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ABC — Activity based costing
ANOVA — Analysic of Variance
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THONG TIN KET QUA NGHIEN CUU

1. Thong tin chung

- Tén dé tai: Vin dung phwong phdp ké todn chi phi theo hoat dpng (Activity
based costing - ABC) trong cdc doanh nghiép sin xudt thivc an chin nuéi & mién
Bic Viét Nam

- Ma s6: DH 2016-TN08-04
Chu nhiém dé tai: ThS. Pam Phuong Lan
T6 chirc chu tri: Trudng Pai hoc Kinh té & QTKD - Pai hoc Thai Nguyén
Thoi gian thyc hién: tir thang 05/2016 dén thang 4/2018.

2. Muc tiéu nghién ctru

Muc tiéu chung: thiét ké trién khai phuong phap ké toan CP theo hoat dong
trong cac DNSX TACN; thong qua kiém dinh mirc d6 thanh cong cua viée trién khai
thong qua phén tich chiéu tac dong cta cic nhan t6 anh huong nhim dé xuét cac giai
phap thiic day viéc trién khai phuong phap nay tai cac DN trong linh vuc nghién ciru.

Muc tiéu cu thé:

® Hé théng nodi dung phuong phap ké toan theo hoat dong va hé thong céc
nhan t6 tac dong dén viéc trién khai phuong phap

@ Nghién ctru thuc trang ké toan, tap trung vao linh vuc ké toan quan tri voi
cac k¥ thuat va su hai 1ong vé hé thong thong tin cung cap tir KTQT tai cac DNSX
TACN trong pham vi nghién ctru.

® Thiét ké trién khai hé thong phuwong phap ké toan ABC toan dién trén co s
dit liéu ctia mot don vi dién hinh va danh gia muc dg thanh cong cua viéc trién khai

@ Pé xuit cac giai phap cho viéc thuc ddy van dung phuong phap ké toan ABC
trong thuc té tai cic DNSX TACN trong pham vi nghién ctru.
3. Tinh m¢i va sang tao

Ké toan CP theo hoat dong (ABC) 1a mot phwong phap ké toan quan tri CP hién
dai d3 duoc nhiéu nha nghién clru va quan tri trén thé gid1 thtra nhan lo1 ich ddi voi
cong tac quan ly trong DN. Tuy nhién, tai Viét Nam hién nay, chi c6 mét s it nghién

cuu vé phuong phap nay mdt cach toan dién, dac bi¢t déi véi 1 linh vuc san xuat dac
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thi. Do vay, dé tai da phan tich, danh gia thuc trang moi truong va cong tac ké toan
quan tri CP trong cac DNSX TACN khu vyc trung du, mién nuai phia Bic va ddng
bang Séng Hong. Trén co sé do, trién khai van dung mé hinh phuong phap ké toan
ABC cho cac DN thudc linh vira ndy, dong thoi danh gia mac d6 thanh cong cua viéc
van dung thyuc té. Cin cr vao két qua nghién ctru, dé tai dua ra dé xuét cac khuyén
nghi nham ting cudng viéc trién khai phuong phap ké toan ABC trong cic DNSX
TACN néi chung va dbi véi cac DNSX TACN mién Bic Viét Nam néi riéng.

4. Két qua nghién ciru

Nghién ctru duge thuc hién bang su két hop giita phwong phap dinh luong va
phuong phap dinh tinh, xir 1y dit liéu théng ké qua khao sat, phong van sau va nghién
ctru thuc nghiém.

Két qua cho thiy, hé thong thong tin ké toan quan tri CP & cac DNSX TACN
mién Bic chua thue s dap tng nhu ciu cta nha quan tri. Viéc ra quyét dinh cta nha
quan tri khong hoan toan dya trén thong tin ké toan cung cap. Mirc do hiéu biét vé
phuong phap ké toan CP theo hoat dong trong cac DNSX TACN mién Bic cua cac ddi
tugng c6 lién quan kha cao, song viéc trién khai phwong phép lai rat thap.

Nghién ctru di thiét ké mo hinh ké toan CP ABC trén co sé ké thira dit liéu hién
tai ctia mot don vi dién hinh, dé xac dinh gia thanh san pham. Diém khac biét gitra két
qua tinh gia thanh moi so voi gia thanh hién tai giai thich cho thanh cong cia dé tai.
Ngoai ra, cac diéu kién da dé phuong phap ABC trién khai thanh cong ciing duoc
kiém dinh v&i 4 nhan t6. Su tac dong cung chiéu voi két qua giai thich cling chung
minh tinh kha thi ciia phuong phap ABC trong thuc té tai cic DNSX TACN mién Bic.
5.San pham
5.1. San phdm khoa hoc
Bai bao dang tap chi trong nudc: 04 bai

1) Bam Phuong Lan (2016), “Vai trd cta ké toan chi phi theo hoat dong (ABC)
d6i v6i kiém soat chi phi doanh nghiép”, Ky yéu héi thdo khoa hoc quéc gia: Ké todn

kiém todn trong béi canh Viét Nam gia nhdp TPP va AEC, tr. 471 — 475.



2) Pam Phuong Lan (2016), “Ké toan chi phi theo hoat dong (ABC) — cong cu
quan 1y hiru hiéu cho cac doanh nghiép khéi nghiép”, Ky yéu hoi thao khoa hoc quéc
gia vé khoi nghiép, tr. 78 — 80.

3) Pam Phuong Lan (2017), “Céc nhén t6 tic dong dén viéc van dung phuong
phap ké toan chi phi theo hoat dong trong Cong ty c¢6 phan dau tu va thuong mai TNG”,
Tap chi Ké todn & Kiém todn, (166), tr. 44-48.

4) Bam Phuong Lan (2017), “Anh hudng cta cac nhan t6 to chic dén viéc van
dung phuong phap ké toan ABC trong cac doanh nghiép ché bién thirc n chin nudi
n6i dia”, Tap chi Kinh té & Phat trién, |l (239), tr. 86-96.

5.2. Sdn pham dao tao

+ Sach chuyén khao: Ké toan chi phi trén co so hoat dong (Chu bién: ThS. Pam
Phuong Lan)

+ San pham dao tao: Huéng dan 01 nhom sinh vién nghién ctru khoa hoc:

1) Nguyén Thi Minh Phwong, Pam Phuong Lan (2016), Cdc nhdn té dnh
hong dén kha ndng vin dung hé thong ké todn chi phi theo hoat déng (ABC) trong
céng ty c6 phan dau tw va thwong mai TNG”, Ma s6: SV2016-AC-29, xép loai Tét
6. Phuong thirc chuyén giao, dia chi ing dung, tac dong va lgi ich mang lai cia
két qua nghién ciru
6.1. Phuwong thirc chuyén giao

Céc san pham lién quan dén linh vuc nghién ctru cia dé tai (san pham vé bai bao
dang trén cac tap chi ¢ uy tin, san pham nghién ctru khoa hoc cua sinh vién da dugc
nghiém thu cong bd) va bao cdo téng két ctia dé tai dd dugc cap nhat trén trang
qlkh.tnu.edu.vn cta Pai hoc Thai Nguyén. Pay déu 14 nhimng kénh thong tin gitp cho
ngudi doc dé dang tiép can
6.2. Dia chi irng dung

- Cac cong ty san xuét thic an chan nudi;

- Cac trudng dai hoc va trung tim nghién ctru kinh té;

- Tai liéu tham khao cho sinh vién cac chuyén nganh Quan tri, K& toan, Tai chinh.

6.3. Tdc dong va lgi ich mang lai ciia két qud nghién civu



- Gido duc, dao tao: Két qua nghién ctru cua dé tai la tai liéu tham khao hiru ich
cho sinh vién va giang vién trong truong DH Kinh té & QTKD vé ké toan quan trj chi
phi trong cd&c DNSX TACN ndi chung.

- Kinh té, xa héi: Gilp cac SX TACN khu vyc mién Bic nhan thdy nhiing han
ché cua hé thong ké toan quan tri CP hién hanh duéi goc d6 quan ly. Tur dé, ting
cudng viée ap dung cac phuong phap, k¥ thuat ké toan quan tri hién dai (dién hinh nhu

phuong phap ABC) trong cac doanh nghiép nay.

TO CHUC CHU TRI CHU NHIEM PE TAI

ThS. Pam Phwong Lan
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INFORMATION ON RESEARCH RESULTS

1. General information

- Project title: Implementation of activity based costing accounting method
(ABC) in the North feedstuff enterprises.

- Code number: DH 2016-TN08-04
Coordinator: Dam Phuong Lan

- Implementing institution: College of Economics and Business
Administration - TNU
Duration: From January, 2016 to December, 2018
2. Objective

General objective: Design, implement the ABC accounting method in the North
feedstuff enterprises and determine factors which impact on the success of the
implementation in these enterprises.

1 Understanding the Activity based costing accounting method and system of
factors affecting the implementation

1 Research on current accounting information system, with techniques and
satisfaction of the information system provided by management accounting in these
North feedstuff processing enterprises

1 Design and implementation a comprehensive ABC system based on the data
of a apecial unit. Evaluate the success of this implementation .

1 Give solutions to promote the use of ABC accounting methodology in
practice at the North feedstuff processing enterprises.
3. Creativeness and innovativeness

Activity Based Accounting (ABC) is a modern cost management accounting
method that has been recognized by many researchers and administrators around the
world for the benefits of management. However, in Vietnam, there is a few of
comprehensive studies on this method, especially for a specific production field. So,
the study has analyzed and evaluated the environment and cost management

accounting status in the midland, northern mountainous and Red River Delta feedstuff
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processing enterprises. Afterthat, we design the ABC accounting method for
enterprises in this field, and evaluate the success of implemetation. Based on the
results of the study, we suggest some solutions to strengthen the implementation of the
ABC accounting method in the feedstuff processing enterprises.

4. Research results

The study was combination betweem quantitative and qualitative methods,
statistical data processing through surveys, in-depth interviews, and field research.

The results showed that the information system of cost management accounting
in the feedstuff processing enterprises is not really useful the administrators. Their
decision making is not entirely based on the accounting information. The level of
understanding of ABC accounting is very high, but the its implementation is very low.

The ABC accounting model has désigned, based on the current cost infomation
of a special unit, to determine the cost of the product. The difference between new and
curent cost explains the success of the study. In addition, sufficient conditions for
ABC implementation were also tested with four factors. The positive effects
demonstrated the feasibility of ABC method in the feedstuff processing enterprises.

5. Products
5.1. Scientific products
Scientific report

1) Dam Phuong Lan (2016), "The Role of Activity-Based Accounting (ABC) for
Cost Control”, National conference proceedings: Audit, Accounting in the context of
Vietnam joining in TPP and AEC, pp. 471 - 475.

2) Dam Phuong Lan (2016), "Activity-based accounting (ABC) - an effective
management tool for start-ups”, National conference proceedings on
Entrepreneurship, pp. 78-80.

3) Dam Phuong Lan (2017), "The impact of factors on activity based costing
accounting implementation in Thai Nguyen Investment and Trading Joint Stock

Company", Journal of Accounting & Auditing, (166), pp. 44-48.
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4) Dam Phuong Lan (2017), "Impact of Organizational factors on the Application
of ABC Accounting Methods in Domestic Feedstuff enterprises”, Journal of Economics
& Development, 11 (239), pp. 86-96).

5.2. Training products

+ Specialized book: Activity based costing Accounting

+ Student’s scientific research: Nguyen Thi Minh Phuong (2016), The factors
affect to ability of activity based cost accounting implementation at Thai Nguyen
Investment and Trading Joint Stock Company, Code number: SV2016-AC-29, Result:
Good.
6. Transfer alternatives, application institutions, impacts and benefits of research
results
6.1. Transfer alternatives

Products related to the field of research (article articles published in reputable
journals, scientific research products of students have been tested and announced) and
the information was updated on the website qlkh.tnu.edu.vn of Thai Nguyen
University. These are transferable information channels.
6.2. Application institutions

- Feedstuff processing enterprises

- The products and research results of the study are references for scientists,
lecturers and students.
6.3. Impacts and benefits of research results

- Education and training: The study is a useful reference for students and
lecturers at TNU-University of Economics and Business Administration with
specialization related cost management accounting within Feedstuff enterprises.

- Socio-economic impacts: To help Feedstuff processing enterprises
identifying limitations of management accounting systems for management field.
Since then, the application of modern cost management accounting in these enterprises

has been strengthened.



MO PAU

1. Sw can thiét cuia dé tai nghién ctru

Trong thoi dai ngay nay cac quan hé kinh té trong san xut kinh doanh tré nén
kha phtrc tap va cach thirc quan 1y san xuat kinh doanh theo kiéu truyén théng khong
dap Gmg kip v6i xu thé phat trién cta nén kinh té. Dic biét trong xu thé hoi nhap hién
nay, cach doanh nghiép san xuit dang phai ddi mit véi su canh tranh gay git trén thi
truong trong nudc va qubc té. Mudn tru viing trong mudi truong canh tranh nay, ho
phai nhay bén trong san xuat kinh doanh dé tao ra nhiing san pham c6 chét luong
d6ng thoi phai ¢6 chi phi thap. Dé dua ra nhiing quyét dinh chinh xac, cac nha quan ly
phai c6 thong tin chi phi day du, chinh xac va kip thoi.

Sy phat trién manh mé cua khoa hoc céng nghé, nhitng day chuyén san xut tu
dong da tré nén phod bién, nhiéu loai san pham duoc san xuét ra hang loat v6i mau ma
da dang, k¥ thuat va quy trinh san xuat phirc tap chi phi lao dong va chi phi nguyén
lidu truc tiép chiém ty trong nho trong tong chi phi san xuat trong khi d6 chi phi san
xuat chung chiém ty trong ngay cang 1én dan va tir d6 viéc phan bo chi phi gian tiép
dua trén cac tiéu thic don gian da trd nén khong phu hop. Chi phi gian tiép phan bd
theo mot tiéu thirc don gian nhu vay khong thé hién dugc chinh Xac sy dong gop cua
chi phi gian tiép vao viéc tao ra san pham,dich vu, tir 6 anh huong dén gia ban va stc
manh canh tranh trén thi trudng. Do6i khi lam cho nha quan tri dwa ra nhimg quyét dinh
sai 1am trong san xuat. Vi thé khi phan bd chi phi san xuat chung can phan bo chinh
X4c, rd rang va thé hién ding gia tri. Ké toan chi phi theo hoat dong (Activity Based
Costing — ABC) 1a mot phuong phép c6 thé khic phuc duogc tinh trang trén va xéac
dinh chi phi san xuét chinh xac hon, cung cp thong tin, cai cach quy trinh san xut,
loai bo cac hoat dong du thira, khong tao ra gia tri gia tang, lap ké hoach hoat dong,
xéc dinh chién lugc kinh doanh tir d6 c6 duoc nhimg quyét dinh phu hop.

Thirc an chan nudi 1a nhan t6 mat xich quan trong dé phat trién nganh chin
nudi, von dang dugc coi 1a giai phip dam bao an ninh lwong thuc trén toan thé gidi.

San xuat thirc 4n chin nudi trén thé giéi cd nhiéu bién dong tuy nhién van giit xu



huéng ting. Tai Viét Nam nhu ciu thic dn chin nudi ludn dat mic ting khoang
10%/nam xap xi 18-20 triéu tin/nim. Dy kién dén nam 2020, quy mé cé thé dat 25- 26
triéu tin/nim. Tuy nhién hoat dong san xuat trong nudc hién nay gan nhu khong dap
ung dugc nhu cau ndi dia. Piéu d6 thfiy dugc thi truong thirc an chan nuoi cua Viét
Nam 14 mét thi trudng nhiéu tiém ning cho cic doanh nghiép ché bién thirc n chin
nudi. Cung voi sy phét trién ciia nganh san xuat TACN 1 sy xudt hién cua nhiéu don vi
san xudt kinh doanh cac thic an chian nuéi trong va ngoai nudc, dac bi¢t 1a su dau tu o
at ciia cac DN c6 von dau tir nude ngoai vao linh vuc san xuat TACN Viét Nam trong
thoi gian gan day, diéu d6 da tao ra moi trudng canh tranh giita cac doanh nghiép kinh
doanh trong nganh. Pugc danh gia 1a linh vuc ¢d nguy co canh tranh rat cao trong tién
trinh hoi nhap, cac DNSX TACN mudn ton tai va phat trién, phai dat ra nhitng yéu cau
rat cao d6i véi thong tin ké toan quan tri. Nhimng thong tin 13i (16) thuc cta ting san
pham, tirg khach hang, timg thi truong dé nham dua ra nhitng quyét dinh phi hop voi
tinh hinh kinh doanh thuc té cia DN minh. Dic biét 14 nhimg quyét dinh vé gia ban,
quang céo, chiét khau, khuyén mai va ké ca viéc thay doi co cau san pham san xuat kinh
doanh. Tuy nhién, theo két qua khéo sat hién nay phan lon cac DN, dic biét 1 cac DN ¢
vbn ndi dia trong linh vuc san xuit TACN dang tinh gia thanh san phdm theo phuong
phap truyén thong, theo d6 cac chi phi chung dugc phan bo dya trén mot tiéu thirc khién
thong tin CP cua san pham, khach hang bi bop méo. Thuc té ndy din dén nhu ciu phai
thay doi phuong phép xac dinh chi phi truyén thong sang phuong phép tién tién, hién dai
c6 thé cung cAp mot hé théng thong tin CP hitu ich cho cac quyét dinh quan tri. Ké toan CP
theo hoat dong (ABC) 1a mét phuong phap duoc nhiéu nha quan tri Iya chon va dénh gia
Cao.

Xuat phat tir Iy do d6, nhém nghién ctru lwa chon dé tai “Véan dung phuong phap ké
toan CP theo hoat dong trong cac DNSX TACN mién Bic Viét Nam” lam dé tai nghién
clru.

2. Muc tiéu va pham vi nghién ctiru
2.1. Muc tiéu nghién ctru

Dé tai duoc thyc hién véi muyc tiéu chung: thiét ké trién khai phuong phap ké

toan CP theo hoat dong trong cic DNSX TACN va kiém dinh muc d6 thanh cong cua



viéc trién khai thong qua phan tich chiéu tac dong cta cac nhan t6 anh hudng téi viée

trién khai phuong phéap nay tai cic DN trong linh vyc nghién ciru.
Muc tiéu cu thé:

® Hé théng ndi dung phuong phap ké toan theo hoat dong va hé thong cac

nhan t6 tac dong dén viéc trién khai phuong phap

@ Nghién ctru thuc trang ké toan, tap trung vao linh vuc ké toan quan tri véi
cac k¥ thudt va su hai 1ong vé hé thdng thong tin cung cap tir KTQT tai cac DNSX
TACN trong pham vi nghién ctru.

® Thiét ké trién khai hé théng phuwong phap ké toan ABC toan dién trén co s
dir liéu ciia mot don vi dién hinh va dénh gia mac do tic dong cua cac nhan té dén viéc

trién khai.

@ Pé xuit cac giai phap cho viéc thuc ddy van dung phuong phap ké toan ABC
trong thyc té tai cic DNSX TACN trong pham vi nghién ciru.

2.2. Pham vi nghién ctru

% Pham vi vé ndi dung nghién ciru: dé tai tdp trung vao nghién ctru viéc van
dung k¥ thuat ké toan quan tri tién tién trong cac DNSX TACN véi mo hinh phuong
phap ABC. Cu thé gdm cac ndi dung sau: tong quan vé ban chat ctua phuong phap ké
toan ABC, cac budc trién khai phuong phap ké toan ABC, cac nhén t6 tac dong dén
thanh céng ctia phuong phap va cac giai phap cu thé dé dwa phuong phap nay vao thuc
tién.

«% Pham vi vé khong gian: do han ché vé thoi gian va kinh phi, dé tai duoc thyc
hién nghién ctru cic DNSX TACN mién Béic Viét Nam véi 1y giai: khu vire mién Béc
va dong bang Séng Hong 1a khu vuc tap trung cac DNSX trong linh viec TACN 16n
clia ca nudc véi day di cac loai hinh DN: DN vdn dau tu ndi dia (cac cong ty TNHH,
DN tu nhén, cong ty c6 phan, DN Nha nuéc) va cac DN c6 vén dau tu truc tiép nudc
ngoai (FDI). Dé thiét ké hé théng phuwong phap ké toan ABC, nhom nghién ciru Iya
chon phong van sau dbi véi 5 DN, trong d6 ¢6 2 DN FDI va 3 DN ndi dia duoc phan

chia 03 DN quy mo 16n va 02 DN c6 quy mo vira va nho.



¢ Pham vi vé thoi gian:

- Dit li€u nghién ctru nhitng thong tin phuc vu cho cac muyc ti€u cu thé thtr 2 va
muc tiéu danh gia mirc do thanh cong thong qua cac nhan té anh huong duoc thu thap

trong khoang thoi gian 8 thang (tir thang 1/2017 dén thang 8/2017)

- Dit liéu nghién ctru phuc vu cho muc tiéu 3, thiét ké hé théng phuong phap
ABC duogc str dung theo dir li€u bao cdo CP ndi bd cua Nha may ché bién TACN cao
cidp DABACO thang 12/2017.

- Dir liéu phuc vu cho muc tiéu 4 duoc st dung céac thong tin vé dinh huong

phat trién nganh san xuat TACN dén nam 2025.
3. Poi twong nghién ciru

Déi tuong nghién ciru dugc xac dinh 1a cac DNSX trong linh vuc ché bién
TACN hach toan doc lap (co thé 1a cic Nha may tryc thudc, cac cong ty, DN) ¢ khu
vuc mién nui, trung du phia Bac va dong bang Song Hong. Qua nghién ciru d6i tuong
nay, nhém tac gid s€ tap trung vao cac diéu kién k¥ thuat ddm bao cho vi¢c thiét ké
phuong phap ké toan ABC va cac nhan t6 anh huéng dén sy thanh cong trong van

dung phuong phap.
4. Phwong phap nghién ciru

Nghién ctru dd duoc thuc hién theo mot qua trinh xuyén sudt va ap dung két

hop hai phuong phap nghién ciru dinh tinh va dinh luong nhu sau:
4.1. Phwong phadp dinh tinh:

Pé tai dung coéng cu phong van két hop vai xin y kién chuyén gia dé xac dinh
cac thong tin can thiét cho viéc thiét ké phuong phap ké toan ABC nhom nhan té co
thé tac dong dén viéc van dung phuwong phap trong cac DNSX TACN trong pham vi
nghién ctru ciia dé tai. Tur ndi dung trao doi, tac gia sé si dung két qua thao luan cubi
cung dé lam co s& dé xay dung bang cau hoi phuc vu cho cong tac khao sat.

% Mau khao sat dinh tinh: dugc thuc hién véi 6 DN dién hinh: Nha may Ché
bién TACN cao cdp DABACO, cong ty TNHH Ngoi sao hy vong, cong ty TNHH
Vietpro, cong ty CP Nam Viét, Cong ty c¢6 phan chin nudi CP — chi nhanh Vinh Phuc



va cong ty TNHH Japfa comfeed. Cac DN nay dai dién cho nhém DN c¢6 quy mo 16n
(3 DN) va DN ¢6 quy mé vira (3 DN), ddng thoi ciing 1a dai dién cua 2 loai hinh DN:
DN noi dia (Nha may Ché bién TACN cao cip DABACO, thudc cong cy CP
DABACO; cong ty TNHH Ngoi sao hy vong; cong ty TNHH Vietpro; céng ty CP
Nam Viét) va DN ¢6 von dau tu nuéc ngoai (Cong ty co phan chian nudi CP — chi

nhanh Vinh Phuc va cong ty TNHH Japfa comfeed).

% Phuong phap: két hop cac phuong phap nghién ciru dinh tinh nhu phong van

sdu, nghién ctru truong hop dién hinh va quan sat thyc dia.

Phong véin sdu: Ban phong van ban ciu tric duoc xay dung dya trén co so 1y
thuyét vé ké toan quan tri chi phi trong viéc xac dinh gia thanh san pham. Thong tin tir
két qua phong van dugc st dung hd tro phan tich chi tiét cho két qua khao sat tir 46
DN theo phiéu khao sat vé dic diém ctia cong tac ké toan quan tri chi phi trong thuc té
tai cac DN san xuat TACN. Ban phong van dugc diéu chinh cho mdi cudc phong van
va gui trude cho nguoi tra 101 phong van. Pbi twong phong van duge lua chon 1 nha
quan 1y cac cap, ké toan truong (hodc Trudng phong Tai chinh ké hoach) va cac ké
toan vién phu trach ké toan chi phi (hodc ké toan tong hop). Thoi gian, dia diém phong
van tiy thudc timg dbi twong tra 10i, thuong mdi cudc phong van trung binh khoang 20
— 25 phit. Két qua phong van dugc ghi lai vao sd hodc ghi am (khi da dugc phép tir
ngudi tra 101 phong van). Thong tin s& duoc tong hop qua ki thuit g& bang ngay trong
ngay. Pé thuc hién nghién ctru nay, nhom tac gia di tién hanh phong van 11 cudc,
trong d6 c6 2 nha quan 1y cap cao (Tong Giam dbc, phé Giam dbc) 2 ké toan trudng, 4

quan 1y bac trung va 3 ké toan chi phi.

Tham khdo ¥ kién chuyén gia: cac cau hoi trong bang khao sat chinh thirc duoc
su dong gop ¥ kién cua cac chuyén gia, dic biét trong van dé xay dung cac thang do

clia cac nhan t6 tic dong dén viéc van dung phuong phéap ké toan ABC.

Nghién ciru trwong hop dién hinh: duoc thuc hién tai 6 DN, chu yéu dé thu thap
thong tin chi tiét vé thuc té van dung phuong phap ké toan quan tri chi phi, dic biét 1a
trong cong tac tinh gia thanh. Nghién ctru hé thdng bao cao quan trji cia Nha may ché
bién TACN cao cap DABACO, Cong ty TNHH Ngoi sao hy vong, Cong ty TNHH

Vietpro va cong ty TNHH Japfa comfeed dé 1am rd hon nhiing 16 hong trong viée sir



dung théng tin chi phi cho cac quyét dinh cua nha quan tri. S6 liéu mé phong trong
nghién ctru duoc st dung trén co so dit liéu Nha may ché bién TACN cao cip
DABACO cung cép. Viéc st dung dir liéu ctia mot don vi dién hinh nhim muc tiéu ¢
thé so sanh dé lam ndi bat vu diém cua phuong phap ké toan ABC so véi phuong phap

ké toan truyén thong.

Quan sdt thye dia: véi muc tiéu thu thap cac théng tin vé quy trinh san xuét
kinh doanh cua cac DN, nhan di¢n cac hoat dong va cac nguén luc dé tao nén gia
thanh san pham. Thong qua hé thong camera ctia cac DN, vé6i sy hd tro ciia cac can bo
quan 1y va cong nhan trong cac phan xuong, phong ban... tac gia da khai quat dugc
quy trinh cong nghé san xuit va xay dung dugc danh muc cac hoat dong ciing nhu xac

dinh thoi gian can thiét cho mot hoat dong...
4.2. Phwong phap dinh lwong:
% M6 hinh nghién ctru va céac gia thuyét nghién ciru:

Vé6i muc tiéu thir 2 cua dé tai, tic gia giri phiéu khao sat dén 60 DN (180
phiéu) trong linh vyc san xuit ché bién TACN qua 2 kénh chu yéu: email va qua
duong buu dién. Két qua nhan vé 118 phiéu (46 DN), trong d6 loai trir 2 phiéu do
khong du dir liéu tra 101, nghién ctru st dung két qua phan tich tir 46 DN dé téng hop
cac thong tin chung vé t6 chitc cong tac ké toan ndi chung va ké toan quan tri chi phi
no6i riéng trong cac DN san xudt TACN mién Béc. Véi 116 phiéu phan hoi phu hop,
c6 70 phiéu khao sat y kién nha quan tri cac cap (14 quan 1y cap cao, 36 truong phong va

20 ké toan truong) va 46 phiéu khao sét y kién cua ké toan vién.



® Quan Iy cip cao B Quan ly bac trung

» K& toan trudng ® K& toan chi phi, ké toan tong hop

Hinh 0. 1: Thong ké d6i twong tham gia khao sat
(Nguon: tac gia tong hop)
V61 muyc tiéu thu 3 1a ddnh gia mic do tdc dong ctuia cadc nhan td dén viéc trién khai
van dung phuong phap ké toan ABC trong cac DNSX TACN mién Bic, trén co s&
nghién ctru tong quan, tic gia dwa ra mo hinh nghién ctru lién quan dén 8 nhan t6. Qua
qua trinh hdi thado nhom, tham khao ¥ kién cac chuyén gia, cac cdu hoi phuc vu cho
muc tiéu nay duoc xdy dung tap trung cho 4 nhan té tac dong phu hop vai thuc té
nghién ctru trong cac DNSX TACN Viét Nam: sy hd tro tir quan 1y cip cao, quan diém
d6i mai, vai tro cia thong tin chi phi va quy mé doanh nghiép. Bang cau hoi nham do
ludng mirc do tac dong cua cac nhan td dén viéc van dung phuong phap ké toan ABC
trong cac DNSX TACN mién Béc trude khi gui dén cac DN dé khao sat sé duoc tham
khao y kién cac chuyén gia mot 1an nira dé kiém tra lai va théng nhéat vé& ngon ngir
trinh bay. Tat ca cac bién quan sat trong bang cau hoi (thanh phan thang do) déu su
dung thang do Likert 5 bac voi viéc liwa chon sé 1 1a hodn toan khéng dong y véi phat

biéu va viéc lira chon sé 5 la hoan toan dong y véi phat biéu.

H0 tro tir qudn Iy cdp cao: vai trd cia cic nha quan 1y cdp cao dugc xac dinh
trong viéc hoach dinh céc chinh séach, ra céac quyét dinh, giam sat thyc hién, dam bao
su ton tai va phat trién cia DN. Dé hd trg cho viéc van dung thanh cong hé théng

ABC, cac nha quan 1y can duy tri tit ca cic ngudn luc can thiét dé thuc hién hé thong,



nhu: céc tai san, thiét bi, phin mém va ngudn nhan lyc (Martha va cong su, 2014;
Amir, 2015). Ngoai ra, sy hd trg ciia nha quan 1y vé cic cam két sir dung dir liéu va
thong tin ctia hé thong ABC sé& tac dong truc tiép toi cac nhan vién c6 lién quan dén hé
théng ABC, giup ho nhén thirc tAim quan trong ctia nhiém vu, sin sang cho cong viéc.

Xuat phat tir diéu d6, gia thuyét Hi ctia nghién ctiru dugc xac dinh:

Hi: Sw ho tro tir quan Iy cap cao co tac dong tich cuc doi voi viéc van dung

phwong phap ABC

Quan diém déi méi: Nghién ciru cia Nguyén Viét Hung (2016) cho rang mot
trong nhitng nhan té lam can trd sy van dung phuong phap ABC trong cac DN Viét
Nam chinh 1 tdm 1y ngai d6i méi cua cac nha quan Iy. P6i méi mot phuwong phap, mot
k¥ thuat doi hoi sy lién két va ddy du cac ngudn lyc. Chinh vi vay cac nha quan 1y co
mong mudn mot hé thdng thong tin chinh xac s& can phai vugt qua tdm 1y ngai doi
m&i, ngai thay d6i (Rundora va cong su, 2013). Trén co so d6, gia thuyét Ha duge hinh
thanh.

Hao: Cdc nha quan 1y luén hwéng téi quan diém déi méi véi muc tiéu dat hiéu
qud ciia hé thong théng tin KTOT c¢6 tdc ddng tich cye doi véi viée vin dung phwong

phap ABC

Vai tro ciia théng tin CP: thong tin CP 1a co s dé ra cac quyét dinh kinh doanh.
Thong tin chinh x4c s& 1am ting hiéu qua ctia DN. Nhan thirc duoc tim quan trong cua
thong tin chi phi s& gitp cic nha quan tri trong viéc phan tich va dua ra cac quyét dinh
kinh doanh: cac quyét dinh vé gia, cac quyét dinh chién lugc vé phat trién san pham, thi
truong hay cic quyét dinh vé ngan sach (Roztocki va cong su, 2004; Rundora va

Selesho, 2014). Xuit phat tir cic nghién ctru trén, gia thuyét Hz duoc tao lap:

Ha: “Viéc dé cao vai tro ciua thong tin chi phi co tac dong tich cuc dén viéc vin

dung phuong phap ABC”

Quy md DN: nhan t6 quy mé DN 1a mdt nhén t6 quan trong duogc cho 14 c6 su tac
dong dén ca cau tric 1an cac sy sap xép vé mit kiém soét trong DN. Theo nghién ciru cua
Haldma va L#éts (2002) ciing chi ra rang khi quy mé DN ting 1én thi DN ¢6 xu hudng
gia tang, mo rdng vi¢c van dung cac cong cu k¥ thuat KTQT. Quy mod DN thi thé hién &



nhiéu mit nhu: doanh thu, sé lvgng nhan vién va cac phong ban, chi nhanh... Do d6, nhan
tb quy mé DN co sy lién két chat ché véi viéc van dung phuong phép ké toan ABC
(Hutaibat, 2005). Gia thuyét Hs duoc dé xuét:

Ha: Cdc DN c6 quy mé cang I6n thi kha ndng vin dung phwong phdp ké toin ABC

cang cao”

Dé danh gia sy thanh cong cta viée trién khai phuong phap ABC, cac thang do

duoc dé xuit:
+ Tinh chinh xac vé théng tin ciia phwong phap ABC
¢ Hi¢u qua thong tin tr phuong phap ABC dugc danh gia cao
* Cac diéu kién k¥ thuat, t6 chtrc va méi trudng thuan loi cho viée van dung

Mo hinh nghién ciru:

Vén dung
ABC

Vai tro thong
tin CP

Hinh 0. 2: M6 hinh nghién ctru cac nhan t tac dong dén viéc van dung ABC
% Cong cu nghién ciru: ¢6ng cu khao sat dé tap hop cac dix liéu bang cach chon
mau va guri bang khao sat truc tiép dén cac ddi teong co lién quan dén viéc tim hiéu vé
thue trang cong tac KTQT trong cac DNSX TACN khu vuc mién Béc, tir d6 tiép tuc
dung cong cu phian mém SPSS 20 dé kiém dinh dir liéu duoc tap hop tur cac cudc khao

sat dé kiém tra lai do tin cdy cua cac thang do cac nhan té tac dong dén viéc van dung
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phuong phap ké toan ABC tai cac DN nay, ddng thoi do luong mic d6 tac dong cua
chang. Cac cong cu s dung bao gom Chi binh phuwong (Chi- square), Conbach’s
Alpha, phan tich nhan té kham pha (EFA), phan tich hoi quy da bién.

5. Tong quan nghién ctru va xac dinh koang tréng ctia nghién ciru
5.1. Téng quan tai liéu nghién ciru

Nghién ctru vé phuong phap phan bd chi phi udc tinh theo muc do hoat dong
(phuong phap ABC) trén thé gidi dugc chia 2 noi dung chu yéu:

- Nghién ciru han ché cua ké toan truyén thong va dé xuat phuong phap ké toan

ABC

- Nghién ctru trién khai phuong phap ABC, tap trung 2 ndi dung chinh: Xem
xét nhitng yéu td tao nén thanh cong khi trién khai phuong phap ABC va khao sat vé

van dung phuong phéap nay vao thuc té.
Nghién ciru han ché ciia ké toan truyén thong va dé xuat phwong phap ABC

Theo nghién ctru ctia Miller and Vollman (1985) cho thay ty 18 chi phi san xuat
chung dan dan chiém ty trong 16n trong khi cac chi phi nhan cong, nguyén vat lidu c6
khuynh huéng giam trong gia thanh san pham. Theo truyén thdng, chi phi san xuat
chung duogc tap hop va phan bo theo tiéu thirc nguyén vat liéu va nhan cong ma khong
c6 lién quan tryc tiép dén hinh thanh vat 1y cta san pham. Cac chi phi lién quan dén
giao nhan nhu dit hang, kiém tra hay nhap hang ton kho, chi phi lién quan dén t6 chirc
san xuat nhu bé tri nguyén vat liéu, nhan cong theo ca dé phuc vu san xudt, chi phi lién
quan dén san xuit nhu thay ddi thiét ké, cap nhat lich san xuét, chi phi lién quan dén
chat lwong nhu giam sat chat luong, didu chinh thiét bi... dan chiém ty trong chi phi
16n va phirc tap. Theo cach lam thong thuong, ké toan s& cd gang theo ddi cang chi tiét
cac chi phi nay dé ghi nhan va phan b cang chinh xac cang tét. Néu nhu cong viéc tro
nén qua nhiéu sé tién hanh sir dung may méc hd trg. Tuy nhién, cach lam nay duong
nhu khéng hiéu qua khi tiéu thic tdp hop chi phi dan qua nhiéu va phuc tap dé ké

toan tim cach phan loai chi phi chi tiét.

Kaplan and Cooper (1988) cho rang mét h¢ théng ghi nhan chi phi phai thyuc

hién duoc ba chirc ning: dinh gia hang ton kho dé phan anh trén bao céo tai chinh va
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thué, phuc vu kiém soat diéu hanh, do ludng chi phi cho riéng timg ddi tuong. Nhu cu
cua mdi chtic nang s€ khac nhau phu thudc vao tan suit bao céo, ban chat chi phi,
pham vi hé théng, mtc do phuc tap ciia ddi teong chiu phi. Tuy nhién, dbi voi chirc
ning danh gia hang ton kho theo nguyén tic gia gbc cia ké toan tai chinh lai khong
yéu cau phan bd cac chi phi theo mbi quan hé nhan qua sir dung nhiéu ngudn lyc cia
cong ty. Nhiéu cong ty sir dung mot hé théng don gian, gop nhiéu chirc ning dé phan
b6 chi phi cho san pham. Déi v6i chirc ning kiém soat hoat dong, hé théng can phai
cung cap thong tin chinh xéc, trong thoi gian ngan, va phai nhan dugc thong tin phan
hdi vé két qua hoat dong. Hé thong nay phai cung cap thong tin phi hop voi timg cip
d6 quan 1y vé trach nhiém kiém soat chi phi, mic d6 ing x{r cua chi phi va téi thiéu
hoa phéan bo chi phi. Tan suit bao cao phu thudc vao chu ky san xuat ma cong ty dang
thuc hién. Hé théng kiém soat chi phi nén dya vao hé thong du toan linh hoat dé diéu
chinh céc bién dong trong ngan han. Pdi véi chirc nang do ludng chi phi cho timg d6i
tuong, hé théng can phai udc luong viéc str dung nguén luc dai han d6i véi tung san
pham. T4t ca chi phi can phai dugc xem xét trong dai han theo su da dang hoa cta san
pham va muc do phirc tap dau ra ctua doanh nghiép. Theo quan diém cta Kaplan and
Cooper (1998) thi khong c6 mot hé thdng don nao cé thé dap tmg hét cac chic ning
ctia hé thong ké toan chi phi. Va Kaplan and Cooper (1998) ciing cho riang cac con sd
trén bao céo tai chinh khong giup cac nha quan 1y cai thién duoc két qua tai chinh
trong twong lai. Pé cai thién loi nhuan, nha quan 1y phai hiéu dugc cach thic st dung
cac ngudn luc cta don vi & cAp d6 nho nhit. Cac san pham khac nhau, c6 dong nhén
hiéu khac nhau, cac khach hang, cac kénh phan phdi, s& sir dung cac ngudn luc khac
nhau. Phuong phap ABC s& 1am sang to cac hoat dong duoc lién két v6i timg phan
hoat dong cua kinh doanh, hoat dong sé& lién két gitta doanh thu va sir dung nguén luc
cua don vi. Béng cach 1am ndi bat moi quan h¢ néu trén, nha quan ly hiéu duoc chinh
xac hoat dong nao tao ra lgi nhuan ctia don vi. Sau khi nhan dugc thong tin hitru ich tir
phuong phap ABC, nha quan 1y cé thé thyc hién hai quyét dinh nhu sau, mot 13 diéu
chinh ting gia d6i véi cac san pham st dung nhiéu ngudn luc va diéu chinh giam gia
dé tang tinh canh tranh dbi vai cac san phém san xuat khoi luong 16n ma duoc hd tro
tir cac san pham khac, hai 1 tim cach giam thiéu tiéu dung ngudn luc. Dé thyc hién

quyét dinh thtr hai, doi hoi nha quan 1y phai xem xét giam s6 hoat dong cho cing sd
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lwong dau ra bang cach két hop nhiéu san pham, nhiéu khach hang sir dung chung
hoat dong, hay giam nguén Iuc cho san phém, khach hang hién tai. Tan dung cac
ngudn lyc tiét kiém, nha quan 1y trién khai lai san xuat dé ting dau ra cho doanh

nghiép.

McKenzi (1999) cho ring phuong phap chi phi dinh muirc (standard costing)
duge st dung kha nhiéu & cac cong ty vi don gian, dé st dung. Tuy nhién, ngoai trir
chi phi san xuat truc tiép, thi cac chi phi kinh doanh khong dugc phan bo theo diing
ban chat thyc té khi 4p dung phuong phéap chi phi dinh mirc. Chi phi kinh doanh bao
gdm chi phi san xudt gian tiép, chi phi ban hang, nghién ctru phat trién, nhan su. ..
Phuong phap chi phi dinh mérc phan b tuy ¥ dya trén tiéu thic gio lao dong, dién tich
sit dung, s6 luong san pham san xuat hay ban ra,... Trong khi d6, phuong phap ABC
tiép can chi phi cho san pham, dich vu hay khach hang bang cach nhan dién nhiing
hoat dong chinh thyc hién tirng chirc nang kinh doanh cuia don vi. Va viéc danh gia
ting hoat dong str dung bao nhiéu ngudn lyc tai cong ty. Cac ngudn luc dugce phan bd
dén cac hoat dong sir dung theo mot cach thtrc thich hop phu thudc vao ngudn luc
duogc sir dung. Sau khi nhan dugc thong tin phén tich tir phwong phap ABC, rat nhidu
nha quéan 1y thdy ring nhitng khach hang duoc danh gia cao nhung khong mang lai loi
nhuan. Nhitng san pham cho 1 mang vé loi nhuan nhung c6 nhiéu chi phi an chua
duogc tinh hét. Nha quan 1y s& quyét dinh thay d6i tip trung vao cac san pham, khach

hang mang lai loi nhuan cao.
Nghién ciru vé trién khai phwong phap ABC

Swenson (1995) nghién ctru lgi ich cta phuong phap ABC trong cac DNSX.
Két qua phan hdi cho thiy cac cong ty déu co két qua tich cuc khi 4p dung phuong
phap nay. Cac cong ty déu cho rang chi phi san xuat duoc cai thién va van dé kiém
sot chi phi c6 hiéu qua hon. Phuong phap phan bo chi phi uéc tinh theo murc d6 hoat
dong giup nha quan 1y thiy dugc rd rang vé chi phi ting khach hang va logi nhuan
ting khach hang mang lai. Ngoai ra, nghién ctru con cho thy, c¢6 hai muoi phan trim
cac cong ty st dung phuong phap ABC sir dung thong tin dé ra quyét dinh téi vu vé
ngudn lyc. Bay muoi hai phan trim, trong mau diéu tra, cho thy cac cong ty nay

mudn stir dung thong tin tir phwong phap ndy dé ra quyét dinh vé gia va gbi san pham.
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Theo béo céo ap dung phuong phap phin bd chi phi wdc tinh theo muc do hoat dong,
cac cong ty co su ung ho cua ban giam dbc, thong tin cung cip tir phwong phap ABC
dap ung duoc hé théng quan 1y chi phi. Cac cong ty cho biét timg cach riéng dé trién
khai phwong phap ABC. Nghién ctru ciing dé mé s& nghién ctru cic cong ty da cb ging

trién khai 4p dung phuong phap niy nhung thét bai.

Nghién ctru cia Gosselin (1997) xem xét vé ciu tric t6 chitc va hién trang
chién lugc kinh doanh dén viée chép nhan va trién khai quan tri hoat dong. Mau duoc
tién hanh trén mot s6 cong ty con trong mot so tap doan san xuat tai Canada. Nghién
ctru cho thay chién lugc anh huong dén viéc chdp nhan quan tri hoat dong (AM). Ciu
tric cong ty phan biét rd cac chirc ning va tip trung quyén luc dé chap nhan quan trj
hoat dong. Cong ty c6 chién luoc canh tranh dé chap nhan phuong phap phan bd chi
phi udc tinh theo muc do hoat dong. Két qua nghién ctru ciing chi ra, cac cong ty co
moé hinh tap trung quyén luc dé chap nhan phuong phap ABC hon 1a cic to chirc co

hinh thirc phan quyén, khong co to chirc chinh thdng cac bd phan chirc nang.

Innes va cong su (2000) nghién ciru khao sat chap nhan trién khai phuong phap
phan bo chi phi udc tinh theo mirc do hoat dong va xay dung mo hinh chuan cho
phuong phap nay trén 1.000 don vi, nghién ctru cho thiy rét it thay doi ty 1& chdp nhan
mo hinh nay tir 1994 dén 1999. Nghién ctru cho thay ty 18 chap nhan dang ké mo hinh
Ny van tap trung vao cac cong ty 16n va trong cac cong ty hoat dong trong linh vuc tai
chinh. Tuy nhién, nghién ciru ciing cho thay ty 1& cic cong ty ap dung that bai va tir
chdi str dung c6 sy ting nhe, va ty 1¢ cac cong ty khong quan tdm trién khai ciing ting.
Nghién ctru ciing cho thay c6 mot sé méau thuin trong bang ching kinh nghiém trién
khai phuong phap ABC. Két qua dua ra c6 17,5% nguoi tham gia cho biét 13 d3 trién
khai phwong phap phan b chi phi udc tinh theo mirc d6 hoat dong, nhung mét nira s6
nay 1a that sy 1a trién khai, con lai chi 4p dung mot phan trong cong ty, hay chi tién
hanh nghién ctru thir nghiém. C6 7,9% cong ty trong nim 1999 khong tiép tuc trién
khai, khi khong con cam két tiép tuc ctia ngudi sir dung phuong phap nay, trong khi d6
trong nim 1994 13 9,7%. Va mot s cong ty van sir dung song song hai hé théng,
phuong phap ABC va h¢ thong cii. Két qua nghién ctru cho thay c6 khuynh huéng ap
dung phuong phap ABC, nhung khong c6 nhiéu d4u hiéu tich cuc trong kinh nghiém
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k¥ thuat 4p dung. Va c6 nhiéu cong ty ciing tir bo trién khai hay khong quan tam dén
phuong phap ABC. Bén canh d6, Innes va cong su (2000) ciing cho rang van dé ky

thuat phuc tap trién khai, chi phi cao lam han ché trién khai.

Cotton va cong su (2003) nghién ctru phuwong phap phin bo chi phi uée tinh
theo murc do hoat dong tai New Zealand, két qua cho théy su khac biét chép nhan
phuong phédp ABC tai New Zealand va Anh la do su ung ho cua lanh dao. Viéc tham
gia tich cuc cta cac nhan vién ké toan ciing 13 yéu t quan trong gép phan thanh cong
trién khai phuong phap ABC. Nghién ctru ciing chi ra 1a khong ¢6 mdi quan hé giita
nganh nghé vai viée chap nhan phuong phap niy. Cac cong ty nho ciing duoc nghién
ctru vé kha ning chip nhan phuong phap ABC va ngudn luc trién khai. Cac cong ty ap
dung thanh cong ciing giam dugc chi phi, xay dung dugc cach thirc dinh gia san pham
hop 1y hon, danh gia két qua va dua ra nhiéu cai tién quan ly. Ciing nhu nhéan dinh cua
Innes, 14 cac chi phi dau tu cho phuong phéap nay sé rat cao 14 can tro cho viée ap dung

vao thuc té.

Nghién ctru cia Elhamma (2012) ciing cho thay ty 18 4p dung cho doanh nghiép
quy md vira va nhé chi & mic 3.33% & Morocco. Nghién ctru cho thay linh vuc san
xuét co ty 1& chip nhan vé phuong phap ABC cao hon céc linh vuc khac. Nhin chung,
nghién ctru ciia Elhamma (2012) chi mang tinh mé ta thong ké sé luong cac cong ty sir
dung phuong phap ABC tai Morocco chua chi ra mé hinh nghién ctru cac nhan té anh
huong va mie do tac do cua cac bién nay.

Nghién ctru cia Huynh va cong su (2013) cho thay ty 1& 4p dung cta cac qudc
gia trén thé gidi cho doanh nghiép quy mé 16n. Ty 1é cho thay viéc ap dung phuong
phap ABC trén thé giéi con rat han ché. Huynh va cong su (2013) cho rang phuong
nay co thé ap dung cho cac doanh nghiép nho va vira. Va nghién ciru nay ciing chi ra
1a c6 thé két hop phuong phap ABC véi chi phi dinh mirc dé 14 cong cu hd tro ra quyét

dinh chién lugc.

Nghién ctru cia Amir (2015) vé cac tro ngai khi trién khai phuong phap ABC
tai Iran. Nghién ctru kiém tra nhiing tré ngai khi trién khai phuong phap ABC tai Chau
Au, M¥ c6 tuong ty trong diéu kién nhu tai Iran. Két qua cho thay c6 7 nhén té c6 két

qua tuong tu. Nghién ctru chi dung lai & mirc 0 nhan dién cac yéu té can tro c6 tinh
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tuong dong, khong do luong vé mirc do tac dong cua tirng nhan to.

Nhin chung, cic nghién ctru déu dua ra cac Iy thuyét van dung phuong phap
ABC vao cic doanh nghiép 16n. Tuy nhién, két qua van dung vao thuc té hay doanh

nghi¢p that su chép nhén trién khai con rat han ché.

O Viét Nam, phuong phap ké toan ABC dugc coi 13 linh vuc nghién ciru kha
méi mé. Trong thyuc té, chwa c6 mot nghién ctru tong quat ndo vé ty 18 van dung, murc
d6 van dung phuong phap ké toan ABC trong cac DN, ma cac nghién ciru nho 1é chi

tap trung vao xay dung mo hinh ké toan ABC don gian trong mot don vi cuy thé.

Nguyén Trong Huy (2005) nghién ctru phuong phap phan bo chi phi udc tinh
theo mutrc do hoat dong véi tinh hudng tai Cong ty Kem Kido dé xac dinh thuc trang
xéac dinh chi phi cho ting san pham kem. Két qua nghién ctru cho thdy cong ty dang
dung s6 lwong thanh pham (theo lit kem) dé phan bd chi phi ning luong, va gio hoat
dong méy lam phan bo chi phi khau hao, cac chi phi gian tiép khac dugc phan bo theo
doanh thu va tiéu thirc khéng phan anh mdi quan hé nhan qua. Trén co s do, tac gia
dé xuat giai phap xay dung phuong phap ABC cho cac hoat dong 13 luu trit vat liéu,
van hanh may moc thiét bi, luu trit thanh phém van chuyén no1 bd, van chuyén cho
khach hang, 1ap chung tir va luu trir. Cac hoat dong nay duoc tinh chi phi dya trén cac
s6 liéu tir s0 sach ké toan, dong thoi tac gia cling dua ra cach chon tiéu thirc dé phan
b chi phi dén ting san pham kem. Tuy nhién, cic hoat dong dwa ra chi chiém ty trong
chi phi nho (khoang 15% trén tong chi phi). Cac chi phi khac chua duoc ghi nhan vao
phuong phap ABC. Nghién ctru thir nghiém nay chua chiing minh dugc hiéu qua mang

lai tir &p dung phuong phap mai.

Nguyén Tt Ngan (2014) di siu vao muc tiéu ning cao chat luong thong tin
quan 1y bang viéc van dung phuong phap phan bo chi phi udc tinh theo mirc do hoat
dong vao cong ty United International Pharma. Thanh cong ctia nghién ctru 1a da c6
ging xay dung danh muc cic hoat dong chu yéu tai cong ty, két qua nghién ciru tinh
lai chi phi cho mot s san pham, cac chi phi phan b lai c6 su khac biét 16n so voi
cach phan bo nhu hién nay, song viéc Iya chon cac tiéu thirc phan b va tip hop chi
phi theo hoat dong khong duoc phan tich sau, cac giai phap thuc hién chua dugc néu

13 trong nghién ctru. Nghién ctru ciing cho rang dé thyc hién phuong phap ABC can
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phai c6 sy ting ho cta ban 1anh dao, xay dung lai hé théng ching tir ghi nhan chi phi

theo hoat dong.

Nguyén Thi Hoang Giang (2014) nghién ctru thuc nghiém trong cong ty Warek
Furniture voi muc dich tinh lai gi4 thanh san phdm bang viéc van dung phuong phap
ABC. Cac budc trién khai dugc van dung theo mé hinh ctia Roztocki va cong su
(2004) dé xuat. Bao gdm xéc dinh cac hoat dong, st dung ma tran chi phi - hoat dong
(Expense — Activity Dependence, EAD) dé tinh ty 1& phan bo cac chi phi vao cac hoat
dong theo mirc do phan tram sir dung nguodn lyc. Phan trim phan bo chi phi dén timg
hoat dong dya vao kinh nghiém ctia nhan vién ké toan va xur 1y lai béng phén mém
Expert Choice. Sau khi tinh dugc chi phi cho tung hoat dong, ma tran hoat dong - san
pham (Activity — Product Dependence, APD) dugc sir dung dé tinh chi phi hoat dong
dén timg san pham. Két qua cho thay gia thanh san pham tinh theo phuwong phap méi
hoan toan khac biét vdi cach tinh gia thanh hién thoi cia céng ty. Tuy nhién, theo tac
gia dé ap dung dugc phuong phap nay chinh thire cn phai c6 sy ung hd cia ban lanh
dao va cac nhan vién phai duoc dio tao vé kién thirc vé phuong phap méi. Tac gia da

khong di sau vao van dé vira néu.

Gan day, luin 4n tién si “Nhitng nhan t6 can tré dén van dung phuong phap
phan bd CP udc tinh theo murc d6 hoat dong” cua tic gia Nguyén Viét Hung (2016) da
st dung phuong phap dinh luong thuc hién khao sat 350 doanh nghi¢p thong qua sy
trg gitip cia 11 cong ty kiém toan da nghién ciru cac nhan to ¢6 anh hudng tryuc tiép,
mang tinh chat can tr& d6i véi viée van dung phuong phap nay. Két qua khao sat cho
thay, nhitng han ché vé yéu té k¥ thuat, tam 1y ngai thay doi va su bat phu hop trong
chién luoc kinh doanh 1a 3 nhén t6 c6 muc anh hudng 16n nhat dén viéc van dung

phuong phap ké toan ABC trong cac DNSX ¢ Viét Nam.

béi véi nghién ctru trong mé hinh cdc DNSX TACN, luan an tién s “Hoan
thién ké toan CP véi viée ting cudng quan tri CP cac DN ché bién thic dn chin nubi”
clia tac gia Tran Thi Dy (2012) di sdu phan tich thuc trang cong tac ké toan CP trong
cac DN nay, tir d6 dé xuit van dung phuong phéap ké toan ABC theo m6 hinh gian don

nham nang cao hi¢u qua cong tac ké toan CP.
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5.2. Khodng tréng nghién ciru
Dua trén tong quan tai liéu nghién ctru vé phuong phap ABC, cho thiy:

Thir nhat, ABC 1a mot phuong phap ké toan quan tri CP hién dai voi nhiéu loi
ich, dugc cac nha nghién ctru va quan tri thtra nhan. Cac nghién ctru thuc nghiém vé
phuong phap ABC duoc tién hanh & nhiéu nudc trén thé gidi nhung phan 16n & céc

nuodc phat trién.

Thir hai, d61 véi cac nghién ctru ¢ Viét Nam. Phuong phap ABC duoc coi la
van con ma&i mé voi cac DN Viét Nam, hau hét cac nghién ctru van dung maéi chi dugce

ap dung trong mot DN cu thé, khong mang tinh bao quat.

Thir ba, cac nghién ctru trién khai chi duge thuc hién véi mé hinh ké toan ABC
don gian, thong qua k¥ thuat phan bé CPSX chung ma chua tinh dén cac CP ngoai san
xudt. Véi cac nghién ctru cac nhan t6 anh hudng, 6 rat it cong trinh nghién ctru thuc

té v4i 1 linh vuc ddc thu nhu linh vuc TACN.

Thir tu, lién quan dén cac DNSX TACN, cac nghién ctru tip trung di sdu phan
tich thuc trang cong tac ké toan CP, viéc dé& xut giai phap ap dung phuong phap ké
toan ABC mang tinh chat chi quan, chua c6 su tham khao nhu cau tir phia cac DN,
dic biét 12 nhu cau hé théng thong tin tur phia cac nha quan tri. Mt khéc, dac thu céac
DNSX TACN mién béc theo sb liéu khao sat thi cac khoan CP ngoai SX chiém ty
trong khac cao va dang duoc phan bd chua hop 1y. Cac nghién ctu trude day lai bo
qua khoan CP nay.

Xuat phét tir nhitng phan tich trén, bang su két hop gira 2 phuong phap dinh
tinh va dinh lvong, nhém tac gia thue hién nghién ctru dé khoang tréng nghién ctru vé
phuong phap ké toan ABC thu hep hon, & 2 ndi dung;

® Thiét ké hé thong ké toan ABC theo m6 hinh ddy du (gom tat ca cac CP phat
sinh) cho cac DN trong 1 linh vuc déac thu: cac DNSX TACN trén co sé phan tich thyc
trang hé thong ké toan quan tri CP va nhu ciu thong tin ctia nha quan trj.

@ Panh gia mic d6 thanh cong cua viée van dung phuong phap ké toan ABC

trong cac DN nay thong qua cac nhén t6 tac dong
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6. Két cau cua dé tai nghién ciru
Ngoai 161 mé dau va két luan, dé tai duoc thiét ké 5 chuong:
Chuong 1: Téng quan vé phuong phap ké toan CP theo hoat dong (ABC)
Chuong 2: Cac nhan t§ anh hudng téi viéc van dung phuong phap ké toan ABC
Chuong 3: Thyc trang dia ban nghién ciru — Cac DNSX TACN mién Béc
Chuong 4: Két qua nghién ctru

Chuong 5: Cac giai phap dé xuit dé van dung hiéu qua phuong phap ké toan
ABC trong cac DNSX TACN mién Bic
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CHUONG I

TONG QUAN VE PHUONG PHAP KE TOAN CHI PHI THEO HOAT PONG
(ABC)

1.1. K€ toan quan tri chi phi va vai tro ctia ké toan quan tri chi phi (CP)
1.1.1. Khai niém ké todn chi phi (CP) va ké toan qudn tri (KTQT) CP

K& toan chi phi khong phai 1a mdt bd phan ddc 1ap, mot phan hé cia hé théng
ké toan, ma 1a sy két hop giita ké toan tai chinh va ké toan quan tri. Dudi goc do cua
ké toan tai chinh, ké toan CP c6 churc ning tinh toan, do ludng chi phi phat sinh trong
mot don vi theo diing nguyén tic dé tao 1ap thong tin trén cac bao cio tai chinh va
cung cip thong tin cho cac dbi tugng bén ngoai doanh nghiép. Dudi goc do cua ké
toan quan tri, ké toan CP c6 chirc niang do luong, tinh toan phan tich cho ting hoat
dong nham cung cip thong tin vé CP phuc vu cho cac nha quan tri trong viéc xay dung
ké hoach, kiém soat, danh gia hoat dong va ra quyét dinh quan 1y gop phan nang cao

hiéu qua san xuat kinh doanh ctuia don vi.

Theo Hiép hoi cac nha ké toan quan tri (IMA), ké toan CP dugc dinh nghia la
ky thudt hay phirong phdp d@é xdc dinh chi phi cho mét dy an, moét qud trinh hodc mot
san pham. CP nay dwoc xdc dinh bang viéc do lwong truc tiép, két chuyén tiy y hodc

phdn bé mét cach hé thong va hop Iy.

La mot bd phan cia KTQT, KTQT CP khong chi thu thap va cung cap thong tin
qua khir ma con thu thap, xir Iy va cung cép thong tin twong lai dudi dang thong tin tai
chinh, thong tin phi tai chinh nham dap @ng nhu cau thong tin ctia nha quan tri. Akira
Nishimura (2003) cho rang, KTQT bat ddu chuyén sang mot ky nguyén méi, gan két
chat ché gén hon véi hoat dong quan tri, 1a cong cu hop nhét gifra chién luge kinh
doanh véi thi trudng, hop nhét gitta kiém soat va thong tin phan hoi véi thong tin dinh
huéng. Do vay, ¢ thé hiéu KTQT CP la mét bg phén cdu thanh ciia hé thong ké todn
qudn tri nham cung cdp théng tin phuc vu cho kiém sodt chi phi va ra quyét dinh quan

ly.
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1.1.2. Vai tro ctia ké todn quan tri chi phi

Ké toan chi phi déng vai tro quan trong trong viéc cung cap thong tin vé CP
trong cac doanh nghiép, cic to chirc. K& toan chi phi luén ludn ton tai trong mdi t6
chtrc, tuy nhién tic dung cung cip thong tin cho cic d6i twong khac nhau s& khac
nhau, tiiy thudc vao viéc xay dung va khai thac hé thong ké toan chi phi d6. Hoat dong
quan tri trong mot DN 1a mét hé théng cac hoat dong khép kin tr khau 1ap ké hoach,
t6 churc thyc hién va kiém tra, d4nh gia viéc thyc hién va ra quyét dinh. KTQT CP véi
muc ti€u giup cac nha quan tri trong viéc 1ap ké hoach, t6 chirc thuc hién, danh gia

hoat dong va ra cac quyét dinh hop 1y.

KTQT CP hudng dén vai trd quan tri nham tap trung vao viéc tao ra gia tri cho
cac DN bang cach sir dung c6 hiéu qua cic nguodn lyc trong méi trudng canh tranh.
Hiép hoi Ké toan quédc té IFAC (2002) cho rang KTQT hudng vé cdc qud trinh xir Iy
ky thudt va tap trung vao viéc sw dung mot cach co hiéu quad, hiéu sudt cdc nguén lyc
ciia DN, hé tro' cdc nha quan tri gia tang gid tri cho khdch hang ciing nhw cdc c6

dong.

Theo Hume-Schwarz (2007), vai tro cuia KTQT CP trong viéc thuc hién chirc
nang quan ly dugc thé hién trong viéc 1ap ké hoach, kiém soat qué trinh kinh doanh,
danh gia cac hoat dong, dua ra cac quyét dinh quan 1y tir 46 du doan nhitng dnh hudng

d6 t&i muc tiéu kinh doanh, thé hién nhu sau:

Voi chiec nang lap ké hoach: Dé trg gitp thuc hién chirc nang lap ké hoach,
KTQT CP tién hanh 1ap du toan chi phi bé“mg cach cu thé hoa cac ké hoach hoat dong
ctia DN thanh cac dy toan san xuét kinh doanh, cung cip thong tin vé CP uéc tinh cho
céc san pham, dich vu hodc cac di tuong khac theo yéu cau quan 1y nham gitip nha

quan tri dwa ra cic quyét dinh san xuét kinh doanh phu hop.

Voi chirc nang 16 chirc thuc hién: KTQT CP phan anh thong tin thuc hién cua
cac ndi dung CP bao gdm: cac CP dau vao, CP san xuat va CP dau ra. Cac CP dau vao
gdém cac CP lién quan t6i giao dich v6i nha cung cép; CP chuan bi sin sang dé san

xuat san pham. Cac CP san xuat gom cac chi phi lién quan tdi viéc sir dung cadc ngudn
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luc trong san xuat. Cac CP dau ra gom cac chi phi lién quan véi viée tiéu thu san

pham, hang héa va cac CP quan ly.

Véi chire ning kiém tra, danh gid hoat déng: KTQT CP cung cip thong tin dé
nha quan 1y kiém soat chi phi va nang cao hiéu quéa hoat dong. Viéc cung cip thong tin
chi phi va phan hoi thong tin vé cac hoat dong 1a mat cdt 1561 clia qua trinh kiém soat.
Qua trinh phan hoi théng tin dwgc thyc hién théng qua cac bao cao ké toan so sanh sd
lidu thyc hién va sb liéu dy toan qua d6 gitip nha quan tri kiém soat va hoan thién qua

trinh san xuat.

Véi chive nang danh gid thiee hién ké hoach: KTQT CP cung cap thong tin thuc
hién nham gitp cac cic nha quan Iy kiém soat, danh gia viéc thuc hién ké hoach, thong
qua cac thudc do tai chinh hodc phi tai chinh nham nhan dién va danh gia két qua thuc
hién, nhiing van dé con ton tai déng thot phuc vu cho viée 1ap ké hoach, du toan ky

tiép theo.

Chite ning ra quyét dinh 1a su két hop cua cac chtrc nang 1ap ké hoach, t6 chtrc
thuc hién, kiém tra danh gid hoat dong, danh gia thuc hién ké hoach. Chirc nang nay
yéu cdu nha quan tri lya chon phuong an t6i vu. KTQT CP cung cap thdng tin, phan
tich sb liéu, 1ap bao cao phan tich, d& cap dén thong tin thich hop dé lwa chon phuong
an, tu van lya chon phuong an toi wu, xdy dung cac chién luge canh tranh bang cach

thiét 1ap cac bao cao quan tri.

Déi v6i quyét dinh chién luge ctia nha quan tri cp cao, KTQT CP cung céap cac
thong tin c6 tinh chét chién luge nhu: kha ning sinh 16i cua DN, cua timg bd phan...
Vi quyét dinh chién thuat cua nha quan tri cap trung gian, KTQT CP cung cap céc
thong tin trong viée stir dung cac ngudn lyc nhu: Bao céo phén tich bién dong, bao cao
du toan,... Cac quyét dinh tac nghié¢p, KTQT CP cung cép cac thong tin hoat dong cho
cép quan 1y co s¢ nham gitp nha quan tri diéu hanh, thuc thi nhiém vu & tung bo phan

trong DN.
1.1.3. Qud trinh phdt trién ctia ké todn qudn tri CP

Trong cudn Cost and Effect cua Kaplan and Cooper (1998) di tom tit bon giai

doan phat trién cua ké toan quan tri CP. Mo1 mot giai doan ¢ nhitng dac diém riéng
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va sy phat trién tién bd cua nhiing gia doan sau so véi giai doan trude:
% Giai doan 1: Hinh thanh KTQT CP (truéc thé ky 20)

Thoi ky dau ké toan QTCP 1a thoi ky co dién, luc nay vai tro cia KTQT CP
con kha mo nhat, ndi dung cua ké toan dit trong tim vao ké toan CP nhim dap ung
nhu cau kiém soat va han ché chi phi ctia cac DN. KTQT CP chi phuc vu cho nhu ciu
ctia nha quan 1y trong viéc tinh toan cac CP truc tiép, CP chung véi muc tiéu xac dinh
chi phi trung gian va chi phi cudi ciing ctia qua trinh san xuat. Tir d6 d& xuit cac quyét

dinh vé gia phi va danh gia két qua hoat dong cuia doanh nghiép.

Hé thong KTQT CP giai doan nay khong cung cap thong tin thich hop cho viéc
1ap bao cdo tai chinh. C6 nhiéu nguyén nhan lién quan, c6 thé do hé thong kiém soat
n6i bo yéu kém nén bo sot cac nghiép vu hay ghi sai noi dung kinh té. Hodc, ¢ thé do
phuong phap ké toan ghi nhan sai vé& gia tri hang ton kho khi qué trinh san xudt trai
qua nhiéu giai doan ma viéc phan bo khong chinh xac hay khong cap nhat cac chi phi

dinh murc khi gia ca da thay doi. Cac dic diém cua hé thong ké toan chi phi nay:

- Chénh léch 16n phét sinh & cudi ky ké toan khi hang ton kho thuc té khong
dung véi gia tri ghi so.

- C4c but toan diéu chinh giam vé hang ton kho giita kiém toan ndi bo va kiém
toan doc 1ap khi tién hanh kiém tra, d6i chiéu xuat hién nhiéu.

- C6 nhiéu nghiép vu diéu chinh tai thoi diém khoa sb.

% Giai doan 2: Thong tin phuc vu cho cic b4o céo tai chinh (tir dau TK 20
dén trude 1970)

Giai doan nay, KTQT CP dugc m¢ rong pham vi voi nhiéu mo hinh ké toan
quan trj gan véi cc trudng phai va triét Iy kinh doanh. Trong cac DN, KTQT CP duogc
van dung mot cach pho bién, dic biét 1a nganh cong nghiép luyén kim va cong nghiép
dét. Giira thé ky 19, sy mé rong quy md cua cac DN ¢ nhiéu vung, mién gay kho khan
cho cac nha quan tri trong qua trinh thu thap va xt Iy dong thoi tit ca cac thong tin vé
CP ciia cac chi nhan trong cing mdt thoi gian. Trude yéu cau dd6 KTQT CP phai thu
thap cac thong tin tir cac don vi co s& sau d6 tong hop va cung cip thong tin cho nha

quan tri. Tuy nhién, KTQT CP ¢ giai doan niy van chua cung cép thong tin thich hop
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cho hai muyc dich chinh dé quan tri, bao gdm: Udc tinh chi phi cho cac hoat dong, qua
trinh kinh doanh cta don vi dé tinh chi phi, 1g1 nhuan cho tung san phém, dich vy hay
khach hang va cung cip thong tin hiru ich dé cai tién qua trinh kinh doanh. Chirc ning
chu yéu cua hé thong KTQT CP giai doan nay 13 quan trj hiéu qua dua vao cach quan
ly kiém soat thong qua ké hoach théng qua mot loat cac phuong phap: kiém soat CP,
kiém soat tai chinh, gia thanh dinh mirc, phan tich diém hoa von, phan tich chénh léch

phi...
¢ Giai doan 3: sir dung thong tin dinh lwgng (nhitng nim 80)

Nho vao su phat trién cta hé thdng may tinh, mang tir nhitng nam 80 cua thé ky 20,
cho nén viéc tinh toan chi phi da tr¢ nén ré hon va nhanh hon. Trong giai doan 3, hé
théng KTQT CP thuc hién dua trén nhiing thong tin mang tinh chat dinh lugng véi
chtrc nang quan tri tdi wu hoa, quan tri dya trén kiém soét va ra quyét dinh. Mac du ¢
giai doan nay, hé thong KTQT CP cung cip cac phan hoi dya trén cac thong tin tai
chinh va phi tai chinh dé kiém soat hiéu qua va cai thién kinh doanh tbt hon, song van
chua c6 su két hop véi cac hé thong diéu hanh, hé thdng béo céo tai chinh, hé thong du
toan... diéu nay lam ting chi phi quan Iy va kho khin trong quan 1y vi d6i khi thong
tin tir cac hé thong trai nguoc 1an nhau. Cac ky thuat duoc KTQT CP st dung trong
giai doan nay la: phan tich ung xir CP, phan tich diém hoa von, phan tich thong tin,

quan tri hang tdn kho, phan tich CP co hdi, phan tich 1g1 nhuan mong mudn. ..
% Giai doan 4: K¢ toan quan tri két hop (tir 1980 tré lai day)

Day la giai doan phat trién manh mé ciia hé théng KTQT CP véi su anh hudng
cua mot hé théng cac k¥ thuat hi¢n dai, tién tién, nhu: 1ap du toan CP, cai tién CP lién
tuc, CP muc ti€u, quan tri theo hoat dong, quan tri chét luong toan dién... Cac ky thuat
nay danh dau sy gan két gitta hé thong thong tin KTQT CP v&i hé théng quan tri DN,
quan tri chién lugc. ..

Trong dd, quan tri theo hoat dong dugc thuc hién trén co s¢ thong tin cia hé
thong KQT CP theo hoat dong (ABC). Hé thong thong tin CP tir phuong phap nay
duogc thiét ké dé ra quyét dinh nham gia ting loi ich va cai thién qua trinh kinh doanh

ngay trong qua trinh kiém soat; hd trg 1ap du toan trong viéc tinh toan cac ngudn lyuc
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trong toan DN.

Sw phat trién ciia KTQT CP trdi qua 4 giai doan. Giai doan sau la sy phdt trién
hoan thién hon cdc khdi niém, phuwong phap, chirc nang cua giai doan truoc. Su khdc
biét co ban giita giai doan 2, 3, 4 chinh la chirc ning cia hé thong KTOT CP khi
chuyén déi tir viéc cung cdp théng tin phuc vu quan tri dén viéc sir dung cé hiéu qua
nguon lyc va tao ra gid tri. Phwong phdp, kj thudt KTOQT CP & giai doan sau ngdy
cang phat trién hoan thién hon nhung khéng triét tiéu phwong phdp, kj thudt cia giai

doan truoc.
1.2. Khai niém va bén chét ciia phwong phap ké toan theo hoat dong (ABC)

1.2.1. Sw phdt trién ciia hé thong ké todn chi phi truyén thong dén hé thong ké todn
ABC

Trong nghién ctru ciia minh, Kaplan and Cooper (1998) cho rang phuong phap
KTQT CP truyén thong thuc hién phan bd CP theo tiéu thitc khdi luong, thoi gian
(Traditional Cost System — TCS) vao khoang thé ky 19, dua trén bon phat minh quan
trong vé quan ly: Tha nhat, cdc nha quan 1y nha may dét da do luong hiéu qua trong
qua trinh xtr Iy tir soi bong sang soi vai, do ludng ning suit cia mdi cong nhan, st
dung théng tin nay 1am co s& khen thudng va xay dung muc tiéu phan dau cho mdi
cong nhan. Tht hai, cdc nha quan 1y trong linh vuc duong sat da danh gia hiéu qua
kinh doanh céc nha quan 1y dia phuong trén toan hé thng thong qua viéc chuyén doi
do ludng thanh cong chi phi tinh trén mdi tin mot dim cho toan hé thong voi nhing
dia 1y va quang duong khac nhau, cac loai hinh kinh doanh khac nhau, véi tinh dac thu
ctia nganh. Thir ba, Andrew Carnegie quan Iy nha may thép di danh gia két qua cia
quan ddc, cong nhan vé chit lugng cua san pham va so sanh v6i muc dau tu di bo ra
nhiam yéu ciu cai tién quy trinh san xuat trén co s& do ludong chi phi hang ngay vé
nguyén vat liéu, nhan cong va ning lugng st dung cho nha may thép. Thir tu, dua trén
triét 1y quan tri cua Frederick Taylor, cac nha quan 1y thoi ky nay di tién hanh do
luong so lwgng vat lidu, nhan cong va gid may cho mdi san pham. Thong tin nay duoc
thu thap dé danh gia hiéu qua, diéu hanh san xuat. Tt ddy, cac tiéu thirc phan bd chi
phi theo phwong phap truyén thdng dugc sir dung 1 chi phi nhan cong, gid lao dong,

thoi gian may chay, chi phi nguyén vat liéu dugc sir dung rong réi.
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Tuy nhién, cac CP nay déu dugc thu thap sau khi phat sinh, chua phu hop cho
viéc kiém soat, hoach dinh nham phuc vu cho van dé diéu hanh hiéu qua ctia DN. Hé
théng CP nay duoc cai tién v6i mie d6 kiém soat cao hon, hé thong CP méi ra doi 1a
du toan linh hoat va CP dinh mirc, dya trén 2 nguyén tic co ban: xay dung cac trung
tam trach nhiém (trung tAm chi phi) dé tap trung hoach dinh, kiém soat CP, tinh gia cho
san pham va phan biét rd bién phi va dinh phi cho timg trung tdm CP. Ty nhién, qué
trinh van dung hé thong nay nay sinh nhitng han ché nhat dinh mic du phan bd bién
phi cho tirmg san pham khé chinh xéc, song dinh phi lai dugc xem nhu 1a CP thoi ky va
khong duoc phan bd dén timg san pham nhu bién phi. Mt khéc, khi so sénh CP thyc té
va dinh mic hang thang s& c6 su bién dong, tuy nhién cac dinh muc thudng duge xay
dung bdi cac chuyén mon k¥ thuat & thoi gian trude dé rat lau ma khéng cap nhat.
Chinh han ché nay di thuc day cac nha khoa hoc nghién ciru cai tién hé thong ghi nhan

CP ctia phuong phap truyén thong dé ting cudng yéu t6 hoc hoi ctia hé thong.

Bén canh d6, su phét trién vé khoa hoc cong nghé tng dung khién ty trong CP
¢ dinh trong cac DN ngay cang ting cao kéo theo su giam sut cua ty trong vé CP
nhan cong tryc tiép cung vo1 ap lyc canh tranh trong moi trudong canh tranh toan cau,
doi hoi yéu cau vé thong tin CP dam bao sy chinh xac, kip thoi nham nang cao kha
nang kiém soat CP, phuc vu cho qua trinh ra quyét dinh ciia nha quan tri. Phuong phap
KTQT truyén thdng tré nén 15i thoi khi bé qua CP ¢ dinh, khién thong tin vé SP,
khach hang bi bop méo. Viéc phan bd CP cb dinh theo mot tiéu thirc khong con dap
g duoc nhu cau thong tin cta nha quan tri. Mot hé thong cac tiéu thirc phan bd duoc
str dung trong qué trinh phan bd dinh phi duoc xuat hién trong k¥ thuat tinh toan méi
vao gan cubi thé ky 20 trén nguyén tic mdi quan hé giira san pham, khach hang va cac
hoat dong tao ra san pham. Phuong phap KTQT CP theo hoat dong (ABC) ra doi trong
diéu kién do.

1.2.2. Khdi ni¢m phwong phdp ké todn ABC

Phuong phap ké toan ABC duoc gi6i thidu va phat trién vao nhimg nam 1980,
13 mot k¥ thuat ké toan qua d6 cac CP chung (dinh phi) dugc phan bd cho ting d6i
tugng tinh gid trén co s loi ich thu dugc tir nhitng hoat dong gian tiép... K§ thuat nay

nhan manh vao viéc thé hién mdi quan h¢ gitta CP va cac hoat dong tao ra CP. ABC
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duogc danh gia cao 1a do dugc xac dinh theo mbi quan hé da thiét lap véi cac hoat dong

tryc tiép cia DN véi céc san pham tinh gia cudi cung.
C6 nhiéu cach tiép can dé hiéu vé phuwong phap ABC.

Kaplan and Cooper (1998) dinh nghia phwong phap ké toan ABC 1a mét ban d6
kinh t& mé ta cac chi phi va loi nhuan trong cong ty dua trén khai niém vé cac hoat

dong cua cong ty. Phuong phap ndy xuét phat tir cac cau hoi sau:
® Hoat dong nao dang dugc tién hanh va sir dung ngudn luc ciia cong ty?

@ Chi phi thyc hién d6i véi timg hoat dong 1a bao nhiéu va cho toan qua trinh kinh

doanh la bao nhiéu?
® Tai sao DN lai can cac hoat dong hay qua trinh kinh doanh nay?
@ MObi ngudn luc tham gia vao san pham va dich vu ctia cong ty 1 bao nhiéu?

Theo Turney (2005) phuong phap ABC 1a mét qua trinh ctia KTQT nhiam phan

bd cac ngudn lyc dén san pham, khach hang trén co sé cac hoat dong.

Garrison va Noreen (2000) dinh nghia ABC 1 mét hé thong cung cap thong tin
chi phi cho cac nha quan tri dé hd trg viéc ra quyét dinh bang cach phan bo chi phi cb
dinh va bién d6i riéng cho tirng san pham. Narong (2009) dong tinh va mo ta ABC la
mot hé théng san xuit cac hoat dong cung cap chi phi cho mdi san phim va dich vu
riéng 1¢. Hoat dong 1a trung tam ctia phuong phap ABC, do dé cac DN phai xac dinh
1d hoat dong ctia minh dé giam chi phi va ting loi nhuan. ABC cung cép thong tin dé
xac dinh cac hoat dong khong hiéu qua va khong can thiét, qua doé giap cac nha quan
trj hiéu hon vé chi phi thuc ciia cac quy trinh, san pham va dich vu (Narong, 2009).
Krumwiede va Roth (1997) da xac dinh ABC la mdt hé théng duoc st dung dé do
luong chi phi va hi€u suét hoat dong, san phém va cac muc tiéu chi phi khac. Viéc st
dung céc hé théng ké toan giup nha quan tri c6 dugc hé théng thong tin chi phi su
dung cho viéc ra quyét dinh chién lugc va 1ap ké hoach bang cach xac dinh timg muc

tiéu va hoat dong trong DN va xac dinh chi phi cho mdi muc tiéu va hoat dong.

Pandey (2012) di dinh nghia ABC 1a mot hé thong duoc thiét ké dé bao vé

chdng lai cac rai ro tai chinh tiém tang c6 thé phat sinh khi chi phi ké toan ctia DN
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chénh 1éch dang ké so v6i chi phi thuc t& ciia n6. Cac DN can mot hé thong chi phi co
thé do luong chi phi va hiéu suat hoat dong dé hd trg cAc nha quan tri trong viéc dua ra
quyét dinh. Khi nha quan tri co thé xac dinh cac hoat dong can thiét tao ra cac san
pham, n6 sé& c6 thé giam chi phi san xuat & mutrc can bién.

O mét cach tiép can khac, Sanford (2009) cho rang ABC 1a mot hé thong ké
toan quén tri ghi nhan chi phi theo sy bién d6i cta cac hoat dong duoc thuc hién DN
va st dung nhiéu tiéu thirc dé phan bd cac chi phi chung dén cac d6i tugng tinh gia.
Nguyén tic chinh cia phuwong phap nay 13 dwa vao cac hoat dong chuyén hoé cac

ngudn lyc thanh dau ra caa DN.

Tir cac nghién ctru, ABC dugc cho 13 phuong phap ké toan quan tri cung cap dir
liéu chinh x4c hon cac hé théng ké toan chi phi khac. C6 thé hiéu ABC la phwong phdp
ké todn quadn tri, cung cdp théng tin chi tiét, chinh xdc vé doi twong tinh gid bang cdch
gan cac CP chung cho cdc doi twong trén co sé mire dg sir dung cdc hoat dong sau khi

da xac dinh cac ngu&n lyc tiéu hao cho tung hoat dong do.
1.2.3. Bdn chdt, vai tro ciia phwong phdp ké toin ABC

Ly thuyét co ban dé“mg sau ABC thuc sy kha dé hiéu. V& co ban, muc dich caa
tat ca cac hoat dong duoc thuc hi¢n trong mot DN, nham hd tro san xuét hodc phan
phéi cac san pham. Nghia 13, tat ca cac chi phi phat sinh phai dugc xem 1a chi phi san
pham. Cé4c CP phai lién két v6i cac hoat dong. D6 1a cac hoat dong tiéu thu ngudn luc
ciia DN (vat chat, lao dong, von, vv), véi myc dich gan cho timg ddi tugng tinh gia

(san pham, dich vu, khach hang...)

Dé hiéu sau hon vé ban chat ciia phuong phéap ké toan ABC, mot s6 khai niém

chinh can duogc tim hiéu:

Nguon lye: 13 cac yéu t6 kinh té duge sir dung trong viéc do ludng hiéu qua cac
hoat dong hoac truc tiép hd tro cac d6i tuong chi phi. Cac nguén bao gém con nguoi,
vat lidu, vat tu, thiét b, cong nghé va co s¢ vat chit.... Thong thuong dugc st dung
dudi hinh thai tién t¢ dé thuan loi cho tinh toan, dudi dang cac CP: CP tién lwong, CP

vat liéu, CP khau hao TSCD...

Hoat ddng: 1a cac cong viéc duoc thuc hién boi con ngudi, thiét bi, cong nghé
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hodc co s vat chit. Cac hoat dong thudng duoc mé ta theo quy ude ngir phap “hanh
dong - tinh tir - danh tir”. Cac hoat dong c6 thé xay ra trong mot chudi lién két va cac
bai tap hoat dong dén hoat dong c6 thé ton tai. Céc hoat dong co thé dugc phan loai
theo thir bac thanh nam cép d6 khac nhau; toan DN, san Xuét, san phém, hang loat va
don vi. Cac cép do khac nhau thé hién mirc do hoat dong thyc sy anh hudéng dén DN.

Mot hoat dong co thé duoc coi nhu qua trinh chuyén ddi nguff)n luc.

Kich t ngu(‘“)n lwe: nguén lgyc dugc str dung cho mdi hoat dong 1a khac nhau,
kich t6 ngudn luc dinh luong va do luong vé tan suat va cuong do tiéu thy ngudn
nguén luc boi cac hoat dong hodc cac doi tuong chi phi khac. N6 duoc st dung dé gan
chi phi nguén luc cho cac hoat dong va cac ddi tuong chiu phi hodc cac tai nguyén

khac.

Bang 1. 1: Mgt s0 nguon lwe va kich to6 nguon luc

Ngudn luc Kich t6 ngudn luc
CP nhan luc Gio lao dong (h)
CP tai san (thué, sir dung) Dién tich (m?)

CP véan chuyén san pham Trong lugng (kg)
Cong tac phi Khoang cach (km)

Nguon: (Roztocki va céng sir, 1999)

Poi twong tinh gia: 12 bat ky san pham, dich vy, hop dong, du 4n hoic bat ky
cong viée nao khac mudn xac dinh chi phi riéng. D6 1a cac d6i twong chi phi trong DN
tiéu thu cac hoat dong. Muc tiéu chinh 1a x4c dinh chi phi thuc té cta cac dbi tuong do.

Kich t6 CP: 13 bat ky yéu t6 ndo giy ra thay doi trong chi phi cia mot hoat
dong. Do d¢, kich t 1a nguyén nhan cua hoat dong. Mot kich td chi phi co thé duoc
mo ta bang 10i néi, nhung khong nhat thiét phai bang s6. Tuy nhién, né phai dinh
lugng dé st dung cac bién phap phan bo chi phi. Mot s6 vi du vé cac hoat dong va
kich t6 CP chi phi ¢ thé dugc trinh bay trong bang 1.2

Bang 1.2: Hoat ddng va cac kich t6 CP

Hoat dong Kich t6 CP

Hoat dong giao hang S6 1an giao hang
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S6 thanh phim, hang hoa
Hoat dong may moc Sb gio may chay

) lugng may van hanh
Van chuyén vat tu S lugng vat tu van chuyén

Khoang cach van chuyén

Nguon: (Ask va Ax, 1995, 60)
Hiéu mot cach don gian kich t6 CP 1a mot yéu té ding dé do luong su tiéu hao
cua cac hoat dong cho mot doi tuong chiu phi.
Khi d6 mbi quan hé cia cac khai niém nay thé hién rd qua mé hinh phuong

phap ABC sau:

Kich to nguon luc \ Phén bd CP ngudn luc

HOAT PONG

dgn onn doy de],

Kich t6 CP/hoat dong — = Phan bd CP ngudn lyc

POI TUQNG CHIU PHi

Hinh 1.1: M6 hinh phwong phap ABC
Muc dich cta hé théng ké toan ABC 1 tip trung vao cic nguyén nhan ding sau
chi phi gian tiép. N6 khong nham muc tiéu cai thién viéc phan bo cac CP nguyén vat
lidu truc tiép va lao dong truc tiép t6i san pham ma chu yéu trong tim vao cac chi phi
gian tiép. N6 cai thién tinh chinh xac cta viéc phan bd cac chi phi gian tiép, nhiing chi
phi khong thé truy nguyén truc tiép vao san pham, nhung c6 thé truy nguyén dugc téi
tung hoat dong.

Hé théng ké toan ABC udc tinh chi phi cta cac nguodn luc duge st dung trong

mot quy trinh nhit dinh, bao gdm mdt tp hop cac hoat dong, dé san xudt san pham



30

hodac dich vu. Trong h¢ théng nay, gia dinh réng cac ngué)n luc duogc ti€u thu bdi cac
hoat dong can thiét dé san xut cac san pham, dich vu. Trong giai doan dau, cac ngudn
lgyc dugc phan b6 cho cac hoat dong, va trong giai doan thur hai cac hoat dong dugc
phan b6 cho cac san pham. Viéc phin bd nay duoc thuc hién trong ca hai trudng hop
thong qua cac kich té chi phi. Phuong phap nay khong hoan toan thay thé phuong
phap ké toan truyén théng, cac nha nghién ctru cho rang hai hé thong bao c4o nén cing
ton tai trong mot DN: hé thong bao cdo tai chinh truyén thong dinh ky cung cap thong
tin vé chi phi trong ting thoi ky va hé thong ké toan ABC cung cap thong tin vé s6
lugng va udc tinh chi phi cua cac hoat dong duogc st dung hiéu qua trong mot khoang

thoi gian nhét dinh.

Tém lai, ABC 1a mot phuong phap dé do ludng chi phi va hiéu suat hoat dong
cho cac dbi twong chi phi. Theo nghia ndy, nd dya trén ba nén tang sau: san pham sir
dung hoat dong, hoat dong ti€u thu nguén luc va nguff)n luc phat sinh CP. Nguff)n luc
két hop véi cac hoat dong thong qua tiéu thirc phan bo nguén va, 1an luot, cac hoat
dong duoc 1ap phan bd cho ting hoat dong dua trén cac kich t6 hoat dong (hay kich t6
CP). Tir quan diém cua qua trinh, hé thong ké toan ABC phan tich nguyén nhan phat

sinh cac chi phi lién quan dén cac hoat dong, cting nhu thudce do hiéu suét cua chung.
1.3. Trién khai van dung hé thong ké toan ABC
1.3.1. Cdc bubc trién khai vin dung hé théng ké todn ABC

Theo Garrison va Noreen (2000), ¢6 sau budc co ban can thiét dé trién khai hé
thong ABC:

% Buwéc 1: Xac dinh cac hoat dong chinh va cac nhém (trung tim) hoat

dong

Céc hoat dong dugc xac dinh khong gidi han trong viéc xtr 1y don hang, tiép thi
san phém, hd trg qua dién thoai, xir 1y san phrflm va van chuyén san phém. Muc do
chinh xac va d6 tin cdy ma mot t6 chirc mong mudn gitip quan 1y quyét dinh cac hoat
dong chinh can dugc xac dinh (Roztocki, 2005). Garrison va cong su (2010) da xac
nhan sy can thiét cho cac t6 chirc dé xac dinh cac hoat dong va nhém ching thanh cac

muc ti€u hoat dong. Ho xac dinh muc ti€u hoat dong 1a cac hoat dong ho tro ga‘in lién
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v6i mot dong san pham hoidc dich vu c6 thé bao gdm chi phi phan bd cac hoat dong hd

trg duoc phan chia theo ting phan cho cac san pham riéng 1¢.

Mot hoat dong 14 bat ky qué trinh hodc hanh dong nao tiéu thu ngudn luc
chung. Muc dich cta budc nay la dé hiéu tat ca cac hoat dong can thiét dé tao ra san
pham cua DN. Diéu nay doi hoi phai phong van va gip g& véi cac nhan vién trong
toan DN. Cac DN d3 trién khai hé théng ABC, tuy thudc vao dic diém quy trinh, c6
thé x4c dinh hang trim hoat dong can thiét dé san xuit san pham cua ho. Phan kho
khin nhét ciia budc nay 1a thu hep cac hoat dong cho nhiing hoat dong c6 anh huong

16n nhat dén chi phi ¢é dinh.
% Buéc 2: True tiép gan chi phi cho cac hoat dong (trong pham vi kha thi)

Hé¢ théng ABC di duge so d6 hoa tir cac nguén luc dén cac hoat dong. Cac
dong tién duoc tong hop trong béo céo tai chinh cia DN hoidc hé thdng s6 ké toan tong

hop, da co lién két v6i cac hoat dong duoc thuc hién.

Budc ndy yéu cau chi phi chung lién quan dén cac hoat dong dugc phan bd cho
ting hoat dong. P6i vi DN, chi phi cho hoat dong mua nguyén vat liéu s& bao gdm
chi phi cho cac hang muc nhu tién luong ctia nhan vién mua, thué mua khong gian vin

phong bo phéan va khiu hao thiét bi van phong mua....

Viéc gan CP cho cac hoat dong cé thé str dung ma tran CP — hoat dong (AED)
trén co s& xac dinh cac kich to nguén lyc va ty 1€ cac kich td nguén luc cua mdi hoat

dong trong tong so.
< Buéc 3: Xac dinh cac kich té CP (kich to hoat dong)

Kich t6 CP 1a nhan t6 giy ra (hodc “thiic day™) cac chi phi lién quan dén hoat
dong. Xac dinh cac kich t6 chi phi can phai thu thap thong tin va phong van nhan sy
chu chét trong cac by phan khéc nhau cua DN, chéng han nhu bd phan thu mua, san

xuat, kiém soat chat lugng va ké toan, marketing, nhan su...

Kich t& CP 1a mdt thuée do dinh luong vé du ra ciia mot hoat dong va no lién
két chi phi hoat dong véi cac dbi tugng chiu phi. Co ba cach dé lién két chi phi hoat
dong voi két qua dau ra, xac dinh chi phi truc tiép, udc tinh va phan bo tuy y. Trong

quy trinh san xuat, chi vat liéu truc tiép va lao dong truc tiép moi duogc tinh truc tiép
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vao san pham.
% Budc 4: Tinh toan ty 1€ hoat dong

Ty 1€ hoat dong téng thé duoc tinh béng cach chia téng sb hoat dong. Trong
muc d§ phan bd téng thé cua chi phi, ty 1€ hoat dong can dugc xac dinh cho mdi loai

san pham, khach hang ... can tinh gia.

Viéc tinh toan ty 1€ hoat dong co thé dugc thé hién trong ma tran Hoat dong —
San pham (APD), qua d6 méi lién hé giita cac hoat dong va san pham thé hién qua cac

kich t6 CP.
< Buéc 5: Phan bo chi phi cho cic dbi twong chiu phi

Str dung ty 1€ hoat dong va cac thudc do hoat dong duoc xac dinh trude do
(kich td) dé gan CP cho cac dbi tuong chiu phi. Chi phi phai dugc gan cho cac d6i
tugng chi phi tong thé bang cach sir dung ty 1& hoat dong dugc thanh 1ap va sau do cac
bién phap hoat dong phai dugc tim thay dé co thé khong c6 van dé trong hé thong ndi

bo cling nhu bén ngoai cia chi phi.
< Budc 6: Tinh gia doi twong va cung cap thong tin

Téng hop cac CP truc tiép va cac CP chung duoc phan bb trén co sé hoat dong
cho ting d6i twong tinh gid. Bao cdo CP duogc lap trén co s& ndy cho phép cic nha
quan tri nhan rd cac hoat dong tao ra gia tri gia ting va cac hoat dong khong can thiét

hodc khong tao ra gia tri ting thém dé co thé co nhitng quyét dinh dung din.
Mit khac, viéc kiém soat CP cling bat nguén tir bao cao cua hé théng ABC
1.3.2. Uu vi¢t ciia hé thong ké toin ABC

Phuong phap ABC khac phuc céc nhuoc diém cua phuong phéap ké toan chi phi
truyén théng. Theo phuong phap ABC, gia thanh san pham khéng chi bao gom chi phi
san xuat ma 1a toan bo chi phi san xuét kinh doanh, bao gom ca cac chi phi gian tiép
nhu chi phi ban hang, chi phi quan ly. Khi ty trong chi phi gian tiép ngay cang Ion,
viéc khong phan bo cac chi phi nay vao gia thanh san pham c6 thé dan tsi nhitng ngo
nhan vé ty Ié sinh 1oi cia san pham, dan dén nhiing quyét dinh sai lam trong kinh

doanh.



33

Cung véi viéc phan bd toan bo cac chi phi vao gia thanh san phim, phuong
phap ABC sir dung mét hé thdng céc kich té CP duoc xay dung trén co s¢ phan tich
chi tiét mdi quan hé nhan qua gitta chi phi phat sinh cho ting hoat dong va muac do
tham gia cua tirng hoat dong vao qué trinh san xuat va kinh doanh san pham, thay vi
chi str dung mot kich té (vi du chi phi nhan cong truc tiép hoac khdi luong san pham)
nhu phuong phép truyén théng. Cac tiéu thic phan bo do d6 phan anh chinh xac hon
muc d6 tiéu hao ngudn luc thyc té cua tirng san pham. Phuong phap ABC sé& gilp cac
nha quan ly khic phuc diéu nay. Ngoai ra, bén canh viéc cung cap théng tin chinh xac
vé gia thanh, ABC con cung cap thdng tin chi tiét vé co cau chi phi caa tirng san pham,
gip cho nha quan ly cé thé linh hoat hon trong viéc 1ap ké hoach ngéan sach ciing nhu
diéu chinh cac chinh séach, chién luoc san pham caa DN trong diéu kién thi truong

lubn bién dong.

Nhu vy, 6 thé thiay phuong phap ABC cung cap thong tin gia thanh chinh xéc
va hop 1y hon so v6i phuong phap ké toan chi phi truyén thong. Tuy nhién, d6 chi la

mot trong nhitng muc tiéu cua ABC.

Vi nhitng thng tin tir hé thong phuong phap ABC, cac nha quan ly cd thé dé
dang phan loai cac hoat dong trong DN theo cac nhdm: cac hoat dong c6 muic dong
gOp cao vao gia tri san pham, cac hoat dong c6 mic dong gop thap va cac hoat dong
khong tao ra gia tri ting thém, tham chi 12 nhan té can tré qua trinh san xuat kinh
doanh. Trén co s& hiéu rd tam quan trong cua cac hoat dong, nha quan tri cé thé dua ra
cac bién phap nang cao hiéu qua hoat dong cua DN bing céch ting cuong cac hoat
dong mang lai gia tri dong gop cao, to chuc lai cac hoat dong c6 mic dong gop thap
nhdm ning cao hon mirc dong gop cua cac hoat dong nay, loai bo hoic han ché nhing
hoat dong khong co dong gop vao gia tri san pham. Viéc kiém soat CP thong qua
thdng tin tir phuong phap ABC gilip cac nha quan tri c6 thé ra cac quyét dinh hitu hiéu

hon.

Véi wu thé cung cip théng tin vé qua trinh va nguyén nhan phat sinh chi phi,
phuong phap ABC khong chi gitp tim ra bién phap thich hop dé cat giam chi phi ma
con gitp cho nha quan Iy cé thé xay dung dugc mot co ché danh gia va khuyén khich

nhan vién phi hop, gop phan quan trong nang cao hiéu suit lam viéc cua nhan vién,
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qua d6 cai thién hiéu qua san xuat kinh doanh cua doanh nghiép. Cu thé, c4c théng tin
do ABC cung c4p cho phép nha quan ly c6 thé thiy rd mdi lién h¢ giira ba yéu té: chi
phi phét sinh - mtc do hoat dong - mirc do doéng gop vao san pham. Viéc hiéu rd moi
lien hé nay s& lam thay d6i tu duy quan Iy tir chd tim céch cit giam chi phi sang nang
cao gia tri doanh nghiép. Theo d6, mot sy tiang chi phi s& khdng phai la khong tét néu
nhu lgi ich tang thém cao hon chi phi tang thém, tir @6 tao ra gia tri taing thém. Viéc ap
dung phuwong phap ABC sé& cho phép doanh nghiép cé thé xay dung mot co ché danh
gia va khuyén khich nhan vién dya trén mirc do tao ra gia tri gia ting thay vi dya trén

chi phi, qua d6 nang cao hiéu qua hoat dong chung cta doanh nghiép.

Cubi cung, viéc ap dung phuong phap ABC con gop phan hd tro hoat dong
marketing trong viéc xac dinh co cau san pham ciing nhu chinh sach gia. Pac biét
trong truong hop DN c6 su da dang vé san pham, hang hoéa thi viéc dam phan véi
khach hang hay xtr Iy don hang mot cach nhanh chong doi hoi phai c6 théng tin chi
tiét vé& gia thanh ciing nhu co ciu chi phi cua ting san pham, qua d6 c6 thé xac dinh
cac muc gia téi uu cho cac don hang khac nhau véi co cau san pham khac nhau. Nam
duogc cac thong tin chi tiét va chinh xéac vé chi phi cho cac san pham con gip doanh
nghiép dé dang hon trong viéc cai tién san pham cta minh nham tiang kha niang canh
tranh trén thi truong bang cach dua thém vao san pham nhiing gia tri gia ting trong
diéu kién chi phi con cho phép. Pong thoi, doanh nghiép ciing c6 thé chu dong xay
dung chién lugc marketing dé dinh huéng nhu cau khach hang vao cac mat hang co loi

nhuan cao, thay thé cho cac mat hang ma doanh nghiép khong c6 loi thé.
1.4. ABC trong moi quan hé véi qua trinh quén tri dua trén hoat déng (ABM)

Quan tri dua trén hoat dong (ABM) duogc dinh nghia boi CAM-1 (Consortium
for Advanced Management International) nhu sau: “P¢ 1a mot quy tic tap trung vao
viéc quan tri cac hoat dong dé cai thién cac gia tri nhan duogc boi khach hang va loi
nhuan tir viéc cung cap céc gia tri d6”. Hai thuat ngir ABC va ABM khéng nén duoc
dung dé thay thé cho nhau, d6 1a 2 thuat ngir riéng biét. ABC chi 1a mot cong cu dé xac
dinh chi phi caa cac hoat dong va cac san pham ma cac hoat dong do tao ra. Ban than
ABC khong thé cai tién lién tuc cong ty. Trong khi d6, ABM la mat triét Iy quan ly tap

trung vao viéc lap ké hoach, diéu hanh, do luong cac hoat dong va gidp cong ty ton tai
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trong mot thé gidi kinh doanh day su canh tranh. ABM sir dung thong tin c¢6 dugc tir
hé thong ABC dé giam thiéu hoac loai trir cac hoat dong khong lam gia tang gid tri, va
két qua 1a cai tién toan bo qua trinh. Cooper va cac cong su da giai thich sy khac nhau
nay: Cac thong tin ABC ti than n6 khong thé dan ra cdc hanh dong va quyét dinh 1am
cdi thién lgi nhudn va qué trinh sdn xudt. Cac nha qudn tri phdi tién hanh mét qud
trinh co y thirc Vvé s thay déi cua 16 chirc va su bé sung néu té6 chirc muén nhan dwoc

loi ich ré rang tir cdc két qud phan tich ciia hé thong ABC.

Céc thong tin tir hé théng ABC chi ra cac hoat dong c6 kha ning cit giam chi
phi cao nhét. Sau khi x4c dinh duoc cac hoat dong muc ti€u, nha quan tri nén xac dinh
céc hoat dong tén nhiéu chi phi 1 do van dé vé tinh hiéu qua hay tinh hiru hiéu gy ra,
hay ca hai? Dé giam bat chi phi, tinh hitu hiéu phai ludén luon dugc nhdn manh hon
tinh hi€u qua. Néu mot cong viéc la mot hoat dong khong tang gia tri thi nd khong nén
duogc van hanh du cho né van dang van hanh hiéu qua. Nha quan tri trude tién phai can
nhic ¢ can thiét tién hanh mot hoat dong nao d6 hay khong. Chi khi nha diéu hanh
cho rang hoat dong d6 1a khong thé loai trir thi viéc gia ting hiéu qua méi dugc tinh

deén.

Nhiam xac dinh cong ty hay cac yéu cu cia khach hang 1a nguyén nhan gay ra
tan s6 cua cac hoat dong, O’Guin dé xuit viéc kiém tra xem bo phan nao la by phan
khéi dau cua cac hoat dong d6. Néu tan sé hoat dong cao giy ra boi cong ty, nha diéu
hanh nén thtr loai b hodc giam thiéu tan sd d6 bang cach gia tang tinh hiéu qua. Néu
tan s hoat dong cao do phia khach hang gy ra, nha diéu hanh nén cb ging thoa thuan
voi khach hang vé viéc han ché cac hoat dong d6. Viéc lap biéu do tién trinh nén dugc

dung dé xac dinh cac hoat dong khong gia ting gid tri do.

Nha quan tri phai luén than trong trong viéc st dung céc thong tin c6 dugc tu
hé thong ABC bai vi viée st dung ngudn thong tin nay mot cach khong hop 1y ¢6 thé
1am cho hé thdng van hanh khong t6i wu. Nha quan trj khong nén tdi wu héa tirng bod
phan, boi vi tdi wu héa ting bd phan nghia 1 1am cho toan hé théng khong duoc tbi
wu. Viée cdt giam chi phi ciia mot qua trinh nay c6 thé lam ting chi phi cia mot qua

trinh khac. Py 1a diém ma hé thong ABM bi phé binh béi vi nha quan 1y st dung cac
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thong tin tir hé théng ABC dé cai tién quéa trinh ma khong can nhic dén cac hau qua

ti€u cuc khac nhu sy 4nh hudng dén viéc thoa man nhu cau ctuia khach hang...

Mot phuong phap méi trén phuong dién cai tién quy trinh ABM da duoc gidi
thiéu boi Cooper va Kaplan (1992). Trong bai “Activity-Based Systems: Measuring
the Costs of Resource Usage”, ho dé xuat khong phan bd cac chi phi khong sir dung
hét vao san phim. Cac chi phi khong sir dung hét nén duoc tach ra va khéng dugce tinh
vao chi phi san pham. Trong cach tiép can ndy, chi phi don vi ciia san pham khong
thay d6i khi s6 luong san pham san xuat ting, tuy nhién su thay doi nay lam giam cac
chi phi khong sir dung hét lién két voi mdi hoat dong trong quan trinh san xuat mdi san

pham.
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CHUONG II

CAC NHAN TO ANH HUONG TO1 VIEC VAN DUNG PHUO'NG PHAP ABC

2.1. M6 hinh phwong phap ABC theo 2 cach tiép can

M6 hinh ABC hai giai doan dugc d& xuit nim 1987 trong nghién ctu cua
Cooper va Kaplan (1987). Trong giai doan dau, chi phi dwgc phan bd cho céc hoat
dong theo tirng trung tdm hoat dong, dua trén cé4c tiéu thirc phan bo phu hop. Trong
cac phuong phap tinh chi phi truyén théng khdng cé budc cong viée twong tu nhu vay.
O giai doan hai, CP duoc tap hop cho cac hoat dong & giai doan 1 s& duoc phan b dén
ting san pham dua vao mirc do sir dung céc hoat dong ddi vai cac san pham dé. Giai
doan nay twong tu Vi phuong phéap truyén thong, tuy nhién, phuong phép truyén
théng chi sir dung nhitng tiéu thac phan b lién quan dén khéi lwong san pham ma
khong xem xét dén nhitng yéu té khong lién quan truc tiép dén san luong, nhu: s6 gio
chuan bi may, s6 1an chuan bi, s6 luong don hang... Viéc phan bé nhitng CP khong
lién quan dén san lugng ma lai st dung tiéu thic san lwong s& lam sai léch CP san
pham. M6 hinh phan b theo mdi quan hé nhan qua c6 thé duoc thiét 1ap gitta cac doi

tuong chi phi va cac nguén luc, duoc so dd hoa theo hinh 2.1.

Cac nha nghién ctru thuong tiép can mo hinh hé thong ké toan ABC theo 2 quan

diém: quan diém tinh phi (chiéu doc) va quan diém quan 1y hoat dong (chiéu ngang)
Thir nhat, theo quan diém tinh phi.

Thong thudng dbi véi cac doanh nghiép san xuit chi phi duoc tdp hop va tinh
th'fmg vao dbi tuong chiu chi phi dé tinh gia thanh 1a chi phi vat liéu, nhan cong truc
tiép. Do d6 do tin cdy vé yéu td chi phi nay chiém trong gia thanh san pham thuong rat
cao. Tuy thudc vao dic diém san xuat kinh doanh va quy trinh cong nghé cua mdi
doanh nghiép c6 cac hoat dong tao ra chi phi gian tiép khac nhau. Cac hoat dong d6
thudng xuat phét tir khdu dau tién cta qua trinh san xuat, vin hanh may, kiém tra san
phém va nghiém thu,... Do vdy mdi mot hoat dong can tap hop chi phi riéng, sau do

chon tiéu thirc khoa hoc phan b chi phi vao cac dbi twong tinh gid thanh.
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Pé nhan dién duogc cac hoat dong, thong tin thu thap duogc chu yéu dugc cung
cAp tir con ngudi, sd cai va hé thong thong tin cia DN. Trong d6 con nguoi 1a ngudn
cung cap thong tin quan trong nhat, ho cung cap thong tin vé cac hoat dong, vé mirc
tiéu ton tai nguyén va vé cac thude do thanh qua duoc sir dung. SO cai ké toan cung
cAp thong tin vé cac yéu t6 chi phi va san luong dau ra. Hé thong thong tin ctia doanh
nghiép cung cap thong tin vé& cic ddi twong chi phi va cac kich tb chi phi tiém tang va
¢ san trong h¢ théng. Pé xé4c dinh cac hoat dong, to hop chi phi va mbi quan h¢ voi
tiéu thirc phan bo chi phi, cac nha thiét ké hé théng theo phuong phap ABC quan sat
va phong van cac nha quan tri va théng qua quan sat, co thé thu thap cac dir lidu vé
hanh dong, 1ap danh sach cic hoat dong va xac dinh nhitng chi phi cac nguén luc can
thiét phai st dung dé thuc hién nhiing hoat dong do.

Sau khi chi phi gian tiép duoc tap hop cho timg hoat dong, s& tién hanh phan bd
cho ting dbi tuong tinh gia theo cac tiéu thic khoa hoc. Do vay, can chon tiéu thirc
dam béo tinh dai dién cta chi phi, tiéu thirc d& tinh toan, pht hop véi cic nguyén tic

va chuan muc cua k¢ toan.

Ngudn lye / Chi phi
@ Tap
Tiéu thirc phan bo Phan b6 chi phi ngudn luc
nguon lyc hop
i
HOAT DONG ticp

—

Tiéu thire phdn bo

hoat dong Phan b6 chi phi hoat dong

(—

Doi twong chiu phi

Hinh 1. 2: M6 hinh phwong phap ké toan ABC theo 2 cach tiép céin
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Dua trén chi phi ctia ting nhém hoat dong, ké toan chon céc tiéu thirc khoa hoc
phan bo chi phi cho tirng san phém, dich vu. Néu hoat dong lién quan dén mét loai san
pham thi ké toan két chuyén toan bo chi phi d6 cho d6i twong tinh gia thanh. Néu hoat
dong lién quan t6i 2 loai san phim tré 1én thi phai tinh toan hé sb phan bd, sau d6 xac
dinh murc phan bo chi phi cta timg hoat dong cho ting loai san phdm cu thé.

Thit hai, néu tiép cin theo quan diém quan Iy hoat dong.

Theo quan diém nay hoat dong 1 nhiing hanh dong, cong viéc trong quy trinh.
Mudn quan 1y dugc hoat dong trudc tién phai xac dinh dugc nguyén nhéan sir dung
nguén luc ctia mdi hoat dong (duoc goi la ti€u thuc phan bé), dé tr d6 c6 cac bién
phap tac dong vao céc tiéu thiuc d6 1am giam chi phi cho cac hoat dong. Véi mdi hoat
dong dugc thuc hién, nguoi ta lai do ludong két qua bﬁng cac chi tiéu do luong hoat
dong. Khi c6 cac thong tin day du chinh xac vé hoat dong, tiéu thirc chi phi, chi tiéu do
luong hoat dong sé& gitip cac nha quan tri dua ra cac quyét dinh ding dan cat giam chi
phi va nang cao hi¢u qua hoat dong ctia DN.

Turney (1991) xac dinh muc ti€u cua viéc quan tri dua trén co s& hoat dong la
khong ngimng gia ting gia tri cho khach hang va gia tang loi nhuan. Dé gia tang gid tri,
ong da dé xuat 3 budc thuc hién. Thi nhét, phan tich qua trinh dé xac dinh hoat dong
khdng tao ra gi tri hoic khong can thiét dé loai bo. Thi hai, x4c dinh va loai bo ngudn
phat sinh chi phi da tao ra sy lang phi hoac khong hi¢u qua. Thir ba, do luong nhiing

thanh qua cua tirng hoat dong dong gép va muc tiéu chung ctia DN.

2.2. Cac nhan té anh hwéng téi viéc trién khai van dung phwong phiap ABC

thanh cong

2.2.1. Nhing nguyén ly nén tang cia viéc vd@n dung phwong phdp KTQT CP noi

chung va phwong phap ABC noi riéng

Ly thuyét ngiu nhién (contigent theory) gia dinh rang hiéu qua hoat dong cua
DN phu thudc vao mirc dé phu hop cua cAu triic DN véi céc su kién ng'flu nhién hién
hiru. Cac nha nghién ctru vé 1y thuyét ngiu nhién tuyén bd khong co mot giai phap
hoan hao nao ap dung cho mdi DN trong moi hoan canh, mic do hiéu qua phu thude
vao dic diém cua timg DN ciing nhu méi trudng xung quanh (Chenhall va Harrison,
1981).
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Otley (1980) cho ring cac yéu t6 ngiu nhién ciing tac dong dén thiét ké hé
théng KTQT ciing nhu viéc lira chon cac ky thuét st dung trong KTQT CP. Mot hé
thdng KTQT CP thich hop véi DN phu thudc vao dic diém DN va méi truong DN d6
dang hoat dong. Nghia 13, khong thé xay dung mot mé hinh KTQT véi mot ky thuit
KTQT CP cu thé khudén mau ap dung cho tat ca cac DN ma viéc van dung phai tay
thudc vao dic thu tirng nganh, ting linh vuc san xuat kinh doanh, déng thoi phai phu
hop Vi co cau to chire, quy md DN, trinh d6 cong nghé san xuét va chién lugc to chirc
trong ting giai doan. Hay né cach khac viéc xay dung mot hé théng KTQT CP hiéu
qua phai thich hop voi teng DN, véi méi truong bén trong va bén ngoai ma DN do
dang hoat dong. Ly thuyét ngau nhién duoc sir dung rong rii dé giai thich cac dic

diém cua hé théng Ké toan quan tri (Anthony va cong sy, 2007).
Ly thuyét xi hdi hoc

“Ly thuyét xa hoi hoc” bao ham cac y twong vé viéc thay d6i va phat trién cia
xa hoi, cac phuong phap dé giai thich vé hanh vi xa hoi, vé sitc manh va cau tric xa
hoi, vé su hién dai va hién twong xa hoi hoa, vé cac cudc cach manh va cac xa hoi ly
tuong (Harrington, 2005). Thong qua sy twong tac giira con ngudi, 1y thuyét x3 hoi
hoc giai thich cach thtrc tap 1ap va hoat dong cua moét DN mdt cach phu hop nham dit
hiéu qua t6i uu. Theo do, hé théng KTQT trong DN khdng chi la nhitng van dé mang
tinh ndi bo DN ma no chiu tac dong anh huong trong mot béi canh xa hoi chung,
khéng chi lién quan dén viéc giai quyét cac mdi quan hé ndi bd, ma con bi tac dong
boi cac ché dd, chinh sach vi mé cua Nha nudc (Pam Phuong Lan, 2016). Viéc luya
chon cac k¥ thuat tinh toan trong KTQT lién quan dén cac ché do, chinh sach hién
hanh va giai quyét cac méi quan hé véi nguoi lao dong trong DN. Do d6 muyc tiéu ma
DN dit ra phai pht hop va nam trong muc tiéu chung ma xa hoi chap nhan dugc. Piéu
nay phu hop voi xu huéng phat trién bén virng va lgi ich DN phai gin véi loi ich

chung cua xa hoi.
Ly thuyét mdi quan hé Loi ich — CP (Cost — benefit theory)

Ly thuyét quan hé loi ich — chi phi chi ra rang loi ich co duoc tir viéc cac thong
tin ké toan duoc cung cap phai dugc xem xét trong mdi quan hé véi chi phi dung dé

tao ra va cung cp thong tin do. Xét mot cach téng thé thi loi ich tur thong tin ké toan
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c6 thé phuc vu cho nguoi st dung: la cac bén co lién quan, la nha dau tu va ngay ca
chinh ban than DN; con chi phi thi do nguoi 1ap bao cao thdng tin ké toan ganh chiu

nhung xét rong ra thi chi phi nay do xa hoi ganh chiu (Tran Ngoc Hung, 2016).

Hé théng KTQT CP duoc lua chon & mdi DN khac nhau, ngoai viéc phu thudc
vao cac nhan t6 ngiu nhién thi mdi quan hé giita loi ich dat duwoc va CP phai bo ra dé
trién khai mot hé théng KTQT ciing can duoc nghién ctru, xem xét. Muc tiéu cua
KTQT CP 14 cung cdp thong tin cho qua trinh ra quyét dinh cta nha quan tri. Tuy
thudc vao nhu cau thong tin don gian hay phirc tap ciia nha quan tri ma cac DN lya
chon cac k¥ thuat tinh todn cia KTQT dam bdao hai hoa gitra CP va loi ich. Bén canh
do, dat trong tinh huéng cac DN can thiét c6 nhiing k¥ thuéat quan tri CP hién dai dé
dat muc ti€u trong ngén han hay dai han ma xét lgi ich trong hién tai hay twong lai khi

so sanh vd1 CP bo ra.

Trén co so nodi dung cua 1y thuyét loi ich - chi phi, cac tic gia nghién ctru vé
phuong phap ké toan ABC lap luin quan diém cua minh. Agbejule (2006) cho ring
trude khi tién hanh trién khai van dung can xem xét muc dich trién khai va can nhéc
dén ich loi ctia thong tin cung cip tir phuong phap ndy vé6i chi phi bo ra. Dé lya chon
trién khai phuong phap ABC, 1y thuyét vé loi ich va chi phi ciing thuong duoc sir dung

dé 1am co so danh gia trong nhiéu nghién ctu.
Ly thuyét tam 1y

Puoc gidi thiéu boi Follet, Iy thuyét tam 1y nhdn manh vai trd clia con ngudi
trong to chirc, nhan t6 quan trong 1am ting hiéu qua quan tri. Ly thuyét nay giai thich
anh huong cta tam 1y xa hoi doi v6i nhitng hanh dong ctia con ngudi. Cac nha nghién
ctru cho rang viéc trién khai va thanh cong trong van dung bt ky k¥ thuat, phuong
phap KTQT nao ciing déu duoc giai thich qua 1y thuyét nay. Boi, khi nhiing hanh vi
ctia mdi c4 nhan phu hgp v6i muc tiéu chung ctia DN s& tao da cho cac DN phat trién
hung thinh, dic biét di véi doi ngii lanh dao trong qua trinh 14p ngan sach, kiém soat

va ra quyét dinh.

He thé'ng cac ly thuyét nén tang déu nhdn manh, viéc trién khai vin dung mot

phirong phdp KTQT véi bt ky ky thudt ndo, div 1a truyén thong hay tién tién hién dai
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cua bi tac dong boi nhiéu nhan t6. Cé nhén t6 thuéc vé ban thén cac DN véi nhitng tac
dong tir con nguoi, ky thudt téi diéu kién kinh té; ciing cé nhitng nhdn té dén tir moéi
truong bén ngoai budc cac DN phdi chu dong nhdn thicc, nhu ap luc canh tranh tu
phia thi trieong, si bién déi nhanh chong ciia nén kinh té hay sw phat trién manh mé
ciia céng nghé théng tin. Khong cé mot mé hinh KTQT véi mét hé thong cdc céng cu
ky thudt nao la hoan hado voi tat ca cac DN. Su hoan hdao dwoc dat trong mot khong
gian riéng, diéu kién riéng va riéng ting DN. Do vdy, moi mét DN khdc nhau, xét trén
cdac khia canh cu thé, dé nghién ciru cdc tic dong cia cdc nhdn 6 bén trong va bén
ngodi cé thé anh hwdng téi tinh kha thi va sw thanh céng trong viéc trién khai mot hé

théng KTOT.

2.2.2. C4c nhan té bén trong dnh hwéng téi vigc trién khai van dung thanh cong

phwong phap ABC

C6 rat nhiéu nghién ciru vé cac nhan t6 anh hudng téi su thanh cong hay that
bai cta viéc van dung phuong phap ké toan ABC, nhung rét it cac bai dé cip dén cac
nhan t6 nay mot cach day du. Pong thoi, hau hét cac tac gia trude day nghién ciru va
kiém dinh cac nhan t6 tic dong dugc phan chia thanh ting nhom: nhom nhan té k¥
thuat, nhém nhan t6 t6 chirc, nhom nhén t6 méi truong hay nhom nhan té ngit canh...
(Rundora and Selesho; 2014). Bé nhan dinh duoc sy anh hudng cia cac nhan t nay,

x¢€t trong nd1 ham DN, cdc nhan t6 dugc dé cap bao gom:

Quy m6 DN la mot nhan té co tac dong dén ca cau tric 1an cac sy sap xép vé
mat kiém soat trong DN. Reid (1995) nghién ctu vé vai tro cua hé théng KTQT trong
qua trinh thau tém va sat nhap, da dua ra cac bang chimg vé sy tac dong cua nhan t6
quy md DN déi véi cac cong cu ky thuat kiém soat. Nhimg DN c6 quy mé 16n, ngudn
luc doi dao thuong lya chon va van dung cac ky thuat KTQT phtic tap hon so vdi cac
DN ¢6 quy md nho, cac DN 16n voi hé théng phirc tap, doi hoi phai kiém soat nhiéu
hon hoat dong ciua minh va dua vao nhiéu thong tin hon; do d6 DN can van dung
KTQT moét cach tong thé va phic tap hon. Piéu nay ciing dugc nhiéu nha nghién ciru
déng tinh (Haldma va Laats, 2002; Hutaibat, 2005; Abdel-Kader and Luther, 2008).
biéu nay duoc ly giai 1a mot DN c¢6 quy mé 16n thi thong thuong c6 ngudn lyc tai

chinh t5t hon dé trang trai cac CP vé thong tin ké toan hon 1a cac DN c6 quy mé nho;
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nhu ciu thong tin dé giai quyét cac van dé phuc tap trong quéan Iy trong cic DN ¢6 quy

mo 16n ciing cao hon doi hoi cac ki thuat ké toan phire tap hon.

Nhan thire vé phwong phap ABC 1a nhan t6 quan trong c6 anh huéng dén
quyét dinh st dung céc cong cu k¥ thuat KTQT hi¢n dai. Hiéu biét vé nodi dung
phuong phép, cach thire st dung cong cu dé dat dugce nhirng loi ich do phuong phap
mang lai s& tao diéu kién thuc ddy mong mudn va trién khai phwong phap ABC. Nhiéu
nha nghién ctru thuc té da chirng minh, cdc DN nhén thirc dugc vai tro quan trong cua
phuong phap nhung do thiéu kién thirc va phuong thuc trién khai di dan dén su that
bai. Phillip (2013); Rosebud and Jacob (2014) cho rang chinh vi thiéu kién thirc hiéu
biét vé phuwong phap ABC ma cac DN khéng so sanh dugc nhimg loi ich cta né véi
cac phuong phép ké toan truyén thong ma chi nhan thay luéng CP phai chi ra 16n nén

cac DN tur bo sur dung.

Vai tro clia thong tin CP: 13 mot trong nhimng nhan t6 quyét dinh viéc lua chon
cac k¥ thuat ké toan, phuong phap ké toan quan tri chi phi trong doanh nghiép. Nha
quan tri dé cao vai trd ciia thong tin chi phi trong qua trinh trg giup phén tich, dua ra
cac quyét dinh ludn cin mot hé thdng thong tin chi phi chinh xac, hitu ich. Cac théng
tin chi phi nay 1a két qua ctua phuong phap ké toan quan tri chir khong phai thong tin
chi phi duogc chiét xut tir cac bao cdo tai chinh. Cac nghién ctru trude cho thiy, viéc
quyét dinh van dung mot phuong phap ké toan hién dai phu thudc rat nhidu vao nhan
thirc vé vai tro cia thong tin chi phi va viéc st dung thong tin chi phi trong cac quyét

dinh cdu nha quan tri.

Sw ting hd va hd trg ciia quan Iy cap cao: Cac nghién ctu cho thay rang sy
tng ho va hd tro clia cac nha quan 1y cp cao 1a nhan t6 quyét dinh dén sy thanh cong
clia viéc ap dung hé thong ABC. Diéu nay ciing nhat quan véi cac két qua nghién ciru
khac réng tAt ca cac cudc cai cach déu can phai c6 sy ung hd va hd tro cta cac nha
quan 1y cap cao. Khi cac nha quan 1y cip cao tap trung cac tai luc, chién luoc, muc tiéu
vao viéc thyc hanh hé théng ABC véi nhitng cam két ctia ho str dung hé thong ABC
trong viéc dua ra cac quyét dinh s& 1a nhan té thuc diy su thanh céng cua viéc van

dung phuong phap ABC, nguoc lai, khi vap phai su phan déi hodc khong dong tinh vé
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quan diém st dung k¥ thuat KTQT thi viéc tir bo trién khai hodc tinh hiéu qua cua viéc

trién khai s& phat sinh.

Quyén sé hiru phi ké toan: Khi hé théng ABC chi duoc kiém soat va quan 1y
bdi bo phan ké toan, c6 mot diéu nguy hiém rang ho co thé chi sir dung n6 dé thoa min
nhu cau cta riéng ho. Mot 1y do quan trong trong viéc cic cong ty tmg dung khong
thanh cong 14 bd phan ké toan van con gilt quyén sé hitu ma khong chia sé quyén nay
v6i cac bd phan ngoai ké toan khac. Boi vi Iy do nay ma bo phan ké toan ciing nhu céac
bd phan khac ngoai ké toan phai dugc xem 1a nhitng nguoi sé hiru hé thong méi nay.
Céc bd phan ngoai ké toan phai tham gia vao cac quyét dinh ban dau trong viéc dau tu,
thiét ké va ap dung hé thong ABC. Bang cach nay bd phin ngoai ké toan s& co nhiéu

co hoi hon trong viéc hd trg va phat trién hé théng ABC

Quan diém ddi méi: nhidu nghién ciru chimg minh rang chinh tdm 1y ngai thay
d6i 1a rao can cho viéc van dung mot k¥ thuat tinh todan méi nhu ABC (Abusalama,
2008; Bahnub, 2012; Rundona cong su, 2013). Dam d6i méi, van dung cac ky thuat
tién tién trong mdi trudng canh tranh chinh 13 mot trong nhiing chia khoa thanh cong
cho cac nha quan tri DN. Quan diém ddi moi duoc bat dau tir nhirng nhan thirc vé
phuong phap ké toan quan tri hién dai, nghién ctru va nhan biét nhiing loi ich cua
phuong phép... cho dén viéc dam thay d6i cach thirc quan 1y truyén thong, cic quan
diém quan tri truyén thdng dé dap ung cac yéu cau dang ngay cang thay d6i cua xa hoi

trong moi truong canh tranh gay gat.

Ngudn lwe ndi tai: Qua trinh thiét ké va trién khai phuong phap ABC doi hoi
cac DN phai ¢ du cac ngudn luyc phi hop. Nguon lyc can thiét nhat d6 1a thoi gian va
su cam két cua bod phan ké toan, nha quan ly cép cao, nhan vién, phﬁn mém va cac
chuyén gia tu van. Viéc trién khai hé théng ABC thuong mat nhiéu thoi gian hon
mong doi. Cac DN tham gia cudc phong van ciia IMA cho biét phai mét khoang 3 nam
trién khai trudc khi ho c6 thé sir dung hé thong ABC. Khoang thdi gian can dé hoan
thanh tuy thudc vao quy mo DN.

Trong cudc khao sat 143 cong ty, Shields va McEwen nhan thay rang ngudn
nhan lyc phu hop 1a mot nhan t6 quan trong cho su thanh cong ciia hé thong ABC.

Con cac ngudn luc khac nhu phin mém quan 1y hay phan mém ké toan khong anh
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huong nhiéu dén hé théng ABC trong dai han. Shields va McEwen (1996) ciing chi ra
trong nghién ctru ctia minh rang viéc lua chon cac hé thdng cong nghé thong tin 1a
quan trong v&i bo phan ké toan va hé thong thong tin quan 1y (Management
Information System) nhung su lwa chon nay khong anh hudng t6i sy thanh cong cta
mot du an ABC.

2.2.3. Cac nhan té bén ngoai dnh hwéng téi cia viéc trién khai van dung thanh

cong phwong phap ABC

Nhan thirc vé su bt 6n ctia méi trwong cia cac nha quan trj ¢ tac dong dén
viéc Iya chon va tién khai van dung nhing k¥ thuat méi cia KTQT nhu ABC. Khi DN
d6i mat véi sy bat 6n cao cua moéi truong thi DN ¢6 xu hudng ap dung té chic phan
quyén, va két qua la phai van dung cac k¥ thuat KTQT hién dai, tién tién hon.
Hutaibat (2005) d3 trich lai két qua nghién ctru nim 1997 ctua Chong va Chong cho
rang thong tin thu duogc tir cac k¥ thuat tién tién nay s& giup giam bot sy bat on va cai

thién qua trinh ra quyét dinh.

Canh tranh 13 mot trong nhitng nhan té dugc nhiéu nghién ctru khang dinh
mirc d6 anh huong 16n dén su lua chon va kha ning van dung thanh céng phuong phap
ké toan ABC. Canh tranh 13 yéu t6 moi trudng bén ngoai co tac dong cung chiéu dén
viéc quyét dinh str dung mot phuong phap ké toan quan tri hién dai nham cung cip
thong tin hiru ich phuc vu cho qua trinh ra quyét dinh cta nha quan tri. Mitc d6 canh

tranh cang 16n thi nhu cau vé chat lugng thong tin cang cao.

2.3. Kinh nghiém nghién ciru ciia cac nwéc vé thiét ké hé thong phwong phap ké

toan ABC va cac nhan té anh hwéng

2.3.1. Kinh nghiém van dung phwong phdp ké toan ABC ¢ cdc nwéc phat trién
Phuong phép ké toan ABC da duoc trién khai thanh cong nhu mot hé thong chi

phi tinh ché & cac nudc phat trién ké tir 1an dau tién dugc gi6i thieu & My vao cudi

nhitng nam 1980 (Horngren va cdng su. 2002; Andersons 1995; Xu 2012). Mac du

viéc van dung phuong phap ABC dugc cong nhan 1a c6 loi ich va gia tri di voi cac

DN, song m{t loat cadc van dé ton tai cling da dugc cac nha nghién ctru dé cap dén.
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Gietzmann (1991) da tién hanh mot nghién curu dién hinh vé viéc thuc hién ban
dau ABC trong cong ty Ransome Hoffmann Pollard Limited (RHP) & Anh; nghién ciru
cho thiy rang co rat it bang ching vé sy gia ting loi nhuan hodc sy mot phép do chi
phi thuc sy bang cach ap dung ABC trong RHP. Tuy nhién, loi ich chinh cta viéc trién
khai ABC lai 14 gia ting kha ning gan két trong cong viéc giita cdc nhan vién trong
cong ty va mirc do hiéu qua ctia hé théng chi phi trong viéc quan 1y thuong mai. Céc
nha nghién ctru khac cho rang nhiéu coéng ty van dang s dung cac hé thdng chi phi
truyén théng, chi c6 khoang 20% chap nhan trién khai ABC (Innes va cong su, 2000;
Sulaiman et al. 2004). Tuong tw, Xu (2012) 1ap luan trong mot nghién ctru rang viéc
van dung phuong phap ABC da cai thién dugc 191 nhudn hoac céc bién phap hi¢u suét
& mot sd cong ty phuong Tay. Do d6, mot cau hoi ddy thir thach 1a 1am thé nao dé dam
bao thanh cong khi thay d6i hé thong ké toan chi phi truyén thong sang hé thong
phuong phap ké toan ABC? Xu (2012) cho rang, su thay d6i vé to chirc va van hoa
DN di tac dong dén quyét dinh trién khai phuwong phap KTQT méi nay.

Mit khac, Innes va Mitchell (1991), 4p dung 1y thuyét tim 1y, da tién hanh mot
nghién ctru dién hinh vé viéc trién khai phuong phap ABC tai mot cong ty c6 tru sé tai
Anh. Két qua xac dinh mot sb yéu td tac dong dén viéc thuc hién thanh cong ABC, bao
gém: sy hd tro tir quan 1y cap cao; syu day di ngudn luc; sy rd rang vé cac muc tiéu va
su phdi hop giita cac thanh vién. Bén canh dé, nghién ctru ciing chi ra nhitng kho khin
va trd ngai gap phai trong qué trinh thuc hién phuong phdp ABC. Mot kho khan quan
trong 13 su gia ting xung dot tiém ning do nhitng ngudi chiu trach nhiém trién khai
ABC khong nhan thdy nhu ciu giao tiép va hop tac tot gilta cac phong ban khac nhau
khi gi6i thiéu mot hé théng méi. Tuy nhién, Innes va Mitchell (1991) di khong thé giai
thich ¢ bat ky chiéu siu ndo gdy ra xung dot. Mot sb cau tra 1oi c¢6 thé duoc tim thiy
trong nghién ctru dién hinh cia Anderson (1995), noi tac gia xac dinh cac yéu t6 hanh
vi va ngir canh déng gop vao thanh cong trong qué trinh thuc hién ABC trong Tong
cong ty General Motors tir nim 1986 dén nam 1993. Trong d6, tac gia da tim kiém cac
yéu t6 ¢6 anh huong dén su thay doi hé thong quan 1y chi phi, thdng qua nghién ctru

thuc nghiém nhitng yéu t6 anh huéng dén viéc thuc hién ABC.
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Mot trong s it cac nghién ctu thuc nghiém do Gosselin (1997) thuc hién da
kiém tra chit ché anh huong cua co cAu to chirc va chién lugc dén viée thyuc hién cac
phuong phap ABC bang cach sir dung phuong phéap khao sat trong mot mau cac don vi
kinh doanh chién lugc (SBU) trong 161 cong ty san xuit Canada. Ong da phén loai
quan tri hoat dong thanh ba loai co ban, cu thé 1a Phan tich hoat dong (AA), Phan tich
chi phi hoat déng (ACA) va xac dinh CP trén co s& hoat dong (ABC) . Két qua cho
thiy co ciu to chirc dong mot vai trd quan trong trong viéc lua chon loai phwong phap
tiép can quan tri hoat dong dac biét 1a & céip do cubi cung su két hop gitta ky thuat
KTQT ABC véi quan tri trén co s hoat dong (ABC). Két qua cho thiy, cdc DN c6 su
tap trung va co sy khac biét thi c6 nhiéu kha ning trién khai thanh céng phuong phap
ABC. Nghién ctru tham do nay dugc cho la mot trong nhitng nghién ctru thuc nghiém
dau tién cung cap cai nhin sau sic vé mdi lién hé giira hanh vi cta cac to chirc va viéc
thuc hién ABC.

Ngoai ra, mot nghién ctru khac cia Chong va Cable (2002) vé viéc trién khai hé
théng ABC tai mot cong ty dau khi ciia Uc cho thiy rang cac muc tiéu quan trong nhat
cho viéc thyc hién tip trung vao ba yéu td, d6 13 quan 1y chi phi hiéu qua hon, kiém
soat chi phi tot hon va thong tin chi phi chinh xac hon. Nghién ctru da chimg minh
duoc réng cac muc ti€u nay da dat duoc thong qua viéc thuc hién ABC. Mot sb yéu td,
bao gdm su hd tro tir quan 1y cap cao, td chirc tot va sy lién két thong tin hiéu qua gitra
nguoi thuc hién va sit dung, dugc cho 1a ¢c6 anh huong téi kha nang thyc hién thanh
cdng ABC trong cong ty. Tuy nhién, su thiéu hiéu biét vé phuong phap ABC di duoc
cong nhan nhu la mot trdé ngai dé dat dugc thanh cong trong viéc thuc hién phuong
phap nay. Do do, ho nhadn manh vai trd cta cac nhan vién trong viéc tao dong co va
cam két dao tao ddy du dé dam bao viéc thuc hién thanh cong va bén vimng ciia ABC.
Phat hién ndy pht hop véi két qua nghién ctru cia Innes va Mitchell (1991), Shields
(1995).

Hon nita, Major va Hopper (2005) da néu 1én cac van dé k¥ thuat va ngit canh
lién quan dén tinh chinh xac va phu hop véi hé théng ABC khi tién hanh nghién ciru
tinh hudng trong mot cong ty vién thong B Pao Nha. Bang cach 4p dung mot tam

giac 1y thuyét phan tich cac yéu t6 va cac phuong phap dua trén quy trinh, dé kiém tra
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céc van dé thuc té, kho khan lién quan dén viéc thuc hién ABC. Nghién ctru giai thich
su phan khang véi viéc thuc hién ABC 1a do thiéu ddo tao va lién két kém gitra cac
phong ban khéac nhau trong cong ty. Hd tro tir quan 1y cdp cao trong sudt qua trinh
thuc hién 1a chia khéa dé cho phép phuong phap ABC dugce nhan vién chip nhan va
lam cho ABC hoat dong hi¢u qua.

Mot nghién ctru sau hon dugc thyc hién bo1 Englund va Gerdin (2008) vé su
xung d6t quyén luc sau viée thyc hién phuong phap ABC. Nhitng nha nghién ctru nay
luan rﬁng viéc thuc hién ABC khong phai 1a mot qué trinh trung 1ap, ma 1a mot su lién
két hai hoa vé loi ich va trach nhiém gitta cac bd phan trong cong ty ma sy xung dot
quyén lgi ¢6 thé ton tai va duogc thé hién theo thir bac trong cac td chire. Két qua
nghién ctru cho rang cac bén khac nhau c6 muc dich khac nhau dé tham gia va ho hanh
dong theo sé thich riéng cua ho trong qua trinh thyc hién ABC. Do d6, mét su thay doi
vé quyén lyc xay ra khi lgi ich cac bén lién quan trong t6 chitc bi de doa boi hau qua
ctia to chtrc va hanh vi. Két qua 13, viéc thuc hién ABC sé& thay d6i quan hé quyén luc
giita cac bén lién quan trong t6 chirc dé giai quyét hau qua cia to chirc va hanh vi, va

phan chia lai quyén lyc cho tat ca cac bén lién quan.

Mot nghién cuu dién hinh duoc thuc hién boi Liu va Pan (2007) co6 I la danh
gia toan dién nhat dugc thuc hién vé viée trién khai phuong phap ABC ¢ Trung Qudc.
Str dung mé hinh nghién ctru tng dung, ho da tién hanh nghién ctru dién hinh vé viéc
van dung ABC trong Xu Ji - mdt cong ty san xuat Trung Qudc, trong giai doan 2001-
2005. Phat hién cta ho cho thiy rang hd tro tir quan 1y cap cao 1a mot yéu td thanh
cong chiém uu thé trong qua trinh trién khai ABC. Mot s6 van dé nhu sy thay do6i vé
co cau t6 chirc khong phai 1a nhan td phd bién nhung c6 thé anh huéng dén thanh cong
cia ABC trong twong lai. Nghién ctru nay da déng gop lich sir cho cac nghién ctru vé
ABC cua Trung Qubc nhu 12 mét cudc kiém nghiém trién khai ABC thanh cong dau

tién trong bdi canh t6 chic cua Trung Qudc.
2.3.2. Kinh nghigm végn dung phwong phdp ké todn ABC ¢ cdc nwdc dang phdt trién

Viéc nghién ctru cac tai liéu hién co vé van dung phuong phap ABC cho théy
sur phé bién cua ABC dugc st dung nhu mdt cong cu quan 1y chi phi ¢ cac nudc dang

phat trién thap hon rat nhi€u so vdi cac cong ty ¢ cac nudc phat trien. Thiéu nhan thirc
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va chuyén mon cua ABC & cac nuéc dang phat trién 13 nguyén nhan chu yéu. Tuy
nhién, cc két luan vé 1y do phuong phap ABC khong duoc coi 1a mot cong cu quan 1y
chi phi hiéu qua ¢ nhiéu nudc dang phat trién lai khéng dam bao su chic chin boi sy
han ché vé sb luong cua cac nghién cru. Cac nghién ctru chinh dé xem xét thuc trang
van dung ABC & cac nudc dang phat trién bao gém: Luther va Longden (2001),
Roztocki va Weistroffer (2004), Chongruksut va Brooks (2005), Liu va Pan (2007),
Abdul va Sulaiman (2008); Hopper va cong su, (2009). Phat hién ctia ho dugc tom tat

nhu sau:

Mot nghién ctru & Nam Phi do Luther va Longden thuc hién nam 2001 nghién
ctru vé lgi ich cua viéc ap dung cac k¥ thuat ké toan quan tri, trong d6 c6 ABC tai cac
cong ty & Nam Phi duong nhu mang lai két qua hon nhiing nghién ctru dugc thuc hién
& Anh. Phat hién cua ho chi ra rang cac nhan té anh hudng t6i su thay doi cac ky thuat
ké toan quan tri nhu ABC & Nam Phi khac véi & Anh 1a do su thay di cau tric va bién
dong trong cac nén kinh té. Hay noi cach khac, cac nghién ciru nay két luan cac ky
thuat ké toan quan tri dugc van dung trong diéu kién tac dong cua bdi canh chinh tri,

vian héa va kinh té (Hopper va cong su, 2009).

Tai An Do, mot nghién ciru cho rang ty 1¢ chip nhan phuong phap ABC tai
qudc gia nay 1a rat thap. Tac gia Joshi (2001) cho biét hau hét cac cong ty An Do phu
thudc rat nhiéu vao cac ky thuat ké toan quan tri truyén théng do su da dang vin hoa
va thiéu hiéu biét trong viéc 4p dung cac phuong phap ké toan quan tri hién dai nhu

ABC.

Bang cach s dung mot cong ty gia dinh, Roztocki va Weistroffer (2004) da
minh hoa mdt mé hinh bang cach tich hop giita chudi gia tri va phwong phap ABC véi
muc dich danh gia dau tu CNTT vao cac nén kinh té mai ndi. Thong tin thu duogc tr sy
két hop nay dugc chung minh 1a c6 19i hon cho cic nha quan tri phuc vu cho viéc ra
quyét dinh t6i wu va dé dat dugc hiéu qua chi phi khi thuc hién dénh gia cac khoan dau

tw CNTT duogc dé xuat.

Mot nghién ctru thyc nghiém dugc thuc hi¢n ¢ Thai Lan vé viéc van dung
phuong phap ABC do Chongruksut va Brooks (2005) tién hanh. Két qua cho thay ty 1¢

chap nhan ABC 1a 35%, dugc cho 1 tuong d6i cao dic biét & cac nudc dang phat
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trién. Ho ciing nhan thiy rang cac DN cang c6 d6 phirc tap vé san pham va dich vu thi
cang c6 kha ning ap dung ABC do su gia ting ngdy cang cao ciia yéu té canh tranh va
chi phi. Bén canh d9, 1g¢i ich thu dugc tir viéc thuc hién ABC bao gém: san phém tinh
gia chinh xac hon; cai thién kiém so4t chi phi; do luong hiéu suat tét hon; ting loi
nhuan; va phat trién kha ning canh tranh. Ho d3 chimg minh ring mot yéu té quan
trong tac dong truc tiép dén sy thanh coéng cua phuong phap ABC 1a su hd tro tir cac
quan 1y cap cao, két luan nay cling phu hop véi cac nghién ctru truée. Tuy nhién, trai
nguoc voi hau hét cac tai liéu hién tai vé cac nhan td 1am can tré viéc trién khai
phuong phap ABC, hau hét cic van dé ma nhimg cadc DN Thai Lan gip phai 1a do cac

van dé k¥ thuat hon 1a nhitng van dé hanh vi.

Abdul Majid va Sulaiman (2008) ciing d tién hanh mot nghién ciru chuyén sau
vé thuc trang van dung phuong phap ABC, trudng hop tai 2 cong ty & Malaysia véi
muc tiéu 1a tim kiém cac nhan té tac dong dén viéc thanh cong hay that bai. Két qua
cho thay cac nhan t6 quan 1y co tac dong 16n hon cac nhan t6 k¥ thuét trong qué trinh
trién khai. Cac yéu t6 quan 1y bao gém: sy hd tro tir quan 1y cip cao; don gian héa qua
trinh thyc hién ABC; sy hd tro tir cic phdn mém phu hop; sy tham gia va cam két day

du cua tat ca cac nhan vién c6 lién quan.
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CHUONG III
THUC TRANG PIA BAN NGHIEN CUU — CAC DOANH NGHIEP SAN XUAT
THUC AN CHAN NUOI MIEN BAC

3.1. Tong quan nganh thike in chin nudi (TACN) Viét Nam

Thirc dn chin nudi 14 yéu td mit xich quan trong dé phat trién nganh chin nuéi,
vbn dang dugc coi 1a giai phap dam bao an ninh luong thuc trén toan thé gidi. Nganh
ché bién thirc dn chian nudi & Viét Nam phét trién nhanh va manh tir dau thap ky 90
dén nay. Do tic dong tich cuc cua chinh sach d6i méi, khuyén khich dau tu trong va
ngodi nude nén cac nha kinh doanh di phat trién manh vao nganh cong nghiép nay.
Pén dau thé ky 20, khoa hoc ché bién thirc an chian nudi mai hinh thanh va phat trién
mot cach nhanh chong cing voi sy phat trién khong ngimg caa khoa hoc k¥ thuat.

Cung v6i su phat trién kinh té trong thoi ky hoi nhap, nganh ché bién TACN
Viét Nam dugc danh gia 1a nganh c6 toc do phat trién cao. Cac nha quan 1y cho rang,
nganh TACN Viét Nam dang c6 mic ting truéng ma it nganh cé duoc tir 13-15% may
niam nay. Theo sb liéu Cuc Chin nudi, Viét Nam nam trong top 20 qudc gia san xut
thirc an chan nudi 16n trén thé gigl. Trong nam 2014, v41 muc ti€u thy 12 tri¢u tan,
Viét Nam dtng thir 19 vé hoat dong san xuat thirc an chin nudi cong nghiép. Theo sb
lidu khao sat diéu tra cong bd ciia Attech Global Feed vao thang 2 nam 2016, Viét
Nam vuon 18n vi tri s6 17 trong 131 qudc gia trén thé gidi dugc diéu tra vé san luong
TACN. Vi 14.75 triéu tn nam 2015, nganh TACN Viét Nam dung thir 3 trong céc
nudc Pong Nam A va tht 7 trong Chau A. Nam 2016, véi san luong 15,8 triéu tan,
nganh san xuat TACN cong nghiép Viét Nam dimg dau Pong Nam A va dung tha 12
thé gioi.

Mic du 14 nuéc c6 nén ndng nghiép phat trién, song theo so lidu tir Tong cuc
Hai quan, hang nim Viét Nam van phai nhap khoang trén dudi 8 triéu tin nguyén liéu

TACN tir 63 nudc va ving lanh tho trén thé gidi.



52

® SL: nghin tin

200000.0
180000.0
160000.0
140000.0
120000.0
100000.0
80000.0
60000.0
40000.0
20000.0

0 T | T
N
‘< Q) D O
O?( @ @'{"b Q:p oY
S ¥ & o >
&@Q < «2‘3:9 N K®

o ™

N

B a
N &

Q

- T
»

Q

88
SIS

Q

Hinh 3. 1: Cac qudc gia san xuat TACN 16m nhét thé gi6i
Tbc d6 tang truong giam dan, doanh thu thi truong thirc an chan nudi hién dat 6
ty USD (2015). Tir ndm 2005 dén ndm 2014, san luong thirc dn chin nudi cong nghiép
(bao gdm ca thirc 4n thily san) ghi nhan toc d6 ting CAGR kha cao 16% nhd vao giai
doan bung nd tir naim 2005 dén 2010 v6i mirc tang truéng 2 con s6 (22%). Tuy nhién,

tbc d6 ting truong san luong TACN giam dan, dat 8% nhitng nim 2010 - 2015.

Nganh san xuit TACN trong nudc phu thudc rat 1on vao ngudén nguyén lidu
nhap khau, trung binh Viét Nam chi khang 3 ty USD cho nhap khiau TACN va nguyén
lidu . Trong d6, cac loai nguyén lidu giau dam nhu kho dau dau twong, bot xuong thit,
bot ca Viét Nam phai nhap toi trén 85%; va khoang chét, vitamin, phu gia phai nhap
khau 100%. Viét Nam 1a nudc nong nghiép nhung & trinh dJ san xuét nho 1é, lac hau.
Trong khi d6, cac qudc gia khac da cong nghiép héa nong nghiép nén ho cho ra san
luong 16n, gia thanh thép, Vi¢t Nam khoé canh tranh. Theo Cuc Chén nuoi, san lugng
TACN cong nghiép cho gia stc, gia cam quy d6i nam 2016 dat khoang 18,7 triéu tin,
tang xap xi 18,35% so v6i nam 2015 (15,8 triéu tin). Trong do, thirc dn chin nudi chu
yéu 14 thirc an chin nudi cho lon chiém 65,14% (Béo céo thirc 4n chin nudi Viét Nam

nam 2016 va du bao nam 2017). Nhu cau thi truong TACN rat 16n, tai Viét Nam,
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trong nhitng nam t6i phai nang san lugng TACN 1én it nhat gap 2 14n so v&i hién nay,
dat 25 - 26 triéu tin/nim vao nam 2020. Trong nganh chin nudi, san xuit TACN mang

lai 101 nhuan cao nhat va on dinh nhat.

SAN LUQNG TACN CONG NGHIEP VIET NAM g7
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Hinh 3. 2: San lwgng TACN CN Viét Nam, giai doan 2008 — 2016 (triéu tan)

(Nguon: Cuc Chén nudi, B6 Nong nghiép va phdt trién néng thén)
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Hinh 3. 3: Gia tri nhiap khiu nguyén li¢u TACN, 2008 — 2016 (triéu USD)

(Ngudn: Téng Cuc Hai quan, 2016)
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3.2. Thwc trang kinh doanh va thi phin ctia cac DNSX thirc an chin nuéi
3.2.1. Thi phdn cdc DNSX thirc dn chdn nuéi giai doan 2010 - 2016

Bao cao tir Hiép hoi TACN Viét Nam, giai doan 2010 — 2013 1a giai doan cac
DNSX TACN ting truéng vé mit s6 lwong. Tuy nhién, ty trong cac DN ¢b quy md
nhoé va vira, tham chi 1a siéu nho bat dau xuat hién. Nam 2010, véi 286 DN hoat dong
trong linh vuc san xuét ché bién TACN trong do chu yéu 1a cac DN c¢6 vdn noi dia,
quy md vén thap, khong cé sy canh tranh. Nam 2012, thi phan TACN Viét Nam phan
hoa 10 rét khi cac DN dugc phan khiic, mac du chi véi sb luong kha khiém tdn nhung
céac DN c6 vbn dau tu nude ngoai chiém phan 16n thi phan. V&i nhimg uu thé ndi troi

tir von, cong nghé, cac DN FDI dan chiém linh thi trudng.

n
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Hinh 3. 4: Thi phan cac DNSX TACN niim 2012

(Nguon: Cuc Chén nudi, B6 Nong nghiép va phdt trién néng thén)

Theo Hiép hoi TACN Viét Nam, tinh dén hét nam 2016, ca nude c6 207 nha may
san xuat TACN, giam so v&i 272 nhd may nam 2013. Cac nha may ngimg hoat dong chu
yéu ¢6 quy md nho, khéng canh tranh duoc trén thi trudng TACN, trong khi nhiéu cong
ty TACN 16n do nudc ngoai dau tu von khong ngimg mé rong quy mo san xut ctia CAC
nha may vén c6. Do viy, mic du sd lugng nha mdy giam song san luong TACN cong

nghiép nam 2015 vén tiép tyc ting
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Céc nha may co san luong nho, dudi 50 nghin tin/nim tré xudng (chiém 67%)
phén 16m 1a cua cac ong chu nguoi Viét. Loai 50.000 tdn/nam trd 1én, hau hét cua cac
doanh nghiép c6 vén dau tu truc tiép nude ngoai (FDI) va lién doanh, sé doanh nghiép
c¢6 san luong nay chi chi dém trén déu ngodn tay. Hién cac doanh FDI dang thong linh
trong nganh cong nghiép TACN Viét Nam, véi nhirng cai tén nhu C.P Group (Théi
Lan), Cargill (My)....

Céc doanh nghiép nudc ngoai hodc c6 von nude ngoai hién van chiém linh thi
phﬁn TACN tai Viét Nam. Nam 2015, c6 63 nha may thuoc doanh nghi€¢p TACN nudc
ngoai va lién doanh, chiém 30% tong s6 nha may TACN. Tuy nhién, tong san luong
TACN cong nghiép cua cac nha may nay dat 9,51 tri¢u USD, chiém 60% téng san
lugng TACN cong nghiép tai Viét Nam. Cac nha may san xuat TACN cua doanh
nghiép FDI ¢6 san luong khoang 135.000 tin/nidm, trong d6 nha mdy 16n nhét t6i
830.000 tan/ndm.

Trong thoi gian gén day, mot s6 doanh nghiép noi, do nam bét duoc thoi co, d
vuon 1én, co tiéng ndi trong linh vuc san xuat TACN. C6 9 tap doan, tong Cong ty,
cong ty tu nhan va cd phan trong nudc sé hiru 24 nha may san xuat TACN, tong san
luong trén 3,13 triéu tan/ndm, chiém 24,6% thi phan ca nudc. Nhiéu cai tén ndi bat 1a
Cong ty CP Tap doan Dabaco (Bac Ninh), cong ty CP Viét Phap Proconco, cong ty
Hong Ha (Ha Nam), Cam VINA...

Mt ting trudong cao chu yéu nim & cac DN ngoai, con cac DN vira va nho
trong nudce ting trudong khong dang ké. Vi viée nhidu DN FDI thong linh trong nganh
TACN, day ciing diéu thuan lgi dé¢ DN Viét Nam hoc kinh nghi¢m trong dau tu cong
nghé san xuat, to chtrc quan 1y, kinh doanh va kinh nghiém xdy dung thi trudng nong

thon.
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Hinh 3. 5: Thi phan cic cong ty san xuat TACN Viét Nam, 2015
(Nguon: Cuc Chén nuéi, B6 Nong nghiép va phat trién ndng thon)

Trong khi d6, DN néi chi chiém 35-40% thi phan TACN va phan 16n chi thuc
hién vai khau trong chudi gia tri chin nudi, ching han lam gidng thi khong chan nudi,
hay néu san xuat TACN s& khong lam giéng, hodc tiéu thy san pham ciing khong chin

nuoi...

Véi cach 1am nay cac DN Viét Nam da khong tao dugec mot thuong hi€u nao
tron ven trén thi truong. Nguoc lai, cdc cong ty nudc ngoai déu xay dung quy trinh
khép kin tur giéng, thie an, chan nudi, ché bién, tiéu thu dé tao ra san phém hoan chinh

va thuong hiéu dugc bdo dam vé chat lugng.

3.2.2. Thwc trang kinh doanh va thi phdn cia cac DNSX thirc an chdn nuéi
mién Bdc

Tinh dén thoi diém cudi 2016, theo sb liéu théng ké ctia Cuc Chin nudi, Bo
Nong nghiép va phat trién Nong thon Viét Nam, tong s6 nha may san xuat TACN ca
nuée 1a 207 nha may, giam 65 nha may so véi naim 2013, cha yéu 1a cac DN ¢ quy
mo, cong suat nho, khong di sic canh tranh trén thi truong. Trong d6 tap trung phan
16n & dong bang Song Hong, déng bang Song Ciru Long va khu vic Pong Nam bo.
Khu vuc Tay Nguyén khong co cac DN hoat dong san xuit & linh vuc nay.

Dbi voi khu vye mién Béc (trung du, mién nui phia Bac va dong bang Song
Hong), luong nha may san xuat TACN thudng chiém trén 50% so véi tong sé nha may

clia ca nude. Nam 2013, trong tong s6 129 nha may, chi ¢6 25 nha may thudc cac DN
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¢6 von dau tu nude ngoai (100% hodc FDI), chiém 19,4%, s6 con lai 104 nha may co
von ndi dia. Nam 2016, 20 nha may c6 quy mo nho, cong suét th'flp da dong cira khién

s6 lwong nha may TACN noi dia giam xudng con 84 nha may.

Bang 3. 1: Thong ké s6 lwong Nha may SX TACN mién Bic, 2013 — 2016

Foat hinh ;:l)\(')(:g: ;(g)nl Trong nudc Tong Ty 1€
Ving mién
2013 | 2016 | 2013 | 2016 | 2013 | 2016 | 2013
Trung du, mién nti PB 3 3 14 11 17 14 | 13,2% | 12,8%
Pong bang song Hong 22 22 90 73| 112 95| 86,8% | 87,2%
Téng 25 25| 104 84| 129| 109
Téng cd nwéc 67 63| 205| 144| 272| 207

(Nguon: Cuc Chan nudi, B6 Néng nghiép va phdt trién Nong thén, 2016)

Mic du chi chiém 23% sb luong nha may TACN song thi phan cua cac DN c6
vbn dau tu nudc ngoai lai chiém dén gan 70%. Mit khac, trong tong s6 109 nha may
dang ky linh vuc thic dn chin nudi, thi ¢6 dén gan 65,1% cac nha may c6 quy mé nho
va vira (twong Gmg 71 nha may) toan bd 1a nha may thudc cac DN c6 von dau tu noi

dia.

Vé san luong thirc dn chian nudi cong nghiép, chi tinh riéng dong bang Song
Hong da chiém t&i 43% san lugng TACN cua ca nudc. RS rang, co ciu phan bd nha
may thuc dn chan nudi khong déu, chua ké dén su chénh léch gitia 2 khdi DN noi —
ngoai. Cong suat san xuat cia DN ndi dia khoang 12.465 tan/nam, con DN FDI c¢6
cong suat trén 15.700 tAn/nam; chiém 60 — 65% tong san luong thirc dn chin nudi san

xuat ra.

C6 thé néi cac dai gia TACN déu c6 mat tai mién Bac: nam 2013, Cong ty CP
Chan nuéi C.P Viét Nam (CP) chiém 18,8% thi phan thirc dn chin nudi (TACN) tri gia
6 ty USD cua Viét Nam, Proconco (lién doanh Viét - Phap) 10,80% va Cagrill Viét
Nam (M¥) 6,7%, lan luot & top dau, trong khi d6, Greenfeed va Anco (lién doanh giira
Viét Nam va Malaysia) chi chiém thi phan twong dbi nhé véi 4,4% va 2,2%. Song,
nam 2015, thi truong TACN chung kién nhiéu bién dong. Cu thé, théng qua cong ty
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thanh vién 1a Masan Nutri-Science, Masan da thau tom 52% c6 phan cta Proconco va

70% cb phan ciia Anco.

Pong thoi, ca Cong ty CP Thuy san Hung Vuong (HVG) va nha san xuat thép -
Cong ty CP Tap doan Hoa Phat ciing “tdn cong” vao thi truong TACN. Dén nay, trén
co s& san luong ma cac don vi cdng bd, ba vi tri din ddu dang thudc vé CP (3,8 triéu
tan, 21% thi phan), Masan Nutri-Science (2,5 triéu tin, 14% thi phan), Greenfeed va
Hung Vuong déu nam trong tay 8,3% thi phan (1,5 triéu tan).

DABACA ciing 1a mét trong nhitng tén tudi Ion trong nganh TACN, véi hé
théng cac nha may ché bién TACN cao cap c6 cdng suat 16n, thi phan caa DABACO

cling thudc top dau cua khéi DN noi.

V¢ hinh thac phan phéi: hién nay cac DNSX TACN mién Béic c6 2 hinh thic
phan phéi san pham chu yéu: tiéu thu truc tiép qua cac dai ly cap 1,2 hoic théng qua
hinh thizc gia cong chan nudi cho DN. Trong d6 c6 dén hon 80% san luong TACN
dugc phan phdi thong qua dai ly. Con lai 10% phan phéi qua hinh thtc thir 2, hinh
thizc nay chi thuc hién & mot sé DN ¢d quy trinh san xuat kinh doanh khép kin theo
md hinh 3F ( Feed - Farm - Food) nhu: cong ty CP tdp doan Dabaco, Cong ty CP,
Hung Vuong... Bén canh d6 cac DN van thuc hién hinh thirc phan phéi truc tiép dén
tan nguoi tiéu dung khdng théng qua cac khau trung gian, mac du chi chiém ty trong
nhé nhung hinh thitc ndy duwoc cho 12 tao duoc gia canh tranh véi cac d6i thu khac khi

cat giam dugc cac khoan CP trung gian.
3.2.3. Pdc diém quy trinh sdn xudt ctia cdc DNSX thirc dn chdn nuéi mién Bdc

Trong chin nudi, yéu t6 dinh dudng c6 vai trd quyét dinh dén viéc thanh bai
ctia nghé chin nudi vi thirc an chiém téi 75 — 80% tong chi phi dé san xuat ra san
pham thit. Cho nén muén tang hiéu qua kinh té thi phai lam nhu thé nao dé chi phi dau
tu vao thirc dn thap nhat ma van dam bao chat luong. San xuat thirc an cong nghiép doi
hoi phai khit khe va nghiém ngit trong qué trinh san xuat nhim dam bao dwoc su bén
viing cua thirc 4n trong nudc va thanh phan phdi tron khong bi thay d6i qua quy trinh
san xuit cling nhu git dugc chit lwong trong qué trinh van chuyén, sir dung va bao

quan.
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Cac DN san xuit TACN thuong dau tu day truyén san xuat hién dai. Dic diém

cong nghé san xuit TACN mang tinh chat hang loat. Quy trinh san xuit TACN la quy

trinh san xuat lién tuc va khép kin. Qua trinh san xuat san pham khong phai trai qua

nhiéu cong doan phirc tap, thoi gian mot quy trinh san xuét ngén tir 60 phat/mé dén 70

phat/mé. San pham dugc san xuat theo tung mé, moi mé chi san xuat mot loai san

pham riéng biét.

sau:

Thong thudng mot quy trinh san xuat TACN cdng nghiép cac budc theo so dd

Tiép nhéan, bao
quan nguyén liéu

Lam sach

nguyén liéu

Tron 2
50 bb > Nghién
Tron déu | binh lugng

A 4

Ep
vién < Xilo <
Say » Lam nguoi

Phan loai SP

Dong goi, bao

Y

quan

Hinh 3. 6: Quy trinh cdng nghé sian xuat TACN hén hop dang vién

Ti€p nhan, bao

quan nguyén liéu

Dong goi,

bao quan

Lam sach Tron so Nghién
nguyén li¢u bd - —l
Pinh
luong
Lam ngudi Séy Tron déu

Hinh 3. 7: Quy trinh céng nghé sian xuat TACN dam dic

% Lam sach nguyén liéu: Nguyén liéu dugc kiém tra chat lugng trude khi nhap

kho. Nguyén li¢u trudc khi dua vao san xuit s& duoc lam sach céac loai tap cht.

Nguyén lidu san xuit bao gdm nguyén liéu thd va tinh. Nguyén liéu thé nhu cdm mi

vién, cam gao, dau an, dau tuong hat, bot da, bot xuong thit...Nguyén li€u tinh 1a céac



60

loai thudc va khang vi lugng can thiét dugc bd sung vao thirc an chan nudi. Mdi loai
san pham duoc phong ki thuat xay dung riéng mot cong thirc vé thanh phan cua cac

nguyén liu.

Thong thuong, tai cac DN khau lam sach NVL khé4 quan trong, cic xe cho
nguyén liéu yéu cau phai dugc sat triung trude khi vao khu vuc nhap hang. Bat ké 1an
nhap hang nao ciing duoc luu trir thong tin trén may tinh dé lam co s& cho viée kiém

tra va truy xuat nguén goc cua cac 16 nguyén li¢u khi dua vao san xuat.

% Nghién: Nguyén liéu tho sau khi duoc dua vao theo ting mé san pham sé
dugc dua vao may nghién gitp nguyén liéu dugc nghién nhé va duoc chuyén qua céc

xi1 16 trude khi sang giai doan tron

% Xi 16 chira: Nguyén liéu sau khi nghién qua duoc dua vao bon chia bang
mot hé théng tu dong va cac bon chira duoc thiét ké kin, riéng bict dé dam bao cac loai
nguyén liéu nay khong bi tron 1an va bi nhiém cac loai mam bénh gay hai. Cac bon
chura vat lidu duoc lap hé thong kiém soat nhiét do nham diéu chinh nhiét do phu hop

dam bao su on dinh cta chat lvgng nguyén li¢u.

¢ Tron: Trén co sé dinh murc cua tung loai nguyén liéu va phu gia trong thanh
phém, sau khi dinh lugng tung loai, tat ca duoc chuyén qua giai doan tron. Day la giai
doan chinh va quan trong nhat. Nguyén liéu thod da nghién nhé dugc tron 1an voi
nguyén liéu tinh (thudc va khang vi luong). Nguyén liu tinh s& khong qua giai doan
nghién ma s& dc tron véi nguyén lidu thd sau khi nguyén liéu thé dugce nghién nho.
Vi thirc an dam dac s€ dugc tron trong vong 5 phut, thuc an hdon hop tron déu trong

vong 8 phut.

Tai khu vuc tron ciia Nha may TACN cao cip Dabaco, hé thong may tinh s&
kiém soat dé dam bao tat ca cac nguyén liéu duoc tron ding theo thanh phan yéu cau
cho timg loai vat nudi, ddm bao nguyén tac:

Thir nhdt, tron thirc n khong chira khang sinh va vét li€u trude, sau d6 mai tron
thirc an chira khang sinh va duoc lidu tir mirc do thap dén cao. Nghia 14 tron riéng cac

chat phu gia va tron so bo hon hop trudc khi chuyén 1€n bon tron déu. D61 vaoi céac
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thanh phﬁn thirc an da dugc dinh luong va dua tur xi 16 dén bon tron véi cac chét phu

gia (chét bo sung, premix...) va chat béo.

Thir hai, trong qua trinh tron, phai ddm bao quan 1y chat ché tung khau, tranh

nhiém chéo chat phu gia tir mé nay sang mé san xuat khac

& Pbi v6i TA dang hdn hop hay con goi dang bot: thic dn s& duge chuyén
sang may sy nham siy khé thic in, bao quan lau dai. Sau khi qua giai doan kiém tra
chat lugng, kich thudc... s€ dugc can theo trong lugng yéu ciu va dong bao thanh

pham.

& Pbi voi TA dang vién, hdn hop TA dang bot s& duoc 1am chin thong qua hoi
nude tir ndi hoi.

% Chin hoi, ép vién: Céc loai nguyén liéu sau khi duoc tron déu s& qua khau
tach tap chit mot 14n nita dé dam bao chat lugng trudce di dugce chuyén vao cong doan
héap chin bang hé thong hoi nudc, sau d6 duge dinh dang vién bang cach ép lam chat
lai cac hdn hop, giam kha ning hat am va kha nang 6 xi hoa trong khong khi, on dinh
chat luong dinh dudng. Tuy chung loai thirc an ma khuén ép duge sir dung voi cac

duong kinh 16 khuon khac nhau.

¢ Lam ngudi: Ngay sau do nhiét do duoc giam dot ngdt véi muc dich duy tri
6n dinh thanh phan va gi4 tri dinh dudng trong vién thic an gitt huong vi va do tuoi

cua thire an, do vay s€ kich thich cam giac thém an cua vat nuoi.

% Kiém tra chat lugng, KCS: Tai khu thanh phan, dé dam bao chat luong vé do
tuoi sach va an toan cho vat nudi thuc an vién s€ dugc sang loc theo kich thudc tiéu

chuan trude khi duoc chuyén vao khu chira riéng chd dong bao va phan phéi.

% Giai doan cn ra bao, déng goi: Dy 1a giai doan cudi ciia qua trinh san xuét
thuc an thanh pham cia giai doan nay dugc dong vao ting bao theo quy dinh bao 5 kg,
10 kg, 20kg, 50kg.

Nhin chung, quy trinh ché bién TACN & mdi DNSX TACN mién Bic ¢ nhiing
quy dinh riéng, dac thu riéng nhung déu trai qua cac khau ky thuat co ban: lam sach —
nap nguyén liéu — nghién- dinh luong — tron — hap — sy — ép vién — kiém tra chét

lugng — dong goi, bao bi...
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3.3. Moi trwong ké toan tai cac DNSX thirc dn chdn nudi mién Bac
3.3.1. Théng ké mdu khdo sdt
Quy md, loai hinh DN

Trong sd 46 nha may tra 101 phiéu khao sat c6 32 nha mdy thudc cic cong ty
ngoai qudc doanh (chiém 69,6%), 10 nha may thudc Cong ty c6 vén dau tu nudc ngoai
(chiém 21,7%), 04 don vi c6 von nha nudc (chiém 8,7%) (phu luc 4.1). Trong d6, c4c
cong ty ngoai qubc doanh co ti 1¢ tra 10i cao hon. Pay ciing chinh 14 loai hinh doanh

nghiép pho bién trong nganh san xuat TACN Viét Nam hién nay.

Theo Du an CARD 030/06 VIE (2010), di phan loai cac DN ché bién thirc an
chan nudi theo cong suat: DN vira va nho c6 cong suat san suat dudi 60.000 tan mot
nam va doanh nghiép 16n c6 cong suat san suat tir 60.000 tin mot nam trd 1én. Theo
tiéu chi nay, 18/46 DN trong mau khao sat c6 quy mo 16n, 28 DN ¢6 quy mo vira va
nho (chiém 60,8%). 60,8% cac DN khao sat c6 quy md vira va nhé nay déu co vén
100% ndi dia. Con sd nay ciing ding theo cach phan loai DN theo Nghi dinh
56/2009/ND-CP.

B may to chirc, quan ly.

Theo két qua tir mau nghién ctru cho thay, cic DNSX TACN & mién BacViét
Nam dugc t6 chirc quan 1y theo 3 mé hinh: co cau bo phan don gian, co ciu bd phan

chtrc ndng, co cau don vi chién lugc.

M6 hinh t6 chirc bé phdn don gian: trong tong sd 46 DN tham gia khao sat, co
18 DN t6 chtrc theo mé hinh nay. Pay 1a m6 hinh ma nha quan 1y cip cao quan 1y truc
tiép moi hoat dong ctia don vi cip dudi, thudng chi co 2 hodc 3 cip quan Iy theo chidu
doc, c6 doi ngli nhan vién linh hoat va mot ca nhan toan quyén ra quyét dinh. T chire
cd co ciu don gian thudong nhanh nhay, linh hoat v6i sy thay ddi ctia méi truong.
Trach nhiém va quyén loi cua nhitng nguoi lao dong trong to chirc ciing rat rd rang.
Nha quan tri cép cao vua chiu trach nhi¢m quan tri chién luoc va quan tri tac nghiép
nén ho can thong tin chi tiét va thudng xuyén hon nha quéan tri & cac mo hinh quan ly

khac. D6i v6i quyét dinh gia thuong do nha quan tri cip cao quyét dinh.

Co thé ké dén mot s6 doanh nghiép tiéu biéu nhu: Cong ty TNHH Vimark,
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Cong ty TNHH lién két dau tu Livabin, Cong ty CP TACN Tién Trung ...

MG hinh t6 chirc bé phdn chike nang: phan 16n duoc to chuc trong cac DN vira
va nhé. Pay 1a m6 hinh td chirc ma cac nhiém vy quan tri dugc phan chia cho cac don
vi riéng bi¢t theo chirc nang quan tri va hinh thanh nén nhitng nguodi lanh dao dugc
chuyén moén hod, chi ddm nhan mot chirc nang nhét dinh. C6 20 DNSX TACN khao
sat cho rang mé hinh nay phu hop véi DN minh béi sé luong cip quan tri twong dbi
nhiéu, mdi bd phan chirc ning hoat dong doc lap vé chuyén mon, mit khac thdng tin
chi phi phuc vu quan tri thuong chi tiét theo tirng bd phan va theo timg cong viéc. Vi
du: Cong ty CP PTCN Nong thon, cong ty TNHH Nam Viét, cong ty TNHH Ngoi sao
hy vong...

M3 hinh t6 chirc b phédn chién lwoc: duge ap dung trong cac DN ¢ quy md
16m hoac cac tap doan nhu DABACO, cong ty CP Chédn nuéi Viét Nam, cong ty CP
Greenfeed Viét Nam, Cong ty TNHH MTV thuong mai va san xuat thtrc an chian nudi
Hoa Phat, Cong ty TNHH PTCN Peter Hand Ha N§1, Cong ty Japfa Viét Nam...
Nhitng don vi nay thudng c6 chudi san xuat khép kin. Cac don vi chién luoc thuong
dam nhiém mot hay mot sb nganh nghé kinh doanh khac nhau, va vé mat hach toan
cac don vi nay hach toan ddc lap. Tuy nhién, nguodi lanh dao don vi chién luoc phai
bao cao véi cap lanh dao cao nhat cia to chirc. Cac quyét dinh cua cap quan tri don vi
chién lugc dira vao dong théng tin chi phi truc tiép & cac don vi nay. O cbng ty me,
dong chi phi s& gdm chi phi & cac phong ban chirc ning va dong chi phi & cac don vi
thanh vién. Khi cong ty st dung mo hinh td chirc bd phan chién lugc s& xuat hién phan
cap, phan quyén quan 1y. Nha quan 1y cip b phan dugc giao quyén han nhét dinh va
chju trach nhiém vé hoat dong cua bo phan. Khi d6 s€ hinh thanh nén céc trung tdm
trach nhiém: trung tdm dau tu, trung tdm l¢i nhudn, trung tdm doanh thu va trung tam

chi phi. Yéu cau vé hé théng thong tin KTQT ciing cao hon trong cac don vi nay.
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BO MAY TO CHUC QUAN LY

17%

® T6 chitc bo phan gian don (18)  ®T6 chire bd phan chire nang (20)

T6 chite bo phan chién o (8)
Hinh 3. 8: Thong ké bd may to chirc quén 1y

(Nguon: tac gia tong hop)
3.3.2.M6 hinh ké todn

To chirc b may ke toan

Qua két qua khao sat cho thay, cic DNSX TACN mién Biéc t6 chirc bo may ké
toan theo mo hinh tip trung, trir mot s6 tong cong ty, tip doan td chirc theo mo hinh
phan tan. Tuy nhién & cic don vi ndy, cic Nha mdy ché bién TACN truc thudc tap
doan hay tong cong ty déu doc lap trong viéc hach toan ké toan. Do vdy, trong bao céo
nghién ctru khoa hoc nay, chi nghién ctru tap trung tai cdc DN thuc hién chlrc nang san
xuat, khong mé ta theo don vi téng. Theo mé hinh tap trung, c4c phan xudng san xut
déu bb tri nhan vién ké toan, nhan vién théng ké dé theo ddi cac chi phi phat sinh sau
d6 tap hop vao cac bang ké chi tiét chuyén cho phong ké toan trung tam. Phong ké
toan trung tim c6 nhiém vu ghi chép phan anh day du nghiép vu tinh hinh hoat dong
san xuat kinh doanh ctia doanh nghiép, t6 chirc 1ap bao cdo ké toan va cung cip thong

tin cho c4c nha quan tri.

Trong bd may ké toan tai cac DNSX TACN khao sat, c6 39/46 DN tra 1oi
khong tach roi ké toan quan tri va ké toan tai chinh, nghia 13 nhan vién thyc hién phan
hanh ké toan nao két hop ca chirc nang quén tri va tai chinh ngay trong do trén co so
phan cong két hop trong cong tac ké toan. Theo d6, mdi nhan vién ké toan duoc phan

cong mot phan hanh ké todn cu thé s€ thuc hi¢n kiém nhiém ca cong viéc ké toan tai
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chinh va KTQT. Piéu nay lam cho b may ké toan néi chung va bo may KTQT néi
riéng gon nhe, tuy nhién tinh chuyén mén hoéa trong cong tac KTQT chua cao. 7/46

DN c¢6 thyc hién chuyén mon hoéa gitra KTTC va KTQT, chu yéu 1a phan KTQT CP.

Theo két qua khao sat cho thdy, tai thoi diém khao sat ché do ké toan phan 16n
cac DNSX TACN mién Bic ap dung theo quyét dinh sé 15/2006/QD-BTC ngay
20/03/2006 cua B§ truéng B Tai Chinh, hién nay da cép nhat thong tu )
244/2009/TT-BTC ngay 31 thang 12 nam 2009 stra d6i bo sung ché do ké toan. 30,4%
DN (twong tung v&i 14DN) 4p dung theo quyét dinh 48/2006/QD-BTC, dén dau nim
2017 da cap nhat theo thong tu 133/2016/TT-BTC.

35 1
30 1
25 4
20 A
15 A
10 A

Tach roi KTTC & Két hop KTTC &
KTQT KTQT

Hinh 3. 9: T6 chirc bd may ké toan
(Nguon: tic gia tong hop)
* Chinh sach ké toan, co ché tai chinh
V& hinh thirc ké toan: Theo két qua khao sat 100% cac DNSX TACN déu thuc
hién ké toan may trén co sO cac phﬁn mém ké toan: Bravo 7.0; Visual FoxPro; AccNet

C; Fast, LinkQ... tap to chirc s6 ké toan & 2 hinh thirc s6 Nhat ky chung va Chimng tir
ghi sb.

Vé phuong phap ké toan hang ton kho: Hang ton kho duoc xac dinh trén co sé

gia gdc va hach toan hang ton kho theo phuwong phap ké khai thuong xuyén.
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3.3.3. Ké toan chi phi

Cong tac ké toan CP dic biét 1a KTQT CP duogc cac DN xac dinh 1a ndi1 dung
quan trong trong ké toan. Tuy thudc timg DN c¢6 t6 chuic két hop hoic tach roi KTTC
va KTQT CP ma cong tac ké toan CP duoc thuc hién khac nhau: tir khau phan loai CP
phuc vu cho muc dich KTQT, dén khau phan bo cac CP chung va cung cap thong tin

CP cho cac nha quan tri.
Vé phin loai CP

Theo s6 liéu khao sat, 100% DN phan loai chi phi theo yéu té chi phi (CP NVL
tryc tiép, CP nhéan cong truc tiép, CPSX chung, CP ban hang, CP QLDN, CP tai chinh
va CP khéac) va phan loai thanh chi phi san pham — chi phi thoi ky dung cho muc dich
phuc vu bdo c4o tai chinh. 3/46 DN phan loai chi phi theo kha ning kiém soat thanh
CP kiém soat duogc va CP khong kiém soat dugc cia nha quan tri phuc vu cho muc

tiéu KTQT. Ca 3 DN nay déu thudc loai hinh DN ¢6 vén dau tu nudc ngoai.

Phan loai chi phi thanh chi phi theo cach tng xtr cia CP phén chia CP bién do6i
va chi phi c¢6 dinh, theo két qua thong ké chi ¢6 24/46 DN sir dung (chiém 52,2%) chu
yéu & cac DN c6 quy mé 16n: DABACO, Hong Ha, Cong ty lién doanh Austfeed. ..

Ty trong CP

O DNSX TACN dic trung 16n véi ty trong cac CP truc tiép kha cao, chiém ty
trong khoang 70 — 90%, theo con sb6 ude lugng chung, bdi con $6 lugng 16n cac DN
khong phan dinh cu thé giira CP bién doi va CP ¢ dinh. Ddi véi 24 DN phan loai theo
hinh thai chi phi duoc yéu ciu cung cép théng tin co cau chi phi theo chi phi bién doi
va ¢ dinh, chi phi bién d6i chiém ty trong 16n tir 70 — 80%; dicu nay duoc 1y gidi boi
cac DN c6 quy mo 16n, chién lugc phat trién tap trung vao viéc chiém linh thi phan
cling nhu nang cao thuong hiéu. Do vay, cac CP cb dinh chi yéu 1a cac CP ngoai SX,
CP mang tinh chat thoi ky. Mat khac cac DN c¢6 quy mo 16n dau tu day truyén cong
nghé, trang thiét bi k¥ thut hién dai v6i phuwong chdm thu hoi vén nhanh, van dung

phuong phap tinh khau hao TSCD theo phuong phap s6 du giam dan.
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THONG KE PHUONG PHAP PHAN LOAI CP PHUC VU KTQT
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Hinh 3. 10: Té chirc b§ may ké toan

TY TRQONG CP TRUC TIEP TRONG TONG CP
0

m50-70% m70-80% =80-90% m>90%

Hinh 3. 11: Théng ké ty trong CP truc tiép trong tf;ng CpP
Tai cac don vi nghién ciu dién hinh, cac don vi ¢6 quy mé 16n nhu Nha
may ché bién TACN cao cip DABACO, Céng ty CP Dinh dudng Hong Ha, Nha may
SX TACN Japfa Vinh Phic... thi chi phi bién d6i gom chi phi NVL tryc tiép (chiém
khoang 76%), nhan cong truc tiép (khoang 2%), va chi phi chung bién d6i bao gdm ca
CPSXC, bién phi ban hang va bién phi QLDN (khoang 3%); sd con lai 19% con lai 1a
CP ¢ dinh.

V6i nhitng don vi €0 quy md vira va nho nhu cong ty CP Nam Viét, cong ty
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RTD, thi chi phi NVL truc tiép (khoang 83%), chi phi nhan cong truc tiép (khoang
2%), bién phi chung (khoang 5%), 10% con lai 14 cac CP ¢6 dinh.

Phwong phap phan bé CP chung

Déi véi cong tac phan bd CP chung phuc vu cho cac bao céo tai chinh, theo sd
liu thong ké, cac CPSX chung (khong bao gdbm CPBH, CPQLDN) chiém ty trong
khoang 6 — 12% trong tong CPSX; cha yéu 1a CPNVL truc tiép (khoang 92%). Theo
sO lidu thong ké thi tai cac DN ché bién TACN mién Bic, chi phi san xuat chung

thuong dao dong & mirc 7% (c6 16 doanh nghié€p), 10% (c6 21 doanh nghiép).

V& tiéu thirc phan bd CPSX chung: duoc sir dung chu yéu 1a theo san luong san
xut (36,9% - 17 DN), CP NVL truc tiép (45,6% - 21 DN) hoic CP truc tiép (17,5%).

Déi voi cac CP ngoai san xuét nhu CP ban hang, CP QLDN: s6 liéu phuc vu lap
BCTC dugc cac DN phan bo cho toan bd san phém ti€u thy, coi nhu CP thoi ky. Poi
v6i cong tac KTQT, voi 24 DN ¢6 phan dinh bién phi va dinh phi cho biét cac CP nay
dugc phan tich va tach roi phan dinh phi, dong thdi phan bo phan dinh phi theo doanh
thu tiéu thu thuc té cua timg san pham (15/24 DN) hoic theo san lugng tiéu thu (9/24
DN); phan bién phi duogc tinh tryc tiép cho timg dbi twong tinh gia. V&i cac DN khong
phan loai CP ngoai SX thanh dinh phi va bién phi, toan bd sé CP ngoai SX phat sinh
dugc phan bo cho s6 lugng SP tiéu thy, 02 DN phan bd theo tiéu chi khac: thi trudng
tiéu thu két hop khdi lwong SP tiéu thu

25 - ~ , ~ 2
TIEU THUC PHAN BO CPSXC

20 -
15 A
10 A

5

0
0 T
San lugng san ~ CP NVL truc CP truc tiép Khéc

xuat tiep

Hinh 3. 12: Thong ké tiéu thirc phan b6 CPSX chung
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Hinh 3. 13: Thong ké tiéu thirc phan bé CPSX chung

Phwong phap tinh gia thanh

Phuong phép tinh gia thanh ciing dugc chia 1am 2 phan trong nghién ciru: gia
thanh san xuét phuc vu cho viéc 1ap cac BCTC va gia thanh dung cho vi¢c ra quyét
dinh theo nhu ciu ciia KTQT.

% Ddi v6i viee lap gid thanh san xuat: 100% DN duoc khao sat sur dung
phuong phép tinh gia thanh gian don, trong d6 gia thanh san xuit bao gdm: CP nguyén
vat liéu truc tiép, CP nhéan cong truc tiép, CP SXC; dugc tinh theo cong thirc

Z=Dpk+ C-Dck

Z: téng gia thanh san pham

Dax: Gia tri SP do dang dau ky

C: tong CPSX phat sinh trong ky

Dex: Gia tri SP dé dang cubi ky

Viéc tinh gi4 tri san pham do dang & phan 16n cac DNSX TACN mién Bac
khong thuc hién, bai ho cho ring TACN duoc san xuat theo quy trinh khép kin, thoi
gian dé san xuat mot mé khong nhiéu khoang 55 — 62 phut/mé. Do viy, thuong két
thuc ky ké toan cac mé san xuat dugc coi nhu hoan thanh. Chi c6 13/46 DN khao sat
van tién hanh danh gia san pham lam dé theo phuong phap dinh muc két hop voi CP
NVL truc tiép. Theo cac DN nay, CN NVL tric tiép chiém ty trong 16n trong gia
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thanh, mat khac dac trung cua thanh phélm TACN mdi loai ¢6 dinh mirc tiéu chuin
khac nhau. Truong hop cudi ky, néu c6 san pham do dang, DN s& két hop tinh gia tri
SP d¢ dang theo CPNVL tryc tiép ¢ sir dung thong sé dinh muec, con cac CP nhan
cong truc tiép va CPSXC tinh hét vao SP hoan thanh.

< Dbi voi gia thanh phuc vu cho cong tac ké toan quan tri, phan 16n cac DN
tham gia khao sat déu tra 161 duoc xay dung trén co s CP nén, trong d6 gia thanh
dugc tinh gdm tit ca cac loai CP SX va CP ngoai SX. Ddi véi cac CP ngoai SX, viée
phan b6 duge thuc hién cho tirng san phém duogc thuc hién theo doanh thu tiéu thu
(48%), theo san lugng ti€u thu (32%) va theo thi truong ti€u thy tinh cho ting ma SP
(14%) va theo cac tiéu thirc khac (6%).

% Viéc xé4c dinh gia ban san pham dugc can ¢ trén co so gia nén day du va %
loi nhuan mong mudn, két hop véi gia thi truong. Muc loi nhuan mong mudn cta cac
san pham dao dong tir 5 — 12% trén co s CP nén tiy thudc ting ma san pham. Véi
mét s6 DN co quy mo 16n, viéc xac dinh gid canh tranh dugc tinh trén co sé CP bién
d6i d6i voi luong thanh pham vuot mirc chung, ty 18 lgi nhuan mong muén cong thém

s€ cao hon thong thuong tur 1-3%.

Muc dich sir dung thong tin ké toan CP: dugc tham khao d6i véi cac nha
quan tri cac cdp. Trong tong s6 70 nha quan tri cac cip (quan 1y cp cao, quan 1y bac
trung, ké toan truong hodc trudng phong tai chinh) duoc khao sat y kién vé muc dich
str dung cac thong tin do hé thong ké toan cung cap. Cac muc dich dugc liét k&, gobm 5
nhom: tinh gia thanh san pham, kiém soat CP, phéan tich kha ning sinh 10i cta san
pham, phan tich kha ning sinh 10i cta khach hang va nhém muyc dich khac. Nguoi

tham gia khao sat co thé lya chon nhiéu hon 1 muc dich.

Két qua duogc théng ké cho théy, muc ti€u tinh gid thanh la muyc tiéu duoc tat ca
nha quan tri cac cép lya chon (70/70), 82,8% nha quan tri cho biét ngoai ra ho str dung
thong tin ké toan cho viéc kiém soat CP (50/70); 45,7% lua chon phan tich kha ning

sinh 10i ciia san pham (tuong tng véi 32 nha quén tri cac cip)

Qua két qua thong ké cho thiy, thong tin ké toan noéi chung, dic biét 1a cac

thong tin ké toan CP co vai trd quan trong trong viéc ra cac quyét dinh cta nha quan
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tri: cac quyét dinh vé gia, quyét dinh ngin han hodc dai han mang tinh chién luoc.
H¢ thong bao ciao CP ndi bd.

Trong s6 46 DN tham gia khdo sat, c6 42/46 DN xéac nhan c6 13p cac bao cao
CP ndi bo. Tuy nhién, can c dé 1ap cac bao cdo nay lai c6 sy khac biét. 14/42 DN léy
dir liéu tir ké toan tai chinh lam co sé cho viéc lap cic bao cdo chi phi hang ky theo
yéu cau ndi bd. Chu yéu 1a cac DN c6 quy md vira va nho, dién hinh 13 cac don vi:
Cong ty TNHH thurc an chan nudéi Pai Minh, Cong ty TNHH Thién To6n... 18 DN lap
béo céo nodi bd trén co s& dit liéu ké toan tai chinh c6 két hop voi phan tich dir liéu
theo phuong phap riéng, chu yéu dya trén kinh nghiém cta ké toan truong hoic ké

toan CP, dién hinh 1a Cong ty c6 phan Nam Viét, Cong ty TNHH Vietpro...

Mau bao cdo gia thanh san pham duoc xay dung phan theo yéu té thi trudng

cua cong ty TNHH Vietpro (bang 3.2)

10 DN xé4c nhan bdo cao CP dugc lap theo dinh ky thang véi ndi dung phu
thudc vao yéu cau cau nha quan tri. Cac DN nay xay dung khong hoan toan cin cir vao
dir liéu ké toan tai chinh, ma st dung dit liéu cta ké toan quan tri v6i cac CP duogc
phan thanh 3 loai: bién phi, dinh phi va CP hdn hop, trong d6 cac CP hon hop da dugc
boc tac phén dinh phi theo cac k¥ thuat: Binh phuong nho nhét, cuc dai cuc tiéu... Co
thé ké dén cac Nha may san xuat TACN truc thudc tap doan Dabaco; cong ty CP Dinh
dudng Hong Ha, cong ty CP TACN Thai Duong va mot so DN ¢6 von FDI nhu: cong
ty Japfa comfeed Vinh Phuc, cong ty TNHH TACN Hoa Ky... (bang 3.3)
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Bang 3. 2: Bdo c4o gia thanh san pham theo thij truwdng tiéu thu

BAO CAO GIA THANH SAN PHAM THEO THI TRUONG TIEU THU - céng ty TNHH Vietpro

(Théng 12/2017- Thi truong: Hai Duong)

) CP nén (Zsx) . CP BH, QL phan bo . Khdi lwong | Gia thanh
Ma SP Ty 1€ GV/Zsx Tong gia thanh .
(621 + 622 + 627) SP SX don vi
(1) (2) (3) (4) = (3) * 3.127.635.500 (5) = (2) + (4) (6) (7) = (5)/(6)
TA CHO HEO
H 948 -20 1.321.687.500 18,1% 566.102.026 1.887.789.526 142.500 13.248
PIGCARE 1.397.339.700 20,0% 625.527.100 2.022.866.800 95.525 21.176
H819S 1.021.160.400 12,6% 394.082.073 1.415.242.473 130.650 10.832
H817 607.012.125 7,8% 250.210.840 857.222.965 96.735 8.862
TA CHO GA
G710 957.677.500 6,2% 193.913.401 1.151.590.901 11.213 11.213
G712S 655.875.200 4,1% 128.233.056 784.108.256 9.277 9.277

(Nguon: Céng ty TNHH Vietpro)
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Bang 3 3: Bao c4o phan tich chi phi san pham

Thang 12/2017

BAO CAO PHAN TiCH CHI PHI SAN PHAM

- » Bién phi Bién phi . o , Pinh phi Tong gia
MA SP KL SX CP truc tiép Tong bién phi o .
SXC BH&QLDN phan bo thanh

THU’C AN CHO LON 2.035.550 | 17.835.489.100 | 201.519.450 | 175.057.300 | 18.212.065.850 | 2.866.014.984 | 21.078.080.834
D90 - PP cao dam 402.350 | 3.588.962.000 | 41.039.700 | 24.945.700| 3.654.947.400| 401.242.098 | 4.056.189.498
D40A- HH siéu nac 106.875 883.321.875 | 10.260.000 9.405.000 902.986.875 | 257.941.349 | 1.160.928.224
D46 - HH cao cép 2 228.225| 1.810.280.700 | 21.453.150 | 15.975.750| 1.847.709.600 | 343.921.798 | 2.191.631.398
THU’C AN CHO GA 1.026.550 | 8.064.576.800 | 101.628.450 | 87.256.750 | 8.253.462.000 | 1.910.676.656 | 10.164.138.656
D52 - HH ga dé 376.525 | 2.987.725.875| 38.405.550 | 30.122.000| 3.056.253.425

THU’C AN NGAN VIT 885.735 | 6.965.420.040 | 89.459.235| 69.973.065| 7.124.852.340 | 614.146.068 | 7.738.998.408
TH(’C AN CHO CHIM

COT 693.550 | 4.183.493.600 | 70.048.550 | 59.645.300| 4.313.187.450 | 955.338.328 | 5.268.525.778
THU’C AN CHO BO 409.550 | 3.301.792.100 | 42.183.650 | 37.678.600 | 3.381.654.350 | 477.669.164 | 3.859.323.514
TONG CONG 5.050.935 | 40.350.771.640 | 478.377.185 | 429.611.015 | 41.285.221.990 | 6.823.845.200 | 48.109.067.190

(Nguoén: Nha mdy Ché bién TACN cao cdp Dabaco)
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3.3.4. Sw hé tro ciia ké todn qudn tri déi véi hoat déng qudn ly

Nghién ctru vé cac phuong phap ké toan quan tri dugc sir dung trong cong tac
ké toan, tip trung vao phan hanh ké toan CP. Nhom nghién ciru thu thu thap thong tin
vé cac k¥ thuat ké toan quan tri sir dung trong ké toan CP. Véi ciu hoi danh cho ké
toan truong hodc ké toan CP cta 46 DN “Ky¥ thuat ké toan QTCP nao DN céc anh/chi
hién dang sir dung trong viéc tinh gia san pham?”, nhom nghién ctru liét ké mot sb cac
k¥ thuat: theo chu ky séng san phém, tinh gid theo muyc ti€u, tinh gia theo mac do hoat

dong, thé diém can bang, phuong phap truyén thng va phuong phap khac...

Két qua nhan duoc cho thiy, phan 16n cac phan hdi lya chon phuong phap
truyén thong (71,7% twong tng 33 DN), 04 DN sir dung phuong phap truyén thong co
két hop voi tinh gia theo chu ky séng cia san pham (chiém 8,7%), sir dung phuong
phap tinh gia theo muc tiéu: 03 (ty 18 6,5%); 06 DN st dung két hop cac phuong phap
va kinh nghiém thyc té (hinh 3.14)

® CP truyén thong ® CP theo muc tiéu ™ P theo chu ky séng ™ Khac

Hinh 3. 14: Thong ké cac ky thuit sir dung trong KTQT hd tro tinh gia
Tham khao thong tin tir cic nha quan tri vé sy hai 10ng vé thong tin ké toan
trong qué trinh st dung cho muc dich ra quyét dinh. S6 luong nha quan tri hai long
hoan toan vé hé thng thong tin hién c6 25,7% trong téng s6 nha quan tri tham gia tra
161 khéo sat (twong ng v6i 18 ngudi). Qua nira nha quan tri bay té quan diém chua
thuc sy hai long hoan toan dbi v4i hé théng thong tin ké toan CP hién tai (37/70 nha

quan tri trong Gmg 52,8%). Tra 151 phong vén, cac nha quan tri thudng cho rang, do
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thong tin vé CP méi chi tap trung vao vi¢c 1ap cac bdo céo tai chinh nén chua thyc su
phtt hop dé str dung truc tiép cho cong tac quan tri. S6 lidu duoc cung cdp can duoc
phan tich theo cac phuong phap riéng két hop véi kinh nghiém thuc té méi co thé sir

dung duoc.
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Hinh 3. 15: Théong ké mirc dd hai 1ong vé thong tin ké toan CP
(Nguon: tac gidi tong hop)

Qua két qua phong van cac nha quan tri cho thidy murc d6 hai 1ong vé chat luong
cua hé théng thong tin CP hién tai phuc vu cho qua trinh ra quyét dinh chua cao.
Nhiéu nha quan tri bay t6 quan diém that vong vé cac con sé mang tinh chat KTTC,
chi c6 tac dung tham khao ddi voi ho. Khi can thiét st dung thong tin CP, budc cac
nha quan tri phai st dung dén cac kinh nghiém thuc té dé tién hanh phan tich theo nhu

cau su dung.

Dai dién cho nhom ndy, mot nha quan tri cip cao cua cong ty Cong ty CP Nam
Viét cho biét “cdc quyét dinh vé gid ciia san phdm ma cong da thuwc hién triede day thuc
sw dwa trén nhiing théng tin san cé tir hé thong ké toan CP hién tai, khéng phan &nh
CP thye ciia san phdam, ddc biét trong thoi gian nhitng nam gan ddy, khi ching téi déi
mdt véi sw canh tranh rat gdt gao tir thi truong budc chiing t6i phai ¢é nhitng doi méi,
diéu dé lam phat sinh ting CP dau vao. Khi can xdy dung nhitng chién leoc trong
ngdn han hodc dai han, ching t6i budc phdi phdn tich cdc théng tin trén nén cia ké

todn theo cdch riéng ciia minh, chdng theo mot phirong phdp cu thé ndo, chii yéu la do
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kinh nghiém diic két. Vi thé téi nghi can ndng cdp hé thong CP dé cé théng tin chinh

xac vé tong CP va CP cua méi san phdam riéng biét, diéu do sé giup chung toi xdc dinh

nguyén nhan phat sinh CP ¢6 lién quan dén san pham hay cdc hoat dong khdc va c6

B Khong sur dung dugc cho
cac quyét dinh

® C6 thé str dung khi bd sung
phén tich

= Sir dung dwoc mot phan

the kiem soat no”

® Sir dung phén 16n

B St dung toan bo

Hinh 3. 16: Thong ké mirc dd sir dung thong tin KT CP cho viéc ra quyét dinh
Mitrc d9 hiéu biét vé phwong phap ké toan ABC

Véi mong mudn cai thién chit luong thong tin ké toan quan tri CP, khi duoc
hoi y kién tham khao vé nhiing nhitng phuong phép ké toan hién dai nhu phwong phap
ABC, cau hoi dugc khao sat v6i tit ca cac ddi tuong tham gia gdm cac nha quan tri cac

cap, cac ké toan CP, két qua cho thay:

+ 8/14 nha quan 1y cip cao tra 10i 14 c6 biét vé phuong phap ABC, 02 nha quan
1y cép cao da timg nghe dén va 04 nha quan 1y cip cao cho rang chua hé nghe dén

phuong phap nay.

+ Dbi véi cac quan 1y bac trung (cac Trudng phod phong ban, cic Ké toan
truong) 7/56 nguoi di ting duoc tap huin va hiéu vé phuong phap ABC, 16/56 ngudi
c6 biét vé phuong phap, 4/56 ngudi di timg nghe dén va 29 nha quan tri bac trung,

cho rang chua ting nghe va tim hiéu vé ABC.
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+Pdi voi cac ké toan CP: 12/46 ké toan xac nhan ho da duoc tap huén, tim hiéu
va timg dé xuat trién khai ABC, 21/46 da timg biét dén qua cac 16p tap hudn, cic kién
thirc & bac hoc chuyén nganh. S6 con lai 13 KTV chuwa nghe dén phuong phap nay.

Két luan: Thong qua tim hiéu thuc trang ké toan quan trj CP tai cac DNSX
TACN mién Béc cho thay:

Hé théng ké toan quan tri CP chua thuc sy dugc quan tdm dung theo vai tro.
Hau hét cdc nha quan tri déu nhan thay tim quan trong cia thong tin ké toan CP phuc
vu cho viéc ra quyét dinh. Nhung hé thong théng tin hién nay chua dép ung duoc nhu
cau cta cac nha quan tri. Dé c6 thé dua ra cac quyét dinh trong ngan han hay dai han,
ngoai nhing thong tin ké ton tai chinh cung cap, phan 16n cdc nha quan tri phai xu Iy
dir 1i€u thong qua kinh nghiém thyuc té hodc két hop voi cac kinh nghiém thuc té cua

minh.

Vé phuong phap ké toan ABC, van con coi 13 mdi mé véi cac DNSX TACN
mién Béc trong khau tiép can, mic du d3 duoc nhiéu dbi tuong quan tam nhung viéc
trién khai phuong phap niy trong thyc té chua dugc DN nao thyc hién hodc méi chi
thyc hién & nhitng khau riéng 1¢ voi cac k¥ thuat riéng 1€, nhu: xay dung danh muc cac

hoat dong, nghién clru mdt sb tiéu thirc phan b...
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CHUONG IV
KET QUA NGHIEN CU’U

Nghién ctru thiét ké hé théng phuwong phap ké toan ABC duoc xac dinh trén co
sO phan tich quy trinh cong nghé san xuat va kinh doanh TACN trong cic DNSX. Vé
quy trinh cong nghé san xuat thi cac DNSX TACN mién Bic st dung cac cong nghé
khéac nhau, song du la quy trinh nao ciing trai qua cac cong doan co ban: nap nguyén
lidu, so ché nguyén liéu, nghién, dinh luong, tron, hip sy, ép vién (ddi véi TACN
dang vién), kiém dinh chat lugng, dinh luong, dong bao...

Vé cac phuong thirc tiéu thu san pham, hau hét cac DN tiéu thy theo 3 kénh
truyén thong: qua cac dai 1y phan phdi, truc tiép dén khach hang hodc qua cac co sO
chdn nuoi trong mo hinh khép kin.

Do dic diém cong nghé, quy trinh kinh doanh twong dong, chi khac nhau vé hé
thdng thong tin nén cac quyét dinh san xuat kinh doanh khac nhau.

Viéc thiét ké mot mo hinh phuong phap KTQT, dién hinh 14 phuong phap ABC
& mdi DN phu thudc vao cac diéu kién k§ thuat 1a chu yéu. Céac diéu kién ky thuat dé
trién khai phuwong phap ABC thong qua khdo sat, phong van va nghién ciru thuc
nghiém tai 1 s6 DNSX TACN cu thé déu dam bao c6 thé van dung phuong phép nay.

biéu kién dé phuong phdp nay duogc van dung thanh cong lai phu thudc vao
nhiéu yéu t6, gdbm ca cac yéu to noi tai cua chinh DN (nhu sy hiéu biét ctia nha quan
tri va cac nhan vién vé ndi dung va loi ich ctua phuong phap; sy hd tro cia cac nha
quan tri cap cao; diéu kién nang lyuc tai chinh) va cac yéu to thudc vé moi trudong (ap
luc canh tranh; sy bién dong vé kinh té...).

Chinh vi vay, viéc thiét ké mo hinh dam bao diéu kién can cho sy thanh cong
clia qua trinh trién khai phuong phap. Nghién ctru chiéu tac dong cia cac nhan td anh
huong dé khang dinh cac diéu kién du dé phuong phap nay dat thanh cong tai cac
DNSX TACN mién Bic.

Vi cac 1y do trén, viéc thiét ké trién khai hé théng phuong phap ké toan ABC
trong cac DNSX TACN ndi dia dugc thuc hién trén co s& dir 1liéu cua Nha may ché

bién TACN cao cdp DABACO — thudc tap doan DABACO, véi cac 1y do sau:
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Thir nhdt, Nha may ché bién TACN cao cap DABACO 1a mét trong nhitng Nha
may c6 cong suét 1on thude cac DNSX TACN nodi dia. Pugce danh gia 1a mot don vi co
ty trong thi phan 16n trong hé thong cac DNSX ndi dia, c6 thé coi 1a dién hinh.

Thir hai, hé thong théng tin ké toan quan tri trong cac DNSX TACN mién Bic
noi chung va trong Nha may ché bién TACN cao cap DABACO néi riéng chua thuc
su duoc chi trong, danh gia theo dung vai tro cua né trong qua trinh ra quyét dinh cia
nha quan tri.

Thir ba, d6i v6i cac DN ¢6 vén dau tu nudc ngoai trong linh vuc san xuét
TACN & khu vuc mién Bic, cac k¥ thuat ké toan quan tri da dugc quan tim ¢ nhiing
mtrc d6 khac nhau. Mot s DN d3 tham khao va trién khai phuong phap ké toan ABC
& mot vai cong doan (két qua khao sat chuong 3) va di c6 nhitng két qua duoc ghi
nhan.

Thir tw, qua cong tac phong van va nghién ciru thuc dia cho thay, cac diéu kién
k¥ thuét cho viéc trién khai phuong phap ké toan ABC tai Nha mdy ché bién TACN
cao cép DABACO dugc xac dinh kha rd trén co s& cac chi danh cong viéc da dugc
xay dung tai Nha may.

Thir ndm, bd may quan tri cac cap ciia Nha may da c6 nghién ciru, tim hiéu vé
ndi dung phuong phap ké toan ABC. Céc loi ich cua phwong phap di duoc phén tich
va trén hét, nhu cau vé mot hé théng thong tin CP hitu ich 1a van dé can thiét duoc
khang dinh.

Thir sdu, cac CP trong Nha may di duoc tach biét theo mdi quan hé tng xtr v6i
khéi lwong san pham, ddi vdi ca CP trong SX va CP ngoai SX. Pay la diéu kién thuan
loi cho viéc trién khai phuong phéap

Thit bay, hé thong céc bao cao bd phan phuc vu cho nhu cu thong tin clia quan
tri tai Nha may ciing da dugc xay dung, trén co sé d6 két qua nghién ctru dé dang co
can ct dé so sanh va phan tich hiéu qua ctia nghién ctru so voi két qua di co.

Thir tam, nhom nghién ctru nhan dugc sy gitp d&, tu van va hop tac rat nhiét
tinh tir cac nha quan 1y, ngudi lao dong trong nha may Ché bién TACN cao cip
DABACO véi thai dd nghiém tic, tao diéu kién cho viéc thyc hién muc tiéu cia dé tai.

Trén co sd cac Iy do d dua ra, nhom nghién ctu ldy treong hop Nha may Ché

bién TACN cao cap DABACO lam truong hop nghién ciru dién hinh, c6 thé 4p dung
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cho cac DN khac trong linh vuc san xuit TACN khu vuc mién Bic néi riéng va mé
rong cho cic DN trong linh vuc nay cua ca nudc noi chung. Sé licu ké toan dugc sir
dung trong két qua nghién ctiru dugc 14y tir cac bao cao ndi bo trong thang 12/2016 cia
Nha may.
4.1. Thiét ké hé thong phwong phap ké toan chi phi ABC
4.1.1. Xac dinh cdc hoat dong

Viéc xay dung danh muc cac hoat dong duoc thuc hién trén co sé nghién ctu
quy trinh san xuét, quan 1y ctia cic DNSX TACN mién Bic, dir liéu ké toan mo phong
cu thé tai DN dién hinh Nha may TACN cao cip Dabaco.

Céc dit liéu ké toan duoc sur dung trén co so s6 ké toan chi tiét vé CP va mét sd
bao cao chi phi noi bg.

Céc hoat dong duoc phan tich bao gdom tat ca cac hoat dong trong cac khau: 1ap
ké hoach san xuit kinh doanh, khau thu mua, san xuét, tiéu thuy, quan ly...

Bang 4. 1: Tong hop cac hoat dong

Hoat dong Co sé do luwong Pon gia cua hoat dong
9 Tinh theo s6 lugng nguyén Luong,,chi phi thuc hién
(1) Chuan b1 nguyén| li¢u st dung cho moi san xuat, theo doi Iénh
liéu Xuét san phém, theo ting xuét, chi phi cho bd phan
san phim ké hoach san xuit.

Chi phi nhan céng
Cong doan nay chil yéu sé | Chi phi may hoat dong
thuc hién tgy dong béng khau hao may, chi phi

(2) Lam sach truyén may, chi can 2-4 | phi bao dudng, bao tri
nguyén vat licu nhan van hanh va giam sat | Chi phi thay d6i ky
dong cua may. lvong nhan vién k¥ thuat,

mém k¥ thuét
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(3) Tron so bo

Thuc hién tg dong, bao
gdm cdng nhan van hanh
may, do do6 co so do luong
s& 1a s6 gio cong ctia cong
nhan va s6 gio may van

hanh

Chi phi nhan céng

Chi phi may hoat dong

Chi phi thay dbi k¥ thut,
luvong nhan vién ky thuat,

phan mém k¥ thuat

(4) Nghién

Thyuc hién tg dong, bao
gdm cdng nhan van hanh
may, do do6 co sé do ludong
s& 1a sb gio cong cua cong
nhan va sd gid may van

hanh

Chi phi nhan céng

Chi phi may hoat dong
Chi phi thay dbi k¥ thuat,
lvong nhan vién k¥ thuat,

phan mém k§ thuat

(5) Pinh lugng

Cong doan dinh lugng
duoc thuc hién tgy dong,
bao gdom cong nhan van
hanh may, do d6 co so do
luong s& la s gio cong

ctia cong nhan va s6 gio

Chi phi nhan céng

Chi phi may hoat dong
Chi phi thay d6i k¥ thuat,
lvong nhan vién k¥ thuat,

phan mém k¥ thuat

(6) Tron déu

Thuc hién tu dong, bao
gdm cong nhan van hanh
may, do d6 co so do
luong s& 1a sb gid cong
ctia céng nhan va sb giod

may van hanh

Chi phi nhan céng

Chi phi may hoat dong
Chi phi thay dbi k¥ thuat,
lvong nhan vién k¥ thuat,

phan mém k¥ thuat

(7) Ep vién

Thuc hié¢n ty dong, bao gém

cdng nhan van hanh may, do

do6 co sd do luong s€ 1a sO
gio cong cua cong nhan va

sO gid may van hanh

Chi phi nhan céng
Chi phi may hoat dong
Chi phi thay di k¥ thuat,
lvong nhan vién k¥ thuat,

phan mém k¥ thuat




82

(8) Say

Thuc hién ty dong, bao gém
cdng nhan van hanh may, do
d6 co sé do luong s& 1a sb
gi0 cong cua cong nhan va

sO gi0 may van hanh

Chi phi nhan céng
Chi phi may hoat dong
Chi phi thay dbi k¥ thuat,
luong nhan vién k¥ thuat,

phan mém k¥ thuat

(9) lam ngudi

Puoc thyc hién ty dong,
bao gdm codng nhan van
hanh may, do d6 co s&é do
luong sé& 1a sd gio cong cua
cong nhéan va sb gio may

van hanh

Chi phi nhan céng
Chi phi may hoat dong
Chi phi thay doi k¥ thuat,
lvong nhan vién k¥ thuat,

phan mém k¥ thuat

(10) Phan loai

Thuc hién ty dong, bao gém
cong nhan van hanh may,
do d6 co so do luong sé la
s6 gior cong cua cong nhan

va sé gid may van hanh

Chi phi nhan céng
Chi phi may hoat dong
Chi phi thay doi k¥ thuat,
luvong nhan vién ky thuat,

phan mém k¥ thuat

(11) Béng goi bao

DPuoc thuc hién béng may,
bao gém cong nhan van
hanh may, may dong gobi
tu dong va nguyén vat liéu

(btii, bao) sur dung, do do

Chi phi céng nhén, chi phi
luu kho(chi phi dién, chi

quan co so do luong sé 1a sb gio ohi thué nha kho)
cong ctia cONg nhan, so gid
may van hanh va sb luong
thanh pham chuyén di
(12)Van hanh La s6 gid van hanh trudc Chi phi nhan cong
may khi san xuét Chi phi may hoat dong
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(13) Kiém tra
chat luong vat tu,
thanh pham
(KCS)

Mbi mé san xuat duoc
kiém tra chat luong tir
khau nhap li€u, san Xuét,
dén khau hoan thién tinh

binh quan 3 1an/mé

Chi phi nhan céng
Chi phi may hoat dong
Chi phi thay doi ky
thuat, lvong nhan vién k¥

thuat, phén mém k¥ thuat

(14) Luu kho

X4ac dinh theo sb luong
thanh phdm san xuét hoan

thanh nhap kho

Chi phi nhan céng
luong nhan vién van

chuyén, theo ddi kho

(15) Nghién ctru

Theo thoi gian lam viéc
cua by phan nghién ctru
san pham, tr nghién ctu
chéat luong dén nghién ciru

thi truong

Luong nhan vién k§
thuat, thiét ké, nghién ctru
SP, thi truong

Luong quan ly

(16) Lién két
khach hang

Theo s6 luong khach hang,
don hang, cong ng khach
hang

CP phat trién thi truong,
luong can bd phu trach,
CP cham s6c khach hang,
marketing

(17) Xtc tién

thuong mai

Cac hoat dong thuc day
kha nang ban hang, md

rong thi trudng...

CP phat trién thi truong,
CP quang céo, tiép thi,
hoa hong... luong NV

(18) Hoat dong

phuc vu

Hoat dong bao vé, cham

soc cay canh, vé€ sinh...

CP chung cho cac hoat
dong phuc vu, trén co s

phan bo theo ty 1¢ sir dung

(19) Céng tac,

tap huin

Hoat dong tap huén, nang
cao trinh d§ chuyén mon,
quan 1y, cac hoat dong cua
nganh, Hoi... tong két, so
két. ..

Cébng tac phi, cac CP
phat sinh cho can b, nhan
vién c6 lién quan dén tap
huadn chuyén mén, cong

tac phuc vu cong viéc

(20) Quan 1y
chung khac

Quan tri bd phan, DN, van
phong...

Luong nhan vién
CP mang tinh chat toan
DN
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4.1.2. Xac dinh cac nhom hoat déong

Tu viéc xac lap cac hoat dong, tién hanh nhom cac hoat dong theo ting trung

tam va xac dinh moi lién hé véi cac ngudn luc theo bang sau:

Bang 4. 2: Nhém cac hoat dong va nguon luc lién quan

NHOM HP

HOAT PONG

NGUON LUC

Chuan bi san xuat

Nghién ctru; Lap ké hoach san
xuét, thu mua, 1am sach NVL;

xuat kho, dinh luong

CP NVL, Ivong NV thu
mua; lvong cong nhan KCS;
CP luong kho; CP chay may

van chuyén NVL; CP chay
may rira sach NVL....

Cac cong doan trong qua trinh san

CP KH TSCD, CP luong

San xuét , , cong nghan, luong quan ly,
xuat tir hoat dong (1) dén (14) ' )
CP dich vu mua ngoai....
_ Lap ké hoach; Lién két khach CP nghién ctu, CP ban
Tiéu thu

hang, Tiéu thu SP

hang, CP khiu hao TSCD...

HO tro tiéu thu

Lién két khach hang; xuc tién

CP nghién ctru, CP ban
hang, CP kh4u hao TSCD;

thuong mai...
CP quang ba...
Hoat dong phuc vu: bdo v¢, vé CP luong nhan vién, CP
Phuc vu .

sinh, dién nudc... khau hao, CP dich vu...

. Cong tac td churc can bo, ké hoach Luong nhan vién

Duy tri DN o
tai chinh... CP phuc vu chung
Khac Cac hoat dong don 1¢

4.1.3. Thiét ldap cdc kich t6 chi phi hoat déng

Céc tiéu thire duoc Iya chon dé phan bo CP cho ting hoat dong gdom:

* Gio lao déng: d6i v6i lao dong huong luong theo thoi gian nhu cac nhan vién

quan 1y phan xudng, nhan vién hanh chinh va nhitng nhan vién ban hang, tiép thi, thi

phan luong cb dinh duoc coi 1a mot khoan CP chung va phan b theo sé gio lao dong

ma ngudi lao dong danh cho mdi hoat dong.
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* Dién tich (m?): dugc str dung dé phan bd cac CP phuc vu, tién ich nhu CP bao
v¢, CP v¢€ sinh, cham séc cay canh.... Cac CP nay phu thudc vao cac hoat dong theo
tirng khu vuc trong tong dién tich tinh theo mét vudng (m?).

* Ty 1¢ s¢ hitu trang thiét bi, TSCD: Cac CP bao tri may moéc, CP khiu hao
TSCD... dugc phan b6 cho cac hoat dong dua trén vi¢c sir dung cac trang thiét bi khac
nhau. Danh muc cac thiét bi duoc sir dung trong mdi hoat dong duoc cung cép boi
thong tin tir nhan vién va quan sat thyc té dé dua ra ty 18 tuong dbi s hitu va sir dung
trang thiét bj gan cho mdi hoat dong.

* Ty l¢ su dung CP: cac CP buu chinh, CP vién thong, CP dich vu mua ngoai...
dugc phan bo trén co s& ude tinh ty I¢ tiéu thu nguén lyc cua tirng hoat dong. Dir li¢u
nay duoc cac nha quan 1y va nhan vién trong DN cung cép.

* Gio mdy chay: theo dir lidu tong hop tir cac quan ddc phan xudng cung cap,
cic mé san xuat trai qua cong doan tir khi dua NVL vao bon chira dén khau dong goi
thanh pham kéo dai tir 55 dén 68 phit tuy thudc timg loai TACN. Pbi v6i TACN hdn
hop dang cam thoi gian ndy binh quan khoang 55 phut/mé. P6i vdi TACN dang vién
phai qua cong doan ép vién va lam ngudi bang hé thdng lam mat dot ngdt nén mot me
thuong kéo dai khoang 65 phut.

MJi ngudn lyc xac dinh tidu thitc phan b riéng, can ctr vao do, tinh toan ty 18
phan bd cho mdi nhéom hoat dong cu thé. Ty I¢ st dung nguén lyc cua céc hoat dong
dugc tong hop trén co s dir lidu thu thap qua khao sat cac quan 1y, quan doc phan
xudng va cac nhan vién thudc cac nha may, DN dién hinh thong qua ma trdn ngudn
luc - Hoat dong (RAR) dé minh hoa cac mbi quan h¢ gitra cac nguén luc va cac hoat
dong. Dya trén khdi lugng ngudn, cac tiéu thire phan bd ngudn lyc va ty 16 di xéac

dinh, s& tinh duoc ngudn luc ma mdi hoat dong tiéu dung (Bang 4.3)



Bang 4. 3: Tiéu thirc phan bo va ty 1¢ phin bo CP - hoat dong
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TIEU THU'C PHAN BO VA TY LE PHAN BO CP — HOAT PONG

NGUON
HOAT CPluong | o5 oy thy | P IUONE KH KHTSCD | HStrg TT | CPtiénich | T PV |cPkhac |TONG
PONG NVPX BPQL MMTB mua ngoai
() 18% 10% 7% 6% 5% 15%
2 425 12% 70% 10% 8% 325
3) 125 6% 5% 8% 3% 5%
(4) 22% 5% 15% 6% 7% 8%
5) 6% 8% 3% 3% 8% 125 3%
©6) 67% 15% 12% 285 18% 7%
) 25% 75 559
®) 425 50% 17% 475 30%
Téng 100% 100% 100% 100% 100% 100% 100% 100% 100%
TéNG CP | 272,924,548 | 454,673,565 |1,281,446,560 | 391,534,642 | 160,792,255 |2,968,062,880 237,265,750 954,597,380 (102,547,620 |6,823,845,200
TT;I%.JC Sé giolao | Ségiolao | S6 giolao Gidr mdy Ty I¢ swe Gio lao S4 m2 Ty 1¢ siv Binh
PHANBO |  dong dgng dgng dung dong dung quan




87

< Xdc dinh cdc tiéu thirc phin bé thir cip

Sau khi gan cac CP cho tirng hoat dong trén co s& mure do ti€u thu theo céc tiéu
thirc cu thé, cac CP nay tiép tuc dugc phan bo cho ting nhém SP (TACN cho lgn,
TACN cho ga), theo tirng dang (vién, hdn hop cam), phan b t6i tirng loai san phim va
ting don vi san pham theo nhing tiéu thirc khac nhau. Viéc san xuit mdi loai san
pham lam phat sinh cic khoan CP hoat dong khac nhau, do vy viéc phan bo cac CP

nay cling dya trén cac tiéu thirc khac nhau. Cac tiéu thirc phan bo duoc lya chon:

S6 mé san xudt quy doi: quy trinh san xudt TACN dang vién va dang cam
khong hoan toan giéng nhau, thoi gian thuc hién cling c6 sy chénh I¢ch. bé léy sb
lwong mé san xudt 1am tiéu thirc phan bo phai quy chuan vé thoi gian. Luan an 1dy thoi
gian chuan dé san xuat 1 mé TACN noi chung 1a 60 phut, tir 46 xac dinh hé s6 dbi véi

mé san xuat TACN dang cam va TACN dang vién.

So gio mdy chay: 1a ti€u thuc gan lién véi hoat dong san xuat c6 st dung may

moc thiét bi. S gid may duogc tong hop tir s6 lidu thong ké ctia bo phan phin xudng.

So lan kiem tra: dugc thuc hién trong qua trinh san xuat va sau san xuat, kiém
soat trong thoi gian san xuat ca vé thoi gian, quy trinh... va kiém tra chat lugng san

pham sau san xuat.

S6 thanh pham: duge tong hop theo timg nhom, ting dang TACN va ting loai,

chi tiét dén timg san pham theo s liéu cua théng ké phan xudng va sb liéu luu kho.

S6 don hang: dugc tong hop va béc tach tinh cho timg loai TACN, tinh chi tiét
dén ma 2.

14
A

S6 khdach hang: khach hang cua Cong ty gom céc dai 1y, cac hd chian nudi... sb
luong khach hang dugc xac dinh trong nghién ctru nay dugc tinh chi bao gém cac
khach hang cép 1, d6i tuong 1y san pham tryc tiép tir cong ty, cira hang ban san pham
clia cong ty ma khong tinh dén cac khach hang thong qua khau trung gian. S6 luong

khach hang tinh cho tirng loai SP dugc xac dinh dya trén hé s6 theo tirng don hang.

Két qua xac dinh cac tiéu thirc phan b thé hién trong bang 4.4
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Bang 4. 4: Danh muc hoat ddng va céc tiéu thirc phan bo chi phi hoat dong

DANH MUC HOAT PONG VA CAC TIEU THUC PHAN BO CP HOAT PONG

HOAT PONG CP HOAT PONG | TIEU THUC PHAN BO
Hoat dong chuan bi san xuit (1) 382.197.382 | S6 mé san xuét quy doi*
Hoat dong san xut (2) 895.826.246 | S gid may chay (h)
Kiém tra, kiém nghiém KCS (3) 209.744.146 | S6 1an kiém tra

Hoat dong phuc vu (4) 298.288.306 | S6 mé san xuat quy do6i
Hoat dong khéc (5) 185.730.438 | S6 thanh pham

Hoat dong tiéu thu san pham (6) 1.469.549.054 | S6 don hang

Hoat dong hd tro tiéu thy (7) 1.848.622.687 | S6 khach hang

Hoat dong duy tri DN (8) 1.533.886.941 | S6 mé san xuat quy doi
TONG 6.823.845.200

Nguén: tdc gid tinh todn
4.1.4. Phdn bo chi phi cho cdc déi twong chiu phi

Cin ct so liéu thong ké trong thang 12/2017 tai Nha may ché bién TACN cao cap
DABACO:

+ Tong s6 lwong thanh pham: 5.050.935 kg
+ S6 don hang: 1.553
+ S6 khach hang hd tro: 452

S6 lidu phan bo CP cho timg ddi tuong tinh gia dugc thuc hién trén may tinh,
chi tiét cho tirng ma san pham

Minh hoa phan bd CP chung cho 2 mé san pham D90 — TA dam dic cao cip
cho lon va ma san phém D40A - TA hon hop cho lg siéu nac véi s6 lieu phan tich cu
thé theo bang 4.5- 4.7

Cin ctr vao sb luong tiéu thirc duoc thong ké cé lién quan dén timg nhém hoat

dong xac dinh CP hoat dong phan bo dén ting nhom SP




89

PHAN BO TIEU THUC HOAT PONG CHO NHOM SAN PHAM

HOAT PONG CPHOAT | 1o thirc phanbé | TONE | CP/tieu DTACN o S - o
- DPONG tiéu thire | thire gng | Dgng | Dgng | Dgng | Dang | Dang
vien cam vien cam vien cam
Chuén bj san xuét 382,197,382 | M¢é SP 1,300 293,998 320.0 326.0| 2040| 188.0 125.0 | 137.0
382,197,382 | M¢ SP quy ddi 1,332.4| 286,852.4 346.7 315.1| 221.0| 1817 135.4 | 1324
HD may moc 895,826,246 | Gid may 932.7 | 960,498.2 2427 2206 | 154.7| 127.2 94.8 92.7
Hoat dong KCS 209,744,146 | S6 lan kiém tra 2,352 89,176.9 576.0 636.0 | 408.0| 376.0 250.0 106
Hoat dong k¥ thuat 298,288,306 | S mé sx quy ddi 1,332.4 | 223,875.7 346.7 315.1| 221.0| 1817 135.4 | 132.4
Hoat dong luu kho 185,730,438 | S6 lugng thanh phdm | 5,050,935 36.8 | 1,088,000 | 1,106,770 | 693,600 | 639,200 | 1,020,000 | 503,365
Hoat dong tiéu thy 1,469,549,054 | S6 don hang 1,553 | 946,264.7 374.0 258.0 | 243.0| 226.0 2240 | 228.0
Hoat dong ho trg tiéu ’ 66.1
thu 1,848,622,687 | S5 khach hang 452 | 4,089,873.2 146.3 104.2 98.6 56,3 | 368.0
Hoat dong duy tri DN 1,533,886,941 | S& mé sx 1,332.4 | 1,151,235.5 346.7 3151 | 221.0| 1817 135.4 | 132.4
Téng 6,823,845,200

Bang 4. 5: Phan bo tiéu thirc hoat déng cho nhém sin pham

Nguoén: tac gid tinh todn
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Bang 4. 6: Phan bo CP cho nhém SP TACN cho lon (I) va ga (II)

PHAN BO CP CHO NHOM SP TACN CHO LON (I) VA GA (11)

HOAT | CP HOAT Kich 6 Tong CP/tiéu (1 (1

DONG DONG tieu thirc thirc Dang vién Dang cim Dang vién Dang cim
(1) 382,197,382 | M¢ SP 1,300 293,998 320.0 326.0 204 188
1) 382,197,382 | M¢é SP quy d6i 1,332.4 286,852 | 99,442,171.8 | 90,396,758.9 | 63,394,384.5 | 52,130,646.2
(2) 895,826,246 | Gid may 933 960,498 | 233,080,894.2 | 211,879,497.5 | 148,589,070.0 | 122,188,176.5
(3) 209,744,146 | S6 1an kiém tra 2,352 89,177 | 51,365,913.3 | 56,716,529.2 | 36,384,188.6 | 33,530,526.7
(4) 298,288,306 | S6 mé sx 1,332.4 | 223,875.7| 77,610,256.8| 70,550,708.4 | 49,476,538.7 | 40,685,684.6
(5) 185,730,438 | S6 lugng thanh phdm | 4,413,500 36.8 | 40,007,388.1 | 40,697,589.1 | 25504,709.9 | 23,504,340.5
(6) 1,469,549,054 | S6 don hang 2,302 638,379 | 238,753,842.8 | 164,701,848.8 | 155,126,159.9 | 144,273,712.5
(7 1,848,622,687 | S6 khach hang 358 | 4,089,873 | 598,348,449.3 | 426,164,787.6 | 403,261,497.6 | 270,340,618.6
(8) 1,533,886,941 | S6 mé sx 1,332.4 | 1,151,235.5 | 399,094,959.9 | 362,792,668.4 | 254,423,036.9 | 209,217,857.8
Téng | 6,823,845,200 1,737,703,876 | 1,423,900,388 | 1,136,159,586 | 895,871,563

Nguoén: tac gid tinh todn
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Bang 4. 7: Phan bo chi phi cho cic san pham thudc nhom I

PHAN BO CP CHO SAN PHAM THUQC NHOM I

TACN CHO LON (I)
ggNA(T; Tiéu thite phan bé | CP/tiéu thirc D90 D40A
SL TT SL TT

(1) Mé SP 293,998 104 30,575,791 28 8,231,944
(1) | Mé SP quy ddi 286,852.4 112.7 32,318,706 30 8,701,190
(2) Gid may 960,498.2 78.9 75,751,291 21 20,394,578
(3) S 1an kiém tra 89,176.9 208.0 18,548,802 56 4,993,908
(4) S6 mé sx quy doi 223,875.7 112.7 25,223,333 30 6,790,897
(5) S6 luong TP 36.8 402,350 14,795,012 | 106,875 3,929,954
(6) Sb don hang 946,264.7 64.0 60,560,940 60 56,775,881
@) S6 khach hang 4,089,873.2 25.0 102,272,125 21.3 87,339,569
(8) S6 mé sx 1,151,235.5 112.7 31,541,148 30 34,920,809

TONG 361,011,357 232,078,730

Nguoén: tac gid tinh todn
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BAO CAO GIA THANH

ﬂ ’ TONG CHI PHi
TEN SAN PHAM | SO TPSX 621 622 BP sin xudt | BP ngoai Sx | Pinh phi chung : Gia thanh .
PB Tong Z z don vi
II. TACN cho lon 2.035.550 | 17.835.489.100 | 201.519.450 | 175.057.300 | 2.578.652.550 | 20.790.718.400
1. D90 402.350 3.588.962.000 41.039.700 24.945.700 361.011.357 4.015.958.757 9.981
2. DA0OA 106.875 883.321.875 10.260.000 9.405.000 232.078.730 1.135.065.605 10.620
4,
I1. TACN cho ga
I11. TACN cho vit,
ngan, bo
CONG 5.050.935 | 40.350.771.640 | 478.377.185 | 429.611.015 | 6.823.845.200 | 48.109.067.190

Nguon: tac gid tinh todn
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4.2. Phan tich gia thanh

Néu nhu trong thuc té, cac DNSX TACN mién Béc thuong 14y gia thanh san xuét
lam gia nén dé 1am co s& dua ra cac quyét dinh vé gia theo phuwong phép:

Gi4 ban SP = Gia nén + CP ngoai san xuit phan b6 + loi nhuin mong mudn
Trong d6, cac CP ngoai san xuit bao gdbm CP ban hang, CP quan 1y DN va cac CP khac
duge coi 14 CP hdn hop trong ky (bao gdm ca phan bién phi) duoc phan b trén co s¢ mot
tiéu thirc nhit dinh, chrflng han: s lugng san phém ti€u thy; doanh thu tiéu thy, ty 1€ gitra
luong tiéu thy/luong SP tén kho.... Khi d6, cac CP nay gan nhu duoc cao bang cho céac
SP, nghia la cac SP tiéu thu déu duoc phan bd mot luong CP ngoai SX nhu nhau, hodc
cac SP trong cing mot nhom s& cing ganh chiu mot phan CP ngoai SX duoc phan bd
theo DT tiéu thu....

C6 thé nhan thiy, CP ngoai san xuat chiém ty trong trén 10% trong tong CP, néu
phan tich CP ngoai san xuat thanh dinh phi va bién phi thi tong dinh phi can phan b
chiém ty trong 14% téng CP (6.832.845.200d/48.109.067.190d). Néu sé dinh phi nay
dwrge phdn bé theo tiéu thire san lwong san xudt thi binh quan mdi kg thanh pham sé& phai
ganh thém 1.353 d6ng, nghia 12 v6i san pham D90 gia thanh toan bd san pham s& 1a
10.434d/sp va san pham D40A 13 9.802 d/sp.

Néu sé dinh phi nay dwoc phdn bé theo tiéu thirc doanh thu tiéu thu timg nhém
hang thi trén co s& s6 liéu ké toan ta xac dinh duoc ty trong doanh thu cua tirng nhém san
pham, timg mat hang. Khi d6 17,6% dinh phi phan bo cho D90 va 4,9% dinh phi dugc
phan bo cho D40A. Gi4 thanh san pham lan luot 13 12.073 d/sp (D90) va 11.577 d/sp
(D40A).

Khi phan tich CP theo mdi quan hé nhan qua gitta CP — hoat dong — SP, c6 thé
nhan thay rang khong phai cac san pham déu tiéu thu ngudn lyc véi mot mirc nhu nhau.
Xét trong mdi quan hé giira 2 san pham dién hinh, mic du D90 1a san pham chu lyc dugc
san xuit voi sd luong 16n hon, s& tiéu hao nhiéu CP phat sinh trong qua trinh san xuét
hon. Tuy nhién cac CP c6 dinh c6 lién quan dén qua trinh tiéu thu san pham va thic day
tiéu thu dbi v6i san pham nay lai khong phat sinh nhiéu, do san pham di duoc nguoi tiéu

dung tin cay st dung. Nguoc lai, véi san phén D40A, cac CP dau tu cho viéc thic déy
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tiéu thu lai rat 16n. Viéc phan bd CP dya trén muic d6 tiéu hao hoat dong 1a qua trinh dé

cac nha quan tri co thé nhan dinh rd hon céc hoat dong tao ra gia tri tang thém va cac hoat

dong khong lam phat sinh thém gia tri, tir d6 ¢ thé kiém soat cac CP tt hon.

St dung dit liéu phan tich gia thanh trong trudng hop cac dinh phi dugce phan bd

cho san pham theo ti€u thirc san lugng san xuat, ta c6 bang so sanh sau:

Bang 4. 9: Bang so sanh ty suat loi nhian SP giira 2 phwong phap

BANG SO SANH TY SUAT LQI NHAN SP GIUA 2 PHUONG PHAP

, . D90 D40A
SAN PHAM
TCS ABC TCS ABC
Gia ban 13.150 13.150 11.200 11.200
Gia thanh 10.434 9.981 9.802 10.620
Loi nhuan 2.716 3.169 1.398 580
Ty suat LN 13,15% 24,09% 12,48% 5,18%

Nguon: tic gid tinh todn

4.3. Sy tac dong cuia cac nhan td téi viéc vin dung phwong phap ABC tai cac

DNSX thirc An chin nuéi mién bac VN.

Nghién ciru tac dong cua cac nhan t6 dén viéc van dung phuong phap ABC tai cac

DNSX TACN mién Bac, trén co s¢ ké thtra c6 chon loc cac nhan t6 cua cac nghién ctru

trude cua qudc té va nghién ctru cla tac gia Nguyén Viét Hung (2016), nhom dé tai lya

chon cac nhan to sau:

(1)  Sutung ho cua quan tri cip cao
(2)  Quan diém d6i méi hé théng KTQT
(3) Quymo DN

(4)  Vai tro cia thong tin ké toan
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Két qua kiém dinh céc bién diic trung va thang do

Qua phan tich kiém dinh Cronbach’s Alpha mé hinh c¢6 4 thang do dam bao chét
lugng tdt v6i 17 bién dic trung, (h¢ s6 Cronbach’s Alpha = 0,848, cac h¢ $6 tuong quan
téng bién déu > 0,3)

Reliability Statistics Reliability Statistics
Cronbach's Alpha N of ltems Cronbach's Alpha N of Items
.733 4 713 3
DP6i moi Quy mo
Reliability Statistics Reliability Statistics
Cronbach's Alpha N of Items Cronbach's Alpha N of Items
.763 4 .690 6
Vaitro TT CP Quan ly cap cao

Kiém dinh tinh thich hop ciia EFA

Két qua kiém dinh tinh thich hop cua EFA dua vao KMO = 0,532 théa man diéu
kién 0,5 < KMO < 1, ching to phéan tich nhan t6 kham pha thich hop cho dir liéu thuc té.
Gia tri Sig. < 0,05 chimg t6 cac bién quan sat c6 twong quan tuyén tinh véi nhan t6 dai
dién. Bén canh d6 phuong sai cong don 1a 70,499% > 50% thoa mén tiéu chuan, co v

nghia 4 nhom nhan t6 kham pha giai thich dugc 70,499% su bién thién cua dix liéu.
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KMO and Bartlett's Test

Kaiser-Meyer-Olkin Measure of Sampling Adequacy. .532
Approx. Chi-Square 141.723
Bartlett's Test of Sphericity  df 105
Sig. .010

Total Variance Explained

Component Initial Eigenvalues Extraction Sums of Squared Rotation Sums of Squared
Loadings Loadings
Total % of Cumulative | Total % of Cumulative | Total % of Cumulative
Variance % Variance % Variance %

1 4.902| 32.677 32.677(4.902| 32.677 32.677|3.326| 22.175 22.175
2 2.278| 15.190 47.867(2.278 | 15.190 47.867(2.619| 17.458 39.633
3 1991 13.273 61.141(1.991| 13.273 61.141| 2.429| 16.196 55.829
4 1.404 9.358 70.499(1.404) 9.358 70.499| 2.200| 14.670 70.499

Extraction Method: Principal Component Analysis.

Sau khi phan tich nhan t6 EFA, thang do cia cac thanh phan khong co su x4o tron
bién quan sat gilta cac thanh phan, do dé tén goi cac thanh phan ban dau van duoc giit

nguyén.
Phan tich mé hinh hoi quy tuyén tinh

Tiép tuc phan tich hdi quy tuyén tinh cling nhu phén tich hdi quy da bién, ta c6 két

qua nhu sau:

Model Summary

IModeI R R Square Adjusted R Std. Error of the

Square Estimate

1 1.0002 1.000 1.000 .00000

a. Predictors: (Constant), Quna_ly_CC, hoat_dong, kich_to, canh_tranh

Két qua hdi quy cho thay hé s R Square hiéu chinh (Adjusted R Square) 13 1.00,
diéu nay c6 nghia 1a d6 chinh xac hay d6 thich hop ciia mé hinh 13 100%, c6 nghia 100%
d6 bién thién cia VANDUNG duoc giai thich bdi cac bién Sy hd tro tir quan 1y cip cao
(QLCC), quan diém d6i méi (DM), vai trd cia thong tin chi phi (CP) va quy mé DN
(QM).
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ANOVA?
IModeI Sum of Squares df Mean Square F Sig.
Regression 2.459 .615 ) .000P
1 Residual .000 .000
Total 2.459

a. Dependent Variable: van_dung

b. Predictors: (Constant), Quan_ly CC, doi_moi, Tam_QT_TT, canh_tranh

Két qua phan tich ANOVA cho thiy Sig. = 0.000 < 0.05 ching t6 mé hinh héi qua
duoc xay dung phu hop voi dir liéu thu dugc tur dbi tuong khao sat

Coefficients?

[Model Unstandardized Standardized t Sig. Collinearity Statistics
Coefficients Coefficients
B Std. Error Beta Tolerance VIF
(Constant) 6.727E-016 .000 .000 1.000
DM .250 .000 .346 2.034 .000 727 1.376
1 CP .250 .000 .347 8.733 .000 .803 1.245
QLCC .250 .000 .384 4.752 .000 .709 1.410
QM .250 .000 .326 7.237 .000 746 1.340

a. Dependent Variable: van_dung

Céc hé sb beta déu khic 0 va c6 murc ¥ nghia < 0.05 chimg to cac thanh phan trén
déu tham gia vao giai thich kha ning van dung phuong phap ké toan ABC. Céc chi sb
Tolerance <1 va VIF > 1 (1 < VIF < 10) c6 y nghia md hinh khong c6 hién tugng da cong

tuyén.

Phuong trinh héi quy du doan mirc do tac dong cua cac nhan t6 dén viée van dung
phuong phap ké toan ABC cia cac DNSX TACN mién Bic dugc xac dinh nhu sau:
VANDUNG = 0.346DM + 0.347CP + 0.384QLCC + 0.326QM
Nhu vay 4 nhén té dai dién bao gém viéc quan diém d6i méi, tim quan trong cua
thong tin, canh tranh va sy ing hd cua quan 1y cip cao lam gia ting kha ning van dung
phuong phap ké toan ABC trong cac DNSX TACN mién Bac. Qua két qua hdi quy ching

t6 vai tro cua cac yéu td tic dong dén viéc van dung phuong phap ké toan ABC duoc
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phan dinh thir bac 5 rét. Bé ting cudng tinh kha thi khi van dung phuong phap ké toan
nay phai dua vao két qua kiém dinh cac nhén t6 tac dong, song can cha y dén su thay doi

thir bac cuia cac nhan t6 theo thoi gian, khong gian va céac di€u kién kinh té xa hoi.

Két qua trén cho thiy, viéc van dung phuong phiap ABC c6 thanh cong hay khong
phu thudc vao rat nhiéu yéu 6, trong d6, su ung ho tir cac nha quan 1y cap cao dong vai
trd quan trong. Mudn vdy, cac nha quan 1y phai xuit phat tir cac quan diém mudn doi méi,
su hiéu biét vé cac kién thirc ké toan, quan tri tién tién, hién dai. Hiéu va sy can thiét van
dung céac k¥ thuat ké toan quan tri nham nang cao hiéu qua quan 1y ctia doanh nghiép
cling doi hoi cac nha quan 1y cip cao nhan thirc duoc vai tro, tdm quan trong cta thong tin

ké toan trong qua trinh ra quyét dinh.
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CHUONGV
CAC GIAI PHAP PE XUAT PE VAN DUNG HIEU QUA HE THONG KE TOAN
CHI PHI THEO HOAT PONG TAI CAC DNSX THUC AN CHAN NUOI MIEN
BAC VN

5.1. Pinh hwéng phat trién nganh thire in chin nudi tai Viét Nam

Theo s6 liéu théng ké ciia Bo Nong nghiép va Phat trién Nong thon thi nguyén lidu
thirc an chan nudi 1a nhém hang c6 kim ngach nhap khau 16n nhét trong cic mit hang
nong nghiép. Pay thuc sy 1a mot nghich 1y voi mot quoc gia von duge  xem 13 ¢6 thé
manh vé san xuat nong nghiép, chan nuodi nhu Viét Nam. Tuy nhién, nhitng dong thai gan
day ctia cac DN Viét Nam cho thiy, thi truong TACN s& khéng con bi thao tang boi cac
DN nudc ngoai. Vi néu chi tinh riéng san luong ciia 4 tap doan Masan, Hung Vuong,
Hoa Phat va Sao Mai da chiém trén 50% tong san luong TACN cung cip ra thi truong.
Thi truong TACN trong nhitng nam t6i ddy s& 1a cudc canh tranh khdc liét khi ma vén
ndi va von ngoai ngang bang ngay truéc thém hdi nhap TPP. Nam 2016, thi truong
TACN chimg kién nhiéu bién dong. Cu thé, thong qua cong ty thanh vién 13 Masan Nutri-
Science, Masan da thau tom 52% cb phan ciia Proconco va 70% co phan cua Anco. Tuy
da phan dinh ngdi thtr nhung cac doanh nghiép tham gia thi truong TACN van “kén cya”
nhau ting tan mot, khong nging toan tinh dé gia tang san lugng thong qua viéc xay
dung nha may mai.

Quyét dinh 10/2008/QD-ttg “Vé& viéc phé duyét Chién lugc phat trién chin nudi
dén nam 2020” dua ra dinh hudng phat trién dén nim 2020 nhu sau: phat trién manh
nganh cong nghiép ché bién thic an chian nudi trén co sd mé rong quy mo, doi moi cong
nghé, nang cao chét lugng va ha gia thanh san pham. Chuyén mot phan dién tich dat
néng nghiép dé trong co tham canh va cac loai ciy nguyén liéu thirc an chin nudi bang
céc giong ning suat cao, giau dam. Nang cao ning lyc ché bién nguyén liéu trong nude va
tan dyung triét dé ngudn phu phim nong, cong nghiép lam thic dn chin nudi. San luong

thirc an chan nudi cong nghi¢p: tang binh quan 7,8%/mam, dat khoang 19 tri¢u tan.
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Theo nhan dinh cia cac chuyén gia, Viét Nam co nhiéu co hoi dé phat trién manh
nganh ché bién thirc dn chin nudi nhd vao nhing loi thé von co. Nhu cau thi trudng thirc
an chan nuoi ¢ Viét Nam con kha 16n. Hién nay, san lugng thirc an chédn nuoi do cac
nha may san xuat chi cung cap khoang 55-60% so v&i nhu ciu thyc té, phan con lai do
céc ho gia dinh ty ché bién lay. Trong khi d6, xu huéng  hién nay 1a ngudi chan nudi
ngay cang chu trong dén ngudn thire dn chin nudi cong nghiép, dic biét cac trang trai, gia
trai chin nudi tap trung. Ngoai ra, nganh ché bién thirc an chin nudi hién dang duge Nha
nuéc khuyén khich phét trién, voi nhiu co ché hd trg, wu dai vé mit bang san xuat va
ngudn von vay cho cac DN dau tu vao linh vuc nay.

5.2. Giai phap hoan thién vin dung phwong phip ké toan quan tri chi phi
ABC tai cac doanh nghiép sian xuat TACN ¢ mién Bic Viét Nam
5.2.1. Vé phia Nha nwéc

- Nha nwée can tdp trung vao viéc quan 1y chat liwong TACN
Céac doanh nghiép nudc ngoai hoic lién doanh cé cac tiéu chuan kiém soat chat luong
cao. Cac doanh nghi¢p san xuat TACN trong nudc can dugc hd trg nham cai thién cac
tiéu chuan vé kiém soat chét lugng. Nhu vat dé dat duoc muc tiéu lau dai cho sy phat
trién bén vitng ctia nganh thirc dn chin nudi va nganh chin nudi ¢ Viét Nam thi Nha nuéc
can hd tro cac doanh nghiép trong viéc kiém nghiém nang cao chit lwong TACN bing
viéc trang bi phong phan tich, kiém tra chat luong TACN cho cac co quan quan Iy Nha
nudc chuyén nganh, phat trién cac phong nghién ciru, thi nghiém TACN, hd tro DN dao
tao can b phong thi nghiém, hd trg doanh nghi¢p trong hoat dong kiém nghi¢m thac an
doanh nghiép san xuat... Pong thoi ting cuong cong tac kiém tra quan 1y chat luong
TACN d3 dua ra thi truong. Viée diy manh quan 1y chat lwong TACN 13 dong luc thic
day va ning cao yéu cau kiém soat chat lugng, kiém soat chi phi san xuat kinh doanh, tir
d6 khuyén khich cac doanh nghiép trong cong tac ké toan quan tri, dic biét 1a qua trinh sir
dung céc cong cu k¥ thuat ké toan quan tri tién tién, hién dai nhu ABC.

- M6 réng hé tro tin dung cho cdc doanh nghiép san xudat TACN

Céc doanh nghiép san xuit TACN gip nhiéu kho khin trong viée tiép can cac khoan

v6n nhu thu tuc phire tap, khong c6 tai san thé chap hay 13i suat cao. Nha nudc can cung
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cap hd tro tin dung vé phuong dién 13i suét, sb tién vay cho cic doanh nghiép san xuat
TACN. Sy hd tro nay rat quan trong va can thiét. Theo khao sat ctia Du an CARD 030/06
VIE “ Xay dung chién lugc nham ting cudng kha ning canh tranh cua cic doanh nghiép
vira va nhé nong thon trong chudi gia tri nong nghiép” thi tiép can tin dung 1a van dé
dugc hon 50% cac doanh nghi¢p dé cap can sy ho trg cua Nha nude. Nhu vay hau hét
cac doanh nghiép san xuat TACN mong mudn nhan duge sy hd tro cia nha nudc trong
linh vyc tin dung nham dam bao lugng von kinh doanh va dong thoi ha chi phi 13 vay,
gop phan 1am giam chi phi caa doanh nghiép. Pong thoi, viéc hd trg vé mat von cling gop
phan giam ganh niang vé ngudn lyc tai chinh khi van dung cac k¥ thuat ké toan quan tri
tién tién, hién dai doi hoi nhiéu chi phi nhu ABC.

- Xay dung cac vung nguyén liéu tdp trung

Nganh ché bién TACN Viét Nam dang phai nhap khau phan 16n nguyén liéu cho
san xuat TACN. Do d6 yéu cau dit ra 1a Nha nudc can xay dung cac ving nguyén liéu tap
trung va 6n dinh dam bao dau vao cho qué trinh san xuit TACN. Bén canh viéc md rong
dién tich can cai thién nang suét cac loai cay trong nudc dugc st dung lam nghién liéu
dau véao chinh cho san xuit TACN nhu ngo, sdn, dau tuong. Nhim muc dich dap trng nhu
clu cla nganh san xuit TACN va giam phu thudc vao nhap khau. Pé thuc hién dugc muc
tiéu nay viéc dau tu vao trang thiét bi tudi tiéu 1a can thiét nham ting ning suat. D6i vai
mot s& nguyén lidu khac nhu bot cé, viéc quy hoach ving va xiy dung mang luéi thu gom
nén dugc tién hanh dé giam su phu thudc vao cac nguén nhap khau
5.2.2. Vé phia Hiép héi thirc dn chdn nuéi Viét Nam

Nang cao vai tro cia Hi€p hoi thirc an chan nuoi Viét Nam (VFFA). Hi¢p hoi sé gilr
vai tro 1a chg dau mbi cung cap, phan phdi nghién liéu dé cac doanh nghiép san xuat
TACN dén giao dich, mua ban, trao ddi...Can d6i mai td chirc phuong thirc hoat dong
ctia VAFA cho phi hop véi nén kinh té thi truong dé VAFA thuc sy dai dién cho
quyén va loi ich cua cac doanh nghiép san xuat TACN, 1a noi két ndi cac nha quan 1y,
khoa hoc, doanh nghiép, va ho chin nuédi nham tim ra giai phap hitu hi¢u thuc day san
xudt phat trién.

M6 rong vai tro cua Hi¢p hoi thic dn chan nuoi hon nira bao gom ho tro thu mua
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nguyén liéu thd, dic biét 13 nguyén liéu nhap khau va kiém soat chit lugng. Céc doanh
nghiép ché bién TACN & Viét Nam nén dong vai trd tich cuc trong thao luan va xay dung
vai tro tuong lai cia VAFA. Nhin chung can quan tim t&i viéc tham van chinh sach cho
nganh san xuit TACN. Nén xem xét t6i tw cach hoi vién bat budc ddi voi tat ca cac
doanh nghiép san xuat dang ky ciia VAFA va Hiép hoi can duoc cung ¢b véi su hd tro
cua chinh phu va khu vuce tu nhan.

5.2.3. Vé phia Doanh nghiép san xudt TACN mién Bdc Vigt Nam

Phén tich tir két qua danh gia sy tic dong clia cac nhan t6 dén viéc van dung phuong
phap ABC trong cic DNSX TACN, cac nhan té xuat phat tir bén trong ndi tai DN ¢6 y
nghia quan trong. Viéc quyét dinh c6 van dung hay khong mot k¥ thuét ké toan quan tri
hién dai nhu ABC phu thudc rat nhiéu vao quyét dinh ctia nha quan 1y cép cao, trong van
dé nhan thic vé vai tro cua phuong phap, hd trg cac ngudn luc dé trién khai phuong
phap... Bén canh d6, nang cao vai tro cta thong tin chi phi doi véi cac nha quan tri cling
1a nhan to quan trong can duoc cac DN luu tAm. Mudn lam duoc diéu do, ban than mdi céa
nhan trong DN can thiét phai c6 sy d6i mai vé quan diém, phuong thirc lam viéc boi két
qua ctia phuwong phap ABC s& gin vé6i viéc danh gia hiéu qua. ..

% P6i v6i nha quan 1y cip cao

Nang cao nhan thirc vé tdm quan trong cua ké toan quan tri chi phi trong hoat
dong san xuat kinh doanh dic biét 14 trong viéc dua ra cac quyét dinh vé gia san pham. X6a
bo tu duy ra quyét dinh dya trén sy hiéu biét va kinh nghiém cé nhan cta cic nha quan ly.
C6 céc chuong trinh, ké hoach dao tao chuyén sau vé ké toan QTCP cho nhan vién ké toan,
tao diéu kién vé kinh phi, thoi gian ddi v6i viéc 4p dung cac phuwong phap ké todn quan tri
chi phi vao cong tac ké toan tai doanh nghiép.

Pé dua phuong phap ké toan ABC vao van dung thuc té, doi hoi can c6 sy cam két cia
nha quan ly céip cao vé su hd trg cac nguén luc trong viéc thuc hién: ho tro trong dao tao doi
ngii thiét ké va trién khai ABC, cam két str dung thong tin ABC trong danh gia hiéu qua ciing
nhu cac quyét dinh chién lugc. Cac nha quan tri ciing can thiét dua viéc van dung ABC vao
muc ti€u hoat dong... béng cac hoat dong cu thé sau:

- Nang cao nhén thirc vé noi dung phuong phap ABC ciing nhu tAm quan trong ciia
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viéc str dung thong tin ABC trong qua trinh ra quyét dinh.

- Phat huy tinh than dam d6i méi, dam thir strc, khong ngai that bai khi quyét dinh st
dung mot k¥ thuat ké toan hién dai.

- Hb tro viéc thiét 14p cac yéu td ki thuit trong qu4 trinh trién khai ABC

- Pam bao doi ngil trién khai ABC dugc dao tao ddy du, bai ban dép tng yéu ciu cua
phuong phap

- Thong nhat va hd tro trong van dé t6 chire ¢6 lién quan dén viéc so hitu va st dung
thong tin ké toan giita bd phan ké toan tai chinh véi cac bo phan phi ké toan.

- Cam két va str dung thong tin tir hé théng ABC trong danh gia hiéu suit cong viéc.

< Doi véi cac quan Iy bac trung

Dénh gid hi€u qua cong viéc cua tung nguoi, ting bd phan thong qua cac dir licu
ABC, do vay cac nha quan 1y bac trung can phdi hop v6i doi ngii thiét ké va xay dung hé
théng ABC x4y duyng mot ban d6 hoat dong chi tiét trong DN.

Théng nhat két qua sir dung thong tin chi phi giita cac bd phan dam bao quyén so
hitu phi ké toan dugc ton trong.

Trién khai hé thong ABC va sy lién két danh gia hiéu qua dbi voi ting thanh vién
trong pham vi quan ly.

< Poi voi ké toan vién va cac nhan vién khac trong doanh nghiép

Nang cao nhan thirc v& vai trd va tAm quan trong trong viéc cung cp thong tin cta
KTQTCP trong viéc ra quyét dinh cta nha quéan tri. Mdi ké toan sé& trau doi va nang cao
kién thtrc chuyén mén vé KTQTCP. Tir d6 chi dong dé xuat , xdy dung, dinh hudéng va
ting budc van dung phuong phap KTQTCP trong viéc cung cap thong tin hitu ich cho
nha quan tri.

Pé viéc van dung phuong phap ABC thanh cong trong thyc té, doi hoi mdi nguoi lao
dong can c6 su thay d6i tu duy, khi két qua lao dong dugc danh gia théng qua hiéu qua
1am viéc. Can c6 su tham gia tir khau dao tao dén trién khai van dung va danh gia két qua
cong viéc. Van dé 16n nhat 1a can x6a bo tim 1y ngai thay d6i trong mdi nguoi lao dong.

Nhin chung, ca&c DNSX TACN mién bac cin tiép tuc khai thac va tim kiém céc co

hdi thi truong chuyén biét. RG rang cac DN dac biét la nhitng doanh nghiép vira va nho ¢
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Viét Nam cén truc tiép hon véi cac dai Iy ban 1¢é va cac ho ndng dan nho (bao gom ca nhimg
ngudi & ving xa x6i). Vi tri tai cac khu vuc nong thon tao didu kién dé cac doanh nghiép c6
co hoi cung cap thirc an chin nudi va cac dich vu lién quan cho cac thi trudng nho chuyén
biét. Viéc xac dinh thuc hién cac co hdi chuyén biét do gén lién véi viée phat sinh cac chi phi,
dic biét 1a cac chi phi gian tiép, bat bién. Do vay, lira chon phan bo hop 1y 1a diéu kién tién
quyét dé xac dinh gi4 thanh san pham canh tranh, mang lai loi thé cho doanh nghiép, dic biét
trong moi truong canh tranh gay gat ctia thi truong TACN hién nay.
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KET LUAN

Phuong phap ké toan ABC 1a mot phuong phap ké toan quan tri hién dai, dugc
nhiéu nha nghién ctru va quan tri DN trén thé gi6i thira nhan loi ich va nhitng vu diém

trong qu4 trinh tinh toan va kiém soat chi phi.

Viéc van dung ké toan ABC trong cac DNSX TACN 14 vén dé cép bach trong diéu
kién hi€én nay, dac biét ddi voi cac DN khu vuc mién Bic. Boi nhirng yéu diém trong
cong tac quan Iy CP hién nay xut phat tir hé théng thong tin ké toan chi phi truyén thng.
Hé théng thong tin ké toan hién thoi khong dap tng duoc nhu ciu cta cic nha quan tri
trong viéc ra cac quyét dinh, dic biét 13 cac quyét dinh vé gia. Phuong phap ABC cho
thdy mbi lién hé mat thiét giita cac nguon luc - hoat dong - san pham, giup cac nha quan
tri c6 duoc s lidu vé gia thanh san pham chinh xac hon, bén canh d6 1a nhitng hiéu biét
sdu sac hon vé cac chi phi phat sinh theo mdi quan hé nhan qua, 1a co s nén tang cho céac
quyét dinh t6i wu. Mit khac, cac yéu td tac dong tir mdi trudng nhu su bat on ciia moi
truong, su canh tranh dén tir cac dbi thu trong va ngoai nudc ngdy cang doi hoi su cp
bach Iya chon mot k¥ thuét tinh toan hién dai nhu phuong phap ké toan ABC. Viéc ap
dung phuong phap ké toan ABC di ching minh c6 su khéac biét trong két qua gia thanh,

dic biét vdi cac san pham chi chot, dan dén su khac biét trong chién luoc.

Dé thiic day viéc van dung phuong phap ké toan ABC trong thuc té, doi hoi can co
su két hop tur nhiéu phia: Nha nudc, Hiép hoi Thire an chan nudi, cac DN trong linh vuc
san xuat TACN... Trong d0, cac giai phap xuat phat tir ban than noi tai cac DN, can tip
trung khai théc triét dé su tac dong tich cuc tir cac nhan td: su hd trg cta cac nha quan ly
cap cao, quan diém ddi méi, sy hiéu biét vé phuwong phap ké toan ABC, quy mo doanh
nghiép, vai tro ctia thong tin ké toan hay cac yéu t6 tir mdi trudng nhu ap luc canh

tranh...
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PHU LUC

DANH SACH CAC PON VI GUT PHIEU KHAO SAT

STT TEN PON VI PIA CHI
1 | NM SX thirc an chan nuéi CNC (CTCP tap doan Minh Tam) Bic Ninh
2 | Cong ty CP Thirc 4n chin nudi Dat Viét (DAVINA) Bic Giang
3 | Cong ty TNHH Dinh dudng Viét Tin Ha Noi
4 | NM ché bién TACN cao cip DABACO (Tap doan Dabaco) Bic Ninh
5 Nha may ché bién thirc an chin nudi cao cap TOPFEEDS Bic Ninh

(Tap doan Dabaco)
6 Nha méy ché bién thirc an chin nuéi DABACO Hoan Son Bic Ninh
(Tap doan Dabaco)
7 | Cong ty c6 phan TACN Trung uong Ha Noi
g NM thirc an chin nudi cao cip Hope Star (Cong ty TNHH Thai nguyén
Ng0i sao hy vong)
9 | Cong ty CP chin nudi CP — chi nhanh Vinh Phuc Vinh Phtic
10 NM SX thtrc an chan nudi Vinafeed Hai Duong (tap doan Héi Duong
TACN Vina)
11 | NM thirc dn chin nudi cao cap Tan Phuong Pong
12 | XN chan nudi & thirc an gia stic An Khanh Ha Noi
13 | Cong ty CP Dinh dudng Hong Ha Ha Nam
14 | Cong ty CP dich vy, thuong mai, san xuat Hoang Gia Viét Hai Duong
15 | Congty TNHH Japfa Comfeed Vinh Phuc
16 | Cong ty TNHH thirc an chan nu6i Pai Minh Thai Nguyén
17 | Cong ty cd phan Nam Viét Théai Nguyén
18 | Cong ty CP Luong thuc Ha Bic Bic Giang
19 | Cong Ty TNHH San Xuat & Thuong Mai Proconco Hung Yén
20 | Congty TNHH Vimark Bic Giang
21 | Congty TNHH Hai Thing Bic Ninh
22 | Congty TNHH Thién Tén Hai Duong
23 | Cong ty TNHH Ng6i Sao Thanh Bong Hai Duong
24 | Cong tyTNHH Thanh Coéng Hai Duong
25 | Cong Ty TNHH Vietpro Hai Duong
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26 | Cong ty CP Ngoc Viét Ha Noi
27 | Cty TNHH Hai Nguyén Ha Noi
28 | Cong ty TNHH Giang Hong Ha Nam
29 | Nha may ché bién TACN va thuy san Thiang Long Hung Yén
30 | Congty TNHH Phu Ha Thai Thai Binh
31 | Congty TNHH san xuat TACN Viét Trung Hai Duong
32 | Cong ty CP Dinh dudng Thinh Phat Ha Nam
33 | Cong ty CP Dinh dudng Viét Nam Ha Noi
34 | Congty TNHH TA chan nuéi dac khu HOPE Viét Nam Bic Giang
35 | Congty TNHH TACN Kién Ha Hung Yén
36 | CT CP TACN Hai Hau Nam Dinh
37 | Cong ty TNHH thtrc an chan nuéi Nam Hoa Thai Nguyén
38 | Nha may thirc dn chan nubi Gold Coin Hai Duong Hai Duong
39 | Cong Ty TNHH Phuong Anh Théai Nguyén
40 | Cong ty CP Greenfeed Viét Nam Hung Yén
41 | Cong ty CP Greenfeed Viét Nam Ha Nam
42 | Cong ty CP Dinh Dudng Viét Tin Ha Noi
43 | DN tu nhan Pai Duong Ha Nam
44 | Cong Ty TNHH Minh Hiéu Hung Yén
45 | Cong ty TNHH Dinh Dudng A Chau Hai Duong
46 | Nha may TACN Vilo - Feed - Mill Thai Binh
47 | Cong ty CP Thién Hop Ha Noi
48 | Coéng Ty TNHH Tuan Minh Hoa Binh
49 | Cong ty CP Phat trién cong nghé nong thon Hung Yén
50 | Congty TNHH Nam Diing Ha Noi
51 | Nha may TACN Tan Phuong Bong Ha Noi
52 | Cong ty TNHH Dau tu va Phat trién Chan nu6i Ha Thanh Ha Noi
54 | Cong ty TNHH Thuc an chan nuéi Pha Sy Hung Yén
55 | Cong ty Co phan Hung Diing Cuong Vinh Phuc
56 | Cong ty CP TACN Tién Trung Hai Duong
57 | Cong ty TNHH Lién két dau tu LIVABIN Hai Duong
58 | Congty CP TACN Tan Phat Ha Nam
59 | Congty TNHH TM & SX Lién Viét Ha Noi
60 | Congty TNHH Phu Gia Hai Duong
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