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DAl HOC THAI NGUYEN
TRUONG DPAI HOC KINH TE & QTKD

THONG TIN KET QUA NGHIEN CUU

1. Thong tin chung:

- Tén dé tai: Tang cuong lién két trong san xuat, tiéu thu cheé gitra cac ho ndng dan
trdng ché & tinh Thai Nguyén

-M4 sb: PH 2017-TN 08-02

- Chii nhi¢m dé tai: PGS.TS. Tran Chi Thién

- T6 chuac cha tri: Trudng Pai hoc Kinh té va Quan tri Kinh doanh

- Thoi gian thuc hién: 2017-2018
2. Muc tiéu
2.1. Muc tiéu chung

Nghién ciru thyc trang dé dé xuat céc giai phap tang cuong lién két nham nang cao
hiéu qua kinh té trong san xuat kinh doanh ché giita cac ho trong ché ¢ tinh Thai Nguyén,
qua d6, gop phan giam ngheo, nang cao thu nhap cho ho trong che, phat trién bén ving
kinh té néng thon ving ché cua tinh Thai Nguyén.
2.2. Muc tiéu cu thé

- Hé théng hoa duoc Iy luan co ban va kinh nghiém thuc tién vé lién két trong san
xuét kinh doanh gitra cac hd tréng che;

- Panh gia dang thyc trang lién két trong san xuét kinh doanh ché gitta cac ho trong
ché ¢ tinh Thai Nguyén duéi hinh thic t6 hop tac va hop téc x4;

- Phan tich va chi rd cac yéu té anh huong dén kha ning tham gia lién két giita cac
ho trong cheé & tinh Thai Nguyén dudi hinh thire t6 hop tac va hop tac xa;

- Pé& xuét ra cac giai phap tang cuong lién két trong trong, ché bién va tiéu thu cheé
gitra cac ho néng dan & tinh Thai Nguyén.
3. Tinh méi va sang tao:

- H¢ théng héa va hoan thién mot bude 1y luan vé lién két ngang giira cac ho nong
dan trong ché gdm khai niém, y nghia va cac nhan t6 anh hudng;

- Panh gia duoc thyc trang lién két ngang trong san xuat kinh doanh ché giira cac ho
tréng ché o tinh Thai Nguyén duéi hinh thirc to hop tac va hop tac xi;

- Ap dung ham Binary Logistic d¢ phat hién va phan tich dugc cac nhan té anh
hudng dén kha ning tham gia lién két giita cac ho ndng dan trong che;

- Pé xuét dugc mot sé giai phap pht hop dé tang cuong lién két trong trong, ché bién
va tiéu thu ché gitra cac hd ndng dan ¢ tinh Thai Nguyén.
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4. Két qua nghién ciru

- Pi hé théng hda va 1am rd duoc Iy luan co ban va kinh nghiém thuc tién vé lién
két trong san xuat kinh doanh giita cac ho trong ché;

- Pa danh gia dugc thyuc trang lién két trong san xuat kinh doanh ché gitra cac ho
trong ché ¢ tinh Thai Nguyén duéi hinh thic t6 hop tac va hop tac x4;

- Pi phén tich va chi rd cac yéu té anh hudng va anh huong cua chung dén kha ning
tham gia lién két gitta cac ho trong ché & tinh Thai Nguyén dudi hinh thic t6 hop tac va
hop tac x3a;

- Pa d& xuat duoc mot giai phap hop Iy nham tang cuong lién két trong trong, ché
bién va tiéu thy ché giira cac ho nong dan & tinh Thai Nguyén.

5. San pham
5.1. Sin phim khoa hoc

- 02 bai bao trén tap chi trong/ngoai nudc

+ Tran Chi Thién, Vii Quynh Nam (2017), “Céc nhan t6 anh huong dén kha ning
tham gia HTX cua cac hd dan trong cac lang nghé ché & tinh Thai Nguyén”, Tap chi Kinh
té va Dy bdo, ISSN 0866-7120. S6 12 (4/2017 ), tr.47-50.

+ Vu Quynh Nam, Tran Chi Thien (2017), “Economic Efficiency of Tea Households in
Professional Tea Villages of Thainguyen Province”, Journal of Economics, Commerce and
Management,UK. ISSN 2348-0386. N0.5(8/2017), tr.383-396

- 02 bai bao trén ky yéu hdi thao khoa hoc trong nude:

+ Tran Chi Thién, Vii Quynh Nam, Nguyén Phuong Thao (2018), “Hiéu qua chudi
gia tri san pham ché ctia cac hop tic x3 ¢ Thai Nguyén: kinh nghiém tham khao cho Tay
Nguyén”. Ky yéu Héi thao khoa hoc quéc gia *“ Phdt trién kinh té-xd héi viimg Tdy Nguyén
lan thir 2", ISBN: 978-604-60-0000-0.

+ Tran Chi Thién, Vi Quynh Nam (2017), “Economic Efficiency of Tea
Cooperatives in Thainguyen Province”, Ky yéu Héi thao khoa hoc quéc té “Policies and
Solutions to enhance Added Value and Sustainable Agricultural Development in Vietnam”.
ISBN 978-60488-4700-5, NXB Dan tri.

5.2. Sin phim dao tao:

- Hu6ng dan 01 Luan 4n TS: NCS. Vii Quynh Nam d4 str dung céc thong tin tir D& tai
dé viét phan 4.4 cta Ludn an"Phat trién lang nghé ché trén dia ban tinh Thai Nguyén theo
huwréng bén viing”. Ngudi huéng dan: Tran Chi Thién. Da bao vé thanh cong ngay 9/2/ 2018.

- Huéng dan 03 Luan vin Thac s¥:
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+ Hoc vién Pham Thi Kiéu Lan, Giang vién huéng dan Tran Chi Thién (2017), Hiéu
qud kinh té - xa hoi cia cdc t6 hop tic xd ché ¢ huyén Pong Hy, tinh Thdi Nguyén, Bién
ban hop ngay 28/01/2018, Diém chim: 8,8.

+ Hoc vién Nguyén Hoang Nam, Giang vién huéng dan Tran Chi Thién (2017), Su
hé tro ciia té hop tdc va hop tdc xd trong phdt trién san xudt va kinh doanh cia cdc hé
trong ché trén dia ban huyén Pong Hy, tinh Thdi Nguyén, Bién ban hop ngay 28/01/2018,
Piém cham: 8,7.

+ Hoc vién Nguyén Thi Van, Giang vién huéng din Tran Chi Thién (2017), Phét
trién hop tac va hop tac xd trong sdan xudt kinh doanh ché tai thanh phé Thai Nguyén, Bién
ban hop ngay 15/7/2018, Piém chim: 8,6

- Huéng dan 01 dé tai NCKH sinh vién: Cha nhiém d¢é tai: Nguyén Anh Nhat Linh,
Sinh vién tham gia nghién cuu: Nguyén Anh Nhat Linh, Ta Thi Lan, Vi Thi Tam, Pham
Thi Khénh Ninh, Ng6 Thi Anh. Giang vién hudng dan Tran Chi Thién (2018).

Tén d8 tai: Phdn tich anh hwéng dén sw tham gia hop tdc xd ciia cdc hé trong ché &
tinh Thai Nguyén, Ma s6 SV2018-EC-01, Nghiém thu xép loai Kha. Bao vé: 21/3/2019.
5.3. San phim ting dung

- 01 ban bao cao dé xuat kién nghi vé giai phap tang cuong lién két giita cac ho nong
dan trong ché o tinh Thai nguyén;

- 01 béao cao tong hop két qua nghién ctru

- 01 bao céo tom tat
6. Phuong thire chuyén giao, dia chi wng dung, tic dong va lgi ich mang lai cia két
qua nghién ciru

- Cac bai bao khoa hoc dugc cong bd trén cac Tap chi, cac Ky yéu Hoi thao quéc gia,
qudc té, cac Luan van, Ludn an dugc cong bd cong khai trén trang web cta Truong va
duoc luu trit tai thu vién 12 ngudn thong tin hitu ich cho cac dbi tuong lién quan: cic co
quan va ca nhan tham gia hoach dinh, thuc thi chinh sach, tham gia giang day, hoc tap va
nghién ctru khoa hoc vai cac chu dé lién quan.

- Ban Dé xuit cac kién nghi vé giai phap duoc giri ti Lién minh Hop tac xa tinh
Thai Nguyén dé lay y kién nhan xét va ap dung vao thyc tién..

Co quan chi tri dé tai Chii nhi¢m aé tai
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THAINGUYEN UNIVERSITY
TNU UNIVERSITY OF ECONOMICS AND BUSINESS ADMINISTRTION

INFORMATION ON RESEARCH RESULTS

1. General information:

Project title: Strengthening linkages in tea production and consumption among tea
planting households in Thai Nguyen province

Code number: DH 2017-TN 08-02

Coordinator: Assoc. Prof. Tran Chi Thien

Implementing institution: TNU Thainguyen University of Economics and Business
Administration(TNU-TUEBA)

Duration: from 2017 to 2019
2. Objective(s):

2.1. General objective

Researching the situation to propose solutions to strengthen linkages in order to
improve economic efficiency in tea production and trading among tea planting households
in Thai Nguyen province, thereby, contribute to poverty reduction and income
improvement for tea growing households, as well as sustainable development of rural
economy in tea areas of Thai Nguyen province.

2.2. Specific Objectives

1. To systematize basic theory and practical experience of linkages in tea production
and business among tea growing households;

2. To evaluate the status of tea production and trading among tea growing households in
Thai Nguyen province in the form of cooperative groups and cooperatives;

3. To specify and analyze the factors affecting the ability to participate in linkages
among the tea growing households in Thai Nguyen province by joining cooperative
groups and cooperatives;

4. To propose solutions to strengthen linkages in tea cultivation, processing and
consumption among tea farming households in Thai Nguyen province
3. Creativeness and innovativeness:

1. Systematizing and completing theory on cross-linking among tea farmers

including concept, meaning and affecting factors;
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2. Assessing the status of cross-linking in tea production and trading among tea
growing households in Thai Nguyen province in the form of cooperative groups and
cooperatives;

3. Applying Binary Logistic function to detect and analyze factors affecting the
possibility of participating tea cooperative groups and cooperatives;

4. Proposing some suitable solutions to strengthen linkages in tea cultivation, processing
and consumption among tea farming households in Thai Nguyen province.

4. Research results:

1. The study systematized and clarified basic theory and practical experience of
linkages in tea production and business among tea growing households;

2. The study evaluated the status of tea production and trading among tea growing
households in Thai Nguyen province in the form of cooperative groups and cooperatives;

3. The study specified the factors affecting the ability to participate in linkages
among the tea growing households in Thai Nguyen province by joining cooperative
groups and cooperatives and analyzed their effects;

4. The study proposed reasonable solutions to strengthen linkages in tea cultivation,
processing and consumption among tea farming households in Thai Nguyen province
5. Products:

5.1. Scientific Products:

* 02 scientific papers published in Vietnamese and/or international journals:

1. Paper “Factors affecting possibility of joining cooperatives among tea farmers in
tea professional villages in Thainguyen province”. Journal of Economics and Forecast.
ISSN 0866-7120. S 12 (4/2017).

2. Paper “Economic Efficiency of Tea Households in Professional Tea Villages of
Thainguyen Province”. Journal of Economics, Commerce and Management. UK. ISSN
2348-0386 (8/2017).

* 01 papers published in the Proceedings of a national conference and 01 paper
published in international conference

1. Paper “Efficiency of value chain of cooperatives in Thainguyen province:
Experiences for the Central Highlands”. Proceedings of the National Conference on Socio-

economic Development of the Central Highlands™. 2018. ISBN: 978-604-60-0000-0.



2. Paper “Economic Efficiency of Tea Cooperatives in Thainguyen Province”.

Proceedings of the International Conference “Policies and Solutions to Enhance
Added Value and Sustainable Agricultural Development in Vietnam”. 6/2017. ISBN: 978-
60488-4700-5.

5.2. Training Products:

* 01 Ph.D. Student: Vit Quynh Nam used information from the Project to complete
her Dissertation (part 4.4). The Dissertation Title is “Developing tea professional craft
villages in Thainguyen province in sustainability approach”. Supervisor: Tran Chi Thien.
It was successfully defended on 9/2/2018.

* 03 Master students used information of the project to complete and defend
successfully their Master’s Theses:

+ Master Student Pham Thi Kiéu Lan, Supervisor: Tran Chi Thién (2017)

Master’s Thesis: Socio-Economic efficiency of tea cooperative groups in Dong
Hy district, Thainguyen Province. Defended on 28/01/2018, Grade: 8,8.

+ Master Student: Nguyén Hoang Nam, Supervisor: Tran Chi Thién (2017)

Master’s Thesis: Supports of tea cooperative groups and tea cooperatives in
production and business of tea planting households in Donghy district, Thainguyen
Province. Defended on 28/01/2018, Grade: 8,7.

+ Master Student: Nguyén Thi Van. Supervisor: Tran Chi Thién (2017)

Master’s Thesis: Cooperative groups and cooperatives in tea production and
business in Thainguyen city, Thainguyen province.

Defended on 15/07/2018, Grade: 8,6.

* A Students’ research project.

Project Coordinator: Nguyén Anh Nhat Linh -student,

Research Participants:Nguyen Anh Nhat Linh, Ta Thi Lan, Vu Thi Tam, Pham Thi
Khanh Ninh, Ngo Thi Anh.

Supervisor: Tran Chi Thién (2018),

Project Title: Analysis of factors affecting the participation of tea planting
households in tea cooperative in Thainguyen province.

Project Code: SV2018-EC-01, Defended 21/3/2019, Evaluation Ranking: Good.
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5.3. Application Products:

- 01 Policy Brief, sent to Thainguyen Cooperatives Alliance for evaluation and
application.

- 01 Summing-up Report

- 01 Summary Report
6. Transfer alternatives, application institutions, impacts and benefits of research
results:

- Scientific papers are published in journals, proceedings of national and
international conferences, Ph.D dissertations and Master’s These which are published
publicly on the University's website and stored at the libraries as the source of useful
information for stakeholders: agencies and individuals involved in planning, implementing
policies, participating in teaching, learning and scientific research with related topics on
economic linkages among tea farmers.

- Proposal of recommendations on solutions to strengthen the linkages among tea
planting households in Thainguyen province (Policy Brief) was sent to Thai Nguyen

Cooperative Alliance for comments and practical application which has positive feedback.



PAT VAN DE

1. Tinh cép thiét cia deé tai

O nudc ta, cac ho trong ché thuong c6 quy md nho 1€, san xut cha yéu dua trén ki
thuat thu cong voi nang suat, chat lugng san pham che thap, nang luc canh tranh yéu, hi¢u
qua kinh t¢ khong cao.

CAac ho noéng dan san xuét hang hod thuong duoc Nha nudce hd tro vé quy trinh cong
nghé, vé tiép can thi truong. Nhung cic co quan khuyén nong, khuyén cong, khuyén
thuong ciia Nha nudc, cac to chic tin dung chinh thirc, cac t6 chirc phi chinh phu rat kho
c6 thé hd tro truc tiép hang chuc van hd ndéng dan tréng che trén ca nude. Cac hd nong dan
trong ché can lién két v6i nhau mot cach tu nguyén, hinh thanh nén cac t6 hop tac, cac hop
tac x4. Do chinh 1a cac ddu mdi dé thu hit va tn dung duogc su hd tro cua Nha nudc va cac
t6 chtrc hiru quan. D6 ciing 1a nhimg dau mbi dé cac ho nong dan trong ché co thé lién két
v6i cac doanh nghiép dé tiép can thi trudng trong nudc va qudc té. Nhd do, cac ho trong
ché c6 thé "hanh dong tap thé" voi quy mo san xuat 16n theo cac quy trinh san xuat chung
theo tiéu chuan VietGAP, GlobalGAP,... tao ra cac san phém sach, d@)ng déu, chat luong
cao v&i khéi lugng 16n, c6 chi dan xuat X 1d rang theo hop ddng vdi doanh nghiép, duoc
dan dat béi doanh nghiép nham dép (mg cac doi hoi ngay cang cao cua thi truong.

Vi vay, lién két trong san xudt va tiéu thy ché giita cac hd nong dan trong ché 1 giai
phap gitup khéc phuyc tinh chat nho ¢, manh man ctia mdi ho, phat huy duoc vu thé cia quy
mo 16n trong san xuit va tiéu thu ché, giam duoc chi phi vat tu, 4p dung dugec may moc
va cong nghé tién tién, dap ung dugc cac doi hoi cua thi trudng trong va ngoai nudc; tao ra
gié tri gia ting 16n nhat cho san pham ché cua cac ho nong dan.

Tinh Thai Nguyén c6 dién tich ché 16n thir hai ca nudc v6i san pham “Ché Thai” c6
chat luong dic trung ngon nhét ca nude. Thai Nguyén hién 1a tinh di dau trong ca nudc vé
phong trao phat trién cac t6 hop tac (HTH) va hop tac xa (HTX) trong san xuét kinh doanh
ché, nhd do, tao ra su lién két ngang giita cac hd trong ché va ché bién ché va thuc day
duoc su lién két giira cac ho nganh ché véi cac doanh nghiép, v6i nha nudce, véi ngan hang
va voi cac to chirc khoa hoc-cong nghé. Tuy vay, qua trinh lién két giita cic ho trong va
ché bién ché dé hinh thanh nén cac THT, HTX con c6 nhiéu bét cap.

Vi thé, ting cudng lién két trong san xuét va tiéu thu ché giita cac ho nong dan
trong ché & tinh Thai Nguyén 1a mot doi hoi co tinh khach quan, mang tinh 1y luan va
thuc tién siu séc.

2. Muc tiéu nghién ctru
2.1 Muc tiéu chung

Nghién ciru thuc trang dé dé xuat cac giai phap tang cuong lién két nham nang cao
hiéu qua kinh té trong san xuét kinh doanh ché giita cac ho trong ché & tinh Thai Nguyén,
qua d6, gop phan giam nghéo, ning cao thu nhap cho hod trong che, phat trién bén virng
kinh té néng thon ving ché cta tinh Thai Nguyén.

2.2. Muc tiéu cu thé

- Hé théng héa duoc Iy luan co ban va kinh nghiém thuc tién vé lién két trong san

xuat kinh doanh gitta cac ho trong che;



- Panh gia dung thuc trang lién két trong san xuat kinh doanh ché gitta cac ho trong
ché ¢ tinh Thai Nguyén dudi hinh thirc t6 hop tac va hop tac xa;

- Phan tich va chi rd cac yéu t6 va anh huong cu thé cua ting yéu té dén kha ning
tham gia lién két gitra cac ho trong ché & tinh Thai Nguyén dudi hinh thirc hop tac xa;

- P& xuit ra cac giai phap tang cuong lién két trong trong, ché bién va tiéu thu cheé
gitra cac ho néng dan & tinh Thai Nguyén.
3. Péi tweng va pham vi nghién ciu
3.1. Déi twong nghién ciru

Céc van dé 1y luan va thyc tién vé lién két trong san xuét, tiéu thu che gitra cac ho
trong che tinh Thai Nguyén.

3.2. Pham vi nghién caiu
- Pham vi vé khéng gian
Dé tai nghién ctru tai cac vONng san Xuat ché trén dia ban tinh Thai Nguyén
- Pham vi vé ngi dung

Pé tai nghién ciru vé thuc trang va giai phap lién két ngang giira nhimg ho trong che,
thong qua hai hinh thtc: td hop tac va hop tac xa. Do diéu kién nguén luc c6 han, dé tai tap
trung nghién ctru cac ndi dung vé lién két giita cac ho trong mua sam cac vat tu dau vao,
trong ung dung cong nghé san xuit moi dé dam bao tiéu chuan VietGAP, GloablGAP,
UTZ, trong ché bién va trong tiéu thy san pham ma khong di sau vao lién két trong tiép
can von tin dung va lién két trong str dung lao dong.

- Pham vi thoi gian
Dé tai nghién ctru thuc trang lién két trong san xuat ché cua cac hd noéng dan trong
ché vai cac thong tin thir cip giai doan 2014-2017; thong tin so cip dugc diéu tra nam
2017. Céc giai phap dé xuét co gia tri tham khao cho giai doan 2019-2024.
Chwong 1
CO SO KHOA HQC VE LIEN KET TRONG SAN XUAT
VA TIEU THU CHE GIUA CAC HQ TRONG CHE

1.1. Ly luén vé lién két giira cac hd nong dan trong ché trong sin xuit va tiéu thu ché
1.1.1. Khdi niém vé lién két giiva cdc hé néng dan trong ché trong sin xudt va tiéu
thu ché

Lién két kinh té 1a mot co ché hop tac phan 4nh mdi quan hé vé phan cong lao dong
trong qua trinh san xuat kinh doanh, 1a sy hop tac, phoi hgp giita cac chu thé kinh té trén co
s& tu nguyén nham thiic day san xuat kinh doanh theo hudng c6 lgi nhat cho cac chi thé.

Lién két trong san xuat va tiéu thu ché giita cac ho nong dan trong ché 13 mot hinh
thire lién két kinh t€; 1a sy hop tac, phoi hop gitra cac ho nong dan trong che, véi tu cach la
cac chii thé kinh té, trén co sé ty nguyén nham thic dy san xuét va tiéu thy san phim ché
theo hudng ¢ loi nhat cho ho.



Két qua cua cac mdi lién két 6n dinh giira cic ho nong dan trdng ché hinh thanh nén
cac t6 hop tac va cac hop tac xa. Cac to hop tac duoc thanh 1ap theo quyét dinh cta Chu
tich UBND x4, cac hop tac xa duoc thanh 1ap theo quyét dinh cua Lién minh Hop tac xa
cap tinh. T6 hop tac 1a san pham cua sy lién két kha linh hoat nhung twong ddi 1ong 1éo
giita cac ho; t6 hop tac khong c6 tu cach phap nhan, khong c6 bd may quan 1y, nhung co to
truong, c6 thé c6 to phéd dé diéu phdi cac hoat dong phdi hop chung giita cac hd; hoat
dong theo Nghi dinh ctia Chinh phu. Hop tac x4 1 san pham cua sy lién két co tinh 6n dinh
va chat ché cao gitra cac ho thanh vién; hop tac xa co6 tu cach phap nhan, c6 bd may quan
1y kha hoan chinh, t6 chirc cung ung cac dich vu chung cho cac thanh vién; hoat dong theo
Luat Hop tac xa.

Bén canh do, cac ho chua tham gia to hop tac va hop tac xa van co thé c6 nhirng
mbi quan hé lién két v6i nhau nhung nhimng quan hé lién két iy thuong mang tinh chat
tam thoi, khong bén viing nén khong co to chtrc (khong din dén thanh 1ap t6 hop tac
hoac hop tac xa).

1.1.2. Nji dung lién két trong sin xudt va tiéu thu ché giia cdc hé néng din trong ché

Lién két gilra cac ho trong ché trong san xuat va tiéu thu ché cé nhirng ndi dung co
ban sau:

- Lién két trong mua sam céc vat tu dau vao: loi thé ctia quy mo 10n s& ning cao kha
nang dam phan cua cac ho tréng che, gidm baot chi phi giao dich, van chuyén, giam dugc
don gid mua vat tu dau vao (giéng che, phan bon, thube bao vé thuc vat, may mac, thiét
bi,...); loi thé ctia quy md 16n véi vai trd ciia THT, HTX s& cho phép cac ho tiép can tot
hon véi cac ngudn vén tin dung.

- Lién két trong trong canh tac va ché bién ché theo cac quy trinh cong nghé san xuat
sach, san xudt tién tién: do sur dung chung cac dich vu cuab THT, HTX, giam duogc chi phi
su dung mdy mdc, thiét bi; tiép can va 4p dung duogc cic cong ngh¢ san Xuét, ché bién
sach, tién tién theo cac tiéu chuan VietGAP, GlobalGAP,.. d¢ c6 thé cung tng cho thi
truong san pham sach, chit luong déng déu véi khdi luong 16n véi chi phi san xuét, ché
bién thap nhat.

- Lién keét trong ti€u thu san pham che: véi khoi lugng san pham du 16n, chat luong
san pham cao va dong déu, c6 nguon goc ro rang, thoa man cac doi hoi khat khe cua thi
truong nén san pham che cua cac hd tham gia lién két c6 thé ban véi gia ca cao hon, mang
lai doanh thu va lgi nhuan 16n hon cho hd.

- Lién két trong xay dung thuwong hiéu va phat trién thi truong: tranh thii duge sy hd
trg ctia cac cac co quan chinh phu, cac t6 chuc phi chinh phu trong phat trién nhan hiéu,
quang ba hinh anh va xuc tién mé rong thi truong.

1.1.3. Cdc nhén to dnh huong dén lién ket trong sdn xuat va tiéu thu ché giita cac hd
trong che

Cdc nhdn to chu quan thuoc vé ho trong che

Thudc vé ban than cac ho trong che gdm c6 cac dac diém vé gidi tinh va hoc van cua
chu hg, vé quy mo von, tu li¢u san xuat cua ho, v€ dién tich che cua ho, vé viéc hd c6 tham
gia san xuat che an toan hay khong.



Chu ho 13 nam giéi c6 thudng co xu huéng tham gia giao lwu x4 hoi nhidu hon, c6
nhiéu thong tin hon va hiéu biét nhiéu hon vé lgi ich cua lién két nén ho c6 chu ho 1a
nam gidi c6 kha niang tham gia THT, HTX cao hon. Chu ho bt ké nam hay nit, néu c6
trinh do hoc van cao hon, c6 xu hudéng tham gia lién két nhiéu hon. Ho c6 quy md dién
tich ché 16n, c6 nhiéu lao dong, nhiéu von luu dong, nhiéu tu liéu san xuit hon c6 nhu
cAu vé mua vat tu diu vao, ban san phém dau ra voi khdi lugng 16n hon nén s& c6 xu
hudng tham gia lién két nhidu hon. Ho tham gia san xudt ché an toan theo cac tiéu chuin
VietGAP, GlobalGAP s& c6 xu hudng lién két 16n hon vi ho can THT, HTX lam dau
mdi lién két voi doanh nghiép dé xuit khau hodc ban cho nhitng phéan khiic thi truong
san pham chit luong cao véi gia ban cao hon.

Cdc nhan t6 khdch quan thuéc vé méi truong kinh doanh

- Chinh sach hd trg cua Nha nudce: cac hd di duoc sy hd trg cua Nha nude vé dao
tao, hudng dan cong nghé san xuat tién tién, duoc vay von wu dii dé thay doi co ciu giong
ché, dé ap dung cong nghé sach, cong nghé hitu co, dugc hd tro xdy dyng thuong hiéu
san phém va gidi thi¢u san phém. Céc ho dugc hudng chinh sach hd trg ctia Nha nudc s&
lién két ngang v&i nhau nhiéu hon vi ho hiéu muén nhéan duge su hd tro nay nhiéu hon, can
tham gia THT, HTX.

- Sy hd tro ctia doanh nghiép théng qua THT, HTX. Cac ho tham gia lién két ngang
v&i nhau s& ¢6 co hoi thuan loi hon dé dugce lién két doc véi cac doanh nghiép trong cung
ung vat tu, bao ti€u san phém, hd tro cong nghé san xuét theo céac tiéu chuin chét luong
cao (VietGap, GlobalGAP, UTZ).

Chinh sé&ch hd trg ciia Nha nudc va doanh nghiép, do vay, sé 1a nhitng yéu t6 khach
quan quan trong khuyén khich cac ho tréng ché tham gia lién két voi nhau trong san xuét
va tiéu thu che.

1.2. Kinh nghiém thuec tién vé lién két trong san xuét va tiéu thu ché giira cac hd
trong che

Qua cac bai hoc kinh nghiém vé lién két giita cac ho trong cheé, hinh thanh nén
THT, HTX cuia cac tinh Pht Tho, Yén Bai, Ha Tinh, c6 thé rt ra mot sd bai hoc cho
Théi Nguyén:

Céc ho noéng dan can "hanh dong tap thé"- lién két ngang voi nhau va hinh thanh nén
céc to hop tac, hop tac xa nham: i) tan dung lgi thé cia quy md 16n nham nang cao ning
lyc canh tranh; ii) dé tranh thii vai tro ddu mdi cta td hop tac, hop tac xi trong lién két véi
doanh nghiép nham nhan duoc cic hd tro tir doanh nghiép vé cung mg cac vat tu dau vao,
huéng dan, quan 1y va gidm sat quy trinh cong nghé va bao tiéu san pham theo chudi gia tri
san pham cheé; iii) dé c6 thé tranh thu sy hd tro ciia Nha nude vé cung cap tin dung wu dai,
vé dao tao, tap huén cong nghé san xuét, ché bién ché sach theo tiéu chuin VietGAP,
GlobalGAP, vé cung ung giéng ché chat lugng cao,..., quang ba, xic tién thuong mai, tim
kiém va mo rong thi truong cho san pham che.

1.3. Phwong phap nghién ciru
1.3.1. Phwong phdp tiép cin

Tiép can theo hinh thirc t6 chac san xuét kinh doanh, tiép can hé thdng, tiép can theo
chudi gia tri nganh ché.



1.3.2. Phwong phdp thu thép sé li¢u
1.3.2.1. Thu thdp théng tin th cdp
1.3.2.2. Thu thdp théng tin so cap

+ Pia diém nghién ctru

Can ctr vao diéu kién tu nhién-kinh té-xa hoi trong san xuit kinh doanh ché,
huyén Dong Hy va thanh phd Thai Nguyén dé nghién ctru. Bdng Hy dai dién cho céc
huyén mién ndi cé dia hinh véi d6 déc tir trung binh dén cao. Thanh phé Thai Nguyén
dai dién cho cac dia phuong ving ché c6 do doc tir thap dén dén trung binh. MOi
huyén/thanh chon 3 x4 ¢6 sb lugng THT, HTX nhiéu nhat huyén dé nghién ctu, gom:
Phuc Xuan, Phuc Triu, Tan Cuong (Thanh phé Thai Nguyén), Minh Lap, Van Hén va
Thi tran Song Cau (Huyén Dong Hy).

+ Xdc dinh sé don vi mau can chon

Theo Slovin (1984), n = N/(1 + Ne?).

Trong do: N: téng s6 ho tré)ng che cua tinh =66000 (nam 2017), n: s6 ho dai dién ; e:
sai s6 cho phép (thuong 1iy bang 0.05).

n = 66.000/(1 + 66.000*0,052) = 395,59 ho =~ 396 ho.

+ Luya chon cac don vi mau: cac hd tham gia THT, HTX va cac hd chua tham gia
duoc lya chon tai cac xa diém theo khoang cach déu nhau trong danh sach hg tham gia
hodc danh sach ho chua tham gia THT, HTX.

1.3.4. Phwong phap phdn tich

Dé tai sir dung cac phuong phap phén tich truyén thong nhu phuong phép phan to,
phuong phap théng ké mé ta, phuong phap so sanh dbi chiéu. Bén canh d6, mot sb
phuong phap hién dai nhu kiém dinh sy khac biét, phuong phap hoi quy ciing di duoc st
dung mot cach cé hiéu qua.

Chwong 2
THUC TRANG LIEN KET TRONG SAN XUAT, TIEU THU CHE
GIUA CAC HQ TRONG CHE O TiINH THAI NGUYEN

2.1. Pic diém tw nhién- kinh té- x4 hai caa tinh Thai Nguyén
2.1.1. Béc diém ti nhién

Vi tri dia ly, dét dai, thd nhudng, dia hinh, khi hau pht hop vai phéat trién nganh che.
2.1.2. Pic diém kinh té - xa hgi

Kinh té-xa hoi ciia Tinh Thai Nguyén nhimng nam gan day lu6n phat trién tét, dung
trong tép dau cua cac tinh trung du va mién ndi Bic bo nén cé nhiéu thuan lgi cho phéat
trién nganh ché va phat trién cac THT, HTX che.



2.2. Phan tich thuc trang lién két trong san xuit, tiéu thu ché giira cac hg néng dan &
tinh Thai Nguyén
2.2.1. Céc hinh thirc lién két trong sdn xudt, tiéu thu ché giira cdc hé

San pham ché dugc hinh thanh tir rat nhiéu cong doan khéac nhau: trong - cham boén -
thu héi - so ché - ché bién thanh pham - bao quan - dong géi - nghién cau, xUc tién thi
truong - kénh phan phdi, xut khau - béan 1¢, tiéu dung,.... theo mot chudi gié tri.

M6 hinh chudi gia tri san pham ché Thai Nguyén:
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Hinh 2.1. Chudi gia tri sdén phdm ché ¢ tinh Thai Nguyén

Tham gia vao chudi gia tri nganh ché tinh Thai Nguyén hién nay c6 cac DN, HTX, THT,
LN che, va cac ho déan trong che. Trong d6, hinh thanh nén nhiing lién két: lién két ngang giira
cac ho san xuét, tiéu thu (thanh vién) tham gia HTX, THT; lién két doc gitta DN vé1 HTX,
THT thong qua hop dong mua nguyén liéu hodc ban thanh pham giita cac to chirc.

2.2.2. Tinh hinh lién két trong sin xudt, tiéu thu ché gia cic h trong ché

Cdc hinh thirc t6 chike san xudt kinh doanh ché ¢ tinh Thdi Nguyén: Lién két trong
san xuat 1a yéu cau tat yéu dbi véi cac ho san xuat ndng nghiép hién nay. San xuat kinh
doanh ché mang tinh san xuat hang héa cao, do d6 nhu cau lién két ciing doi hoi cao hon
san xuat ndng nghiép tu cung tu cap. Lién két ngang mot cach thuong xuyén, 6n dinh gitta
cac ho trong ché 1a nguyén nhan tat yéu dian dén viéc thanh 1ap to hop tac va hop tac xa
ngay mét nhidu hon ¢ Thai Nguyén. Téc do tang binh quan cua té hop tac va hop tac xa
hang nam trong giai doan 2013 - 2017, twong tng la 23,52% va 17,10%.

S6 leong thanh vién va lao dong ciia t6 hop tdc, hop tac xa: Theo Lién minh
HTX tinh Thai Nguyén, trong 5 nim (2013-2017) s6 lwong THT, HTX va doanh nghiép
ché ciia Tinh tang Ién nhanh chéng. S6 THT d ting tir 58 t6 1én 135 t6, téc do tang binh
quan hang niam 1a 23,52%. S6 HTX tang tir 25 HTX Ién 47 HTX, binh quan hang nim ting
la 17,10%. S6 ho to vién THT va thanh vién HTX va tiang déang ké véi toc do ting binh
quén hang nam dat twong ung la 29,49% va 30,56%.Tuy nhién, cac THT, HTX nam 2018
méi thu hut duoc 20,24% s6 ho trong cheé trong toan Tinh

S6 lao dong cua cac THT ting binh quan hang nam 13 35,89%; cac HTX 1a 32.48%.
Quy mé von cia cac THT va HTX nam 2017 van con kha nho. Binh quan 1 THT va 1
HTX c6 s6 vén twong tng chi 1a 190 triéu dong va 561 triéu ddng. Chi ¢ 27,41% sb THT
va 82,98% s6 HTX c6 von tir 200 triéu dong trd 1én.

Quy md von cua té hop tac va hop tac xa



2.2.3. COng ngh¢ sdn xudt ciia cac hg

Cac THT, HTX ché cua tinh Thai Nguyén da giam manh dién tich giong ché Trung
du ting nhanh dién tich caa mot sé gidng ché méi cho ning suit va chat lugng cao hon
nhu ché gidng ché LDP1, ché TRI777, ché Phic Van Tién, ché Kim Tuyén, Thiy Ngoc.
Gidng ché Trung Du nim 2013 tai cac THT chiém trén 70%, dén nam 2017 chiém trén
46% trén téng dién tich ché caa cac THT; tai cac HTX nim 2013 giéng ché trung du chiém
trén 60%, nam 2017 chiém trén 50% trén téng dién tich ché cia cac HTX. Khi  tham gia
THT, HTX céc hd duogc hd trg chi phi mua gidng ché méi tir 50%-100%.

Theo Ban Quan ly Dy 4n Phét trién che, dién tich ché duoc cap ching nhan che
VietGAP cua cac THT, HTX chiém trén 80% -90% dién tich ché VietGAP toan tinh.

Cac THT va HTX 1la cac don vi tién phong trong viéc ung dung khoa hoc cong nghé
vao ché bién. Theo Lién minh HTX tinh Thai Nguyén, téng gia tri may mac thiét bi cua
cac THT, HTX ché cua tinh tuong d6i 16n, trung binh 1 THT ¢6 gia tri may moc thiét bi
trén 70 triéu dong va 1 HTX 1a 350 triéu dong. Dé dap ung yéu cau vé bao bi, mau ma san
pham va thoi gian bao quan ché, cac THT, HTX ché di dau tu may hat chan khong va bao
bi déng goi dé bao quan ché. Mot s6 HTX da dau tu may sao ché li tAm dbt gas cho ning
suit va chat luong cao nhu: HTX ché Tan Huong (xi Phuc Xuan, thanh phé Thai Nguyén),
HTX ché Hao Pat (X6m Nam Tan, xa Tan Cuong, thanh phd Théai Nguyén),...

2.2.4. Thi trwong tiéu thu sin phim

San pham ché cia THT, HTX cheé tinh Thai Nguyén phan 16n 13 san pham ché xanh
ddc san. Thi truong ti€u thu che chu yéu 1a tiéu thu ndi dia, hodc mot sb it HTX xuét khau
truc tiép thong qua cac dbi tac nude ngoai, tai cac hoi cho trién 13m trong va ngoai nudc
thu bang ngoai t&, mot sé HTX lién két v6i doanh nghiép dé xuat khau. Theo bao cdo cua
Lién minh HTX tinh Thai Nguyén, trong 5 nam 2013-2017 san luong cua cac THT 100%
tiéu thu ndi dia, san luong che cia HTX xuat khau cua cac THT nam 2017 chi chiém 4%
téng san luong che cta cac HTX trong tinh, thi truong xuat khau gom: Dai Loan, Trung
Qudc, Nhat Ban, Han Qudc,. ..

2.2.5. Tinh hinh lién két trong sdn xudt va tiéu thu ché ciia cic hé dwoc khdo sdt

S ligu diéu tra cho thiy, chu ho 1a nam gidi tham gia lién két nhiéu hon nir gioi; 1a
nguoi Kinh tham gia lién két nhiéu hon nguoi dan tdc khéc, nguoi nhiéu tudi, co kinh
nghiém tham gia nhiéu hon so v&i nguoi it tudi, thiéu kinh nghiém. Chi ho ¢6 trinh d6 hoc
van cao hon ¢6 xu hudng tham gia lién két nhiéu hon cha hd ¢6 trinh dd hoc van thép. Ho
c¢6 tham gia t6 hop téc, hop tic xd c6 quy mo lao dong thuong xuyén va lao dong thué

ngoai 16n hon so véi cac hd chua tham gia lién keét.

Cac ho la t6 vien THT va thanh vién HTX tham gia lién két tai nhiéu khau san xuét,
ché bién, tiéu thy hon nhiing ho chua tham gia THT, HTX (Bang 2.18):



Bang 2.18. Tinh hinh lién két cia cac ho trong cheé dwoc khao sat nim 2017

H¢ tham gia THT, H§ chwa tham gia
HTX THT, HTX
S6lwong | Ty trong | S6 lwong | Ty trong
(H9) (%) (H9) (%)

Lién két trong cung tmg dau vao: 146 73,74 28 14,14
Giong, phéan bén, thuoc BVTV,...
Lién két trong san xuat: VietGAP, 161 81,31 57 28,79
GlobalGAP, UTZ
Lién két trong ché bién san pham 107 54,04 8 4,04
Lién két bao tiéu dau ra san pham 86 43,43 17 8,59

Lién két trong cung cdp cac yéu té dau vao: Cac ho tham gia THT, HTX thuong
duoc hd tro khi mua gidng ché méi, hd tro khi phan bén va thuéc BVTV,... do vay, c6
73,74% s ho thuoc THT, HTX lién két trong viéc mua cac yéu td dau vao cho san xuat
ché; 14,14% s6 ho chua tham gia THT, HTX c6 lién két trong cung cap cac yéu té dau
vao, vi mot s ho 1a anh em ho hang trong ciing xém, ho ciing gop tién mua chung gibng,
phan bén, thuéc BVTV,... vi khi mua véi sb luong du 16n, gia ca khi mua s& thap hon gia
ca thi truong.

Lién két trong san xudt: Hién nay, cac ho trong ché trén dia ban tinh Thai Nguyén dé
san xuat ché an toan theo tiéu chuan VietGAP, GlobalGAP, UTZ thuong két hop thanh céc
t6 san xuat ché dé clng thuc hién quy trinh san xuat ché theo tiéu chuan VietGAP. Két qua
khao sat 198 ho tham gia THT, HTX c6 81,31% s ho dugc khao sét ¢ lién két trong san
XUat; 28,79% s6 ho chua tham gia THT, HTX c6 tham gia lién két trong san xuat, nhu doi
cong 1am co6 cho ché, thu hai, phun thudc.... gitra cac ho.

Lién két trong ché bién: Cac HTX va mot s6 THT dung ra thu gom ché xanh nguyén
liéu dé ché bién thanh thanh pham dé tiéu thy. Tuy nhién, cac THT, HTX ciing chi bao tiéu
duoc 43,43% san lugng cua cac hd thanh vién tham gia; cac hd chua tham gia THT, HTX
cheé thi lién két trong ché bién va bao tiéu san pham rat thap, néu c6 lién két 1a lién két long
1éo gitta cac ho 1a anh em gia dinh cing gbp tién mua may moéc va cing ché bién, sau d6
tiéu thu san pham tiy thudc vao thi trudng, néu cé thé thi gisi thiéu cho nhau dé cing tiéu
thu san pham.

* St dung kiém dinh kiém dinh Independent sample T-test dé kiém dinh sy khac
biét giita ho tham gia THT, HTX v&i nhiing ho chua tham gia THT, HTX vé: doanh thu
binh quan, loi nhuan gop binh quan... thiy c6 su khac biét dang ké giita nhom ho tham gia
THT, HTX va nhom ho chua tham gia THT, HTX che.

2.3. Phan tich anh hwéng caa lién két ngang dén hiéu qua kinh doanh ché cia cac hd
trong che

Str dung ham san xuit Cobb-Douglas cho thiy hiéu qua kinh doanh cua cac ho trong
ché phu thudc vao nhiéu yéu td, trong d6, tham gia lién két ngang 1a mot yéu t6 c6 anh
hudng dang ké.



2.4. Phan tich cac nhan t6 anh hwéng dén kha niing tham gia lién két trong san xuit,
tiéu thu ché giira cac hg ndng dan

Ham héi quy Binary Logistic ¢ thé dung dé phan tich cac nhan té anh huong dén
kha ning (x4c suit) tham gia lién két ngang (tham gia THT, HTX) giita cac ho tréng ché ¢
tinh Thai Nguyén.

Bién phu thugc: Kha ning tham gia THT, HTX, nhan gia tri 1 néu ho tham gia
THT, HTX va gié tri 0 néu chwa tham gia THT, HTX.

CA4c bién doc lap:

Gidi tinh caa cha hd (GTINH), nhan gié tri bang 1 néu cha ho 1a nam va nhan gia tri
1a 0 nén chu ho 1a nit.

Trinh d6 hoc Van caa chi ho (HOCVAN), dugc biéu thi bang s nam di hoc (ndm).

S6 luong lao dong cua ho (LAODONG) (ngui)

Vén luu dong, phan anh s tién ho dau tu cho san xuét kinh doanh ché: vén bang tién, vén
trong thanh toan, tai san luu dong.

Thi trudng tiéu thu san pham (THITRUONG), nhan gia tri =0 néu THT, HTX tiéu thu dugc
dudi 50% san lugng ché h) san XUt ra trong ndm; nhan gia tri bﬁng 1 néu THT, HTX tiéu thu
duogc > 50% lugng che ho san XUét ra trong nam.

Ho san xuat ché an toan theo cong nghé VietGAP, UTZ...(CHEANTOAN): Nhan
gia tri 12 0 néu ho chua ap dung ché an toan va gia tri 1a 1 néu ho da tham gia san xuat
ché an toan.

Dién tich ché caa ho (DIENTICH): Nhan gié tri 1a 0 néu ho c6 dién tich ché < 0,23
ha va gi4 tri 1a 1 néu ho c6 dién tich ché > 0,23 ha (dién tich ché binh quan caa 1 ho dan
trong che tinh Thai Nguyén 0,23 ha/ho.

Chinh sach hd tro san xuit ché (CSHOTRO): vé vén, gidng, phan bon, tiéu thu san
pham. Nhan gié tri 1a 0 néu ho chua duogc hd trg va gia tri 1a 1 néu ho da duoc hd tro.

Két qud chgy ham:
LnOdds =-4,470 + 0,598 GTINH +0,846 CSHOTRO + 0,141HOCVAN

+ 0,581 TTRUONG + 0,489 LAODONG + 1,024 CHEANTOAN + 1,026
DIENTICHCHE + 0,057VON

St dung Exp(B) = e® , néu xac suit thay ddi ban dau lan luot 1a 10%, 20%, 30%,
40% va 50%.

Dit P : X4c suat ban dau; P1: X4c suat thay doi. B
Py

P, dugc tinh theo cong thic sau: P, = 1-Pg(1-€%)
- P, (1-
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Bang 2.27. M6 phéng xac suét tham gia THT, HTX caa

cac hd san xuat va tiéu thu ché cia tinh Thai Nguyén

Mb phéng xac suat cac hd dan tham gia THT,
HTX Kkhi bién déc lap thay déi 1 don vi (P;) va

Bien so B € X&c suat ban dau la:

10% 20% 30% 40% 50%
GTINH 0598 | 1.819 | 16.81 31.26 43.81 54.81 64.53
CSHOTRO 0.846 | 2.33| 20.56 36.81 49.96 60.84 69.97
HOCVAN 0.141 | 1.152 | 11.35 22.36 33.05 43.44 53.53
TTRUONG 0.581 | 1.787 | 16.57 30.88 43.37 54.37 64.12
LAODONG 0489 | 1.63| 15.33 28.95 41.13 52.08 61.98
CHEANTOAN 1.024 | 2.784 | 23.63 41.04 54.40 64.99 73.57
DIENTICHCHE | 1.026 | 2.789 | 23.66 41.08 54.45 65.03 73.61
VONLD 0.057 | 0.083 | 0.91 2.03 3.43 5.24 7.66

Nguaén: Tinh toan cua tac gia
Bién GTINH: Gia sir X4c suat cac ho san xuat va tiéu thy ché tham gia THT, HTX ché
ban dau 12 10%. Khi cac yéu t6 khac khong doi, néu gioi tinh caa chu ho 1a nam thi xac suat
cua ho tham gia THT, HTX s& tang 1én 16,81%. Néu Xac suat ban dau 1a 20%, 30%, 40% va
50%, xac suat gia nhap THT, HTX twong tng, 1a 31,26%:; 43,81%, 54,81% va 64,53%. Do
nam giéi ludn 1a tru cot gia dinh va da sé cac quyét dinh déu do nam gigi thuc hién nén gioi
tinh 1 yéu t6 quan trong trong viéc quyét dinh cé tham gia lién két hay khong.

Bién CSHOTRO (chinh sach hd tro): Gia sir xac suat tham gia THT, HTX cua ho
san Xuat va tiéu thu ché ban dau la 10%. Khi cac yéu té khac khong doi, néu ho duoc
huong cac chinh sach hd trg khi tham gia THT, HTX vé vén vay, vé giong, vé cong
nghé,... thi x&c suat tham gia s& ting 1én 20,56%. Néu xé&c suat ban dau 1a 20%, 30%,
40% va 50%. xac suat tham gia THT, HTX cua ho s& tang 1én tuong ung l1a 36,81%,
49,96%, 60,84% va 69,97%.

Bién HOCVAN: Gia sir xac suat tham gia THT, HTX ché cua ho ban dau la 10%. Khi
céc yéu tb khac khong ddi, néu mot ho c6 trinh do hoc van ting thém 1 16p thi xac suat tham
gia THT, HTX s& tang 1én 11,34%. Néu xac suat ban dau la 20%, 30%, 40% va 50%. x4c
suat tham gia THT, HTX s& ting 1én tuong tng 1a 22,36%, 33,05%, 43,44% va 53,53%.

Bién TTRUONG: Gia st xéc suat tham gia THT, HTX cua ho ban dau 1a 10%. Khi
cac yéu t6 khac khong ddi, néu THT, HTX tiéu thu duoc trén 50% san lugng che ho san XUt ra
trong nam thi xac xuét tham gia THT, HTX s& tang Ién 16,57%. Néu xéc suat ban dau lan luot
la 20%, 30%, 40% va 50%, xAc suat tham gia THT, HTX s& tang 1én twong tng la 30,88%,
43,37%, 54,37% va 64,12%.
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Bién LAODONG: Gia str x4c suat tham gia THT, HTX cua ho ban dau 1a 10%. Khi
cac yéu té khac khong ddi, néu ho co thém 1 lao dong thi xac xuat tham gia THT, HTX s&
tang lén 15,33%. Néu xac suat ban dau lan luot 12 20%, 30%, 40% va 50%, x4c suat tham
gia THT, HTX s¢ tang 1én tuong tng la 28,95%, 41,13%, 52,08% va 61,98%.

Bién CHEANTOAN: Gia sir xac suat tham gia THT, HTX cua ho ban dau la 10%.
Khi cac yéu té khac khong d6i, néu ho san xuét che theo tiéu chuan VietGAP, UTZ,... thi xac
xuét tham gia THT, HTX s& ting 1én 23,63%. Néu xé&c suat ban dau lan luot 1a 20%, 30%,
40% va 50%. x4c suat tham gia THT, HTX s& tang 1én tuowng ung 1a 41,04%, 54,40%,
64,99% va 73,57%.

Bién DIENTICHCHE: Gia sir x4c suat tham gia THT, HTX ché cua ho san xuét va
tiéu thu ban dau 1a 10%. Khi cac yéu té khac khong ddi, néu mot ho cé dién tich ché > =
0,23 ha (dién tich ché binh quan caa 1 ho dan trong ché tinh Thai Nguyén 0,23 ha/ho) thi
thi xac suat tham gia THT, HTX ting lén 23,66%. Néu xac suat ban dau lan luot 1a 20%,
30%, 40% va 50%, x&c suat tham gia THT,HTX cua ho sé& ting 1én twong tng la 41,08%,
54,45%, 65,03% va 73,61%.

Bién VONLD: Gia sir Xac suat tham gia THT, HTX ché cua ho ban dau 1a 10%.
Khi céc yéu té khac khong doi, néu ho c6 thém 1.000 dong tién vén dau tu cho san xuat
kinh doanh ché thi xac xuét tham gia THT, HTX s& tang 1én 0,91%. Néu xac suét ban
dau lan luot 1a 20%, xac suat tham gia THT, HTX sé& ting 1én tuong ung la 2,03%,
3,43%, 5,24% va 7,66%.

Két luan: Céc nhan té anh huong toi kha ning tham gia THT, HTX ché cuaa céc ho
san xuat va tiéu thu ché theo tha ty tm quan trong 1a: dién tich ché cuaa ho; san xuét ché an
toan; chinh sach hd trg nha nuéc cho cac ho tham gia THT, HTX; gigi tinh cua chu ho; thi
truong hay kha ning tiéu thu san pham ché thdng qua cac THT, HTX cho c4c ho thanh
vién; vén sir dung cho hoat dong san xuét kinh doanh caa ho; s6 lugng lao dong cia ho va
trinh d hoc van cuaa chu ho.

2.5. Nhirng thanh twu va han ché trong lién két san xuat, tiéu thu ché giira cac hd
néng dan ¢ tinh Thai Nguyén

2.5.1. Nhitng thanh twu dat dwoc trong lién két san xudt, tiéu thu ché gi@a cac hg nong
dan ¢ tinh Thai Nguyén

Thi nhat, s6 luong cac THT, HTX va sé ho trong ché tham gia THT, HTX khong
ngung tang lén qua cac nam..

Thir hai, ting quy mé dién tich san xuat kinh doanh ché cua céc ho tham gia HTX,
THT, trong d6 quy md vé dién tich ché VietGAP ting 1én dang ké;

Thi ba, quy mé vén cua cac THT, HTX ting nhanh;

Thir tu, phét triéen THT, HTX trén dia ban gip cho cac ho tng dung cong nghé, hién
dai vao san xuat ché, ché bién san pham ché, phat trién cac dich vu di kém nhu cung cap
phan boén, thudc trir sau, dich vu cung cap may moc thiét bi,.. Nhd do, ting ning suét, chat
lwong san pham che.

Thir nam, m& rong thi truong tidu thy san pham ché va phat trién thuong hiéu san
pham cheé, nang cao stc canh tranh caa san pham ché cho cac ho tham gia THT, HTX.
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Thir séu, cac hoat dong lién két giira cac t vién THT, thanh vién HTX trong cung
g vat tu dau vao, trong san xuit theo céc tiéu chuan VietGAP, GlobalGAP, UTZ, lién
két trong ché bién va bao tiéu san pham thong qua THT, HTX da dat & mac kha pho bién,
cao hon rat nhiéu so véi cac ho chua tham gia THT, HTX.

2.5.2. Nhiing han ché trong lién két san xudt, tiéu thu ché gia cac hg ndng dan ¢ tinh
Thai Nguyén

Mot 13, quy md san xuét ché cua cac ho trong ché van con nho Ié, manh man.

Hai 13, cac THT, HTX con gap khé khian vé: i) mat bang cho san xuét kinh doanh; ii)
vén kinh doanh; iii) tng dung khoa hoc cong nghé; iv) thi trudng tiéu thy; v) trinh do quan
ly cua to truang, té phd THT va Ban giam dd¢c HTX con rat han ché;

Ba 13, cAc thanh vién tham gia THT, HTX hién nay van c6 tam ly tréng ch ma thiéu
di su chu dong, tich cuc va tinh séng tao trong tham gia phat trién THT, HTX...

Nguyén nhan cia nhizng hgn ché

Mot 13, cac cap chinh quyén ¢ dia phuong chua c6 chinh sach hd tro cac THT, HTX
trong viéc thué mit bang cho san xuét kinh doanh.

Hai 14, quy mé vén cua cac THT, HTX con han ché, chu yéu 1a vén gop, vén tin
dung wu dai khoé tiép can. Céc ho t6 vién, thanh vién con nghéo nén von gop bi han ché.

Thi ba, cac THT, HTX kh6 tiép can céc thdng tin thi truong tiéu thy, kho tiép can
thi truong québc té do phu thudc vao cac cong ty xuat khau.

Thir tu, nhidu ho khdng tuan tha nhitng quy dinh ciia THT, HTX dé ra dan dén chat
luong san pham khong déng déu, nhiéu ho pha v hop dong vai doanh nghiép khi ban cho
tu thuong dugc gia cao hon.

Thir ndm, cong tac tuyén truyén Luat HTX, Nghi dinh phét trién THT va cac chinh
sach phat trién kinh té tap thé cua cac cap, cac nganh & dia phuong chwa thuc sy hiéu qua.

Thir sau, c6 nhiéu co quan, to chic tham gia hd trg THT, HTX — ¢6 nhiéu dau mdi
nhung thiéu sy phdi hop nhip nhang. Cé nhiéu chinh sach hd trg khuyén khich phat trién
kinh té tap thé cua trung wong va dia phuong di duoc ban hanh, nhung viéc huéng dan va
t6 chue thuc hién con cham tré, thiéu ddng bo nén hiéu luc, hiéu qua chua cao.

2.6. Panh gia nhimg co hdi va thach thirc lién két trong san xuit, tiéu thu ché giira
cac ho nong dan é tinh Thai Nguyén
2.6.1. Co hji

Mot 13, dat nudc ta ngay cang hoi nhap sau rong vao thi treong qudc té nén thi truong
tiéu thu ché dugc mé rong

Hai 13, thé ché thi truong dinh huéng xa hoi chi nghia ¢ nudc ta ngay cang hoan thién
nén co ché va chinh sach phét trién lién két giira cac ho ndng dan ngay cang hoan chinh.

Ba la, Luat hd trg doanh nghiép nho va vira ¢ hiéu luc tir 1/1/2018 da tao ra mot xung
lyc méi thuc day phét trién cac doanh nghiép trong san xuat va ché bién ché, mg duong cho
lién két doc theo chudi gia tri va cling vai nd 1a cac lién két ngang gitra cac ho trong ché trong
cac vung ché nai chung, ¢ Tinh Thai Nguyén noi riéng.
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Bdn 13, sw hoan thién cua hé théng duong cao tc trong nhitng nim gin dy cho phép
tinh Thai Nguyén c6 loi thé t6t dé két ndi véi thi truong thi do Ha Noi va céc tinh trong Vang
kinh té trong diém Bac Bo ciing nhu két ndi véi thi truong quéc té.

Nam 1, v6i ra doi va phét trién nhanh chéng caa cong nghiép va dich vu, sy bung nd
céc khu cdng nghiép va lan song FDI vao tinh Thai Nguyén, tinh c6 thém ngudn lyc dé hd
trg cac chinh sach phét trién nong nghiép, xay dung nong thén mai; dac biét 1a phat trién
nganh ché va néng thén mai vung che.

2.6.2. Thach thirc

Thir nhét, dat nuéc mé cira hoi nhap quéc té, nganh ché Viét Nam phai canh tranh
song phang véi nganh ché cua cic nude, viing 1anh thd tién tién hon nhu Pai Loan, Sri
Lanca, Trung Quéc, An Do, Théi Lan...

Tha hai, voi sy phéat trién nhanh chéng va manh mé& caa cong nghiép va dich vu tai
tinh Thai Nguyén, su méd rong cua thi truong xuat khau lao dong sang cac nudc phét trién

Thi ba, do nhan thirc han ché, do théi quen va do tam ly chay theo ning suat ché va
chay theo lgi nhuan cho ban than ho gia dinh, ngudi trong ché ¢6 xu hudng quay vé cach
thirc san xuat thong thudng.

Thir tw, lién két ngang giira cac ho trong che, lién két doc giita nhitng ngudi trong
ché voi doanh nghiép ché bién va tiéu thu san pham ché thuong cé nguy co bi pha v khi
tu thuong tra gia cao hon hop dong ma nguoi trong ché da ky két véi cac THT, HTX va
doanh nghiép. Do d6, cac mdi lién két nay, thiéu tinh bén virng mot cach chic chan.

Chwong 3

GIAI PHAP TANG CUONG LIEN KET TRONG SAN XUAT VA TIEU THU CHE
GIUA CAC HQ TRONG CHE O TINH THAI NGUYEN

3.1. Phuong hwéng ting cwong lién két giira cac hd tréng ché & Tinh
3.1.1. Quan diém

Lién két gitta cac ho trong ché 1a mot hudng di trong yéu dé phat trién bén viing
nganh che, xay dung thanh cong thwong hiéu ché dac san Thai Nguyén.bé la qua trinh
trong 46 nguoi trong ché 1a chi thé ra quyét dinh lién két, 1a ngudi tham gia thuc hién cac
noi dung lién két va 1a nguoi huong loi; 12 qua trinh ty than caa cac ho trong ché. Tuy
nhién, can c6 sy hd tro caa nha nudc va doanh nghiép. Ting cuong lién két giira cac ho
trdng cheé 1a thiét thuc thuc hién giam nghéo va day nhanh qua trinh xay dung néng thon
mai tai cac vung che cua Tinh.

3.1.2. Pinh huéng

Tang cuong lién két giira cac ho trong ché can co quan diém toan dién véi cach
tiép can hé thong. Can phai phai thuc hién ca nhitng giai phap nang cao vai tro chu
thé chu dong, tich cuc va sang tao caa ban than cac ho trong ché; vai tro nhac trudong
chi dao, diéu phdi, hd tro, tao méi trudng thé ché thuan loi dé thuc day lién két cua
Nha nuéc; vai tro dong lec va ddi tac clng co loi caa cac doanh nghiép lién quan
trong san xuat va tiéu thu che.
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3.2. Céac giai phap ting cwong lién két gitra cac hd trong cheé trong san xuat va tiéu
thu che cia tinh Thai Nguyén
3.2.1. Gidgi phap 1: Hoan thién thé ché vé hé tre lién két gidra cac hg trong che-

Nha nudc can sém ban hanh chinh sach hop nhat vé hd tro lién két ngang giira cac ho
trdng ché trén co s& hoan thién céc chinh sach hién co va déng bd ching trong mét vin ban
quy pham phép luat khuyén khich lién két trong san xuat va tiéu thy ché bao gém: i) H3
tro THT/HTX mit bang xay dung tru so, nha kho, co s¢ san Xuat, co sé trung bay va gidi
thiéu san pham:; ii) H3 trg cac THT, HTX Vvé tin dung uvu dai va tiép can tin dung vu dai;
iii) HO tro dao tao can b quan 1y va dao tao cac to vién/thanh vién THT/HTX; iv) Hb tro
phat huy vu thé cia THT/HTX trong lién két vai cac doanh nghiép va cac t6 chirc khac; v)
H& trg cac THT, HTX vé quang ba san pham, tiép can thi truong, xay dung va phét trién
thuong hiéu san pham che.

Tiép tuc phat huy, nang cao hon nita vai trd va ning lyc cua Lién minh HTX tinh
Thai Nguyén trong viéc phat trién cac THT va HTX. Can xay dung co ché phdi hop giita
Lién minh HTX tinh véi cac to chirc hiru quan trong hd trg THT, HTX.

3.2.2. Gidgi phdp 2: Pdy manh lién két ngang giira cac hé trang ché trong sdn xudt ché
theo céc tidu chudn VietGAP, GlobalGAP, UTZ

Pay manh lién két ngang gita cac ho trong ché dé hinh thanh nén cac
THT/HTX nham tao ra quy mo san xuat Ion hon, 1am co sé dé ap dung céac quy trinh
cdng nghé san xuat tién tién VietGAp, GobalGAP, UTZ. Gan phat trién kinh té tap
thé (THT/HTX) véi viéc tao ra ving nguyén liéu an toan, chit luong cao, tao tién dé
dé lién két doc vai cac DN ché bién, tidu thu ché va phat trién bén ving thi trudng
ché trong nudc va qudc té.

3.2.3. Gidgi phdp 3: Pay manh lién két doc giira cac THT, HTX véi cac DN ché bién va
tiéu thu ché theo chudi gia tri sdén pham che

Nha nuéc tiép tuc nghién ciru dé c6 cac chinh séch ¢ hiéu luc cao hon va té chuc
thuc hién c6 hiéu qua hon dé thuc dy phat trién san xuat, tiéu thu ché theo chudi gié tri
san pham cheé. C6 céc ché tai da manh, du stic ran de dé xir 1y cac truong hop cac ho nong
dan, cac THT/HTX hoac DN vi pham hop dong.

3.2.4. Gidgi phap 4: Hé tre cac THT, HTX vé qudng ba sdn pham, tiép cdn thi trwong,
xay dung va phéat trién thwong hiéu san pham ché

Nha nuée co chuong trinh t6 chirc céc hoi cho, t6 chirc cac kénh tiép thi, quang ba hinh
anh san pham cheé ciia cac THT/HTX va cac DN lién két voi THT/HTX. Nha nude dau tu ngudn
luc gitip xay dung va thuc hién cac du an dang ky nhan hiéu san phiam va thuc hién nghiém
chinh séch bao ho thuong hiéu san pham ché cho cac THT/HTX va cac DN lién két.

3.2.5. Gidi phap 5: Lam tét cdng tac tuyén truyén vé lei ich cia tham gia lién két ngang
gidFa cac hé trong cheé trong phat trién kinh té tdp thé

Dang va Nha nuéc ¢d chi truong va hudng dan cu thé dé thu hat ca hé thong chinh
tri, nhit 1a cac td chirc chinh tri, cac t6 chic chinh tri- x4 hoi tham gia vao cong tac tuyén
truyén thuyét phuc céc ho dan trong ché tham gia lién két ngang - tham gia THT/HTX lam
co so dé thuc hién lién két doc voi cac doanh nghiép theo chudi gia tri va lién két chéo véi
cac to chirc khoa hoc, cac co quan Nha nudc.
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Céac THT, HTX ché c6 vai trd quan trong trong qué trinh lién két cac ho trdng cheé
v6i nhau dé tan dung wu thé cua quy md trong san xuét, kinh doanh ché va trong tham gia
vao chudi gia tri san pham cheé trén co so lién két véi doanh nghiép, voi Nha nudc, véi cac
t6 chic khoa hoc-cong nghé; gop phan nang cao hiéu qua kinh doanh ché cua ho.

Gan day, s6 luong cac THT, HTX ché ¢ tinh Thai Nguyén da ting 1én nhanh chéng.
Quy mo dién tich che, dac biét 1a ché VietGAP, GlobalGap, UTZ tang nhanh. Quy mo von
ctia cac THT, HTX ciing ting nhanh. Cac THT/ HTX che da giup cac ho t6 vién/thanh vién
ma rong lién két trong mua sam dau vao, 4p dung cong nghé méi, nang cao chat luong san
pham, mé rong thi truong, nang cao trinh d6. Cac THT/HTX d 1am an c6 14i va dong gop
dang ké vao ngan sach dia phuong.

Tuy nhién, quan hé lién két ngang giita cac ho trong ché dé hinh thanh nén céc
THT/HTX con gap nhiéu rao can: Quy md san xuit ché con nho Ié; cac HTX dang gap
kho khin vé mat bang san xuat, vé vén, vé ang dung céng nghé san xuat tién tién va vé thi
truong tiéu thy; trinh do caa can bd quan Iy THT/HTX va céc to vién/thanh vién con han
ché; cac to vién/thanh vién caa THT/HTX con c6 tam Iy ¥ lai, trdng cho vao su hd tro tir
bén ngoai va thiéu tinh chi dong, tich cuc trong san xuat kinhh doanh.

Cac nhan té chu yéu anh hudng tac dong dén kha niang tham gia lién két cua cac ho
trong ché 6 Thai Nguyén chinh Ia cac nhan t chu yéu chi phdi viéc ho trong ché c6 tham
gia THT/HTX hay khong? bao gdm: dién tich ché cua ho 16n hay nho, ho c6 san xuat cheé
an toan hay khong, chinh sach hé tro caa Nha nudéc cho cac ho tham gia THT, HTX nhu
thé nao? Kha ning cua THT, HTX trong tiéu thu san pham cho ho nhu thé nao? ho co
nhiéu von, nhiéu lao dong hay khéng? Chi hg c6 trinh d6 hoc van nhu thé nao?

Nham néng cao ting cuong lién két gitra cc ho trong ché trén dia ban tinh Thai
Nguyén, mot sé giai phap chii yéu can duoc &p dung , bao gom: i) Hoan thién thé ché vé hd
trg lién két gitra cac ho trong che; ii) Pay manh lién két ngang giira cac ho trong ché trong
san xuat ché theo cac tiéu chuan VietGAP, GolalGAP, UTZ; iii) Pay manh lién két doc
giita cac ho, théng qua THT, HTX vai cac DN ché bién va tiéu thy ché theo chudi gia tri
san pham che; iv) HJ tro cac THT, HTX vé quang ba san pham, tiép can thi truong, xay
dung va phat trién thuong hiéu san pham ché; v) Lam tdt cong tac tuyén truyén vé loi ich
cua tham gia lién két ngang giita cac ho trong ché va chinh séch hd tro ho néng dan lién
két trong phét trién kinh té tap thé.



