud thién vé linh vuc
kiém todn tai chinh - Day khong phai 1a linh vuc mang tinh ddc thii cia KTNB, nén da
anh hudng t6i loai hinh va pham vi thuc hién kiém todn tai cdc TCT néi chung va cic
TCT thép néi riéng. Do khong c6 co s thuc hién mang tinh thdng nhat nén t6 chiic
cong tic KTNB tai cic TCT xdy dyng thyc hién khong giébng nhau va khong
theo théng 18 mang tinh phd bién. Thuc trang nay anh huéng téi chat lugng va tinh
hiéu qua ctua hoat dong KTNB tai TCT.

Xay dung va hoan thién quy ché KTNB: Hién nay, quy ché KTNB cua TCT
nhiéu chd con so sai va chua phu hop véi tinh hinh hoat dong SXKD hi¢n tai cia TCT
va tinh hinh phét trién cia KTNB trén thé gidi. Do d6, TCT can sém xdy dung va
hoan thién quy ché KTNB phit hop dé 1am cin ¢t cho hoat dong KTNB.

Xay dung céc Kké hoach phuc vu cho muc dich hoan thi¢n KTNB:Trong céc giai
phdp hoan thién by phan KTNB, c6 giai phdp phu thudc vao chinh ndi tai by phan
KTNB, c6 giai phép lai cin tic dong ctia cdc nha lanh dao TCT nhu: Céc nha lidnh dao
TCT can thuc hién tach bach va phan cong trdch nhiém hop 1y trong cdc bd phan thuc
hién cic chirc niang nhu by phan KTNB, thanh tra, KSNB, phép ché dé tranh hién
tugng chong chéo gay lanh phi thoi gian va tién bac. Sau d6, thiét 1ap co ché hoat dong
cua KTNB truc thuéc HDQT.

KTV khéng co qui ché KTNB ma thuc hién trén co sé kinh nghiém lam ké todn
la chii yéu. Diéu nay anh huong t6i pham vi, chitc ning va ndi dung cong tic kiém
todn ké ca vai trd vi tri ctia bo phan KTNB trong TCT thép. Theo thong 1¢, qui ché

KTNB, diéu 1¢ hodc chuan muc 12 co s& quan trong trong thuc hanh kiém toan. Do dé,
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xdy dung qui ché KTNB hoic diéu 1¢ hodc sir dung chuan muc c6 ¥ nghia v6 ciing
quan trong trong t6 chic KTNB, dic biét 12 trong xem xét chat lugng cudc KTNB

KTNB chiwa ¢6 mét qui trinh chudn, hé thong cdc biéu mau, gidy to, tai liéu
chudn hod cho hoat dong kiém todn.

Qui trinh kiém todn 1a hé théng cidc budc cong viéc dugc xay dung khi
thyc hién kiém toan. Qui trinh kiém todn chung di duoc dé cap trong Qui ché kiém
todn do B9 Tai chinh ban hanh. Tuy nhién, qui trinh rat khé c6 thé dp dung ngay trong
KTNB nhu di phan tich trong cic phan trén. Trong khi d6, cac TCT thép vai linh vuc
hoat dong riéng thi c6 nhitng ddc thit can quy trinh héa riéng. Khong c6 mét qui trinh
“chuan”, phit hop véi DN duoc kiém todn hodc khong xay dyng qui trinh kiém todn;
thudng khong c6 mau gidy to 1am viée, vira thyc hién kiém todn vira thiét ké miu, biéu
tai liéu dé ghi chép két qua (Hé thong biéu miu, tai liéu kiém todn 13 co sé quan
trong d6i véi KTV néi chung va KTVNB néi riéng dé ghi lai phat hién kiém toén,
tinh ton, ...khong nhitng anh hudng toi cong viée kiém todn ma con anh huodng toi
cong viéc kiém tra, kiém so4t dic biét 1a chat lugng cia KTNB.

KTNB thiéu mér chién luwoc hoat dong lau dai, mot ké hoach chién lugc cho
hoat ddng kiém todn.

KTNB tai TCT thép chi dua trén kinh nghiém, xr Iy mang tinh chat tinh
hudng, mang tinh bi dong; hoat dong kiém todn chi thuc hién “hau kiém” 12 chu yéu;
phat trién KTNB néng voi, dap khuon,.... khong c6 chién lugec KTNB. Diéu nay da
anh huong t6i tinh kha dung cia KTNB trong quan 1y, anh hudng t6i chat lwong va

hiéu qua cua chirc nang nay.
3.2.3. Vin dung phwong phap tiép cin theo dinh huéng riii ro
Cich thtic tiép can cia KTNB da thay doi 16n trong nhing thap ky qua, tir

kiém todn tudn thu chuyén sang kiém todn dua trén danh gid rti ro nham ting thém gid
tri va hiéu qua cho TCT thdng qua cidc phuong phdp chu dong c6 tinh xay dung va tu
van. Hién nay, hoat dong KTNB trong TCT chua chud trong vao vi¢c nhan di¢n va
danh gia rui ro, diéu nay di anh huéng khong nho dén chirc ning tu van ciia KTNB.
Vi thé, theo tic gia, KTNB tai TCT ciing nén thay d6i phuong phdp tiép can kiém todn

cho phit hop véi thong 1& quéc té vé kiém toan.

Pé 1ap duogc ké hoach va truong trinh kiém todn, KTNB phai thuc hién danh
gid rii ro. Quy trinh ddnh gia rii ro cho KTNB véi hai cap d6: Mot 1a danh gid riii ro
lam co s xdy dung ké hoach kiém todn nam; hai 12 ddnh gid rii ro dé xay dung
chuong trinh kiém todn. Trudc tién, quy trinh d4nh gid rii ro bat dau tir viée xdc dinh

céc loai ruai ro. Thir hai, ddnh gid rui ro dé xay dung chuong trinh cudc kiém todan Khi
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hd so ruiro dd duoc hoan thién, KTNB c6 thé 1ap ké hoach kiém toan dua trén diém
ctia ting rui ro. Khi d6 ddi twong kiém toan khong phai 12 cdc quy trinh nghiép vu nira,
ma 12 ting rii ro riéng 16. Dé thuan loi cho viéc tién hanh kiém todn, cdc rii ro ¢ thé
dugc nhém thanh tirng nhém, chéng han theo by phan nghi€p vu. Sau do, cic thu tuc
kiém todn s& duoc tién hanh trén mot nhém céc rui ro trong mot bo phan nghiép vu.
Khi thiét ké va thuyc hién cdc thi tuc kiém todn, KTVNB can thu thap thém
thong tin vé cdc rui ro trong hoat dong cia DN duogc kiém todn nham muc dich phét
hién nhitng diém yéu trong quy trinh QLRR hién tai cia DN. Nhiing phét hién nay 1a
co s& dé xdc dinh rai ro. Mudn vay, KTVNB tim hiéu va so sénh cdc thu tuc kiém sodt
can thiét ma DN can 4p dung dé han ché cdc nhan t6 gy ra ruiro tai ddi tuong
kiém todn v6i cdc thi tyc kiém sodt ndi bd va cdc bién phdp iam thiéu rui ro
hién dang duoc dp dung tai DN. Két qua so sdnh sé& gitip KTVNB xéc dinh duoc riii ro

con lai sau khi 4p dung céc thu tuc kiém sodt va céc bién phdp giam thiéu rui ro..
3.2.4. Hoan thién quy trinh va phwong phép k¥ thuat kiém toan ndi bd

Khi KTNB TCT thuc hién kiém todn dya trén co s& dénh gid rui ro thi myc

dich trong tdm cua cic cudc kiém todn s€ la:
(1) Tim kiém va phat hién rui ro, gian 1an, sai sot;
(2) dé xuat cdc bién phdp ngan chan, xur Iy cdc phat hién trén;

(3) Kiém tra, gidm sat viéc trién khai va thyc hi¢n céc bi¢én phdp nham ngan

chan i ro.

Ba muc dich cta cudc KTNB trén s& 1a kim chi nam xuyén sudt toan bo quy
trinh KTNB. Dé ¢6 thé dam bao duoc muc dich trén va khic phuc duoc nhiing ton
tai trong quy trinh KTNB trong cdc TCT thudc Vinacomin, tdc gia dé& xudt quy trinh
KTNB gom c6 5 budc nhu sau:

Budce 1: Khao sat

Budc 2: Panh gi4 rti ro va xay dung chuong trinh kiém todn
Budc 3. Thuc hién kiém todn

Bude 4. Lap BCKT

Buéc 5. Theo doi viée thuc hién kién nghi dé xuat

Néu nhu quy trinh KTNB truyén thong chi ¢6 4 budc va trong mdi budc cong
tic danh gia va thyc hién kiém todn dua trén rui ro khong dugc thuc hi¢n hoac thuc

hién mot cich so sai. Thi quy trinh KTNB lun 4n dua ra ¢ trén giai quyét duoc han
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ché cia quy trinh kiém toan truyén thong. Quy trinh luan 4n dua ra dugc bd sung
thém budc “Pénh gid rii ro va xiy dung chuong trinh kiém todn”, dy 12 budc kiém
todn quan trong giip KTNB dam bdo 03 muc ti€u néu trén cia KTNB hi¢n dai la
thuc hién kiém todn theo danh gid rui ro. Két qua ctia budc danh gid rii ro s& 12 co sé

huéng dan cho céc budc cong viée tiép theo.
3.2.5. Xac dinh néi dung va pham vi kiém toan phu hop

Noi dung kiém todn nén giam nhung khéng x6a bod cic cudc kiém toan BCTC,
ting cudng cdc cudc todn hoat ddng. Trong ndi dung cia kiém toan hoat dong, nhing

ndi dung gan lién vi hoat dong quan 1y rui ro, ki€ém soét can dugc tdng cuong.

Bén canh d6, mot s6 ndi dung c6 tinh chuyén sau c6 thé dugc lya chon dé thiét
ké thanh cdc cudc ki€ém todn chuyén dé nhu kiém todn hi€¢u qua, hi€u lyc cua cic du 4n
dau tu von vao cdc cong ty con, cong ty li€n két; ki€m todn nadng lugng, ki€ém todn mdi

truong, kiém todn viéc mua ban, sdp nhap; ki€m todn v¢ sinh an toan lao dong...

Pham vi ki€m todn cling nén mé rong trén co s& c¢6 chon loc ciac don vi, bd
phan, chi nhdnh can kiém todn; tan suat ki€m todn doi vadi cdc don vi thudc khoi cong

ty lién doanh lién két.

Khdi lwong cong viéc kiém todn chu yéu 12 kiém todn tai chinh trong khi hang
nam TCT thép va DN thanh vién van thuc hién kiém todn doc lap voi BCTC thi bo
phan KTNB c6 hi€u qua lam viéc thép. Nhén thirc khong ding vé ndi dung va
phuong phip cia KTNB ciing 13 nguyén nhan dan téi hoat dong KTNB chi tip
trung vao kiém tra cdc thong tin tai chinh, thyuc hién kiém tra ké todn I cha yéu ma
b6 qua cic linh vuc dic thi cia KINB. Két qua diéu tra tai TCT cho thdy, bd
phan K Thir nam: V¢é khia canh kiém todn tinh tuan thii, KTNB da thuc hién trén co s&
xem Xxét viéc chép hanh chinh sdch, ché dd quan 1y cta Nha nudc; viéc thuc hién cac
ngi quyét, quyét dinh cia HPQT; Kiém tra viéc thuc hién qui dinh trong ghi chép,
thong ké; Kiém tra cic qui dinh, qui ché,...Tuy nhién, KTNB méi thuc hién ddnh gia
vé tinh tudn thu & mic do don gian, chua thyc hién churc nang “tu van, hd tr¢” cho nha
quan 1y trong viéc xay dung cdc qui dinh, qui trinh, ndi qui,... nham kiém so4t tot hon
d6i v6i TCT.

KTNB gianh phéan 16n thoi gian cho kiém tra thong tin tai chinh. Nha quan 1y
van chi m&i quan tAm t6i thong tin tai chinh, t6i tinh trung thuc cua thdng tin nay
ma chua quan tAm t&i hiéu qua st dung cia cdc ngudn lyc tai DN. Mau thuin
giita loi ich cua to chic KTNB va chi phi cho bd phan nay 1a mot yéu td anh hudng
khong c6 bo mdy KTNB trong TCT. Két qua diéu tra cho thiy, 35% s6 nha quan ly
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tin rang chi phi cho hoat dong KTNB 16n 12 nguyén nhan din téi TCT khéng t6 chirc
bo phan KTNB.

3.2.6. Van dung mé hinh t6 chirc bd phan kiém toan ndi bé phu hop va

hiéu qua

Trén co s kinh nghiém t6 chtrc bd mdy KTNB & cic nudc trén thé gidi, trén co
sO cdc nguyén tic va tiéu chuan thanh 1ap bo phan KTNB; cin cir vao hoan canh cy thé
& Viét Nam va nhimg dic diém vé quy mod, cau tric quan 1y, dja ban va linh vuc hoat
d6ng cta TCT, mé hinh t6 chtic bd phan KTNB phit hop nhit cho TCT 1a t6 chirc bd
phan KTNB chuyén trich theo mé hinh hdn hop st dung nhén su tai chd két hop voi
thué ngoai mot phan chirc ning KTNB.

Theo md hinh hdn hop, bd phan KTNB duoc t6 chirc ¢ cap TCT, & ting khu
vuc dia ly (3 mién BéC-Trung-Nam). Tai cdc mot sé don vi truc thudc, cdng ty con,

cong ty lién két khong to chic bo phan KTNB riéng. Cu thé:
Tai TCT — Cong ty me:

Bo phan KTNB chuyén trach duoc thiét 1ap tai cAp TCT, goi 1a Ban KTNB.

Vé vi trf trong bd mdy quan tri cia TCT, Ban KTNB can tryc thuoc HDQT, bio
cdo két qua KTNB truc tiép cho chu tich HDQT. Nhu vay, KTNB du thim quyén va
tinh doc 1ap dong thoi dam béo tuén thu quy dinh ctia Nghi dinh 05/2019/ND-CP.

Co cau t6 chirc Ban KTNB:

Ban KTNB can phai chia thanh cdc nhém chuyén nganh su trong cic linh vuc
khac nhau thanh cdc t6 chuyén mon, bao gom:

- T6 Ké hoach —Téng hop: ¢6 nhiém vu tham muu cho Trudng ban trong viéc
xdy dung céc chinh séch, chién luoc phat trién KTNB; xiy dung ké hoach kiém todn
hang nam; ké hoach dao tao KTV tong hop bio cdo két qua kiém toan nam; thim dinh
cdc bdo cdo kiém toan trude khi trinh ky; thuc hién cdc cong tdc hanh chinh va céc
cong viéc dot xuat khdc.

- Tb nghiép vu 1: kiém todn céc du an dau tu xay dung co ban; cic du an,
chuong trinh dAu tu vbn kinh doanh, m¢ rdng san xuét, kinh doanh; mua sdm trang
thiét bi.

-Tb nghié€p vu 2: theo doi va kiém todn cong ty me va céc don vi tryc thude.

- T6 nghiép vu 3: theo ddi va kiém todn cdc cong ty con, cong ty lién két.
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- T6 nghiép vu 4: theo ddi va kiém toan cdc nghiép vu dic th, kiém todn dot

xuat hodc kiém todn chuyén dé.

So d6 to chtc nhu sau:

HDQT
BKS < Q
TONG GIAM DPOC VA CAC
PHO TGD
BAN KIEM
> TOAN NOI BO
v \ 4 \ 4 \ 4 A 4 \ 4 v v v v
Z z. z z. z z Z
21 Zl]%]|< < 2| < < S
2| 5 M M M M M m

I

Céc Cty Céc Céc C.ty Céc Cac DN|
Céc Céc thanh Cong ty lién két C.ty su
cua chi vién con lién nghiép
hang nhéan doanh

So db 3.1- M6 hinh té chirc bg phgn KTNB ¢ cdp TCT

Viéc phan dinh céc t6 nghiép vu chi mang tinh chét twong d6i, nham gidp cho

Trudng ban kiém todn theo ddi cédc linh vuc khdc nhau mot cach hé thong va lién tuc.
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TCT c6 quy md 16n, kinh doanh da nganh, trong d6 buu chinh, vién thong va cong
nghé thong tin 1a nganh kinh doanh chinh, chuyén mén hoa cao. Dac trung co ban cua
Tap doan 12 mot t6 hop kinh té gdm nhidu thanh vién hach todn doc 1ap, da so hiru,
trong d6 s& hitu Nha nudc giit vai trd chu dao ¢6 su tham gia cia cdc thanh phan kinh
té trong va ngoai nudc. Cac thanh vién lién két v6i nhau theo md hinh cong ty me —
cong ty con thdng qua quan hé s& hitu vé von 1a chu yéu, dong thoi ¢ su gan két vé
cong nghé, thi trudong, thuong hiéu, nghiép vu... Do d6 to chirc hé thdng bo mdy
KTNB trong TCT nén theo md hinh hdn hop, tirc 1 to chitc Ban KTNB tai TCT va
thanh 1ap Phong KTNB tai mdt s6 don vi thanh vién.

* Co cdu té chirc Ban KTNB

pé xay dung dugc mdt Ban KTNB du manh c6 kha ndng ddm nhiém duogc cac
chttc nang, nhiém vu trong mot TCT 16n thi can phai chia thanh cidc nhém chuyén
nganh siu, chuyén mon hod trong céc linh vuc khic nhau. Can clr vao t6 chirc bd mdy

va cac chirc nang nhiém vu cua TCT c6 thé t6 chitc Ban KTNB thanh céc td nhu sau:

TRUONG BAN KIEM
TOAN

CAC PHO TRUONG BAN

: ; : |

TO KE HOACH- TO NGHIEP TO NGHIEP TO NGHIEP TO NGHIEP

TONG HOP VU1 VU2 VU3 VU 4

So db 3.2 Té chirc bg phin KTNB tgi cdc don vi thanh vién
- T6 Ké hoach- Tong hop: ¢6 nhiém vy tham muu cho Truéng ban:
+ Xday dung cdc chinh sdch, chién luoc phit trién vé KTNB trong TCT.

+ Xay dung Ké hoach kiém todn hang ndm cua Ban va cic cudc kiém todn dot
xudt theo yéu cau cia HDQT va Tong gidm dbc; Ké hoach dao tao, ning cao ning luc
chuyén mon cho cac KTVNB trong TCT.

+ Tong hgp bdo cdo két qua kiém todn nam va 1ap cac bdo cdo dot xuat.

+ Tong hop két qua kiém tra thuc hién cdc két luan va kién nghi kiém todn cta

Ban KTNB, Kiém todn Nha nudc va Kiém todn doc lap.
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+ Tham dinh cédc bdo cdo kiém toan trudc khi Trudng ban ky.
+ Thuyc hién céc cong tdc hanh chinh va cic cong viéc dot xuat khéc.

- To nghiép vu 1: kiém todn céc du an dau tu xay dung co ban; cic du 4n,
chuong trinh dAu tu vbn kinh doanh, m¢ rdng san xuét, kinh doanh; mua sdm trang
thiét bi.

- T6 nghiép vu 2: theo ddi va kiém todn cong ty me; TCT Buu chinh va cdc don

vi su nghiép.
- T6 nghiép vu 3: theo doi va kiém todn cic TCT Vién thong mién.
- T6 nghiép vu 4: theo doi va kiém todn céc cong ty con lai.

Viéc phan dinh céc t6 nghiép vu chi mang tinh chat twong ddi, nham gitp cho
Truéng ban kiém todn theo ddi céc linh vuc khdc nhau mot cach hé thong va lién tuc.
Trén thyc t& c6 nhiéu cudc kiém todn doi hoi phai c6 su phdi hop, tham gia kiém todn
cua nhiéu KTV & nhiéu chuyén nganh khac nhau; thanh 1ap theo doan (nhém) va hoat

d6ng theo nguyén tic, quy ché ciia doan (nhém) kiém toén.
* Cdc chirc danh trong Ban KTNB

- Truéng ban KTNB 1a nguoi ding dau Ban KTNB, chiu trich nhiém vé toan
bd t6 chirc va hoat dong ctia Ban KTNB. Trach nhi¢m cua Trudéng ban KTNB la: Lanh
dao va chi dao Ban KTNB thuc hién nhiém vu, quyén han dugc giao; Chiu trich

nhiém vé toan bd ndi dung cac bdo cdo ki€ém toan.

- Pho truong ban KTNB 1a nguoi gidp viéc cho Trudng ban, dugc Trudng ban
phan cong chi dao mdt s6 mat cong tac va chiu trach nhiém trude Truong ban vé céc

nhiém vu dugc phan cong.

- Céc t6 trudng to nghiép vu: chiu trach nhiém chi dao, phan cong, d6n doc cic
nhiém vy KTNB duoc giao theo chuyén mdn; bdo cdo véi truong ban KTNB vé két

qua thyc hién.

- Thanh vién ctia cdc to nghiép vu: 1a cdc KTV chinh, KTV va ca tro 1y kiém
toan truc tiép thuc hién cdc nhiém vu KTNB duoc trién khai tir cdc to truéng to nghi¢p

vu.

TCT ciing ¢6 thé Iya chon phuwong 4n thué ngoai dich vu KTNB cua céc hang
kiém todn doc 1ap c6 danh tiéng (the Big 4) ddi v6i khéi chirc nang, linh vuc, khu vuc
dia 1y nhat dinh nhu kiém todn dy 4n, kiém todn mdi trudong, kiém todn ning luong

hodc mot s6 cudc kiém todn dac thu, doi hoi ky ndng, kién thic hodc nhiing yéu cau
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ma ddi ngii nhan sy hién c6 khdng dap tng dugc. Khi d6, m6 hinh KTNB chinh 1a su
két hop giita mo hinh hdn hop véi co ché dong kiém todn gitip tan dung triét dé ngudn
luc hién cé ma van khai thdc duoc tinh chuyén nghi¢p cua KTV bén ngoai, tiét kiém
chi phi, ddm bao hi¢u qua hoat dong KTNB.

Tai cdc khu vuc (mién Bdc mién Trung-mién Nam)

Dia ban hoat dong cia TCT trdi rong trén ca 3 mién Bic —Trung- Nam. Hién
nay, TCT di c6 tru s & Mién Bic va vian phong dai dién & mién Nam. Tién toi, TCT
nén mé thém vin phong dai dién & Mién Trung. Khi d6, twong tng mdi mién sé& c6 1
bd phan KTNB dam nhan toan bo chirc ning KTNB ddi véi cdc cong ty con, cong ty
lién két trong khu vuc dia Iy trong Gng goi 1a cdc to6 KTNB khu vuc. Mdi t6 KTNB
khu vuc ¢6 t6 truong va thanh vién 1a cdc KTV chinh, KTV va trg 1y kiém todn. Cic t6
KTNB khu vuc chiu su chi dao va bao céo truc tiép cho truong ban KTNB cua TCT.

Tai cdc don vi truc thuéc, cong ty con, cong ty lién két

Dé bao dam nguyén tic tiét kiém va hiéu qua, tranh chong chéo hoat dong, tai
cic cong ty con va cong ty lién két, TCT khong thiét 1ap bo phan KTNB riéng dii chi
12 hinh thirc t6 KTNB hay gidm dinh vién ké toan.

Tuy nhién, cdc cong ty con, cong ty lién két c¢6 sy doc 1ap vé mat to chic hoan
toan c6 thé ty to chizc bo phan KTNB riéng. Diéu d6 tiry thudc vao nhu cau, didu kién

va dic diém cu thé cta timg cong ty.

Néu céc cong ty con, cong ty lién két c6 t6 chirc bo phan KTNB riéng thi
KTNB khu vyc c6 thé két hop véi KTNB cua cédc cong ty con, cong ty lién két trong
viéc thuc hién cac cudc kiém todn hoac ¢6 thé st dung két qua kiém todn KTNB cua
cdc cong ty con & mot mirc do nhat dinh.

3.2.7. Chi trong phat trién ddi ngii kiém toan vién ndi bd

TCT can thiét 1ap mot bo phan KTNB chuyén trach v6i s6 lugng, chat lugng va
co cau t6 chirc hop 1y.

Vé s6 luong, dé ddp tmg yéu cau vé khéi luong cong tic KTNB, bd phéan
KTNB cta TCT can c6 tir 5-7 ngudi trong d6 it nhat 05 ngudi 1a bién ché thudng
xuyén tai chd, 02 nguoi 1a bién ché tai cdc chi nhanh, ving mién; chua ké khi cAn nhan
su ¢6 thé bd sung thém tr cdc don vi cua TCT.

Vé co cdu: Nhan sy KTVNB can da dang vé chuyén mon trong d6 can c6 01

ngudi ¢6 chuyén mon ky thuat nganh luyén kim, 01 nguoi c6 chuyén mén vé cong
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nghé thong tin va néu cd thém nhan sy thi nén c6 chuyén moén vé luat hodc moi

truong. KTV c6 chuyén mon veé kinh té-ké todn-quan tri chi nén cé khoang 3 nguoi.

Vé chat lugng: KTVNB céan c¢6 bang cip vé chuyén mon chinh dugc dio tao
chinh quy tir dai hoc tré 1€n; c6 kinh nghi€ém thuc té trong linh vuc chuyén mon tur 3
nam trd 1én; néu khong c6 chuyén mén va kinh nghiém vé KTNB thi can dugc dao tao
ngan han dé c6 kién thic, k¥ niang vé KTNB. Dic biét, KTVNB cin c6 cdc pham chat

dao dirc nghé nghiép theo tiéu chuan.

Vé nguén nhan su:TCT c¢6 thé Iua chon, tuyén dung va bd nhiém nhan su
KTNB tir hai ngudn chinh 12 tir ndi bo hodc tuyén dung méi va theo hai phuong 4n 1a
nhan sy thudng xuyén va nhin sy khong thudng xuyén. Trong d6, ngudn nhén su tai
chd 12 mot loi thé vé thoi gian va chi phi tuyén dung hon nira KTV lai ¢6 sy am hiéu
va gan b6 véi TCT. Tuy nhién, phuong 4n tuyén dung c6 thé gitip ¢6 duoc nhan sy cé

chat lugng phit hop lai ¢6 tinh méi.

TCT céan xay dung quy trinh va chinh sich tuyén dung, bé nhiém va danh gia
KTVNB; bén canh d6, TCT can thuong xuyén td chtrc cho KTVNB dugc hoc tap, boi
dudng nang cao k¥ ning nghiép vu va cap nhat kién thirc vé KTNB.

3.3. MOT SO KIEN NGHI THUC HIEN GIAI PHAP
3.3.1. Kién nghi ddi véi cac co' quan Nha nwéc

Sau khi Nghi dinh s6 05/2019/ND-CP ra doi, BO Tai chinh s& nghién ciru, xdy
dung va ban hanh Quy ché mau vé KTNB; dong thoi xdy dung tai liéu, cdm nang
hudng dan cu thé hon trén co s thong 1& qudc té. Ciing vdi d6, co quan quan 1y nha
nude can phdi hop voi cdc Hoi nghé nghiép trong nude, quéc té xdy dung chuong
trinh, tai liéu dao tao nang cao nadng lyc cho doi ngli KTV, kiém sodt vién ndi bo.
Cung véi viéc tiép tuc hoan thién khudn khod phéap 1y cho hoat dong KS, KTNB, cong
tdc thong tin tuyén truyén can dugc ddy manh nham gitp cdc don vi ning cao nhin
thirc vé vai trd ciia KS, KTNB, nhén thay ro sy can thiét phai xiy dung hé théng KS,
KTNB huéng t6i quan tri rii ro va coi quan trj rii ro 1a van dé uu tién trong qu4 trinh
thiét ké hé thong kiém sost, KTNB cua DN.

Céc vin ban phdp 1y ciia Nha nuée vé KTNB hién nay con rat thiéu, chua dong
bd va tinh kha thi chwa cao. Vi vdy, can xdy dung va ban hanh chuan myc KTNB: Van
dé chu yéu thiic day nhanh su phét trién cia KTNB 1a cédc co quan, chic nang phai xay
dyng , ban hanh chuan myc KTNB d&& KTVNB c¢6 dinh huéng va cin cir phdp 1y trong
khi thuc hi€én nhiém vu cua minh, déng thoi cac nha quan 1y cling dua vao hé théng

chuin muyc nay dé kiém tra, dénh gid hiéu qua hoat dong ciia b phan KTNB va céac



90

KTVNB. Nhung trong diéu kién ma sy thay d6i thuong xuyén dién ra ca trong kinh
doanh va doi sdng x4 hoi thi cdc chuan muc ciing nén c6 sy linh hoat & phit hop voi
nhu ciu thay d6i va phat trién cia KTNB. Hién nay hé théng chuin myc cia KTNB
do vién KTNB thé gi6i cling nhu mot s nudc phat trién da khd ddy di va hoan thién.
Vi vay chiing ta ¢6 thé nghién ctru 4p dung, tat nhién phai c6 nhitng diéu chinh cho
phit hop véi dic diém riéng ctia Viét Nam

3.3.2. Kién nghi d6i véi VNSTEEL

Tang cuong dp dung cong nghé thong tin cho hoat dong KTNB: Dé ting hiéu qua
ciia KTNB va giam chi phi, cdc nha lanh dao TCT cin c6 chinh sdch dau tu cdc thiét b
cong nghé thong tin, trang bi hé thdng phan mém KTNB, m¢ cdc 16p tip hudn phan
mém cho KTVNB. TCT can thiét 1ap bo phan QTRR dé thuc hién viéc x4c dinh, danh gid
va gidi phdp ngan chdn rui ro trong cic b phén, nghiép vu toan TCT. Song song véi
viéc thanh 1ap bd phan QTRR, cdc TCT ciing can xay dung va hoan thién quy ché hoat
dong ciia bd phan QTRR ciing nhu xy dung hé thdng céc chi tiéu danh gid rii ro.

3.3.3. Kién nghi di véi té chirc nghé nghiép

Cic chuyén gia ctia Chi hoi ké todn hanh nghé Viét Nam (VICA) va Cong ty
TNHH Ernst & Young Viét Nam ciing khuyén nghi, trén co sé quy dinh KSNB tai
Luat Ké todn 2015, B Tai chinh can dwa ra mot vin ban huéng dan mang tinh dinh
hudng cho cdc DN Iya chon m6 hinh KSNB thich hop; mat khac, Viét Nam can ¢6
quy dinh tiéu chuan nghé nghiép ddi v6i kiém sodt vién ndi bd; phan dinh rd KTNB va
KSNB.
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KET LUAN

KTNB la chirc ndng quan trong, 1a mot cong cu hiéu qua trong KSNB va QLRR
ciia DN. Yéu ciu nang cao trich nhiém giai trinh va tinh minh bach trong hoat dong
khién cdc DN quan tdm nhiéu hon dén chirc ning KTNB. Trong bdi canh ay TCT thép
Viét Nam VNSTEEL ciing cin ting cudng hon nita chtic ning KTNB dé quan trj hiéu
qua hoat dong, gia tdng gid tri va hién thyc héa dugc cic chién luogc, muc tiéu giai
doan 2020-2025.

Str dung phwong phép nghién ctru dinh tinh két hop dinh luong gian don, dé tai

da 1an luot dat duge cdc muc tiéu nghién ctru theo thuyét minh d3 d@é ra, cu thé:

- Thir nhét, dé tai dd hé thong héa nhitng van dé 1y ludn va tap trung 1am ro vé
chtic ning KTNB hién dai 1am co s nghién ciru; tong két kinh nghiém ciia mot sd
nudc va rat ra mot s6 bai hoc cho VNSTEEL

- Tht hai, dé tai dd mé ta va dénh gia thuc trang thyc hién chtrc ndng KTNB tai
VNSTEEL trén cdc khia canh vé ndi dung, quy trinh, phuong phép, nhan sy, b mdy
va co s& thyc hién chirc ning KTNB cia TCT. DPong thoi, dé tai da chi ra nhirng nhan

t6 chu quan va khich quan c6 kha nang anh huéng dén thyc trang d6.

- Thir ba, d& tai da dé xuat cdc giai phdp vé nhan thirc, vé nodi dung, quy trinh,
phuong phédp, nhan sy, by mdy va co so thuc hién chirc nang KTNB cling nhu dua ra
nhimng khuyén nghi d6i véi TCT, véi nha nude va céc to chire hiép hoi nghé nghiép ¢
lién quan nham ting cuong chic ning KTNB gép phan thuc hién hiéu qua cong tic
quan 1y, kiém sodt tai VNSTEEL.

Bén canh nhirng két qua da dat dugc, dé tai van con mot s6 han ché:

Thir nhat, sé lwong phiéu khao sdt thu vé& ¢ thé sir dung bi chi phdi boi sé don
vi dd dugc kiém todn bai KTNB cua TCT nén cdc phuong phap st dung dé phan tich
dinh luong bi han ché.

Thir hai, phuong phap duoc Iya chon dé xdc dinh nhén té anh hudng dén viée
thyc hién chirc ning KTNB 1a théng k& mo ta nén két qua thu duoc chua thuc sy
thuyét phuc.

Cic tic gia di sau néu c6 cting mdi quan tdm vé chirc ning KTNB ¢6 thé thuc
hién cdc nghién ctru siu hon vé nhan t6 anh hudng dén viéc thuc hién chic ning

KTNB duya trén mot mau khao sét da rong va phuong phap phan tich thuyét phuc hon.
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Phu luc s6 01

DANH SACH CAC CONG TY CON, CONG TY LIEN KET VA PON VI

TRUC THUOQC VNSTEEL
STT Tén cong ty Loai Tylé¢ | Hoat dong KD
hinh lgi ich
1 | CTCP Gang thép Thai Nguyén CT con 65% San xuat thép
2 CTCP Kim khi Ha Noi CT con 89,37% Kinh doanh
3 | CTCP Kim khi TPHCM CT con | 55,67% KD
4 | CTCP Thép Nha Be CT con | 69.07% | San xuat thép
5 | CTCP Thép Thu burc CT con 65% San xuat thép
6 | CTCP Thép Bién Hoa (Vicasa) CT con 65% San xuét thép
7 | CTCP Thép tim Mién Nam CTcon | 64,6% SXKD
8 | CTCP ma kém cong nghiép Vinagal CT con 51% San xuat ma
9 | CTCP Tén ma Thiang Long CTcon | 89,01% | San xuét ton
10 | CTCP GN kho van ngoai thuong VN CT con | 95,37% Kinh doanh
11 | CT TNHH MTV Thép tam 14 Phi My | CT con 100% | San xuat thép
12 | CT TNHH MTV Thép Mién Nam CT con 100% | San xuat thép
13 | CT TNHH TV nhan luc VNSteel CT con 100% | Kinh doanh
14 | CT TNHH MTV tu vin MDC CT con 100% TV, gidm sat
15 | Van phong TCT (Ha No6i) bVTT 100% | Piéu hanh
16 | Van phong TPHCM bVTT 100% | Piéu hanh
17 | Chi nhdnh Mién Trung DVTT 100% | Kinh doanh
18 | Chi nhanh Mién Tay DVTT 100% | Kinh doanh
19 | Chi nhdnh TPHCM DVTT 100% | Kinh doanh
20 | Chi nhanh Long An DVTT 100% | Kinh doanh
21 | Chi nhanh Da Néng DVTT 100% | Kinh doanh
22 | Khach san Phuong Nam DVTT 100% | Kinh doanh
23 | Vién Luyén kim den bVTT 100% | Kinh doanh
24 | CT TNHH Thép Vinausteel CTLD 30% San xuat thép
25 | CT TNHH Thép Vinakyoei CTLD 40% San xuat thép
26 | CT TNHH Natsteel Vina CTLD 36,7% | San Xuat thép
27 | CT TNHH Thép VSC-POSCO CTLD 34,00% SXKD
28 | CT TNHH Nipponvina CTLD 50% Séan xuat ton
29 | CT TNHH Thép 6ng Viét Nam CTLD 50% | San xuat thép




97

30 | CT TNHH Thép Tay Do CTLD | 54,98% | San xut thép
31 | CT TNHH GC va DV Thép Sai Gon CTLD | 40,17 % | San xuit thép
32 | CT TNHH Co khi Viét Nhat CTLD 28% | SX DV co khi
33 | CT TNHH KS va LK Viét Trung CTLD 46,86% Khai quéng
34 | CT Vit liéu chiu Ita Nam Ung CTLD 50% VL chiu Itra
35 | CT TNHH VNS-Daewoo CTLD | 40.00% | Dich vu HH
36 | CT TNHH Trung tam IM IBC CTLD 40% BAt dong san
37 | CT TNHH T6n Phuong Nam CTLD 45% Séan xuat ton
38 | CT TNHH Cang quoc té Thi Vai CTLD | 22,4% |Diéu hanh cang
39 |CT TNHH Ong thép Nippon & | CTLD | 3.66% | San xuat thép
Sumikin VN

40 | CTCP CD luyén kim Thai Nguyén CTLK 21,53% | San xuat thép
41 | CTCP Kim khi Mién Trung CTLK | 38,30% | Kinh doanh
42 | CTCP Co khi luyén kim CTLK 45% | San xuat thép
43 | CTCP bia 6c thép VN-Quang Huy CTLK 27.00% Kinh doanh
44 | CTCP VLCL Triic Thon CTLK | 20,05% | San xuét gach
45 | CTCT Lu6i thép Binh Tay CTLK | 40,06% | San xuét thép
46 | CTCP Sat Thach Khé CTLK | 15,21% | Khai quing
47 | CTCP Thép Pa Ning CTLK | 31,16% | San xuét thép
48 | CTCP Thép Tan Thuan CTLK 25% | San xuat thép
49 | CTCP Pau tu va XD Mién Nam CTLK 20% Kinh doanh
50 | CTCP Tan Thanh My CTLK | 25,48% | Kinh doanh
51 | CTCP Thép tam I4 Thong Nhat CTLK | 31,24% | San xuat thép

(Ngqu‘n: VNsteel, 2018, Bdo cdo thuong nién)
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Phu luc s6 02 - DANH SACH CA NHAN THAM GIA PHONG VAN

Ma s6 Ph thu
str| % Chirc vu Pon vi wong tuire
) : thuc hién
1 [01.01 Thanh vién HDQT VNSTEEL Email
, |01.02 Phc?ATén;g gidm doc-Dai | Cong ty ‘TNHH Trye tidp
dién von VNSTEEL Natsteel Vina
02.01 KTVNB VNSTEEL Email
4 102.02 KTVNB VNSTEEL Email
02.03 CTCP Gang thé ,
5 KTVNB ang Hep Truc tiép

Thai Nguyén
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Phu luc s6 03
MOT SO CHUYEN BE KIEM TRA-KIEM TOAN BCTC TAI CAC CONG TY CON
DO VNSTEEL THUC HIEN
TT Chuyén dé Ni dung
1 Kiém todn khoan | - Céc khoan tién c6 that. Tién ton trong quy khép diing

muc von bang tién | véi trén s6 ké todn

- Chuing tlr, s6 va bdo cdo ké todn quy phai ding mau
biéu, ding tham quyén, quy trinh

- Nghiép vu xur Iy phé duyét diing ché do tai chinh

2 Kiém toan mua |- Kiém tra dau hi¢u va tham quyén phé duyét
hang va thanh toédn | - Kiém tra phuong thtrc va quy trinh mua sam
- Kiém tra viéc ti€ép nhan tai san sau mua

- Kiém tra viéc phé duyét cong ng va thanh todn ng

3 Kiém toan tdp hop | - Xem xét cac chung tu ghi nhan chi phi
chi phi - Xem xét tinh hop ly, phé duyét ctua cidc khoan chi
phi phét sinh

- Kiém tra viéc tap hop va phan bo chi phi, tinh gid

thanh san pham

4 Kiém todn cic - Kiém tra tinh day du cta céc khoan thu
khoan doanh thu |- Kiém tra d6i chiéu cong no phai thu, tién di thu
thu nhap - Kiém tra viéc xuit hang ban dé xdc dinh tinh day

du cua céc nghiép vu ban hang
- Kiém tra quy trinh xuat hang ban va lap héa don

- Kiém tra, phén tich céc dit lidu tir bdo cdo ban hang

5 Kiém todn céc - Kiém tra viéc x4c dinh lgi nhudn chua phan phoi
khoan von chu s¢ |- Kiém tra xem xét viéc tudn thu cic quy dinh phan
htru phoi lgi nhudn

- Kiém tra viéc tao lap cdc quy trong cong ty

- Kiém tra ddu hiéu phé duyét trén cdc quyét dinh,
ching tir phén chia lgi nhuan.

- Tham dinh quy trinh va viéc hach todn nghi¢p vu
phat hanh, thu hdi c6 phan, cb phiéu quy.

- Tham dinh viéc phé duyét, quy trinh va s6 sich ghi

chép nghiép vu thodi von, riit von, trd von
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Phu luc s6 04
CONG VAN THONG BAO KE HOACH KIEM TRA- KIEM TOAN BCTC
TONG CONG TY THEP VIET NAM

TONG CONG TY THEP VIET NAM  CONG HOA XA HOI CHU NGHIA VIET NAM
S6.../201.../TCT-BKS Poc 1ap- Ty do-Hanh phiic

Ha Noi, ngay thdng nam

Kinh giri: Cong ty co phan.....
Thuc hién Quyét dinh sb.../201.../TCT-BKS ngdy ... vé viéc kiém toan BCTC
nim ... cta cua Tong giam dbc Tong cong ty Thép Viét Nam, Ban kiém soat Tong cong ty

thong bdo ké hoach kiém tra, kiém todn BCTC nam... ctia quy cong ty nhu sau:

L Thanh phan doan kiém todn
1. Ong..ooveiveii, - Phé truong BKS- Trudng doan
2. 0ng. oo - Uy vién BKS-Thanh vién
3. Baoooo - KTT — Thanh vién
4. Ong/Ba.................. - Dai dién BKS cong ty con ....-Thanh vién

I1. Ngi dung, pham vi va thoi gian kiém todn

- Kiém tra, tham dinh théng tin trén BCTC cua cdng ty vé tinh ddy du, trung thyc,
hop 1y va tinh tuan thi quy dinh cta phdp luat, ché d6 ké toan va cdc chuan muc
hién hanh.

- Pham vi kiém toan: BCTC tong hop nim ....cua Tong cong ty gdm ca BCTC cic
don vi thanh vién cta cong ty.

- Thoi gian: 5 ngay lam viéc (du kién tir ........ dén........)
III.  Yéu cau doi véi don vi dwoc kiém todn

- Chuén bi BCTC va cic tai liéu ké todn c6 lién quan dén BCTC nam ...

- Chuén bj 01 phong l1am viéc riéng cho doan kiém tra, kém 02 mdy tinh c¢6 ndi mang

- B tri 01 cdn bo tham gia doan kiém tra va cdc cdn bd c6 lién quan dé giai trinh

nhitng van d& phit sinh trong qu4 trinh 1am viéc.

TL TONG GIAM BOC TONG CONG TY
Trwéomg BKS
(Da ky)
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Phu luc s6 05
PHIEU PHONG VAN
(Mi s6 01- Danh cho dai dién cia VNSTEEL)
I GIOI THIEU
-Toila ...

- Muc dich cudc phong vén: tim hiéu mot sé thong tin vé tinh hinh thiec hién chirc

nang KTNB ciia TCT phuc vu dé tai nghién ciru.

- Nhdn manh nguyén tdc sir dung néi dung phong van: chi sir dung cho muc dich

nghién cuu khoa hoc, khong ghi ro danh tinh nguoi tra loi.

- Ky vong: Suw gilip d& ciia Ong/Ba la co s6 quan trong dé chiing téi hoan thanh

nghién ciru.
- Cdch thire: trude khi bdt dau, xin phép dwoc ghi am cudc phong van.
- Thoi gian dir kién: 45 phiit

1. NOI DUNG PHONG VAN (tém lugc)

A. Théng tin vé ngwoi trd loi

1. Ong/Ba da gan bé véi TCT dwge bao lau roi?:

2.0ng/Ba da dam nhdn vi tri hién tai tir ndm nao?:

3. Chuyén mén dwoc dao tao ciia Ong/Ba la gi?

4 Ong/Ba c6 trdi qua thyc té cong tdc ké todn hay kiém todn khéng va thoi gian
bao lau?:

5. Ong/Ba c6 chirng chi nghé nghiép vé ké todn, kiém todn khong?

B. Hiéu biét, quan diém chiic ning KTNB ndi chung

6. Ong/Ba hiéu vé KTNB ndi chung nhir thé nao?.

7. Theo Ong/Ba KTNB c6 can thiét cho cdc DN khéong?

C. Théng tin vé chirc ning KTNB ¢ TCT

8. TCT co KTNB khong?

9. Néu ¢é KTNB, Ong/Ba vui long néi thém vé nhitng hoat déng nhue vdy?

10.Véi cdc cong ty con va cong ty lién két thi sao?:  Sw phéi hop ma Ong/Ba
néi dén ¢ day la... ?:

11. Aila nguoi thuc hién cdc hoat dong cua KTNB ?

12. Nhitng nhan vién thuc hién hoat dong KTNB co dwoc dao tao hay kinh
nghiém thuc té vé kiém todn, KINB khong?

13. TCT ¢6 cdc van ban quy dinh vé hoat dong KTNB nhw diéu 1é/quy ché
chang han?

D. Ddnh gid vé chirc ning KINB ¢ TCT
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14. Ddnh gid ciia Ong/Ba vé chirc nang KTNB & TCT hién nay: vai tro, hiéu
qua nhu thé nao?

15. Nguyén nhan ciia van dé la do dau, theo Ong/Ba?
D. Dinh hwong vé chirc ning KTNB ¢ TCT trong thoi gian téi

16. Theo Ong/Ba, nhu cdu ciia TCT vé chirc nang KTNB trong thoi gian téi nhi
thé nao?

17. Thoi gian hiéu luc ciia Nghi dinh 05/2019 ciia Chinh phii vé KTNB khéng
con nhiéu, Ong/Ba nghi rang TCT nén chudn bi nhitng gi dé thiec hién?

18. Ong/Ba ¢6 nghi TCT nén thué chuyén gia twr vin xdy dwng ké hoach,
phuwong dn thiét lgp chirc nang KTNB khong?

Tréan trong cam on Ong/Ba da danh thoi gian quy bau cho cudc trd chuyén nay.
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Phu luc s6 06
PHIEU PHONG VAN
(M3 sb 02-Danh cho KTVNB cua VNSTEEL)
I GIOI THIEU

-Muc dich cugc phong van: tim hiéu mot 56 thong tin vé tinh hinh thuc hién
chirc nang KTNB ciia TCT phuc vu dé tai nghién ciru.

-Nhdn manh nguyén tdc sit dung néi dung phéng van: chi sir dung cho muc dich
nghién cuu khoa hoc, khéng ghi ré danh tinh nguwoi tra loi.

-Ky vong: Sw gitip d& ciia Ong/Ba la co sé quan trong dé chiing t6i hoan thanh
nghién ciru.

- Cdch thire: triede khi bét dau, xin phép dwoc ghi Gm cudc phong van.

- Thoi gian dy kién: 45 phiit

II.  NOI DUNG PHONG VAN (tém luoc)
A. Théng tin vé ngwoi trd loi

1. Ong/Ba da gan bé véi TCT dwge bao lau roi?:

2. Ong/Bd da dam nhan vi tri hién tai tw nam nao?:

3. Chuyén mén dwoc dao tao ciia Ong/Ba la gi?

4 Ong/Ba ¢6 trdi qua thec té cong tdc ké todn hay kiém todn khéng va thoi gian
bao lau?

5. Ong/Ba c6 chirng chi nghé nghiép vé ké todn, kiém todn khong?

B. Hiéu biét, quan diém vé chirc ning KTNB ndi chung

6. Ong/Ba hiéu vé KTNB nhuw thé nao?:

7. Theo Ong/Ba KTNB c6 cdn thiét cho cdc dn khong?.

C. Théng tin vé chirc ning KTNB ¢ TCT

8. TCT c6 bo phan KTNB khong?

9. Ong/Ba vui long ndi chi tiét hon vé nhitng hoat déng ciia KTNB néu c6?

10. Trudc méi cude kiém todn cé lap Ké hoach KTNB khong?

11. Cdch thirc Ong/Ba bdo cdo két qud kiém todn va bdo cdo dén ai?

12. Hoat dong tu van sau moi cugc kiém todn thi sao?.

13. Cong cu, phwong phdp, ky thudt thuong dwoc sit dung trong kiém todn la
gi?Cé sir dung cdi goi la phwong phdp tiép cdn dwa trén riii ro va cdc phan mém trong

kiém todn khong?
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14. Ong/Ba c6 dwoc TCT cir tham gia cdc khéa dao tao, boi dwdng chuyén mon
nghiép vu khong?

15. TCT ¢6 cdc van ban quy dinh vé hoat dong KTNB nhw diéu 1é/quy ché
chang han?

16. Cdc chudn muc va khudn khoé thwe hanh nghé nghiép do IIA ban hanh cé
duwoc tham chiéu khong?

D. Ddnh gid vé chirc ning KINB ¢ TCT

17. Ddnh gid ciia Ong/Ba vé chirc nang KTNB & TCT hién nay: vai tro, hiéu
qua nhu thé nao?

18. Nguyén nhan ciia van dé la do dau, theo Ong/Ba?

E. Dinh hwéng vé chirc nang KTNB ¢ TCT trong théi gian téi

19. Theo Ong/Ba, nhu cau ciia TCT vé chirc nang KTNB trong thoi gian t6i nhu
thé nao?

20. Khi dé, Ong/Ba c6 kién nghi gi véi cdc co quan bé nganh chirc ndng?

Tréan trong cam on sy tham gia cia Ong/Ba cho cudc trd chuyén nay.
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Phu luc so 07 Miu 01

PHIEU KHAO SAT
Ma s6: ............. Ngay....cccccceveevniinnin
(Danh cho dai dién cua TCT va cdc don vi)

Toila......

Hién nay, toi ciing cdc cong sw dang thiee hién dé tai nghién ciru vé chire ndang
kiém todn néi bo (KTNB) trong VNSTEEL. Toi can su gitip do cua Ong/Bd trong viéc
tim hiéu cdc thong tin chung va chirc ndng KTNB tai don vi ciia Ong/Ba d@é phuc vu
cho nghién ciu. Két qua thu dwoc chi sit dung cho muc dich nghién ciru khoa hoc,
khong co bt cir ni dung nao dwoc trich dan truc tiép, dich danh ma khong dwoc sy
nhdt tri ciia Ong/Ba.

Sw gilip do ciia Ong/Ba la co sé quan trong dé chiing téi hoan thanh nghién
civu nary. Rat mong nhdn dwoc sw gitip dé ciia Ong/Ba.

A. PHAN DANH CHO PAI DIEN TCT VA CAC PON VI

Ong/Ba vui 1ong cho biét mot s6 thong tin co ban vé don vi ciia Ong/Ba:
Cau 1. Pon vi ciia Ong/Ba la:

L Cong ty c6 phan
L2 Cong ty TNHH

2 Loai hinh khéc
Cau 2. Pon vi ciia Ong/Ba trong mdi quan hé voi TCT 1a:

> Chi nhanh/don vi truc thudc
> Cong ty con

L2 Cong ty lien két

e

Cong ty lién doanh

Ong/ba vui Iong cho biét nhitng thong tin lién quan dén chiic ning KTNB dugc
thuc hién boi TCT tai don vi cia Ong/Ba:

Cau 3. Trong giai doan 2015-2018, don vi cia Ong/Ba c6 dugc kiém tra, kiém todn
bdi TCT khong?

E oy . C6=> Ong/Ba vui long tra 1oi lan ot cdc cdu sau ddy

C Khong = Ong/Ba vui long trd 10i cdu 4 va 5, bé qua cdc cdu con lai

Cau 4: Mdi loai hinh kiém toén sau day duoc thyc hién tai don vi cua Ong/Bﬁ trong 4
nim gan day (2015-2018) boi by phan chuyén trach cia TCT nhu thé nao?
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Trén4 2-41an  11an Khéng

Loai hinh kiém toan Anmdi mdi  mdi  thuc Yk}ﬁin
nam nam nam hién

1-Kiém todn thong tin ké todn — tai chinh G C C C C

2-Kiém todn hoat dong e e e e e

3-Kiém todn tuan thi L C C C C

Cau 5: Mdi hoat dong kiém todn sau day dugc thuc hién tai don vi cua f)ng/Bé boi
KTVNB cta TCT trong 4 ndm gan day (2015-2018) nhu thé nao?

Trén4 2-41an  11an Khéng

Az s . Y kién
Hoat dong kiém toan lan méi  moi moi thuc Khéc
nam nam nam hién
1/ Kiém tra sO liéu, tai liéu ké toan e e e e e

2/ Kiém tra, ddnh gia mic do phit hop véi
chuin muc ké todn ciia BCTC

3/ Kiém tra, danh gid muc d6 tun thi
phap luat thué-ké todn-tai chinh-thong ké..
4/ Kiém tra, ddnh gid viéc chap hanh céc
quy dinh, quy trinh, thu tuc KSNB...

5/ Banh gi4 tinh tinh kinh té, tinh hiéu qua
cua 1 chuong trinh/dy dn/hoat dong

6/ Kiém tra, danh gid tinh hiru hi€u cua
cdc quyét dinh va bién phap quan ly, diéu [3 e e e e
hanh cia nha quan tri

7/ Tu van, kién nghi giai phdp xir 1y sai
pham, ngin ngira ton thét

8/ Tu van, kién nghi cai tién hoat dong,
hoan thién hé thong ké todn va ning cao
hiéu qua quén 1y, kiém so4t

9/ Tu van, kién nghi quén tri rii ro L e e e e
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Cau 6: Két qua kiém toan do TCT thyc hién ddi v6i don vi ciia Ong/Ba 1a gi?
1. Phit hién sai pham trong cong téc ké todn va thong tin BCTC

2. Phat hién sai pham trong cong tic quan ly-diéu hanh

3. Phat hién sai pham trong quan 1y, st dung va phan phdi vén ctia TCT
4. Kién nghi xir Iy sai pham

. Tu van hoan thién hé thong ké todn

. Tu van tdng cuong hiéu lyc quan tri, diéu hanh

. Tu van quan 1y rti ro, quan tri myc ti€u

onooooononnan
(9,

6
7. Tu van cai thién quy trinh va hoat dong kiém so4t
8
9

Cau 7: KTVNB ciia TCT phéi hop véi cdc bo phén, ca nhan trong don vi ctia Ong/Ba
nhu thé nao?

C 1 so dung két qua KTNB sin c6 cta don vi

L o se dung két qua kiém todn ngoai san c6 ctia don vi

L2 3. Sir dung nhan su cta don vi 1am thanh vién cia 3 kidm todn
e

4. Can sy hd trg cia cdc bo phan, cd nhan lién quan ctia don vi trong qué trinh
kiém toan
C 5. Hoan toan tu thuc hién, khong str dung két qua ki€ém toan san c6

C 6. Hoan toan ty thuc hién, khong s dung nhan sy ctia don vi

B. PHAN DANH CHO DAI DIEN TCT

Cau 8: TCT c¢6 by phan KTNB chuyén trach khong? *
/& o 25 Khong 3/ Khong chic chén

Céu 9: Bo phan KTNB ciia TCT dwoc té chire theo nhu thé nao?

1/& Chi t6 chitc KTNB & cong ty me

2B T4 chic KTNB & ca cong ty me va & moi don vi tryc thudc, cong ty con, cap
dudi

35 Té chiac KTNB & cong ty me va & mdt s6 don vi tryc thudc, cong ty con, cip
dudi
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4/5 T4 chire bo phan KTNB theo ndi dung (Kiém todn thong tin, kiém todn tun thu,
kiém todn hoat dong hay kiém todn chuyén dé...)

5/Ej T6 chic bd phan KTNB theo khdi chire nang (kinh doanh, sdn xuét, nhan su,
thong tin,..hodc nganh thi nhat, nganh thi 2,....)

6/Ej T6 chirc bd phan KTNB theo dia ban hoat dong (Khu vuc 1, khu vuc 2,..)
7/5 Khong té chitc KTNB véi bién ché ¢ dinh (md hinh linh hoat, thué ngoai...)

Cau 10: Trinh d chuyén mon, nghi€p vu ctia cic KTVNB cua TCT ¢ thoi diém hién
tai nhu thé nao?

S6 (ti 1) KTVNB théa man
Trinh d9, kinh nghiém cia KTVNB | T4t ca | Pasé | Sé it Kh()/ng Kh(zng
c6 10
1/Trinh d6 sau tr dai hoc tré 1én C C C e e
2/ Trinh d6 tir cao dang trd xudng e e e e e
3/ C6 bang cap vé ké toan-kiém todn L L L C C
4/ C6 bang céap vé luat, tin hoc C C C C C
5/ C6 bang cap vé k§ thuat e e e e e
6/ C6 ching chi KTV e e e e e
7/ Ching chi ké to4n vién C C C C C
8/ Ching chi nghé nghiép khéc e e e e e
9/ Kinh nghiém thyc té vé KTNB C C C C C
10/ Kinh nghiém thuc té vé kiém todn e e e e e
11/ Kinh nghiém thuc té vé ké todn C C C C C
12/ Kinh nghiém lam viéc trong nganh thép| [ L L e e

Cau 11: Nhirng tai liéu va phuong tién sau day dugc su dung boi KTNB cua TCT nhu
thé nao?
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Tai li€u, cong cu phuc vu KTNB L151;A>n Pﬁe;m Tlfi-nh ih-Ilt Khlﬁ;ng
luén | 16n |thoang bao gio

1/Chuan myc KTNB C C C C C

2/Chuan myc KTPL, KTNN L C C C C

3/Piéu 1¢ KTNB cta TCT C C C C C

4/Quy ché KTNB ctaa TCT E E E L L

5/Chinh sach KTNB ctua TCT C C C C C

6/ S6 tay KTVNB [ C C C C

7/ Phan mém chon mau C C C C C

8/ Phan mém kiém todn C C C C C

9/ Khéc: Cuthé............ccceeeee.. C C C C C

Cau 12: KTNB cua TCT c6 thyc hién cac ndi dung sau khong va muc d§ nhu thé nao?

5- 4- 3- | 2- 1-
Luon | Phan | Thinh | It | Khong
lubn | 16n |thoang| khi | bao gio

Céc noi dung trong quy trinh kiém todn

1/ Xay dung ké hoach kiém todn trung v3

dai han (3-5 nam) = = e = =

2/ Xay dung ké hoach kiém todn hang nam | [ e e e e

3/ Xay dung chuong trinh kiém toén chi tiét
cho tirng cudc kiém todn

4/ Thyuc hi¢n phan tich, danh gia rui ro khi
13p ké hoach kiém todn

5/ Lap bdo cdo, bién ban KTNB theo mau | [ C C C C

6/ Luu hd so kiém todn C e C . '

7/ Kiém tra, gidm sdt thuc hién kién nghi
sau kiém todn

Trén trong cam on Ong/Ba!
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Phu luc s6 08 .
Mau 02

PHIEU KHAO SAT
Ma s6: ............. Ngay....cccccceveeeiinnin

(Danh cho cd nhdan nha qudn tri, KTVNB cia TCT va cdc don vi)

Toila......

Hién nay, toi ciing cdc cong sw dang thiee hién dé tai nghién ciku vé chire nang
kiém todn néi b6 (KTNB) ¢ VNSTEEL. Toi muén tim hiéu quan diém, nhdn thirc va
ddnh gid ciia Ong/Ba vé chirc nang KTNB dé phuc vu cho nghién citu. Két qud thu
dwoc chi sit dung cho muc dich nghién ciru khoa hoc, khong co bat cir noi dung nao
dwoc trich dan truc tiép, dich danh ma khong dwoc sy nhat tri ciia Ong/Ba.

Sw gilip do ciia Ong/Ba la co sé quan trong dé chiing téi hoan thanh nghién

cuu nay. Tran trong cam on!

A. DANH GIA VE HOAT PONG KTNB CUA TCT

Ong/Ba hay dwa ra ddnh gid cia bdan than cho moi van dé sau ddy vé chirc
nang KTNB do TCT thiee hién tai don vi ciia Ong/Ba cho méi véan dé sau day.

Cau 1: Ong/Ba vui 1ong cho biét danh gid cia Ong/Ba vé chtc ning KTNB
duoc thuc hién bdi KTNB cua TCT (1-Hoan toan khong hai long; 2-Chuwa thyc sy hai
long; 3-Trung ldp; 4-Twong doi hai long; 5-Hoan toan hai long)

Cac chirc ning cia KTNB 12|34 5

1/ Chtre ning kiém tra

2/ Chure nang danh gia

3/ Churc nang xac nhan

4/ Chirc ning tu van

Xinnéu cu thé néucd y kien khac n€u cl..........cooeiiiiiiiiiiiiiii i,

Cau 2: Ong/Ba vui 1ong cho biét mirc do hai long ctia Ong/Ba vé nodi dung
chttc nang KTNB tai TCT (1-Hoan toan khong hai long; 2-Chwa thuc sw hai long; 3-
Trung ldp; 4-Tuwong doi hai long; 5-Hoan toan hai long)
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Noi dung chirc ning KTNB 1 (2|3 |45

1/ Kiém todn théng tin ké todn tai chinh

2/ Kiém todn tuén thi quy dinh, quy trinh, chinh séch

3/ Kiém todn tinh kinh té, hiéu qua, hiéu lyc coa 1
chuong trinh/dy dn/hoat dong

4/ Kiém todn cong tic quan tri rdi ro

Cau 3: Ong/Ba vui 1ong cho biét muc do dong y cua Ong/Ba voi mdi nhan
dinh sau quy trinh thuc hién chic ning KTNB cta TCT (1-Hoan toan khong dong y;
2-Chuwea thuec si dong ¥; 3-Trung ldp; 4-Twong doi dong ¥; 5-Hoan toan dong ¥)

Quy trinh thuc hién chirc nang KTNB 1 (2|3 |45

1/ Ké hoach kiém todn duoc 1ap day di, chit ché, hop ly

2/ Pham vi va ndi dung kiém todn duoc xdc dinh phu hop

3/ Phuong phdp, k¥ thuat kiém toan duoc van dung phi
hop, hiéu qua

4/ Két luan kiém toan thoa ddng

5/ Kién nghi, tu van sau ki€ém todn hiru ich

6/ Quy trinh kiém todn day du, chit ché

Cau 4: Ong/Ba vui long cho y kién danh gid bd mady va nhan sy thyc hién chirc
ning KTNB cuaTCT (I-Hoan toan khong dong ¥; 2-Chuwa thye sw dong y; 3-Trung
lp; 4-Twong doi dong y; 5-Hoan toan dong )

B0 may va nhan su thwe hién chirc ning KTNB 1|23 /|4 |5

1/ Céch thirc t6 chirc bd phan KTNB phit hop, hiéu qua

2/ Vi tri cia KTNB trong bd mdy quan tri pht hop

3/ KTV dam bao tinh doc 1ap, khach quan

4/ Nang luc cua KTV dép tmg duoc yéu cau cong viée

5/ S6 lugng KTV tham gia ddp ting di1 yéu cau cong viéc
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Cau 5: Ong/Ba vui long cho y kién danh gid vé mirc d6 day di, hitu ich cua co
s¢ thyc hién chic ndng KTNB cuaTCT (/-Hoan toan khong d‘o”‘ng v, 2-Chuwa thuc sy
dong ¥; 3-Trung ldp; 4-Twong doi dong ¥; 5-Hoan toan dong ¥)

Co sé thuc hién chirc naing KTNB

1

1/ Chuan muyc kiém todn day du, hitu ich

2/ Quy ché, diéu 16 KTNB déy du, hitu ich

3/ Hé théng quy dinh, chinh sich day du, hitu ich

4/ Phan mém hd trg day du, hiru ich

B. NHAN TO CO KHA NANG ANH HUONG PEN CHUC NANG KTNB
Cau 6: Ong/Ba vui long cho ¥ kién danh gid vé kha ning anh hudéng cia timg
yéu td sau dén mirc d6 va két qua thyc hién chic ning KTNB cta TCT (1-Hoan toan

khéng anh hwong; 2-Anh hwong khong ddng ké; 3-Phan van; 4-Anh heong ding ké; 5-

Hoan toan co anh huong)

Céc yéu t6 anh hwong dén chirc ning KTNB

1/ Quan diém ctia nha quan tri vé KTNB

2/ Nhan thirc ciia nha quan tri vé KTNB

3/ Chién luoc phat trién va hé thdng quy dinh noi
bo vé KTNB

4/ Ngan séch va co sd vat chat phuc vu KTNB

5/ Phuong phap tiép can va k§ thuat KTNB

6/ Quy trinh thyc hién chirc nang KTNB

7/ Viéc xdc dinh ndi dung va pham vi KTNB

8/ Chét luong d6i ngii KTVNB

9/ S6 lwong KTVNB

10/ Vi tri cia KTNB trong bd mdy quan tri

11/Mb hinh t6 chirc ctia bd phan KTNB
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Cac yéu t6 anh hwéng dén chirc ning KTNB 1 2 3 4 5

12/ Dic diém QTDN, QLRR va KSNB ctia TCT

13/ Co s& phdp 1y caa Nha nudc vé KTNB

14/ Vai trd ciia to chirc hiép hoi nghé nghiép

15 Yéu t khac: Piac thi mo hinh quan 1y, KSNB
TCT, hé thong gido duc PH

C. THONG TIN NGUOI PIEN PHIEU
Ong/Ba xin vui 1dong cho biét mot s6 thong tin vé ban than Ong/Ba :
1. Pon vi cong tac:

. Kinh nghiém trong Iinh vuc ké todn 1a ...(ndm), linh vuc kiém todn 12 .... nam.
Tran trong cam on Ong/Ba da danh thoi gian quy bdu cho viéc hoan thanh
phiéu khao sét nay.
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Phu luc s6 09 Mau 01

TONG HOQP KET QUA KHAO SAT
(Danh cho dai dién TCT va cdc don vi)

Poi twong khao sdt: Nha quan tri dai dién cho TCT va cdc don vi

S6 lwong phiéu phdt ra: 51

S6 lieong phiéu thu vé va kha dung: 51

S6 lwong phiéu tra o tir cau 1 dén cau 5 1a 51, trd 101 cdu 6 va 7 la 28 va chi ¢é 1
phiéu dai dién TCT trd loi phan B.

A. PHAN DANH CHO PAI DIEN TCT VA CAC PON VI
Cau 1. Loai hinh don vi

STT | Loai hinh don vi S6 lwong
1 | Céng ty co phan 20
2 | Congty TNHH 22
3 Loai hinh khac 9
Tong 51

Cau 2. Mdi quan hé cta don vi ctia Ong/Ba voi TCT 1a:

STT | Méi quan véi TCT S6 lwong
1 Chi nhanh/don vi truc thudc 9
2 Cong ty con 14
3 Cong ty lién doanh 16
4 | Cong ty lién két 12
Tong 51

Cau 3. Trong giai doan 2015-2018, don vi ctia Ong/Ba c6 dugc kiém tra, kiém
todn boi TCT khong?

C6/Khong | S6 lwong Ti lé
Cé 28 54,90%
Khong 23 45,10%
Tong 51 100%

B- HOAT DPONG KTNB THU'C HIEN BOI TCT

Cau 4: S6 don vi duge thyc hién kiém toan trong 4 nim gan ddy (2015-2018)

boi KTNB ciia TCT xét theo loai hinh kiém todn:
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Trén4 | 2-414n | 11an L
N .2 , N x. . x. Chuva |Y kién

Loai hinh kiém toan lan moi moi1 moi . .

) < y 5 bao gio | khdc

nam nam nam

1-Kiém todn thong tin ké todn — tai chinh 9 0 19 23 0
2-Kiém todn hoat dong 0 5 13 33 0
3-Kiém to4n tuan tha 9 2 12 28 0

Cau 5: Muc do thuc hién tirng hoat dong tai cac don vi béi KTVNB cua TCT

trong giai doan 2015-2018:

NP trend | 24 land o Llan e 1Y kién

Hoat dong kiém toan lan m6i | moi moi .\ .

< < - bao gio | khac

nam nam nam

1/ Kiém tra s6 liéu, tai liu ké todn 9 0 16 23 3
2/ Kiém tra, ddnh gid mac do phit hop véi 9 2 14 26 0
chuan muc ké todn ctua BCTC.
3/ Kiém tra, dénh gid muc do tuan thyl 9 2 12 28 0
phap luat thué-ké ton-tai chinh-thong ké.
4/ Kiém tra, ddnh gid viéc chap hanh cic 2 7 5 35 2
quy dinh, quy trinh, thu tuc KSNB
5/ Panh gid tinh tinh kinh té, tinh hiéu qug 0 0 9 37 5
cua 1 chuong trinh/dy dn/hoat dong
6/ Kiém tra, ddnh gid tinh hiru hiéu cia 0 0 9 42 0
cdc quyét dinh va bién phdp quan ly, diéyl
hanh cia nha quan tri
7/ Tu van, kién nghi gii phdp xir Iy sai 0 5 18 23 5
pham, ngan ngira ton tht
8/ Tu van, kién nghi cai tién hoat dong| O 3 20 28 0
hoan thién hé thong ké todn va ning cao
hiéu qua quan 1y, kiém so4t

0 0 3 48 0

9/ Tu van, kién nghi quan tri rdi ro

Cau 6: Két qua KTNB ciia TCT thuc hién dbi v6i cdc don vi duge kiém todn:
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Noi dung Khong | Cé
1. Phat hién sai pham trong cong tic ké toan va thong tin BCTC 0 28
2. Phit hién sai pham trong cong tic quan ly-diéu hanh 11 17
3. Phdt hién sai pham trong quan 1y, st dung va phan phoi von cta 23 5
TCT
4. Kién nghi xir Iy sai pham 0 28
5. Tu van hoan thién hé thong ké todn 3 25
6. Tu van ting cudng hiéu lyc quan tri, diéu hanh 20 8
7. Tu van cai thién quy trinh va hoat dong kiém sodt 17 11
8. Tu van quan ly rdi ro, quan tri myc tiéu 22 6
9. Y Ki€n KhaC:.....ccevvviieieeiiiiiiieeeen, 23 5

Cau 7: Sy phdi hop gitta KTVNB ctia TCT phdi hop véi cdc bd phan, cd nhan trong

don vi duoc ki€m toan:

Noi dung Cé6 | Khong

1. Str dung két qua KTNB sin c6 cta don vi 21 7
2. Str dung két qua kiém todn ngoai sin c6 ctia don vi 17 11
3. Sir dyng nhan sy cia don vi 1am thanh vién cua t6 kiém todn 11 17
4. Can sy hd tro cua céc bod phan, c4d nhan lién quan cda don vi 28 0
trong qué trinh kiém ton
5. Hoan toan tu thuc hién, khong sir dung két qua kiém todn san cé 7 21
6. Hoan toan ty thuc hi¢n, khong st dung nhén su ctia don vi 7 21
7. Y Ki€n Khac:......oooeeiiiiiiiiiiiiiieeeeeee, 0 28
B. PHAN DANH CHO PAI DIEN TCT

Céu 8: TCT c6 b6 phin KTNB chuyén trach khong? *

1B ¢ 2% Khong 315 Khong chéc chin

Cau 9: By phan KTNB ciia TCT dwoc to chire nhuw thé nao?
1/& Chi t6 chitc KTNB & cong ty me

2B T chire KTNB 6 ca cong ty me va & moi don vi tryc thude, cong ty con
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32 T4 chie KTNB & cong ty me va & mdt s6 don vi truc thudc, cong ty con

4/5 T chic bd phan KTNB theo ndi dung (Kiém todn thong tin, kiém todn tuan thu,
kiém toan hoat dong hay kiém todn chuyén dé...)

5/ T4 chirc bo phan KTNB theo khdi chitc ning (kinh doanh, san xudt, nhan su,
thong tin,..hodc nganh thtr nhét, nganh thr 2,....)

6/Ej T4 chirc bd phén KTNB theo dia ban hoat dong (Khu vuc 1, khu vyc 2,..)
7/82 Khong t6 chitc KTNB véi bién ché ¢ dinh (m6 hinh linh hoat, thué ngodi...)

Cau 10: Trinh d chuyén mon, nghi€p vu ctia cic KTVNB cua TCT ¢ thoi diém hién
tai nhu thé nao?

S6 (ti18) KTVNB théa mén
Trinh d¢, kinh nghi¢m cia KTVNB | T4 ca | pasé | sé1c | Srong Khong
co i)

1/ Trinh d0 sau tir dai hoc trd 1€n X

2/ Trinh d tir cao dang tr& xudng X

3/ C6 bang cip vé ké todn-kiém todn X

4/ C6 bang cap vé luat, tin hoc X

5/ C6 bang cap vé ki thuat X

6/ C6 chung chi KTV X

7/ Chimg chi ké todn vién X

8/ Chung chi nghé nghiép khic X

9/ Kinh nghiém thuc té vé KTNB X

10/ Kinh nghiém thyc té vé kiém todn X

11/ Kinh nghiém thuc té vé ké todn X

12/ Kinh nghiém lam vi¢c trong nganh thép X

Cau 11: Nhirng tai li€u va phuong tién sau day dugc st dung boi KTNB cua TCT nhu
thé nao?
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Tai li€u, cong cu phuc vu KTNB L1516n Pﬁﬁn Tsinh ih-llt Khléng
lubn | 16n |thoang bao gio

1/Chuan muc KTNB X

2/Chuan myc KTDL, KTNN X

3/Piéu 1¢ KTNB ctia TCT X

4/Quy ché KTNB ctaa TCT X

5/Chinh sach KTNB cua TCT X

6/ S6 tay KTVNB X

7/ Phan mém chon mau X

8/ Phan mém kiém todn X

9/ Khic: Quy dinh, quy ché lién quan X

Cau 12: KTNB cua TCT c6 thyc hién cdc ndi dung sau khong va muc d§ nhu thé nao?

5- 4- 3- 2- 1-
Lu6n | Phan | Thinh | It | Khong
luén | 16n |thoang| khi | bao gio

Cic ndi dung trong quy trinh kiém todn

1/ Xay dung ké hoach kiém todn trung v3
dai han (3-5 nam)

2/ Xay dung ké hoach kiém todn hang nim X

3/ Xay dung chuong trinh kiém todn chi tiét
cho tirng cudc ki€m todn

4/ Thuc hi¢n phan tich, danh gia rui ro khi
lép ké hoach kiém todn

5/ Lap béo cdo, bién ban KTNB theo mau X

6/ Luu hd so kiém todn X

7/ Kiém tra, gidm sat thyc hién kién nghi
sau ki€ém toan
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Phu luc s6 10 Mau 02
TONG HOQP KET QUA KHAO SAT
(Danh cho cd nhan nha quan tri va KTVNB cua TCT va cdc don vi)

Poi twong khao sdt: Nha quan tri va KTVNB cua TCT va cdc don vi
S6 lwong phiéu phdt ra: 31
S6 leong phiéu thu vé va kha dung: 28

A. DANH GIA VE HOAT PONG KTNB CUA TCT

Cau 1: Dénh gia vé chirc ning KTNB tai TCT (I-Hoan toan khéong hai long;
2-Chuwa thuee si hai long; 3-Trung ldp; 4-Twong doi hai long; 5-Hoan toan hai long)

Chirc nang KTNB 1 2 3 4 5
1/ Chtre nang kiém tra 0 2 10 8 8
2/ Churc nang danh gia 1 3 14 7 3
3/ Chtrc nang x4c nhan 1 3 14 7 3
3/ Chtrc ning tu van 3 7 11 6 1

Cau 2: Panh gid vé ndi dung chic ning KTNB tai TCT (I-Hoan toan khong
hai 1ong; 2-Chiea thwc sw hai long; 3-Trung ldp; 4-Twong déi hai long; 5-Hoan toan
hai long)

Noi dung cia chirc nang KTNB 1 (23|45
1/ Kiém todn thong tin ké todn tai chinh 04 ]12]9 |3
2/ Kiém todn tuan thu quy dinh, quy trinh, chinh séch 0|4 |13]9 ]2

3/ Kiém todn tinh kinh té, hiéu qua, hiéu lyc coa 1 317 13ls|o
chuong trinh/dy dan/hoat dong

4/ Kiém todn cong tic quan tri rii ro 315 (16| 3 1

Cau 3: Pénh gid vé quy trinh thuc hién chic ning KTNB cua TCT (I-Hoan
toan khong dong ¥; 2-Chura thiee sw dong ¥; 3-Trung ldp; 4-Twong doi dong ¥; 5-Hodn
toan dong )
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Quy trinh thwc hién chirc ning cia KTNB 112|345

1/ Ké hoach kiém todn duoc 1ap day di, chit chd hoply | 0 | 3 |18 | 6 | 1

2/ Pham vi va ndi dung kiém todn duoc xdc dinhphivhop | 3 | 6 | 12| 4 | 3

3/ Phuong phdp, ky thuat kiém todn dwgc van dung pht| 2 | 5 |16 | 5 | 0
hop, hiéu qua

4/ Két luan kiém toan thoéa ddng 1|5 | 13|72
5/ Kién nghi, tu vin sau kiém to4n hitu ich 0|3 [16| 613
6/ Quy trinh kiém toan day du, chit ché 3016 [14] 41

Cau 4: banh gia vé bd may va nhan su thuc hién chic nang KTNB cua TCT
(1-Hoan toan khéng dong y; 2-Chua thwee sw dong ¥; 3-Trung ldp; 4-Twong doi dong
¥; 5-Hoan toan dong ¥)

B0 may va nhan sy thwe hién chirc nang KTNB 12 |3]| 4] 5

1/ Céch thirc t6 chiic by phan KTNB phit hop, hi¢u qua 31813410

2/ Vi tri cia KTNB trong bo mdy quan tri phit hop 0O 3 |16] 6 |3
3/ KTV dam bao tinh doc 1ap, khach quan 314|145 |2
4/ Nang luc ciia KTV dép g duoc yéu ciu cong viéc L 5|15 4 ]2

5/ S6 lugng KTV tham gia ddp tng ¢t yéu cau cong viec | 2 | 6 |14 | 5 | 1

Cau 5: Panh gid vé muc d6 day di, hiéu qua cia sé thuyc hién chic ning
KTNB ctaTCT (I-Hoan toan khéng dong ¥; 2-Chua thue sw dong ¥; 3-Trung ldp; 4-
Twong doi dong y; 5-Hoan toan dong ¥)

Co sé thue hién chirc ndng KTNB 1 (2|3 |45
1/ Chuan myc kiém toén day du, hitu ich 4 [10[10] 4]0
2/ Quy ché, diéu 16 KTNB déy du, hitu ich 619 |8|51|0
3/ Hé thong quy dinh, chinh sich day du, hiru ich 314 (14512
4/ Phan mém hd trg day di, hiru ich 419 12/3]0
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B. NHAN TO CO KHA NANG ANH HUONG PEN CHUC NANG KTNB

Cau 6: Panh gid vé kha ning anh huong cua timg yéu to sau dén mirc do va
két qua thyuc hién chtc ning KTNB cta TCT (I-Hoan toan khong dnh hwéng; 2-Anh
hwéng khéng ddng ké;3-Phan van; 4-Anh hwong ddng ké; 5-Hoan toan cé anh huéng)

Cac yéu t6 anh hwéng dén chirc ning KTNB 1 2 3 4 5
1/ Quan diém cta nha quan tri vé KTNB 0 1 8 12 7
2/ Nhén thtrc cia nha quan tri vé KTNB 0 2 7 11 8

3/ Chién lugc phat trién va hé théng quy dinh ndi0 1 8 10 9
bo vé KTNB

4/ Ngan sich va co s¢ vat chat phuc vu KTNB 0 6 13 6 3

5/ Phuong phdp tiép can va ki thuat KTNB 0 6 14 [ 1
6/ Quy trinh thuc hién chirc nang KTNB 0 5 11 7 S
7/ Viéc xdc dinh ndi dung va pham vi KTNB 0 4 12 3 4
8/ Chét luong d6i ngii KTVNB 0 2 11 12 3
9/ S6 luong KTVNB 1 5 |16 4 2
10/ Vi tri cia KTNB trong bd mdy quan tri 2 2 15 5 al
11/Mb hinh t6 chirc ctia bd phan KTNB 1 1 10 12 4

12/ Bic diém QTDN, QLRR va KSNB ciia TCT 3 4 16 U 1

13/ Co s6 phap 1y cua Nha nuée vé KTNB 0 1 7 13 7

14/ Vai trd ctia to chirc hiép hoi nghé nghiép 2 4 14 6 2

15 Yéu t khac: Pic thit md hinh quan 1y, KSNBO 2 18 6 2
TCT, hé thong gido duc PH

C. THONG TIN NGUOI PIEN PHIEU

1. Pon Vi cONG tAC . ...

2
3. Trinh dd chuy@n mon:..........cooiiiii e
4

Kinh nghiém trong linh vuc ké todn 1a ...(ndm), linh vuc kiém todn 13 .... nim



