DAI HQC THAI NGUYEN
TRUONG PH KINH TE & QUAN TRI KINH DOANH

BAO CAO TOM TAT
PE TAI KHOA HOC VA CONG NGHE CAP PAI HOC

Tén dé tai: Van dung phuong phap ké toan chi phi theo
hoat dong (Activity based costing — ABC) trong cac doanh

nghiép san xuat thic dn chiin nudi & mién Bic Viét Nam
MA SO: PH2016 — TN08 — 04

CNDT: TH.S. PAM PHUONG LAN

THAI NGUYEN - 6/2018




‘ DPAI HQC THAI NGUYEN
TRUONG PH KINH TE & QUAN TRI KINH DOANH

BAO CAO TOM TAT
PE TAI KHOA HOC VA CONG NGHE CAP PAI HOC

Tén dé tai: Van dung phwong phap ké toan chi phi theo
hoat dong (Activity based costing — ABC) trong cac doanh
nghiép san xuat thirc an chan nuoi o mién Bic Viét Nam
MA SO: PH2016 — TNO8 — 04

Xc nhan caa to chirc chu tri Chi nhiém de tai

Th.S Pam Phuwong Lan

THAI NGUYEN - 6/2018




MUC LUC )
DANH MUC HINH, BANG BIEU.........cc.coooitiieiieeeeeeeseeseestee et i
THONG TIN KET QUA NGHIEN CUU.....coovioeoeeeeeeeeeeeeeeeeeeeeeeeeeeee e een e ii
IO I8 T g To R £ 10 o OSSR ii
2. MUC €U NGHIEN CUUL ...t ne s i
3. TINh MGT VA SANE TAO ..veevviiiiiiiieii ettt sr e nne e I
4. K&t QUA NENIBN CUU.....vocveeeeceeeeseseve ettt ne st s st sneeneas i
ST Y TS S) 1 11 OO iii
5.1, SR PRAT KOG ROC ...t iii
5.2, 8GN PRAI AAO LQO <. asnaenes iii
6. Phuong thirc chuyén giao, dia chi ung dung, tac dong va loi ich mang lai cia két qua
174111 1011 1 R T TP PP PP PP PRPPR \Y
6.1. PRUONG tRIEC CRUYEN GIAO ... ssensn s iv
6.2, Dia CHI TNG AUNG ... s \Y
6.3. Tdac dong va loi ich mang lai ciia két qud NGRIEN Clbt...........o..ovevvvseereereeeereeersenen, iv
INFORMATION ON RESEARCH RESULTS ... .oooiiii e \
1. General INFOMMALION. .....c.oiiiiii ettt enes Y
O o1 £ YT RSP OPPSRR Y
3. Creativeness and iNNOVALIVENESS .........ccueiiereeieiieieeseesreesieeiesseeseeeseesseesseessesseesseesaeaseesseensens Y
4. RESEAICN TESUILS .....eiieieieie ettt e e sre et eereeste e s e sneenreeeeaneeareenneas Y
TR o (0o [0 od £SO PRPRRRRPR Vi
5.1. SCIENTITIC PrOUUCES ... bbbt vi
5.2, TraiNiNg PrOUUCES .....oiiiiie ettt et et a e re e e beenneeens Vi
6. Transfer alternatives, application institutions, impacts and benefits of research results....... vi
B.1. Transfer @lterNALIVES ..........ccoviieiiei e ste e sreesaeeneennes vi
6.2. APPLICALION INSTITULIONS.......ooiiiiiiciie e Vi
6.3. Impacts and benefits of research results .........cccocveii i vii
PHAN MO DAU ..o 1
1. LY d0o €hom @@ tA.......ov.oveieceeciceeeeeeeceee e 1
2. Tinh hinh nghién ciru trong nuéc va ngoai nwée lién quan dén dé tai..............c..co........ 1
2.1. C4c nhi€n CUU NZOAT NUGC ..c.vvevviiieiiiieiiiie ittt 1

2.2. CACNGhIin CU & VIET NAIM ..ovviiiiiiiieciie et be e ene e 2



3. Gidi thi€u NGhICN CUU ........ooiiiiiii s 3
3.1, MUC tIEU NZNIEN CTU cuvviiiiiiiiiie ittt sttt snb e e e e nnn e e e e 3
3.2. D6i trong va pham Vi NEIIGN CUU ....vecveeereeeceeseeeeeeee et es st 3
3.3. Phrong phap NGhi€n CUU ......ccoiiiiiiiicee e 4
3.4. K&t CAU NGNIEN CTU.....cveviieiiiei ettt 4

CHUONG 1: TONG QUAN PHUONG PHAP KE TOAN CP THEO HOAT PONG .....5

1.1. Ké toan quan tri CP va vai trd ciia ké toan quan tri chi phi (CP) ..........cc.coocovvevvnnnnn. )
1.1.1. Khai niém ké toan chi phi va ké toan quan tri (KTQT) CP....c.coovvivveeeveeeeieeseeeeens 5
1.1.2. Vai tro clia ké todn quAN tri chi Ph ......c..cvevceceeeeeceeeseeeseeee e, 5
1.1.3. Qua trinh phat trién ctia k& todn qUAN tr] CP ....c.vvveeeeeeeeeeee s, 5

1.2. Khai niém va ban chit ciia phwong phap ké toan theo hoat dong (ABC).................... 5
1.2.1. Sy phat trién ctia hé thong ké toan chi phi truyén thong dén hé thong ké toan ABC...5
1.2.2. Khai niém phuong phap ké todn ABC .........ccocueeeeeeeeeresreeeneeeeeieeieseesesesesses s senenenn, 5
1.2.3. Ban chat, vai tro ctia phuong phap ké todn ABC ........c.covvvveeveeeeseeseseeesessessessenenenn, 5

1.3. Trién khai van dung hé thong Ké toan ABC .............cccovvvvveviieeieieeeesssesesses s, 6
1.3.1. Céc budc trién khai van dung hé thong ké todn ABC .........cc.cceevereereereeerererenrenseninene, 6
1.3.2. Uu viét ctia hé thdng k& t04n ABC ..........ccovvevieeieeeesessesseesesieeesesessessesssssses s, 6

1.4. ABC trong mdi quan hé v6i qua trinh quan tri dua trén hoat dong (ABM) ............... 6

CHUONG II: CAC NHAN TO ANH HUONG TOI VIEC VAN DUNG PHUONG

PHAP ABC ..ottt 7

2.1. M6 hinh phuwong phap ABC theo 2 cach tiép CAn...........co.coooovevvrieceeceeceeeeeee e 7

2.2. Céc nhén t6 anh hwéng téi viée trién khai van dung phwong phap ABC thanh cong7
2.2.1. Nhitng nguyén 1y nén tang cta viéc van dung phuong phap KTQT CP néi chung va

phuong phap ABC NO1 TIENG......ccuviiiiiiiiiic s 7
2.2.2. Cac nhan td bén trong anh hudng tdi viée trién khai van dung thanh cong phuong
PRAP ABC ...t e e te e e e e te et e ere e re e e 8
2.2.3. Cac nhan t6 bén ngoai anh hudng t6i cua viéc trién khai van dung thanh cong
PhuoNZ PhaAp ABC ... 8
2.3. Kinh nghiém nghién ciru ciia cac nwéc vé thiét ké hé thong phuwong phap ké toin
ABC va ¢A¢ NhAN t6 ANK MUGNG.............ooooveveecececeeeeeeeee e 8
2.3.1. Kinh nghiém véan dung phuong phap ké toan ABC & cac nude phat trién................. 8
2.3.2. Kinh nghiém van dung phuong phap ké toan ABC & cac nudc dang phat trién........... 8
CHUONG IIl: THUC TRANG PIA BAN NGHIEN CUU - CAC DOANH NGHIEP
SAN XUAT THUC AN CHAN NUOI MIEN BAC ........cccoutririnrieeinseenssensnesnsenns 8
3.1. Téng quan nganh thirc in chin nudi (TACN) Viét Nam ...........cccocovvvverseenienienienennns 8

3.2. Thye trang kinh doanh va thi phin ciia cac DNSX thirc dn chin nudi........................ 8



3.2.1. Thi phan cac DNSX thttc an chin nudi giai doan 2010 — 2016 .........ccoevveevererreererennnan. 8
3.2.2. Thyc trang kinh doanh va thi phﬁn ctia cac DNSX thire dn chdn nudi mién Béc ........ 8
3.2.3. Pic diém quy trinh san xuit cia cac DNSX thtc dn chin nudi mién Béc .................. 8
3.3. Mdi truomg ké toan tai cac DNSX thirc dn chiin nudi mién BAc .........c..co.coovevvrevnnnns 8
3.3.1. ThOng k& MAU KNAO SAL........cv.ivieerieseieeeeeie sttt sttt 8
3.3.2. M0 DN K& tOAN .....vvveierciirciieieeees sttt 10
3.3.3. KE 1OAN ChI PHi.ovvoieeceiceceteeseee sttt 10
3.3.4. Sy hd tro cta ké toan quan tri ddi véi hoat dong quAN 1¥....ccovviiiiii 100
CHUONG IV: KET QUA NGHIEN CU'U.....c.oioooeeeeeeeeeeeeeeeeeeeeeeeeeeees e ss e 11
4.1. Thiét ké hé thong phuong phap ké toan chi phi ABC.............cccoovvvvereeenreninenieinen. 11
4.1.1. Xac dinh cAC hoat AONE ......ccviiiiiiiee e 11
4.1.2. Xac dinh cdc nhdm hoat AONE ........coiiiiiiiii e 11
4.1.3. Thiét 1ap cac kich t& chi phi hoat dONE:.......cceveveveerereseieeeeeeeeeese e 11
4.1.4. Phan bd chi phi cho cac d6i trong chitt Pi.....c.cvecveeeeieieieeeeeeee e 11
4.2. Pha@n tich QiA thanh ... 12

4.3. Sy tac dong ciia cac nhan td t6i viée van dung phwong phip ABC tai cac DNSX thire
AN ChAN NUSE MHEN DAC VIN. ..ottt e et ee e e et ee et ee et e e s s e s e 12
CHUONG V: CAC GIAI PHAP PE XUAT PE VAN DUNG HIEU QUA HE THONG
KE TOAN CHI PHi THEO HOAT PONG TAI CAC DNSX THUC AN CHAN NUOI

MIEN BAC VN ...ttt 13
5.1. Pinh hwéng phat trién nganh thirc dn chin nudi tai Vigt Nam .............c..coocooervnnnnns, 13

5.2. Giai phap hoan thién vin dung phwong phap ké toan quan tri chi phi ABC tai cc

doanh nghiép CBTACN & mién Bac Viét Nam...........co.coooovevivevieieeeceeeeeeeese e 13
5.2.1. V& Phia NRA NUGC .....cvocvocececeeceeee e es et se s 13
5.2.2. V& phia Hiép hoi thirc an chan nudi Viet NAM .......cccooevvieveeeeeieseeeeeeee s 13
5.2.3. V& phia Doanh nghiép CBTACN mién Bac Viét NamM..........ccccovvvvvvesvenrnienieneeenn, 13

KET LUAN ..ottt nas s 15



DANH MUC HINH, BANG BIEU

Hinh 1. 1: M0 hinh phuong phap ABC ..o 6
Hinh 2. 1: M6 hinh phuong phap ABC theo 2 cAch tiP CAN ......o.cveeeeceeeeeeeeeee s 7
Hinh 3. 1: Thi phan céc cong ty san xudt TACN Viét Nam, 2015.........cccceveveeevereersesieesnns 9
Hinh 3. 2: Thong ké d6i tugng tham gia KNA0 SAL ..........cc.eveeveverreeceeeeseeseseees s 9
Bang 3. 1: Thdng ké s6 lugng Nha may SX TACN mién Bic, 2013 — 2015.........ccccevveeeennne. 9
Bang 4. 1: Nhém cac hoat dong va nguon Trc BN QUAN...........c..cveeeeeeeeeeeeeee s 11
Bang 4.2: BA0 CA0 QIAThANN ..o 12

Bang 4. 3: Bang so sanh ty suat loi nhuan SP gitra 2 phuong phap.............cooeeiveeeinn..n. 12



THONG TIN KET QUA NGHIEN CUU

1. THONG TIN CHUNG

- Tén dé tai: Vian dung phwong phdp ké todn chi phi theo hoat dpng (Activity based
costing - ABC) trong cdc doanh nghiép sin xudt thirc dn chéin nuéi 6 mién Bic Viét Nam

- Ma so: DH 2016-TN08-04
Chu nhiém dé tai: ThS. Pam Phuong Lan
T4 chirc chu tri: Truong Pai hoc Kinh té & QTKD - Pai hoc Thai Nguyén

- Thoi gian thuc hién: tir thang 05/2016 dén thang 4/2018.
2. MUC TIEU NGHIEN CUU

Muc tiéu chung: thiét ké trién khai phuong phap ké toan CP theo hoat dong trong céc
DNSX TACN; thong qua kiém dinh mac do thanh cong cta viéc trién khai thong qua phan
tich chiéu tac dong ciia cac nhan td anh hudng nham dé xuit cac giai phap thuc day viée trién
khai phuong phép nay tai cdc DN trong linh vuc nghién ctru.

Muc tiéu cu thé:

® Hé théng ndi dung phuwong phap ké toan theo hoat dong va hé théng cac nhan td tac
dong dén viéc trién khai phuong phap

@ Nghién ctlru thyc trang ké toan, tap trung vao linh vuc ké toan quan tri voi cac ky
thuat va sy hai 10ng vé hé théng thong tin cung cap tir KTQT tai cac DNSX TACN trong
pham vi nghién ctru.

® Thiét ké trién khai hé thong phuong phap ké toan ABC toan dién trén co sé dir liéu
ctia mot don vi dién hinh va ddnh gia mirc d6 thanh cong cua viée trién khai

@ Pé xuat cac giai phap cho viéc thuc ddy van dung phuong phéap ké toan ABC trong
thuce té tai cac DNSX TACN trong pham vi nghién ciru.
3. TINH MOI VA SANG TAO

K¢é toan CP theo hoat dong (ABC) 1a mot phuong phap ké toan quén tri CP hién dai da
dugc nhiéu nha nghién ciru va quan tri trén thé gidi thira nhan loi ich ddi véi cong tac quan 1y
trong DN. Tuy nhién, tai Viét Nam hién nay, chi c6 mot sb it nghién ctru vé phuong phép nay
mot cach toan dién, dic biét dbi v6i 1 linh vuc san xuat dic thi. Do vay, dé tai da phén tich,
danh gia thyc trang moi trudng va cong tac ké toan quan tri CP trong cac DNSX TACN khu
vuc trung du, mién ndii phia Bic va dong bang Song Hong. Trén co s¢ d6, trién khai van dung
mo hinh phuong phap ké toan ABC cho cac DN thudc linh vya nay, dong thoi danh gia mirc
do thanh cong cua viéc van dung thuc té. Can ctr vao két qua nghién ctru, dé tai dua ra dé xuit
cac khuyén nghi nham ting cuong viéc trién khai phuong phap ké toan ABC trong ciac DNSX
TACN n6i chung va dbi véi cac DNSX TACN mién Béc Viét Nam noi riéng.



4. KET QUA NGHIEN CUU

Nghién ctru duge thuc hién bang su két hop giira phuong phap dinh lugng va phuong
phap dinh tinh, xtr 1y dit liéu thong ké qua khao sat, phong van sdu va nghién ctiu thuc
nghi¢m.

Két qua cho thiy, hé théng thong tin ké toan quan tri CP ¢ cac DNSX TACN mién
Bic chua thyc sy dap ing nhu cau cta nha quan tri. Viéc ra quyét dinh ciia nha quén tri khong
hoan toan dua trén thong tin ké toan cung cip. Murc d6 hiéu biét vé& phuong phap ké toan CP
theo hoat dong trong cac DNSX TACN mién Bic cua cac dbi twong co lién quan kha cao,
song viéc trién khai phuong phap lai rat théap.

Nghién ctru da thiét ké mo hinh ké todan CP ABC trén co s& ké thira dir liéu hién tai
ctia mot don vi dién hinh, dé xac dinh gia thanh san phém. Diém khac biét gitra két qua tinh
gi4 thanh méi so v&i gia thanh hién tai giai thich cho thanh cong cta dé tai. Ngoai ra, cac diéu
kién du dé phuong phap ABC trién khai thanh cong ciing dugc kiém dinh véi 4 nhan t6. Su
tac dong cung chiéu vdi két qua giai thich ciing chimg minh tinh kha thi ctia phuong phéap
ABC trong thuc té tai cac DNSX TACN mién Bic.

5. SAN PHAM
5.1. San pham khoa hoc
Bai bao dang tap chi trong nuoc: 04 bai

1) Pam Phuong Lan (2016), “Vai trd cua ké toan chi phi theo hoat dong (ABC) d6i
v6i kiém soat chi phi doanh nghiép”, Ky yéu héi thdao khoa hoc quéc gia: Ké todn kiém todn
trong boi canh Viét Nam gia nhdp TPP va AEC, tr. 471 — 475.

2) Pam Phuong Lan (2016), “Ké toan chi phi theo hoat dong (ABC) — coéng cu quan 1y
hiru hidu cho cic doanh nghiép khoi nghiép”, Ky yéu héi thao khoa hoc quoc gia vé khoi
nghiép, tr. 78 — 80.

3) Pam Phuong Lan (2017), “Cac nhan t6 tac dong dén viéc van dung phuong phéap ké
toan chi phi theo hoat dong trong Cong ty c6 phan dau tu va thuong mai TNG”, Tap chi Ké todn
& Kiém todn, (166), tr. 44-48.

4) bam Phuong Lan (2017), “Anh hudng cua cac nhan t t6 chire dén viéc van dung
phuong phép ké toan ABC trong cac doanh nghiép ché bién thirc dn chan nudi ndi dia”, Tap
chi Kinh té & Phat trién, |1 (239), tr. 86-96.

5.2. Sdn phdm dao tao

+ Sach chuyén khao: K& toan chi phi trén co s¢ hoat dong (Chu bién: ThS. Pam
Phuong Lan)

+ San pham do tao: Huéng dén 01 nhom sinh vién nghién ciru khoa hoc:

1) Nguyén Thi Minh Phuong, Dam Phuong Lan (2016), Cdc nhén t6 dnh hiéng dén
kha nang vin dung hé thong ké todn chi phi theo hoat déng (ABC) trong céng ty ¢é phdn dau
tw va thuwong mai TNG”, M s6: SV2016-AC-29, xép loai Tt



6. PHUONG THUC CHUYEN GIAO, PIA CHI UNG DUNG, TAC PONG VA
LOI iCH MANG LAI CUA KET QUA NGHIEN CUU
6.1. Phwong thirc chuyén giao

Céc san pham lién quan dén linh vic nghién ctru cta dé tai (san pham vé bai béo ding
trén céc tap chi ¢6 uy tin, san phim nghién ciru khoa hoc cua sinh vién di duoc nghiém thu
cong bd) va bao céo tong két cua dé tai dd duoc cdp nhat trén trang qlkh.tnu.edu.vn cua Dai
hoc Thai Nguyén. Day déu 1a nhitng kénh thong tin gitp cho ngudi doc dé dang tiép can
6.2. Dia chi trng dung

- Céc cong ty san xudt thirc dn chin nudi;

- Cac trudng dai hoc va trung tAm nghién ctru kinh té;

- Tai liéu tham khdo cho sinh vién cac chuyén nganh Quan tri, K& toan, Tai chinh.

6.3. Tdc dbng va loi ich mang lai ctia két qud nghién ctru

- Gido duc, dao tao: Két qua nghién ciru ciia dé tai 1a tai liéu tham khao hiru ich cho
sinh vién va giang vién trong truong PH Kinh té & QTKD vé ké toan quan tri chi phi trong
cac DNSX TACN no6i chung.

- Kinh té, xd hpi: Giup cac SX TACN khu vuc mién Béic nhan thiy nhitng han ché cia
hé théng ké toan quan tri CP hién hanh dudi goéc do quan ly. Tt do, tang cuong viéc ap dung
cac phuong phap, k¥ thuat ké toan quan tri hién dai (dién hinh nhu phuong phap ABC) trong
cac doanh nghi¢p nay.

TO CHUC CHU TRi CHU NHIEM PE TAI

ThS. Pam Phwong Lan



INFORMATION ON RESEARCH RESULTS

1. GENERAL INFORMATION

- Project title: Implementation of activity based costing accounting method (ABC)
in the North feedstuff enterprises.

- Code number: BDH 2016-TN08-04
Coordinator: Dam Phuong Lan

- Implementing institution: College of Economics and Business Administration -
TNU
Duration: From January, 2016 to December, 2018
2. OBJECTIVE

General objective: Design, implement the ABC accounting method in the North
feedstuff enterprises and determine factors which impact on the success of the implementation
in these enterprises.

[1 Understanding the Activity based costing accounting method and system of factors
affecting the implementation

[1 Research on current accounting information system, with techniques and
satisfaction of the information system provided by management accounting in these North
feedstuff processing enterprises

[1 Design and implementation a comprehensive ABC system based on the data of a
apecial unit. Evaluate the success of this implementation .

[1 Give solutions to promote the use of ABC accounting methodology in practice at
the North feedstuff processing enterprises.
3. CREATIVENESS AND INNOVATIVENESS

Activity Based Accounting (ABC) is a modern cost management accounting method
that has been recognized by many researchers and administrators around the world for the
benefits of management. However, in Vietnam, there is a few of comprehensive studies on
this method, especially for a specific production field. So, the study has analyzed and
evaluated the environment and cost management accounting status in the midland, northern
mountainous and Red River Delta feedstuff processing enterprises. Afterthat, we design the
ABC accounting method for enterprises in this field, and evaluate the success of
implemetation. Based on the results of the study, we suggest some solutions to strengthen the
implementation of the ABC accounting method in the feedstuff processing enterprises.
4, RESEARCH RESULTS

The study was combination betweem quantitative and qualitative methods, statistical
data processing through surveys, in-depth interviews, and field research.



Vi

The results showed that the information system of cost management accounting in the
feedstuff processing enterprises is not really useful the administrators. Their decision making
is not entirely based on the accounting information. The level of understanding of ABC
accounting is very high, but the its implementation is very low.

The ABC accounting model has désigned, based on the current cost infomation of a
special unit, to determine the cost of the product. The difference between new and curent cost
explains the success of the study. In addition, sufficient conditions for ABC implementation
were also tested with four factors. The positive effects demonstrated the feasibility of ABC
method in the feedstuff processing enterprises.

5. PRODUCTS
5.1. Scientific products
Scientific report

1) Dam Phuong Lan (2016), "The Role of Activity-Based Accounting (ABC) for Cost
Control”, National conference proceedings: Audit, Accounting in the context of Vietnam
joining in TPP and AEC, pp. 471 - 475.

2) Dam Phuong Lan (2016), "Activity-based accounting (ABC) - an effective
management tool for start-ups”, National conference proceedings on Entrepreneurship, pp.
78-80.

3) Dam Phuong Lan (2017), "The impact of factors on activity based costing
accounting implementation in Thai Nguyen Investment and Trading Joint Stock Company",
Journal of Accounting & Auditing, (166), pp. 44-48.

4) Dam Phuong Lan (2017), "Impact of Organizational factors on the Application of ABC
Accounting Methods in Domestic Feedstuff enterprises”, Journal of Economics & Development,
11 (239), pp. 86-96).

5.2. Training products
+ Specialized book: Activity based costing Accounting
+ Student’s scientific research: Nguyen Thi Minh Phuong (2016), The factors affect to

ability of activity based cost accounting implementation at Thai Nguyen Investment and Trading Joint
Stock Company, Code number: SV2016-AC-29, Result: Good.

6. TRANSFER ALTERNATIVES, APPLICATION INSTITUTIONS, IMPACTS
AND BENEFITS OF RESEARCH RESULTS
6.1. Transfer alternatives

Products related to the field of research (article articles published in reputable journals,
scientific research products of students have been tested and announced) and the information
was updated on the website glkh.tnu.edu.vn of Thai Nguyen University. These are
transferable information channels.
6.2. Application institutions

- Feedstuff processing enterprises
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- The products and research results of the study are references for scientists, lecturers
and students.

6.3. Impacts and benefits of research results

- Education and training: The study is a useful reference for students and lecturers at
TNU-University of Economics and Business Administration with specialization related cost
management accounting within Feedstuff enterprises.

- Socio-economic impacts: To help Feedstuff processing enterprises identifying
limitations of management accounting systems for management field. Since then, the
application of modern cost management accounting in these enterprises has been
strengthened.



1

PHAN MO PAU

1. LY DO CHON PE TAI

Sy phat trién manh mé& cta khoa hoc cong nghé, nhitng dy chuyén san xuét ty dong da
tré nén phé bién, nhiéu loai san phém duoc san xuét ra hang loat v6i mau mi da dang, k¥
thudt va quy trinh san xuét phirc tap chi phi lao dong va chi phi nguyén liéu tryc tiép chiém ty
trong nho trong tong chi phi san xut trong khi dé chi phi san xuat chung chiém ty trong
ngay cang 16n dan va tir 46 viéc phan b chi phi gian tiép dua trén cac tiéu thirc don gian da
tré nén khong phu hop. Chi phi gian tiép phan bd theo mot tiéu thirc don gian nhu vay khong
thé hién dugc chinh xac sy dong gop cua chi phi gian tiép vao viéc tao ra san pham,dich vu,
tir d6 anh hudng dén gia ban va sttc manh canh tranh trén thi truong. D6i khi lam cho nha
quan tri dua ra nhitng quyét dinh sai 1am trong san xuat. Vi thé khi phan b chi phi san xut
chung can phan bd chinh x4c, rd rang va thé hién ding gia tri. K& toan chi phi theo hoat dong
(Activity Based Costing — ABC) la mot phuong phap c6 thé khac phuc duoc tinh trang
trén va xac dinh chi phi san xuat chinh xac hon, cung cép thong tin, cai cach quy trinh san
xuét, loai bo cac hoat dong du thira, khong tao ra gia tri gia tang, lap ké hoach hoat dong,
xac dinh chién lugc kinh doanh tir d6 ¢6 duoc nhiing quyét dinh phu hop.

Theo két qua khao sat hién nay phan 16n cac DN trong linh vuc san xuat TACN dang
tinh gia thanh san pham theo phwong phép truyén thong, theo d6 céc chi phi chung dugc phan
bd dua trén mot tiéu thirc khién thong tin CP cua san phém, khéach hang bi bop méo. Thuc té
nay dan dén nhu cau phai thay d6i phuong phap xac dinh chi phi truyén théng sang phuong
phap tién tién, hién dai c6 thé cung cdp mot hé théng théng tin CP hir ich cho cac quyét dinh
quan tri. Ké toan CP theo hoat dong (ABC) 1a mot phuong phap duoc nhiéu nha quan tri lya
chon va déanh gia cao.

Xuét phat tir Iy do d6, nhom nghién ctru lya chon dé tai “Van dung phuong phap ké
todn CP theo hoat dong trong cac DNSX TACN & mién Béc Viét Nam”.
2. TINH HINH NGHIEN CUU TRONG NUOC VA NGOAI NUOC LIEN
QUAN DEN DE TAI
2.1. Cdac nghién ctru ngoai nwérc
% Nghién ciru han ché ciia ké toan truyén thong va dé xuat phuong phap ABC

Kaplan and Cooper (1988, 1998) cho rang mot hé thong ghi nhan chi phi phai thuc
hién dugc ba chiic nang: dinh gid hang tdn kho dé phan anh trén bdo cdo tai chinh va thué,
phuc vu kiém soat diéu hanh, do luong chi phi cho riéng timg d6i twong. Nhu ciu cua mdi
chtrc nang s€ khac nhau phu thudc vao tan sut bao cdo, ban chét chi phi, pham vi hé théng,
mirc d6 phirc tap ctia dbi twong chiu phi.Theo quan diém cua Kaplan and Cooper thi khdng c6
mot hé théng don nao c6 thé dap tmg hét cac chic ning ciia hé thong ké toan chi phi. Dé cai
thién lgi nhuan, nha quan 1y phai hiéu duoc cach thire sit dung cac nguén luc cua don vi & cép

d6 nho nhat. Phuong phap ABC sé& 1am sang to cac hoat dong duogc lién két véi timg phan
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hoat dong cua kinh doanh, hoat dong s€ lién két gitta doanh thu va str dung nguén Iuc cua don
Vi.

McKenzi (1999) cho ring phuong phap ABC tiép can chi phi cho san pham, dich vu
hay khach hang bang cach nhan dién nhirng hoat dong chinh thuc hién timg chitrc ning kinh
doanh ctia don vi. Va viéc danh gid timg hoat dong str dung bao nhiéu ngudn luc tai cong ty.
Cac nguén luc dugc phan bd dén cac hoat dong st dung theo mot cach thue thich hop phu
thudc vao ngudn luc duoc sir dung. Sau khi nhan dugc thong tin phén tich tir phwong phap
ABC, rat nhiéu nha quan Iy thiy ring nhimg khach hang duoc danh gia cao nhung khong
mang lai loi nhuan. Nhitng san pham cho 13 mang vé lgi nhuan nhung c6 nhiéu chi phi 4n
chua duoc tinh hét. Nha quan 1y s& quyét dinh thay ddi tap trung vao cac san pham, khach
hang mang lai lgi nhuan cao.

& Nghién ciru vé trién khai phwong phap ABC

Swenson (1995) nghién ciru loi ich ciia phuong phap ABC trong cac DNSX. Két qua
phan hoi cho thdy cac cong ty déu c6 két qua tich cuc khi 4p dung phuong phap nay. Cac
cong ty déu cho rang chi phi san xuat duoc cai thién va van dé kiém soét chi phi c6 hiéu qua
hon. Phuong phap phan bd chi phi wdc tinh theo muc do hoat dong gitp nha quan 1y thdy
dugc 13 rang vé chi phi ting khach hang va loi nhuan timg khach hang mang lai.

Nghién ctru ctia Gosselin (1997) xem xét vé cdu tric to chtc va hién trang chién luoc
kinh doanh dén viéc chip nhan va trién khai quan tri hoat dong. Mau duoc tién hanh trén mot
sd ¢ong ty con trong mot s tap doan san xuit tai Canada. Nghién ctru cho thay chién lugc
anh huong dén viéc chip nhan quan tri hoat dong (AM). Cau tric cong ty phan biét rd cac
chtic ning va tap trung quyén luc dé chdp nhan quan tri hoat dong. Cong ty co chién luoc
canh tranh d& chip nhan phuong phép phan bo chi phi uéc tinh theo murc d6 hoat dong.

Innes va cong su (2000) nghién ctru khao sat chap nhan trién khai phuong phap phan
b6 chi phi wéc tinh theo mirc d¢ hoat dong va xay dung mé hinh chuén cho phwong phép nay
trén 1.000 don vi, nghién ciru cho thay rét it thay doi ty 18 chip nhan mo hinh nay tir 1994 dén
1999. Nghién ctru cho thiy ty 18 chap nhan dang ké mo hinh nay van tip trung vao cac cong
ty 16n va trong cac cong ty hoat dong trong linh vuec tai chinh.

Cotton va cong sy (2003) nghién ctru phuong phap phéan b chi phi uéc tinh theo mtrc
do hoat dong tai New Zealand, két qua cho théy su khac biét chép nhan phuong phép ABC tai
New Zealand va Anh la do sy ung ho cua lanh dao. Cac cong ty ap dung thanh cong cling
giam dugc chi phi, xay dung dugc cach thirc dinh gia san phim hop 1y hon, danh gia két qua
va dua ra nhidu cai tién quan 1y. Ciing nhu nhan dinh cta Innes, 1 cac chi phi dau tu cho
phuong phap nay s& rat cao 1a can trd cho viéc ap dung vao thuc té.

Nghién ciru ctia Amir (2015) vé cac tré ngai khi trién khai phuong phap ABC tai Iran.
Két qua cho théy 7 nhan t6 co két qua tuong ty. Nghién ctru chi dung lai & mirc d§ nhéan di¢n
cac yéu t6 can trd co tinh tuong dong, khong do ludong vé mirc do tac dong cia ting nhan to.
2.2. Cdc nghién ctru & Viét Nam

O Viét Nam, phuong phép ké toan ABC duoc coi 1a linh vuc nghién ctru kha méi mé.

Trong thuc t€, chua c6 mot nghién ciru tong quat nao veé ty 1¢ van dung, muc do van dung
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phuong phap ké toan ABC trong cac DN, ma cac nghién ctru nho 1é chi tip trung vao xay
dung mo hinh ké toan ABC don gian trong mot don vi cu thé. Céac tic gia nghién ctu:
Nguyén Trong Huy (2005) nghién ctru phuong phap phan bo chi phi udc tinh theo muc do
hoat dong véi tinh hudng tai Cong ty Kem Kido; Nguyén Ta Ngan (2014) di siu vao muc tiéu
nang cao chit luong théng tin quan 1y bang viéc van dung phuong phap phan bo chi phi uéc
tinh theo muc do hoat dong vao cong ty United International Pharma; Nguyén Thi Hoang
Giang (2014) nghién ctru thuc nghiém trong cong ty Warek Furniture véi muc dich tinh lai
gia thanh san pham bang viéc van dung phuong phap ABC hay ludn 4n “Nhirng nhan t6 can
tré dén van dung phuong phap phan bd CP udc tinh theo mirc d6 hoat dong” cua tac gia
Nguyén Viét Hung (2016);

Dbi véi nghién ciru trong md hinh cac DNSX TACN, ludn 4n tién si “Hoan thién ké
toan CP véi viée tang cudng quan tri CP cac DN ché bién thirc an chin nudi” cia tac gia Tran
Thi Dy (2012) di sau phan tich thyc trang cong tac ké toan CP trong cac DN nay, tur do dé
xuat van dung phuong phap ké toan ABC theo mo hinh gian don nham nang cao hiéu qua
cong tac ké toan CP...

Nhin chung, cac nghién ctru déu dua ra cac 1y thuyét van dung phuong phap ABC vio
cac doanh nghi¢p 16n. Tuy nhién, két qua van dung vao thuc té hay doanh nghiép that su chép
nhén trién khai con rat han ché.

3. GIOI THIEU NGHIEN CUU
3.1. Muc tiéu nghién ctru

Dé tai duoc thuc hién v6i myc tiéu chung: thiét ké trién khai phuong phap ké toan CP
theo hoat dong trong cac DNSX TACN va kiém dinh mtc d6 thanh cong cua vige trién khai
thong qua phan tich chiéu tic dong ctia cac nhan té anh hudng téi viée trién khai phuong phap
nay tai cac DN trong linh vuc nghién ctru.

Muc tiéu cu thé:

® Hé théng ndi dung phuwong phap ké toan theo hoat dong va hé théng cac nhan td téc
dong dén viéc trién khai phuong phap

@ Nghién ctru thuc trang ké toan, tap trung vao linh vuc ké toan quan tri voi cac ky
thuat va sy hai 10ng vé hé théng thong tin cung cap tir KTQT tai cac DNSX TACN trong
pham vi nghién ctru.

® Thiét ké trién khai hé thong phuong phéap ké toan ABC toan dién trén co sé dif liéu
ctia mot don vi dién hinh va danh gia muc do thanh cong cua viéc trién khai

@ Xay dung cac giai phap cho viéc thuc ddy van dung phuong phéap ké toan ABC
trong thuyc té tai cac DNSX TACN trong pham vi nghién ctru.

3.2. Déi twong va pham vi nghién ctru
Pai twong nghién citu

Péi tuong nghién ciu dugc xac dinh 1a cac DNSX trong linh vuc ché bién TACN

hach toan doc 1ap (co thé 1a cac Nha may truc thude, cac cong ty, DN) & khu vuc mién ndi,

trung du phia Bic va dong bang Song Hong. Qua nghién ctiru dbi trong nay, nhom tac gia s&
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tap trung vao cac ky thuat thiét ké phuong phap ké toan ABC va cac nhén t6 anh hudng dén
su thanh cong trong van dung phuong phap.
Pham vi nghién cuu

% Pham vi vé ndi dung nghién ctru: dé tai tap trung vao nghién ctru viéc van dung ky
thuat ké toan quan tri tién tién trong cac DNSX TACN vé6i mé hinh phwong phap ABC.

% Pham vi vé khong gian: do han ché vé thoi gian va kinh phi, dé tai dugc thyc hién
nghién ctru cac DNSX TACN mién Bic Viét Nam

% Pham vi vé thoi gian:

- Dt li¢u nghién ctru nhirng thong tin phuc vu cho cac muc tiéu cu thé thr 2 va muc
tiéu danh gia mic d6 thanh cong théng qua cac nhan t6 anh huong dugc thu thap trong
khoang thoi gian 8 thang (tir thang 8/2016 dén thang 4/2017)

- Dt li€u nghién ctru phuc vu cho muyc tiéu 3, thong tin thu thap nam thiét ké hé théng
phuong phap ABC dugc tién hanh tir thang 4/2017 dén thang 12/2017, sir dung theo dit liu
bao cdo CP nodi b ciia Nha may ché bién TACN cao cip DABACO thang 12/2017.

3.3. Phwong phdp nghién ctru

Dé tai str dung két hop phuong phép nghién ciru dinh tinh va phuong phéap nghién ciru
dinh luong.

Phirong phdp dinh tinh: phdi két hop giira cac phuong phap nhu phong van sau, tham
khao ¥ kién chuyén gia, nghién ctru truong hop dién hinh va thuc hién quan sat thuc dia.
Trong d6 phuong phap phong van sau va tham khao ¥ kién chuyén gia duoc thuc hién theo 2
cap: cdp 1 nham tham khao thyc té va nhu cau sir dung thong tin CP, thong nhit nhém nhan té
phii hop c6 thé tac dong dén viéc van dung phuong phap va lam co s¢ xay dung bang khao
st; cap 2 nham xac dinh cac thong tin can thiét cho viéc thiét ké phuong phéap ké toan ABC.
Phuong phap nghién ctru thuc dia dugc thuc hién tai 6 DN dién hinh, dai dién cho cac DN
phan loai theo quy mé (16n, vira) va von dau tu (ndi dia, FDI).

Phwong phap dinh luong: dugce thuc hién nham dat muc tiéu 2 va 3 cua nghién ctru.
Thong qua phiéu khao sat tir thyc té 46 DN dé danh gia thuc trang cong tac ké toan quan tri
chi phi va nhu cau str dung thong tin CP trong cac DNSX TACN mién Bac, dong thoi véi 116
phiéu khao sat dé thu thap thong tin ¢ lien quan vé cac nhan té tac dong dén viéc van dung
phuong phap ABC. Dé tai sir dung cong cu SPSS 20 trong phan tich két qua.

3.4. Két cdu nghién ciru

Vé mit hinh thuc, nghién ciu bao gom 110 trang (khdng ké phu luc), dugc chia thanh
5 chuong:

Chuong 1. Tong quan vé phuong phap ké toan CP theo hoat dong

Chuong 2. CAc nhan t6 anh hudng dén viéc van dung phuong phap ABC

Chuong 3: Thuc trang dia ban nghién ciru: cac DNSX TACN mién Bic

Chuong 4: Két qua nghién cau

Chuong 5: Giai phap d& xuat nham van dung hiéu qua phuong phap ké toan ABC
trong cac DNSX TACN mién Bic
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CHUONG 1

TONG QUAN VE PHUONG PHAP KE TOAN CP THEO HOAT PONG

1.1. Ké toan quan tri CP va vai trd ciia ké toan quan tri chi phi (CP)
1.1.1. Khéi niém ké toan chi phi va ké toan qudn tri (KTQT) CP

Theo Hiép hdi cac nha ké toan quan tri (IMA), ké toan CP duoc dinh nghia 13 kj thudt
hay phirong phép dé xdc dinh chi phi cho mét diw an, mét quda trinh hodc mét san pham. CP
nay dwoc xdc dinh bang viéc do luong triee tiép, két chuyén tiy ¥ hodc phdn bé mét cach hé
théng va hop 1.

KTQT CP la mot bo phan cau thanh cia hé théng ké todn quan tri nham cung ccfp
théng tin phuc vu cho kiém sodt chi phi va ra quyét dinh qudn Iy.

1.1.2. Vai tro ciia ké toan qudn tri chi phi
1.1.3. Qud trinh phdt trién ctia ké todn qudn tri CP

Trong cudn Cost and Effect cia Kaplan and Cooper (1998) da tom tit bon giai doan
phat trién cua ké toan quan tri CP. M&i mot giai doan c6 nhiing dac diém riéng va su phat
trién tién bo cta nhiing gia doan sau so véi giai doan trudc:

% Giai doan 1: Hinh thanh KTQT CP (trudc thé ky 20)

% Giai doan 2: Thong tin phuc vu cho cac bao céo tai chinh (tir ddu TK 20 dén trudc
1970)

+ Giai doan 3: su dung thong tin dinh lugng (nhling nam 80)

% Giai doan 4: K& toan quan tri két hop (tir 1980 tro lai day)

1.2. Khai niém va ban chit ciia phwong phap ké toan theo hoat dong (ABC)
1.2.1. Sw phdt trién ciia hé thong ké todn chi phi truyén thong dén hé thong ké toin ABC
1.2.2. Khdi ni¢gm phwong phdp ké toin ABC

Phuong phap ké toan ABC duoc gidi thiéu va phét trién vao nhitng nam 1980, 1a mot
k¥ thuét ké toan qua d6 cac CP chung (dinh phi) duoc phan bd cho timg ddi tuong tinh gia
trén co s loi ich thu dugc tir nhitng hoat dong gian tiép... K§ thuat niy nhdn manh vao viéc
thé hién moi quan hé gitra CP va céc hoat dong tao ra CP. ABC dugc danh gia cao la do dugc
xac dinh theo mbi quan h¢ da thiét 1ap v6i cac hoat dong truc tiép cua DN véi cac san phém
tinh gia cudi cing.

Tir cac nghién ciru, ABC dugc cho 1a phuong phap ké toan quan tri cung céap dir lidu
chinh x4c hon cac hé théng ké toan chi phi khac. C6 thé hiéu ABC la phwong phdp ké todn
qudn tri, cung cdp théng tin chi tiét, chinh xdc vé déi twong tinh gid bang cach gan cdc CP
chung cho cac doi twong trén co so mirc do sw dung cdc hoat dong sau khi da xac dinh cac
nguon lic tiéu hao cho tirng hoat déng do.

1.2.3. Ban chit, vai tro ciia phwong phdp ké todn ABC
Dé hiéu sau hon vé ban chat cia phuong phap ké toan ABC, mot sé khai niém chinh

can dugc tim hiéu: Nguén luc, Hoat dong, Kich tb nguén luc, Déi tugng tinh gia, Kich b CP
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Khi d6 mdi quan hé caa cac khai niém nay thé hién rd qua mé hinh phuong phap ABC

Sau:

Kich t6 nguén lyc || Phan bé CP ngudn luc

HOAT PONG

don onx doy dej,

Kich t6 CP/hoat dong = Phan bd CP ngudn luc

POI TUQNG CHIU PHI

Hinh 1. 1: M& hinh phwong phap ABC

1.3. Trién khai van dung hé thdng ké toan ABC
1.3.1. Cdc buéc trién khai vin dung hé thong ké toan ABC

Theo Ray H. Garrison va Eric W. Noreen, ¢6 sau budc co ban can thiét dé trién khai
hé théng ABC:

¢ Budc 1: Xac dinh cac hoat dong chinh va cac nhom (trung tdm) hoat dong

% Bude 2: Truc tiép gan chi phi cho cac hoat dong (trong pham vi kha thi)

% Budc 3: Xéc dinh cac kich t6 CP (kich té hoat dong)

¢ Budc 4: Tinh toan ty 1¢ hoat dong

% Bude 5: Phan bo chi phi cho cac ddi tuong chiu phi

% Budc 6: Tinh gia d6i tugng va cung cap thong tin
1.3.2. Uu vi¢t ciia hé thong ké todn ABC
1.4. ABC trong mdi quan hé véi qua trinh quan tri dwa trén hoat dong (ABM)

Céc thong tin ABC tir than n6 khéng thé dan ra cdc hanh déng va quyét dinh 1am cdi
thién lgi nhudn va qua trinh san xuat. Cac nha qudan tri phdi tién hanh mét qua trinh c6 y thir
vé su thay déi cuia t6 chirc va sw bo sung néu té chite muon nhéan dwoc loi ich ré rang tir cac

két qua phan tich ciia hé thong ABC.
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CHUONG II
CAC NHAN TO ANH HUONG TOI VIEC VAN DUNG PHUONG PHAP ABC

2.1. M6 hinh phuwong phap ABC theo 2 cach tiép cin

Nguén lgc / Chi phi
9 IL Tap
Tiéu thirc phan bo Phén b chi phi ngudn luc
nguon lyc hop
truc
HOAT PONG tiep
N

Tiéu thirc phdn bé

hoat dong Phan bo chi phi hoat dong

Poi twong chiu phi

Hinh 2. 1: Mé hinh phwong phap ABC theo 2 cach tiép cin

Thir nhat, theo quan diém tinh phi.
Thir hai, néu tiép can theo quan diém quan ly hoat dong.

2.2. Cac nhén t6 anh hwéng téi viée trién khai van dung phwong phap ABC thanh cong
2.2.1. Nhitng nguyén ly nén tdng cia viéc van dung phwong phip KTQT CP néi chung va
phuwong phap ABC ndi riéng

Ly thuyét ngau nhién (contigent theory)

Ly thuyét xa hoi hoc

Ly thuyét mdi quan hé Loi ich — CP (Cost — benefit theory)

Ly thuyét tam 1y

Hé thong cdc 1y thuyét nén tang déu nhan manh, viéc trién khai van dung mét phwong
phdp KTOT véi bat ky ky thudt ndo, dit la truyén thong hay tién tién hién dai ciia bi tic dong

boi nhieu nhan to.
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2.2.2. Cac nhan té bén trong dnh hwéng téi viec trien khai van dung thanh céng phwong
phap ABC

Quy md DN la mét nhan t6 c6 tac dong dén ca ciu trac 13n cac su sap xép vé mat kiém
soat trong DN.

Nhén thirc vé phuong phap ABC 1a nhén t6 quan trong c¢6 anh huong dén quyét dinh
st dung cac cong cu k¥ thuat KTQT hién dai.

K thuat trién khai, 12 nhan t6 dam bao diéu kién can

Sy tng ho va hd trg cua quan 1y cap cao:

Quyén s¢ hiru phi ké toan:

Nguén Iuc noi tai:

Vai tro cua thong tin CP:
2.2.3. C4c nhan té bén ngodi dnh hwéng téi cia viéc trién khai van dung thanh cong
phuwong phap ABC

Nhan thac vé su bat on ctia méi truong

Canh tranh
2.3. Kinh nghiém nghién ctru ciia cic nwéc vé thiét ké hé thong phwong phap ké toan
ABC va cic nhén t znh huwéng
2.3.1. Kinh nghiém vdn dung phwong phdp ké todn ABC ¢ cdc nwéc phat trién
2.3.2. Kinh nghigm vgn dung phwong phdp ké toan ABC ¢ cic nwéc dang phdt trién

CHUONG III

THU'C TRANG PIA BAN NGHIEN CUU — CAC DOANH NGHIEP SAN XUAT
THU'C AN CHAN NUOI MIEN BAC

3.1. Tong quan nganh thirc in chin nudi (TACN) Viét Nam

Véi 14.75 triéu tin nam 2015, nganh TACN Viét Nam dung thr 3 trong cic nudc
Pong Nam A vatha 7 trong Chau A. Nam 2016, véi san lugng 15,8 tri¢u tan, nganh san Xuét
TACN cong nghiép Viét Nam dung dau Pong Nam A va dung tha 12 thé gisi. Tuy nhién,
Viét Nam van dugc danh gid 1a nudc c6 ty 1é kim ngach nhap khau nguyén liéu TACN 16n.
3.2. Thue trang kinh doanh va thi phin ciia cac DNSX thirc dn chin nudi
3.2.1. Thi phan cac DNSX thizc dn chén nuéi giai doan 2010 — 2016

Theo Hiép héi TACN Viét Nam, ndam 2010: 286 DN chu yéu 13 ndi dia, tinh dén
nam 2016, ca nudc ¢d 207 nha may san xuat TACN, giam so véi 272 nha may nam 2013.

Céac doanh nghiép nudc ngoai hodc c6 von nude ngoai hién van chiém linh thi
phan TACN tai Viét Nam.



Thi phén thirc in chiin nuéi

W CP Viét Nam

B MNS

m Cargill

m Green feed

= New hope

BANT

" Japfa VN

®Con

Hinh 3. 1: Thij phén cic cong ty san xuidt TACN Viét Nam, 2015

3.2.2. Thuc trang kinh doanh va thi phan ciia cac DNSX thiee dn chin nuéi mién Bic

Loai hinh 100? ;(E))I: NN Trong nudc Tong Ty 1€
Viing mién 2013 | 2015| 2013| 2015| 2013 | 2015| 2013 2015
Trung du, mién nui PB 3 3 14 11 17 14| 132% | 12,8%
Pong bang séng Hong 22 22 90 73 112 95| 86,8% | 87,2%
Téng 25 25| 104 84| 129| 109
Téng ci nwéce 67 63| 205| 144| 272| 207

Bang 3. 1: Thong ké so lwong Nha may SX TACN mién Bic, 2013 — 2015

(Nguon Cuc Chan nuéi, B6 Néng nghiép va phdt trién Nong thon, 2016)
3.2.3. Pdc diém quy trinh s@n xudt ciia cac DNSX thirc dn chéin nuéi mién Béc

Céc DN san xuat TACN thuong dau tu day truyén san xuat hién dai. Dic diém cong

nghé san xudt TACN mang tinh chat hang loat. Quy trinh san xudt TACN la quy trinh san

xuat lién tuc va khép kin. Qua trinh san xuat san pham khong phai trdi qua nhiéu cong doan

phtic tap, thoi gian mot quy trinh san xuat ngin tir 60 phut/mé dén 70 phut/mé. San pham

duoc san xuat theo tirng mé, moi mé chi san xuat mot loai sdn pham riéng biét.

3.3. Méi truomg ké toan tai cic DNSX thirc dn chiin nudi mién Bic
3.3.1. Théng k& mdu khdo st
Quy mo, loai hinh DN

THONG KE POI TUQNG KHAO SAT
14

¥ Quan ly cap cao

Hinh 3. 2: Thong ké déi twong tham gia khio sat




10

B6 may to chirc, quan 1y: Theo két qua tir mau nghién ctru cho thdy, cac DNSX
TACN ¢ mién BicViét Nam duoc td chirc quan 1y theo 3 mo hinh: co cu bd phéan don gian,
co cAu bd phan chuc nang, co cAu don vi chién lugc.
3.3.2.M0 hinh ké toan

3.3.3. Ké toan chi phi

Vé phan loai CP: 100% DN phan loai chi phi theo yéu t6 chi phi

Ty trong CP: khoang 70 — 90%,

Phwong phap phan bé CP chung: duoc st dung cha yéu 13 theo san luong san xuat
(36,9% - 17 DN), CP NVL tryc tiép (45,6% - 21 DN) hozc CP tryc tiép (17,5%).

Muc dich sir dung thdng tin ké toan CP: muyc tiéu tinh gia thanh 1a myc tiéu duoc tit
ca nha quan tri cac cip lua chon (70/70), 82,8% nha quan tri cho biét ngoai ra ho sir dung
thong tin ké toan cho viéc kiém soat CP (50/70); 45,7% lga chon phéan tich kha nang sinh 101
clia san phdm

H¢é thong bao cdo CP ndi bd: c6 42/46 DN

3.3.4. Sw hé tre  ciia ké toan qudn tri déi véi hogt déng qudn 1y
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CHUONG IV
KET QUA NGHIEN CUU

4.1. Thiét ké hé théng phwong phap ké toan chi phi ABC
4.1.1. Xdc dinh cac hoat dong

Viéc xay dung danh muc cac hoat dong dugc thuc hién trén co s& nghién clru quy
trinh san xuit, quan 1y ctia cac DNSX TACN mién Béc, cu thé tai mo hinh Nha may TACN
cao cép Dabaco: 22 hoat dong
4.1.2. Xdc dinh cac nhom hoar déng

Tur viéc xé4c 1ap céc hoat dong, tién hanh nhom cac hoat dong theo tung trung tdm va

x4c dinh moi lién hé véi cac nguon luc theo bang sau:

Bang 4. 1: Nhém céac hoat dong va ngudn luc lién quan

NHOM HD

HOAT PONG

NGUON LUC

Chuan bi san xuat

Nghién ctru; Lap ké hoach
san xudt, thu mua, 1am sach
NVL; xuit kho, dinh luong

CP NVL, luong NV thu mua;
lvong cong nhan KCS; CP luong
kho; CP chay may vén chuyén
NVL; CP chay may rura sach
NVL....

San xuat Cac cong doan trong qua CP KH TSCD, CP luong cong
trinh san xut tir hoat dong nghan, luong quan ly, CP dich vu
(1) dén (14) mua Ngoai....

Tiéu thu Lap ké hoach; Lién két khach | CP nghién ctru, CP ban hang, CP

hang, Tiéu thy SP

khau hao TSCD...

HO tro tiéu thu

Lién két khach hang; xtc tién

CP nghién ctru, CP ban hang, CP

thuong mai... khau hao TSCD; CP quang ba...
Phuc vu Hoat dong phuc vu: bao v¢, CP luvong nhén vién, CP khau hao,
v¢ sinh, dién nudec... CP dich vu...
Duy tri DN
Khéc Cac hoat dong don 1¢

4.1.3. Thiét lap céc kich té chi phi hoat déng:
< Xdc dinh cdc tiéu thirc phén bo so cip
Gio lao dong, Dién tich (m2), ty 18 s& hitu trang thiét bi, TSCD, Ty I¢ sir dung CP,

G106 may chay...

< Xdc dinh cdc tiéu thivc phén bo thir cdp: S6 mé san xudt quy doi, Sé gio may chay,

S6 lan kiém tra, S6 thanh pham, S6 don hang, S6 khdch hang:

4.1.4. Phan bé chi phi cho cdc déi twong chiu phi




Bang 4.2: Bao céo gia thanh
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TONG CHI PHI
. Gia thanh
- SO oA , . ,
TEN SP Bién phi | Dinh phi z
TPSX 621, 622 Bp 627 2
642 chung PB Tong Z don
vi
II. TACN lon 2.035.550 | 17.835.489.100 | 201.519.450 | 175.057.300 | 2.578.652.550 | 20.790.718.400
1. D90 402.350 | 3.588.962.000 | 41.039.700 | 24.945.700 361.011.357 | 4.015.958.757 | 9.981
2. D40A 106.875 883.321.875 | 10.260.000 9.405.000 232.078.730 | 1.135.065.605 | 10.620
I1. TACN cho ga
I11. TACN khéc
CONG 5.050.935 | 40.350.771.640 | 478.377.185 | 429.611.015 | 6.823.845.200 | 48.109.067.190

4.2. Phan tich gia thanh

C6 thé nhéan thay, CP ngoai san xuat chiém ty trong trén 10% trong téng CP, néu phan

tich CP ngoai san xuat thanh dinh phi va bién phi thi tong dinh phi can phan b6 chiém ty trong
14% téng CP (6.832.845.200d/48.109.067.1908). Néu sé dinh phi nay dwoc phin bé theo tiéu

thitc san lwong san xudt thi binh quan mdi kg thanh pham s& phai ganh thém 1.353 dong,

nghia 1a v&i san pham D90 gia thanh toan bo san pham sé& 1a 10.434d/sp va san pham D40A 1a

9.802 d/sp.

Néu s6 dinh phi nay dwoc phan bo theo tiéu thirc doanh thu tiéu thu tirng nhém hang

thi trén co s& sb liéu ké toan ta xac dinh dugc ty trong doanh thu cua ting nhom san phém,

timg mit hang. Khi d6 17,6% dinh phi phan bd cho D90 va 4,9% dinh phi dugc phan b cho

D40A. Gia thanh san pham 1an luot 1 12.073 d/sp (D90) va 11.577 d/sp (D40A).
Biang 4.3: Bing so sanh ty suit loi nhuin SP giira 2 phwong phap

, . D90 D40A
SAN PHAM
TCS ABC TCS ABC
Gia ban 13.150 13.150 11.200 11.200
Gia thanh 10.434 9.981 9.802 10.620
Loi nhuan 2.716 3.169 1.398 580
Ty suit LN 13,15% 24,09% 12,48% 5,18%

Nguon: tdc gid tinh todn
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4.3. Sw tac dong ciia cAc nhan td téi viec vin dung phwong phap ABC tai cic
DNSX thire dn chin nudi mién biac VN.
Phuong trinh hoi quy du dodn muc dd tac dong cua cac nhan td dén viéc van dung
phuong phép ké toan ABC cua cac DNSX TACN mién Béc duge xac dinh nhu sau:
VANDUNG = 0.346DOIMOI + 0.347TAMQT_TT + 0.384QLCC + 0.326QUYMO

CHUONG V

CAC GIAI PHAP PE XUAT PE VAN DUNG HIEU QUA HE THONG KE
TOAN CHI PHi THEO HOAT PONG TAI CAC DNSX THUC AN CHAN
NUOI MIEN BAC VN

5.1. Pinh hwéng phat trién nganh thirc in chin nudi tai Viét Nam

5.2. Giai phap hoan thién van dung phuwong phip ké toan quan tri chi phi ABC
tai cac doanh nghiép CBTACN ¢ mién Bic Viét Nam

5.2.1. Vé phia Nha nwéc

5.2.2. Vé phia Hiép héi thirc dn chdn nuéi Viét Nam

5.2.3. Vé phia Doanh nghiép CBTACN mién Bdc Viét Nam

% P6i v6i nha quan 1y cip cao

Nang cao nhén thirc vé tdm quan trong ctia ké toan quan trj chi phi trong hoat dong
san xuat kinh doanh dic biét 12 trong viéc dua ra cac quyét dinh vé gia san pham. Xoa bo tu duy
ra quyét dinh dua trén sy hiéu biét va kinh nghiém c4 nhan cta cac nha quéan ly. C6 céc chuong
trinh, ké hoach dao tao chuyén sau vé ké toan QTCP cho nhan vién ké toan Tao diéu kién vé
kinh phi, thoi gian dbi véi viéc &p dung cac phuong phap ké toan quan tri chi phi vao cong tac
ké toan tai doanh nghiép.

Can ¢ su cam két clia nha quén ly cép cao vé su hd tro cac nglén luc trong viéc thuc hién:
hd tro trong dao tao doi ngii thiét ké va trien khai ABC, cam két sir dung thong tin ABC trong
danh gia hiéu qua ciing nhu cac quyét dinh chién lugc. Cac nha quan tri cling can thiét dua viéc
van dung ABC vao muc tiéu hoat dong... bﬁng cac hoat dong cu thé sau:

- Nang cao nhén thirc vé ndi dung phuong phap ABC ciing nhu tam quan trong ciia viéc
sir dung thong tin ABC trong qua trinh ra quyét dinh.

- Phat huy tinh thdn ddm d6i méi, dam thtr strc, khong ngai that bai khi quyét dinh sir
dung mdt k¥ thuat ké toan hién dai.

- Hd tro viée thiét 1ap cac yéu td k§ thuat trong qua trinh trién khai ABC

- Pam bao doi ngii trién khai ABC dugc dao tao day du, bai ban dap tmg yéu ciu cua
phuong phap

- Théng nhét va hd tro trong van dé t6 chirc c6 lién quan dén viéc so hitu va st dung
thong tin ké toan giira b phéan ké toan tai chinh véi cac bo phan phi ké toan.

- Cam két va sir dung thong tin tir hé thong ABC trong dénh gia hiéu suit cong viéc.
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% Poi v6i cac quan 1y bic trung

Pénh gid hi€u qua cong vi¢c cua tung ngudi, tiing b phan thong qua cac dir liéu ABC,
do vay cac nha quan 1y bac trung cAn phdi hop véi doi ngi thiét ké va xdy dung hé thong
ABC x4y dung mot ban db hoat dong chi tiét trong DN.

Théng nhét két qua sir dung thong tin chi phi giita cac bo phan dam bao quyén so hiru
phi ké toan duogc ton trong.

Trién khai hé thong ABC va sy lién két danh gia hiéu qua ddi v6i timg thanh vién trong
pham vi quan 1y.

% D6i v6i ké toan vién va cac nhan vién khac trong doanh nghiép

Néng cao nhan thirc vé vai trd va tdm quan trong trong viéc cung cip thong tin cua
KTQTCP trong viéc ra quyét dinh ctia nha quan tri. Mdi ké toan s& trau dbi va nang cao kién
thirc chuyén mén vé KTQTCP. Tir d6 chii dong dé xuét , xay dung, dinh huéng va timg budc
van dung phuong phap KTQTCP trong viéc cung cip thong tin hitu ich cho nha quan tri.

Pé viéc van dung phuong phip ABC thanh cong trong thuc té, doi hoi mdi ngudi lao
dong can co su thay ddi tu duy, khi két qua lao dong dugc danh gia thong qua hiéu qua lam
viéc. Can c¢6 su tham gia tur khau dao tao dén trién khai van dung va danh gia két qua cong
viéc.

Vian dé 16n nhét 1a can x6a bo tam 1y ngai thay doi trong mdi nguoi lao dong.

Nhin chung, caic DNX TACN mién bdc can tié'p tuc khai thdc va tim kiém cdc co héi thi

truong chuyén biét
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KET LUAN

Phuong phép ké toan ABC 1a mot phuong phap ké toan quan tri hién dai, dugc nhiéu
nha nghién ctru va quan tri DN trén thé gidi thira nhan loi ich va nhitng wu diém trong qua

trinh tinh toan va kiém soét chi phi.

ViEC van dung ké toan ABC trong cac DNSX TACN la van dé cdp bach trong diéu
kién hién nay, dic biét dbi voi cac DN khu vuc mién Béc. Boi nhitng yéu diém trong cong tac
quan 1y CP hién nay xuat phat tir hé théng thong tin ké toan chi phi truyén théng. Hé thong
thong tin ké toan hién thoi khong dap img dugc nhu ciu cua cac nha quan tri trong viée ra cac
quyét dinh, dac biét 1a cac quyét dinh vé gia. Phuong phap ABC cho théy mdi lién hé mat
thiét gitlra cac nguén luc — hoat dong — san phém, giup cac nha quan tri c6 dugc s6 liéu vé gia
thanh san pham chinh x4c hon, bén canh d6 1 nhirng hiéu biét sau sic hon vé cac chi phi phat

sinh theo moi quan hé nhan qua, 1a co s¢ nén tang cho cac quyet dinh toi uu.

Mat khac, cac yéu td tac dong tr moi truong nhu sy bat 6n ctia mdi truong, su canh
tranh dén tir cac dbi thi trong va ngoai nudc ngay cang doi hoi sy cap bach lwa chon mot k§
thuat tinh toan hién dai nhu phuong phéap ké todan ABC. Viéc ap dung phuong phap ké toan
ABC di ching minh c6 su khac biét trong két qua gia thanh, dic biét v6i cac san pham chu

chét, dan dén su khéc biét trong chién lugc.

Dé thuc day viéc van dung phuong phap ké toan ABC trong thyc té, doi hoi can co su
két hop tur nhiéu phia: Nha nuéc, Hi¢p héi Thire an chdn nuoi, cac DN trong linh vuc san Xuét
TACN... Trong d6, cac giai phap xuat phat tir ban than noi tai cac DN, can tap trung khai thac
triét dé su tac dong tich cuc tir cac nhan td: sy hd tro cua cac nha quan ly cép cao, quan diém
d6i méi, sy hiéu biét vé phuong phap ké toan ABC... hay cac yéu t6 tir moi truong nhu ap luc

canh tranh...
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