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THONG TIN KET QUA NGHIEN CUU
1. Thong tin chung

- Tén dé tai: Hoan thién kiém soat ndi bo trong cac doanh nghiép nganh Lam

nghiép ving trung du mién ndi phia Bic Viét Nam

- Ma s6: DH 2017-TNO08- 08

- Chii nhiém dé tai: Ths. Nguyén Thi Kim Anh

- T6 chirc chu tri: Truong Pai hoc Kinh té & Quan tri Kinh doanh

- Thoi gian thuc hién: T thang 1 nim 2017 dén thang 12 nam 2018
2. Muc tiéu

Nghién ctru thyc trang vé kiém soat ndi b trong cac doanh nghiép nganh
Lam nghiép ving trung du mién nai phia Bac Viét Nam. Phén tich, danh gia wu,
nhuge diém cua céc yéu td cau thanh kiém soat ndi bo, trén co s¢ do dé xuit cac
giai phap hoan thién kiém soat ndi bo trong cac doanh nghiép nganh Lam nghiép

vung trung du mién ndi phia Bic Viét Nam
3. Tinh md¢i va sang tao

Nhitng dong gop méi cua dé tai duoc thé hién ca hai mat ly luan va thyc tién:
Vé ly luan: Tac gia da xac dinh duoc dic diém ciia doanh nghiép 1am nghiép c6 anh
huong dén kiém soat noi bo, két qua nghién ciu s& dong gop thém vao Iy thuyét lién
quan dén kiém soat ndi bo. Vé thuc tidn: Cac nha quan 1y c6 thé can cir vao két qua
vé dic diém cua doanh nghiép 1dm nghiép anh hudng téi kiém soat ndi bo, cac giai
phap hoan thién dé t6 chirc kiém soat ndi bd phi hop véi dic diém cua doanh nghiép
trong nganh.

4. Két qua nghién ctru

Két qua danh gia ctia dé tai da chi ra wu diém, han ché, nguyén nhan ton tai
vé thyc trang kiém soat ndi bo & cac doanh nghiép 1am nghiép ving trung du mién
nui phia Bic Viét Nam thudc Tong Cong ty Lam nghiép Viét Nam tir 6 thay duoc
su can thiét phai hoan thién kiém soat noi bo, dé xuat céc giai phap va kién nghi
thuc hién giai phap hoan thién kiém soat ndi bd nham nang cao hiéu qua hoat dong
& cac doanh nghiép 1am nghiép ving trung du mién nui phia Bic Viét Nam.
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5. San pham
5.1. Sin phim khoa hoc

1) Nguyén Thi Kim Anh (2018), “Su can thiét xdy dung quy trinh danh gia
rii ro ¢ cac doanh nghiép thudc Tong Cong ty Lam nghiép Viét Nam”, Tap chi
Kinh té Chdu A - Thdi Binh Duong, (511), tr. 22-24.

2) Nguyén Thi Kim Anh (2018), “Ban vé kiém soat ndi bo va hiéu qua hoat
dong cua cac doanh nghiép”, Tap chi Tai chinh, (676), tr. 89-92.

5.2. Sdn phdm dao tao

1) Pau Thu Hién (2018), Gidi phdp hoan thién hé thong kiém sodt ni bé tai
Céng ty Lam nghiép Thai Nguyén, Dé tai khoa luan tot nghiép sinh vién hé chinh
quy l6p K11-KTTHA, Truong Pai hoc Kinh té & QTKD, bat 9,0 diém

2) Pham Thu Nga (2018), Tang cuong chitc ning kiém sodt ni bé tai Cong
ty TNHH MTV Lém Nghiép Léc Binh - Lang Son, B¢ tai khoa luan t6t nghiép sinh
vién hé chinh quy 16p K11-KTTHC, Truong Dai hoc Kinh té & QTKD, Pat 9,0
diém
5.3. Sdn pham trng dung:

B4o c4o tong két va bao cao tom tit két qua nghién ctru cia dé tai: Hoan
thién kiém sodt ngi bé trong cdc doanh nghiép nganh Lam nghiép viing trung du mién
nili phia Bdc Viét Nam
6. Phwong thirc chuyén giao, dia chi irng dung, tac dong va lgi ich mang lai ciia
két qua nghién ciru
6.1. Phwong thirc chuyén giao

Céc san pham lién quan dén linh vuc nghién ciru cia dé tai (san pham vé bai
bao ding trén tap chi c6 uy tin, san pham nghién ctru dé tai khoa luan cia sinh vién
d3 dugc nghiém thu, cong bd) va bao cdo tong két cuia dé tai dd duoc cip nhap trén
trang qlkh.tnu.edu.vn ctia Pai hoc Thai Nguyén. Pay la kénh thong tin gip cho
ngudi doc dé dang tiép can.

6.2. Dia chi irng dung

- Téng Cong ty Lam nghiép Viét Nam, cdc doanh nghiép nganh Lam nghiép
ving trung du mién ndi phia Bac Viét Nam tryc thudc Tong Cong ty Lam nghiép Viét
Nam;

- Cac truong dai hoc va trung tim nghién ciru kinh té;
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- Céc hoc vién, sinh vién cac chuyén nganh K¢ toan, Tai chinh, Quan tri
6.3. Tac dong va lgi ich mang lai ciia két qud nghién cuu

Céc san pham vé khoa hoc, san pham dao tao, két qua nghién ctru cua dé tai
la tai liéu tham khao thiét thuyc minh hoa cho phan ndi dung ctia cdc mén hoc hi¢n

dang giang day: Ki€ém toan can ban, Kiém todn bao cdo tai chinh, Kiém toan noi bd

Qua trinh nghién ctru dé tai giup dao dao dugc 02 sinh vién dai hoc hé chinh
quy nganh ké toan thuc hién khoa luan tot nghiép, giup cho cic thanh vién tham gia
dé tai nang cao trinh do chuyén mén phuc vu cho cong tac giang day va nghién cuu.
Két qua nghién ctru cua dé tai 1 cong trinh nghién ctru co gia tri tham khao ddi véi
cac cong trinh nghién ctru khoa hoc khéac c6 lién quan dén kiém soat noi bd.

Két qua nghién ctru cta dé tai d dugc ung dung tai 2 don vi 1a Cong ty Lam
Nghiép Thai Nguyén, Cong ty TNHH MTV Lam Nghiép Loc Binh dé ap dung két
qua nghién ctru. Két qua nghién ctru cia dé tai gitp cho cac nha quan ly trong
doanh nghiép c6 cin clr va co s khoa hoc trong viéc thiét k&, van hanh ciing nhu
hoan thién kiém soat ndi bd trong don vi nham dat dwgc cac muc tiéu hoat dong,

gidm thi€u rui ro va nang cao nang lyc canh tranh.
Ngay  thang nam

T6 chirc chii tri Chii nhiém deé tai

(ky, ho va tén, déng dau)

Ths. Nguyén Thi Kim Anh
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Thai Nguyen University of Economics and Business Administration - TNU

INFORMATION ON RESEARCH RESULTS

1. General information

- Project title: Complement internal control in forestry enterprises in the midland
of northern Vietnam
- Code number: BH 2017-TNO08- 08
- Coordinator: MSh. Nguyen Thi Kim Anh
- Implementing institution: Thai Nguyen university of Economics and Business
Administration - TNU
- Duration: 1/2017 - 12/2018
2. Objectives

The general objective of the research is to study on the status of internal
controls in forestry enterprises which are in the midland region of northern
Vietnam, analyze and assess of the strengths and weaknesses of internal control in
order to propose solutions to complement internal control in forestry enterprises in
the midland and mountainous region of northern Vietnam

3. Creativeness and innovativeness

The new contribution of the project is reflected in both theoretical and
practical aspects. Theoretically, the authors have identified the characteristics of
forestry enterprises that affect internal controls. This research is contributing to the
theory of internal controls. In practice, managers can base on the results of forestry
enterprises’ characteristics that influence internal controls to organize internal
controls in accordance with the characteristics of the enterprise sector.

4. Research results

The results of the project have pointed out the advantages, limitations and
their reasons of the internal control status quo in forestry enterprises in the midlands
of northern Vietnam under the Vietnam Forestry Corporation. It found the essential
of complementing internal control, proposing solutions and recommendations to
complement internal control in order to improve operational efficiency in
enterprises in the northern midland and mountainous areas of Vietnam.



5. Research products
5.1. Scientific products

1) Nguyen Thi Kim Anh (2018), “The need to develop risk evaluation
process in enterprises of Vietnam Forestry Corporation”, Asia - Pacific Economic
Journal, (511), pp. 22-24.

2) Nguyen Thi Kim Anh (2018), “Discussing on internal control and
business performance of enterprises”, Journal of Finance, (676), pp. 89-92.

5.2. Educational products

1) Dau Thu Hien (2018), The solution to improve the internal control system at
Thai Nguyen Forestry Company, the topic of graduation thesis of K11-KTTHA regular
students, University of Economics and Business Administration, reach 9.0 points

2) Pham Thu Nga (2018), Strengthening the internal control function at Loc
Binh - Lang Son Forestry Limited Liability Company, the topic of graduation thesis of
K11- KTTHC regular students, University of Economics and Business
Administration, reach 9.0 points

5.3. Application products

Final report and summary report of research results of the project:
Finalization of internal control in forestry enterprises in the midland region of
Northern Vietnam
6. Transfer alternatives, application institutions, impacts and benefits of
research results:

6.1. Transfer alternatives

Products related to the field of research (products of article published in
reputable journals, products of students’ graduation thesis which have been
accepted and published) and the final report of the topic has been updated on the
glkh.tnu.edu.vn website of Thai Nguyen University. This is an information channel
helps readers to access conveniently.

6.2. Application institutions

- Vietnam Forestry Corporation, forestry enterprises in the midland region
of Northern Vietnam under the Vietnam Forestry Corporation;

- Universities and economic research centers;



- Students in Accounting, Finance, Management

6.3. Impacts and benefits of research results

The scientific products, training products, research results of this project are
practical reference materials which illustrate the contents of the subjects currently
taught: Basic audit, Financial statement audit, Internal audit

The study of this project helped to train two full-time university students in
the accounting discipline to complete their graduation thesis, helping the
participants to improve their professional qualifications for teaching and
researching. The research results of the project are valuable references for others
scientific research works related to internal control.

The research results of the project were transferred to 2 companies namely
Thai Nguyen Forestry Company and Loc Binh Forestry Company Limited for
applying research results. Research results of the project help enterprises’ managers
gain the groundwork and scientific basis in designing, operating as well as
improving their organization’s internal control to achieve their objectives, minimize
risks and improve competitiveness.



MO PAU
1. Tinh cip thiét cha dé tai

Kiém soat ndi bo (KSNB) 1a hoat dong tu kiém soat, 1a phuong sach hitu hiéu trong quan 1y
clia tirng don vi, gitp nha quan 1y nhan dién va kiém soét rui ro, bao vé tai san, bao dam do tin cdy
cua thong tin, bao dam tuan thu ndi quy cua don vi cling nhu quy dinh cua phap luat, sir dung t6i wu
cac nguon lyc va dat dugc myc tiéu dat ra. Tuy nhién thuc té hién nay nhiéu don vi con chwa hiéu &
ban chit cia KSNB, phuong phap, nguyén tic xdy dung ciing nhu danh gia tinh hiéu qua KSNB, Con
nham 13n gitra chtrc ning cua KSNB voi kiém toan ndi bo (KTN B) Viéc trlen khai thyc hién sap
xép, d6i moi cac cong ty nong, 1am nghiép hién nay con cham tién d6 do yéu kém vé tai chinh,
cong ng, hang hoa ton kho, ho so khong dy du do cac doanh nghiép (DN) lam nghiép chua cha
trong giai quyet cac van d& vé quan ly cling nhu kiém so4t, con boc 16 nhidu yéu kém trong cong
tac quan 1y diéu hanh, trong sur dung voOn va tai san nén lam gidm hiéu qua hoat dong. Mot trong
nhitng nguyén nhan cha yéu 1a do viéc thiét ké va van hanh KSNB trong c4c DN l1dm nghiép chua
thuc sy hiéu qud; cac DN chua phan tich, danh gia duogc tac dong cia KSNB dén hiéu qua hoat
dong trong DN. Hau hét cac nha quan 1y, cic can bd 1am cong tac nghiép vu trong cic DN Lam
nghiép khi thyc hién nhiém vu chu yéu 1a dya vao cac quy dinh vé phap luat, kinh nghiém c4 nhén,
chua thyc sy c6 sy nhin nhan téng quat va khoa hoc vé KSNB. Cac DN nganh Lam nghiép ving
trung du mién nai phia Béc 1a don vi kinh doanh cac hoat dong gan lién voi san xuat hang hoa va
dich vu tir rirng, hoat ddng san xuét kinh doanh (SXKD) khong chi theo myc tiéu lgi nhuén ma con
thue hién nhiém vu xa hoi. Cac DN Lam nghiép hién nay chua c6 mot hé théng chinh sach va thu tuc
vé KSNB thuc su ¢6 hiéu luc dé hd tro cho quan Iy mot cach hiru hiéu, ddn dén con ton tai nhiéu rii
ro. Viéc thiét 1ap, duy tri, phat trién va hoan thién KSNB phu hop, hoat dong co6 hiéu qua tai cAc DN
nganh Lam nghiép ving trung du mién nti phia Bic Viét Nam trong bdi canh nén kinh té hoi nhap 1a
van d& cap bach hién nay. Xuat phat tir nhirng |y do trén viéc chon dé tai “Hoan thién kiém sodt ndi
b trong cic doanh nghiép nganh Lam nghiép viing trung du mién niii phia Béic Viét Nam” mang
tinh cap thiét ca vé thyc tién va 1y luan.

2. Muc tiéu nghién ctru
2.1. Muc tiéu tong quidt-

Lam rd va hé théng héa co so 1y luan vé KSNB trong DN. Nghién ctru thyc trang vé
KSNB trong cac DN nganh Lam nghiép vung trung du mién ndi phia Bic Viét Nam. Phan tich,
danh gia thuc trang KSNB, trén co s do dé xuét cac giai phap hoan thién KSNB trong cac DN
nganh Lam nghiép ving trung du mién nui phia Bac Viét Nam

2.2. Muc tiéu cu thé:
(1) Nghién ctru 1y ludn va thue tidn v& KSNB trong DN;

~(2) banh gia thyc trang vé KSNB trong cac DN nganh Lam nghiép ving trung du mién ni
phia Bac Viét Nam
(3) Phan tich uu, nhugc diém’ clia cac yéu td cau thanh KSNB trong cac DN nganh LAm
nghi¢p vung trung du mién nui phia Bac Viét Nam

(4) bé xuat giai phap hoan thién KSNB nham gitp cac DN nganh Lam nghiép ving trung
du mién ndi phia Bic Viét Nam ning cao hiéu qua hoat dong

3. P6i twong, pham vi nghién ciru
3.1. Déi twong nghién ciru:
~ Doi twong nghién ctru ciia dé tai 1a KSNB tai cic DN nganh Lam nghiép ving trung du
mién nui phia Bac Viét Nam
3.2. Pham vi nghién ciru
Dé tai nghién ctru trong pham vi cac DN nganh Lam nghiép vung trung du mién nui phia

Béc Viét Nam thuoc Téng Cong ty Lam nghi¢p Viét Nam (VINAFOR). S6 liéu phan tich, danh gia
thyuc trang trong thoi gian 3 nam tir nam 2015 dén 2017. Dit lidu khao sat tai thoi diém thang 10 nim



2017. Noi dung d8 tai tap trung vao mot s6 van dé 1y luan co ban va thuc tién V:é KSNB trong DN noi
chung va DN nganh Lam nghiép noi riéng. Nghién ctru, phan tich thyc trang vé KSNB trong cac DN
nganh Lam nghié¢p ving trung du mién nui phia Bac thugc VINAFOR. D¢ xuat cac giai phap hoan
thién KSNB phu hop véi cdc DN nganh Lam nghiép

4. Phuwong phap nghién ciru

4.1. Phwong phap thu thap thong tin

Thu thdp thong tin thir cdp: Dua vao dit liéu cua DN thong qua bao cao tong két, bao cao
thuong nién, két qua kiém toan nam 2012-2017. Tong hop két qua nghién ctru tir cac nghién ctu
trudc, tham khao cac thong tin trén cac phuong tién truyén théng khac...

Thu thdp théng tin so cdp: Giri phiéu khao sét toi can bo quan 1y céc cap trong DN, can bo
quan ly phu trach cong tac ké toan, tai chinh, KSNB. Phuong phép st dung dé thu duoc dit lidu so
cap la diéu tra str dung bang hoi bang hinh thic tryuc tiép (phong Van) va hinh thic gian tiép (gui thu,
gui email). Hinh thie phong van truc tiép duoc tac gia uu tién vi két qua thu dugc cao hon, dong thoi
ngudi phong van c6 thé quan sat ngudi duoc phong van dé kiém tra tinh logic va do tin cay cac cau
tra 1oi. Mau nghién ctru duoc thu thap dudi hinh thirc diéu tra truc tiép théng qua phiéu khao sét, doi
tugng khao sat 1a cac can bo quan 1y dang lam viéc ¢ nhiéu vi tri khac nhau trong 9 DN thudc
VINAFOR. Két qua khao st thu v& 106 phiéu khao sat tir 115 phiéu khao sat phat ra.

4.2. Phwong phdp xir Iy 56 liéu

Cac cong cu va ky thuét tinh toan duge xtr 1y trén chuong trinh Excel. Cong cu phﬁn mém
nay duoc ket hop voi phuong phéap phén tich chinh duge van dung la thong ké md ta d¢ phan anh
thuc trang vé KSNB
4.3. Phwong phap phdn tich

Phuong phéap théng ké mé ta: Phuong phap nay dugc s dung dé phan tich thyc trang vé
KSNB trong cac DN nganh Lam nghiép ving trung du mién nui phia Bic Viét Nam

5. Péng gép méi cia dé tai

Nhitng dong gop moi cua dé tai dwoc thé hién ca hai mat ly luan va thuc tién: Vé ly luan:
Téc gia da xéc dinh dwoc dic diém cua DN 1am nghiép ¢6 anh huong dén KSNB, két qua nghién
cuu s€ dong gop thém vao ly thuyét lién quan dén KSNB. V& thuc tién: Cac nha quan ly c6 thé cin
ctr vao két qua vé dic diém caa DN 1am nghi¢p anh huong téi KSNB, cac giai phap hoan thién
KSNB dé t6 chirc KSNB phu hop véi dic diém caa DN trong nganh. Két qua danh gia cua dé tai da
chi ra vu diém, han ché, nguyén nhan ton tai vé thuc trang KSNB ¢ cac DN 1am nghiép viing trung
du mién ni phia Bic Viét Nam thuoc VINAFOR, tir d6 thdy duoc sy can thiét phai hoan thién
KSNB, dé xuat cac giai phap va kién nghi thuc hién giai phap hoan thién KSNB nham nang cao
hiéu qua hoat dong & cac DN 1am nghiép ving trung du mién nui phia Bic Viét Nam.

6. Két cAu cia dé tai:

Dé tai gom 4 chuong:

Chuong 1: Hé thong héa 1y luan va thyc tién lién quan dén kiém soét ndi b trong doanh nghiép

Chuong 2: Khai quat dic di‘ém va linh vuc hoat dong kinh doanh cua céc doanh nghiép
nganh Lam nghiép vung trung du mién nui phia Bac Viét Nam

Chuong 3: Thyc trang vé sy thiét ké va véan hanh kiém soat noi bd tai cac doanh nghiép
nganh Lam nghiép vung trung du mién nui phia Bac Viét Nam

Chuong 4: Giai phap hpén thién kiém soat ndi bo tai cac doanh nghiép nganh Lam nghiép
vung trung du mién nti phia Bac Viét Nam



Chuong 1
HE THONG HOA LY LUAN VA THUC TIEN LIEN QUAN
PEN KIEM SOAT NOQI BQ TRONG DOANH NGHIEP
1.1. Khai quat vé kiém soat va kiém sost ni bd trong quan ly
1.1.1. Kiém sodt trong qudn ly:

Trén co s& phan tich cic quan diém khac nhau vé kiém soat va nhan dién vai trd cua kiém
soat trong quan 1y cho thiy: Kiém soat 1a mot trong nhitng chirc ning quan trong ctia qué trinh
quan 1y can phai duoc thyc hién thuong xuyén, lién tuc v6i moi hoat dong. Kiém soat 13 qua trinh
do ludong, danh gia, so sanh, phat hién sai léch dé ngin ngira hodc diéu chinh d6i v6i cac d6i tuong
can phai kiém soat trong don vi, ddng thoi du béo nhitng rui ro c6 thé xay ra, dam bao hiéu qua
hoan thanh nhitng muc tiéu d dé ra.

1.1.2. Cdc loai kiém sodt

C6 nhiéu loai kiém soat dua trén cac tiéu thic phén loai khac nhau: Phan loai dua trén mdi
quan h¢ giira chu thé kiém soat voi khach thé kiém: Kiém soat tir bén ngoai (ngoai klem) Kiém
soat ndi bo (klem soat tir bén trong). Phan loai theo mirc d¢ anh hudng cua chu thé kiém soat:
Kiém soat truc tiép; Kiém soat tong thé. Phan loai theo thoi diém kiém soat: Kiém soat trude; Kiém
soat trong qua trinh thuc hién (kiém soat dong thoi); Kiém soat sau qua trinh thuc hién (kiém soat
phan hoi). Phan loai theo ndi dung kiém soat: Kiém soét t6 chirc; Kiém soét ké toan. Phan loai theo
dbi tuong kiém soat: Kiém soat dau ra; Kiém soat hanh vi; Kiém soat hanh chinh. Phan loai theo
muc tiéu kiém soat: Kiém soat ngin ngira ; Kiém soat phat hién; Kiém soat stra chita; Kiém soat bu
trir. Phan loai theo chu ky tién hanh kiém soat: Kiém soat thuong xuyén; Kiém soat dinh ky. Trong
qua trinh hoat dong cac nha quan 1y c6 thé lya chon cac loai kiém soat tir rat nhiéu cach phan loai
trén dé ap dung cho DN sao cho phu hop véi muyc tiéu hoat dong va véi tinh hudng cu thé.

1.1.3. Kiém sodt npi bé véi qudn tri riii ro doanh nghigp

KSNB dugc xay dung va ap dung nham ngin ngura va giam thiéu céac loai rii ro c6 thé xay ra
gdy nén nhiing anh huong bét loi toi cac muc tiéu kiém soat. Bat ky hé thong xir 1y rii ro nao cung
can phai xay dung KSNB hi€u qua. KSNB dugc xdy dung trén co sé nhan dién va phan tich rii ro
phét sinh trong hoat dong ciia DN. Mdi DN ¢6 thé ¢6 cac loai rai ro khac nhau, dé ngin ngira va giam
thiéu d6i vi mdi loai rii ro nha quan 1y tai mdi DN s& phai thiét 14p nhiing chinh sach va tha tuc
kiém soat phi hop. Quan tri ruii ro trong DN tdt s& gitip nhan dién ddy du cac loai riii ro c6 thé xay ra
anh huéng bét loi dén muc tiéu kiém soét, cac nhan té phat sinh rui ro, cac yéu td co thé sai sot va
gian 1an, cac loai ton thét, cling nhur tan suat va mirc do nghiém trong ma rui ro gay ra cho DN.

1.2. Kiém soat ndi by trong doanh nghiép
1.2.1. Ban chit ciia kiém sodt nji bj

Trén co so téng hop cac quan dlem khac nhau vé KSNB di cho thay KSNB Ia mot qua trinh
duoc thiét 1ap, duy tri & mot t6 chirc gan vai tat ca cac mat hoat dong nham muc dich kiém soat cac
1t ro, dé dam bao hop 1y cac muc tiéu: Hiéu qua hoat dong, hiéu luc quan 1y, su tin cdy ctia bao cao
tai chinh, sy tudn thu phap luat va cac quy dinh c6 lién quan. KSNB con 1a mét qua trinh ma tir cac
nha quan 1y dén nhan vién déu c6 thé chi phdi, tac dong dé dam bao tinh hitu hiéu cia KSNB.

1.2.2. Vai trd ciia kiém sodt néi by trong doanh nghigp

Mot la, gitp bao vé tai san coéng ty; Hai 1a, dam bao thong tin c6 dd tin ciy cao; Ba I3,
phuong tién dé t6i wu hoa cac ngudn luc, hd trg dac luc cho cac nha quan ly trong viéc hoan thanh
dir n, tao uy tin cho co quan, t6 chtrc. Thong qua viéc xem xét danh gia KSNB, cac nha dau tu ¢6
thé danh gia phin ndo mirc do an toan d6i voi khoan dau tu cia minh. Cac KTV bén ngoai ciing
dira vao KSNB dé giam b6t thoi gian 1am viéc, chi phi kiém toén.



1.2.3. Cdc yéu t6 ciu thanh kiém sodt ni by

Theo Lién doan Ké toan qudc té (International Federation of Accountants - IFAC), KSNB
gdm 3 yéu té cdu thanh: Mai truong kiém soat; Hé thong thong tin; Thu tuc kiém soat. Cac bo phan
cau thanh KSNB theo quan diém cua Higp hoi céc t0 chic tai trg (Committee of Sponsoring
Organizations - COSO) nam 2013 c6 su dong nhat voi chuan muyc klem toan Viét Nam s6 315 gom:
Mbi trirong kiém sodt: Moi truong kiém soat gorn cac yéu to: Yéu cau thuc thi tinh chinh tryc va
cac gia tri dao duc; Sy doc 1ap cua bd phan kiém tra: Sy tham gia cua Ban quan tri; Triét 1y va
phong cach diéu hanh ctua Ban Giam déc (BGD); Co ciu to chirc; Phan cong quyén han va trach
nhiém; Cac chinh sach nhan su; Pdnh gid rii ro: Panh gia rai ro 1a mot quy trinh tac dong lan
nhau nham nhan dién va phan tich cac rui ro dé dat duoc cac muc tiéu cua td chirc, hinh thanh nén
tang cho viéc quyét dinh cac rui ro nén dugc quan ly nhu thé nao; Hoat dong kiém sodt: Cac hoat
dong kiém soét 1a cac hanh dong duoc thiét 1ap bdi cac chinh sach va thu tuc dé dam bao nhitng
chi dan cua nha quan ly trong viée giam thiéu rui ro dé dat dugc cac muc tiéu. Hoat dong kiém
soat dugc xdy dung theo nguyén tac phan cong, phan nhiém, nguyén tac bat kiém nhiém, nguyén
tac ly quyen va phé chuan; Hé thong théng tin va truyen thong: Thong tin va truyén thong giip
cho moi nhan vién déu nhan duoc nhitng thong tin can thiét, hiéu rd thong diép tir nha quan ly cap
cao. Mot hé thong KSNB doi hoi phai ¢ cac kénh thong tin hiéu qua, dam bao truyén tai ding ddi
tuong; Hé thong gidm sdt va tham dinh: Giam sat kiém soat 1a quy trinh danh gia hiéu qua hoat
dong cia KSNB trong tung giai doan. Quy trinh nay bao gdm viéc danh gid tinh hiéu qua cua cac
kiém soat mot cach kip thoi va tién hanh cac bién phap khic phuc can thiét. Trong qué trinh
nghién ctru dé tai tac gia da tiép can co so 1y thuyét KSNB theo quan diém ciia COSO. KSNB gom
5 yéu t6 cu thanh: Moéi truong kiém soat; Panh gia rui ro; Hoat dong kiém soat; Thong tin va
truyén thong; Hoat dong giam sat.

1.3. Kinh nghiém vé kiém soat ndi bo tai mot s6 doanh nghiép trén thé giéi va Viét Nam
1.3.1. Khdi qudt chung vé kiém sodt ngi bé tai mét so cdc doanh nghiép trén thé gigi

Qua nghién ctru kinh nghiém vé xay dung, van hanh KSNB trong cac DN tai cac nudc My,
Nhat Béan, Trung Qudc, trén co so do rat ra mot sd bai hoc kinh nghiém cho cac DN & Viét Nam

1.3.2. Mt s6 bai hoc kinh nghié¢m vé kiém sodt ndi bg trong cdc doanh nghigp Viét Nam

Thit nhdt, cac nha quan 1y cap cao can xac dinh mot triét 1y kinh doanh phu hop, tao ra ban
sdc van hoa cia DN, gin két cic ca nhan trong DN lam viéc voi tinh than trach nhiém chung cho
su thanh cong cia DN nhu cac DN ¢ Nhat. Can ban hanh vin ban phap 1y quy dinh trach nhi¢m
clia cac nha quéan 1y cép cao tai DN trong viéc xay dung va duy tri KSNB va phai cong b két qua
danh gi4 tinh hiru hiéu cia KSNB nhu d6i véi cac DN & M§; Thit hai, bd tri co cAu hoi déng quan
tri (HPQT) hop 1y v&i nhimg thanh vién doc 1ap bén ngoai khong tham gia dleu hanh dé tao 1ap
mdt co ché kiém soat khach quan va céng bang, thanh 1ap day du cac ban tu vén, gitp viéc cho
HDQT trong d6 c6 ban kiém toan va ban quan 1y rii ro; Thir ba, tham khao chinh sach nhén sy nhu
cac DN 0 My la tuyén dung nhiing nhan vién co bang cép va chuyén mén lam viéc dugc ngay cho
vi tri yéu cau, giam thiéu chi phi dio tao hodc van dung chinh sach nhén sy ctia cac DN Nhat Ban
1a quan tm t61 cong tac dao tao trinh d§ chuyén moén nghiép vu cho nhén vién, thyc hién dao tao
chéo trong ndi b DN, luén chuyen nhan vién qua nhiéu vi tri cong tac dé ho hiéu duoc quy trinh
chung va trach nhiém vé két qua cudi Cung, Thit tu, phat huy vai tro, trach nhiém ctia ban kiém soat
trong KSNB thong qua viéc lya chon, bd nhiém nhitng thanh vién ban kiém soat c6 trinh d6 chuyén
mon vé tai chinh, ké toan, am hiéu nganh nghé kinh doanh ctia DN va dam bao tinh doc 1ap voi bd
may quan ly diéu hanh; T/t ndm, nhan dién, phan tich, danh gia rii ro c6 anh hudng tryc tiép dén
viée dat duge cac myc ti€u cua DN, quan tri rui ro khong chi nham muc dich bao vé tai san ma con
giup cho cac DN tiét kiém chi phi, ning cao hi¢u qua hoat dong va nang lyc canh tranh dé phat trién
bén vitng hon; Thir sdu, cin co cac chinh sach va thu tuc kiém soat toan dién cac linh vuc hoat dong
trong DN, chi trong kiém soat von, kiém soat chi phi va kiém soat vay ng, cong nghé thong tin, thi
truong, ké hoach kinh doanh. ..



Chuong 2
KHAI QUAT PAC PIEM VA LINH VUC HOAT PONG KINH DOANH
CUA CAC DOANH NGHIEP NGANH LAM NGHIEP VUNG TRUNG DU
MIEN NUI PHIA BAC VIET NAM
2.1. Cac dic diém doanh nghiép nganh 1am nghiép
2.1.1. Sw hinh thanh va phit trién cdc doanh nghiép nganh Liam nghiép

Kinh doanh 1dm nghiép la mét linh vyc kinh doanh chuyén nganh, 1a hoat dong dau tu de
san xuét ra nhirng khu rumg c6 san luong cao hon, chat luong tot hon, dap Gmg duoc cac nhu cu
cua xa hoi trong moi thoi diém. O Viét Nam hé thong co s0 SXKD trong 1am nghiép hién nay dugc
t6 chirc theo cac mo hinh: M hinh Tdng cong ty - Cong ty, xi nghiép thanh vién; M6 hinh DN 1am
nghiép doc 1ap; M6 hinh SXKD quy mo trang trai va hd gia dinh. DN 1am nghiép la loai hinh DN
hoat dong SXKD chii yéu trong linh vuc 14m nghiép voi cac hoat dong xdy dung rimg, khai thac
van chuyén va ché bién cac loai 1am san, thuc hién cac dich vu trong linh vuc 14am nghiép, dap tng
nhu ciu vé 1am san ddi voi toan bo nén kinh té. Véi dic trung co ban nhét 1a 1iy rimg va tai nguyén
rimg 1am tu lidu san xuét chu yéu. Co thé phan loai DN 1am nghiép theo nhiéu tiéu thirc khac nhau
nhung hién nay ciac DN 1am nghiép tong hop phd bién hon va c6 nhidu wu thé trong t6 chirc SXKD,
DN lam nghiép téng hop gdm cac DN 1am nghiép thyc hién dong thoi nhidu hoat dong SXKD trong
va ngoai linh vyc lam nghi€p, thong thudng cac DN nay thuc hién cac hoat dong khep kin tir khau xay
dung ring den khai thac, van chuyén, ché bién 1am san, tham gia luu thong phan phdi cic hang 1am
san va mot sd hoat dong kinh doanh khac

2.1.2. Diic diém hoat dong kinh doanh ciia cic doanh nghiép nganh Lam nghiép

Bdc diém vé chu ky san xudt trong DN ldm nghiép: Chu ky san xuat rat dai, anh huong rat
16n dén toan bd cong tac to chire SXKD va t6 chirc quéan tri ciia DN 1am nghiép; Tinkh da dang, phirc
tap trong hoat dong ciia cac DN lam nghiép: Hoat dong SXKD da dang, phirc tap, mang tinh khép
kin tir khau tao rung cho t6i khau khai thac, véan chuyén, ché bién va phan phdi 1am san dén ngudi
tiéu dung; Pdc diém vé dia ban hoat dong cua DN lam nghiép: Thuong dugc phan b6 & cac vung nui
x3 x6i héo lanh, dia hinh phtic tap, co s& ha ting kém phat trién; Tinh mia vu cua san xudt trong cdc
DN ldm nghiép: Hoat dong mang tinh mua vu ¢ cac mure do khac nhau, san Xuét 1am nghi¢p thuong
diénra g dleu kién ngoai troi chiu anh huong rat manh ciia yéu to thoi tiét; San xudt lim nghiép mang
tinh xa héi sdu sdc: Dia ban hoat dong & cac ving trung du, mién ndi cling dong thoi 14 noi sinh song
cua cu dan cac dia phuong. Moi hoat dong san xuét caa DN 1am nghiép déu c6 anh hudng dén doi
song ctia nhan dan dia phuong va chiu anh hudng rat 16n ciia cong dong cac dan toc sinh sdng trén
cung dia ban.

2.2. Pic diém ciia cac doanh nghiép nganh Lam nghiép c6 anh hwéng dén kiém soat ndi bd
2.2.1. Khéi quét vé diic diém hoat dpng ciia Téng Cong ty LAm Nghiép Viét Nam
2.2.1.1. Bdc diém vé kiém soét néi bé ciia Tong Cong ty Lam nghiép Viét Nam

Tong Cong ty Lam nghiép Viét Nam thanh 13p Ban kiém soé4t va phong Phap ché va
KSNB nhiam dam bao tinh phap ly cac hoat dong cua tong cong ty va tang cuong kiém tra, kiém
soat cac chi nhanh, cac cong ty TNHH mot thanh vién va cac don vi ¢ von gop cua tong cong ty.
Ban klem soat gom 3 thanh vién, hop it nhat 2 lan trong nam. Tong cong ty c6 nhiing chinh sach 1o
rang vé tuyén dung, dao tao, bd tri d& bat khen thudng ky luat nhan vién, bé tri cac nhan vién phu
hop véi nang luc chuyén mon, tuyén chon can b c6 du trinh d¢ dép ung dugc yéu cau cua don vi,
khen thuong kip thoi ddi voi nhitng ca nhan, tap thé ¢6 thanh tich hodc dong gop tich cuc. Kénh dé
truyén thong tin dén cac bd phén, c4 nhan lién quan bang cach giri thu dién tir, gii van ban, trao
dbi truc tiép, hodc qua dién thoai. T chirc cong tac ké toan phu hop véi didc diém kinh doanh trong
don vi. H¢ thong tai khoan duoc xay dung thong nhat tai cong ty me va cac cong ty thanh vién. vé
cong tac ké hoach ludn theo sat dinh hudng, chién luoc phat trién ciia don vi. Quy trinh lap ké
hoach dugc xdy dung chinh thirc, trong d6 quy dinh 16 rang cac budc cong viéc va sy phan cong
cong viéc cho cac bd phan c6 trach nhi¢ém trong don vi thyc hién. Thu tuc kiém soat duoc xay dung



¢6 hé thong, cha trong dén kiém tra, kiérn soat theo qua trinh thuc hién cac hoat dong co ban. Viéc
ban hanh céc thi tuc bang van ban, bao gom ca quy dinh huéng dan thyc hién. Tong cong ty da quan
tam tGi KSNB va thuc hién KSNB théng qua viéc dua ra cic ndi dung kiém tra, kiém soat trong
ting hoat dong d6 13 viéc ban hanh chinh sach kiém soat va cac quy ché noi bo dé hudng dan
ngudi thuc hién va thuc hién kiém soat cy thé trén co so tuan thu cac quy ché va nguyén tic co ban
ctia kiém soat

2.2.1.2. Béc diém hoat déng kinh doanh ciia Tong Cong ty Lam nghiép Viét Nam

Sau khi thyc hién cong tac ¢d phan hoa tir nim 2016, cong tac tai co cau, sap xép DN tai
VINAFOR di dugc dic biét quan tam nén két qua SXKD luén dat dugc tang truong on dinh, von
va tai san ciia Nha nudc duge bao toan va phat trién tot, mirc do ting trudng binh quan dat tir 8-

10%/nam. Theo bao cdo thuong nién ciia Vinafor nim 2017 cho thdy doanh thu hop nhét 1a 3.043
ty dong, dat 142 % ke hoach, lgi nhuan sau thué hop nhét dat 1.091 ty dong, dat 152% ké hoach,
tao diéu kién giai quyét cong an viéc lam cho khoang 11.000 lao dong trén pham vi ca nudc.

2.2.2. Khai quat vé hoat dgng cac doanh nghigp 1am nghiép ving trung du mién ni phia Bic
thugc Tong Cong ty LAm Nghiép Viégt Nam

Cac DN 1am nghiép ving trung du mién ndi phia Bac thuoc Téng Cong ty LAm Nghiép
Vigt Nam gdm 9 DN tai céc tinh: Thai Nguyén, Hoa Binh, Lang Son, Bac Giang, Phdi Tho. Trong
d6 c6 2 cong ty la chi nhanh cua Vinafor, 4 cong ty THHH MTV, 02 cong ty CO phan chi phdi va
01 cbng ty co phan khong chi phdi voi linh vuc SXKD chinh trong linh vyc tréng, bao V¢ rung,
khai thac va ché bién 1am san. M hinh quan tri tai cac cng ty c6 phan gom Pai hoi dong ¢b dong;
Hoi dong quan tri ; Ban kiém soat. T6 chic bd may quan 1y: Ban Giam dc; Phong chirc néng gom:
Phong T6 chac hanh chinh, Phong ké hoach kinh doanh, Phong Ké toan théng ké. Ban kiém soat
gom thanh vién 03 ngudi co6 Truong Ban kiém soat va 2 thanh vién duy tri thuc hién kiém soat
thuong ky 2 lan trong nim dé dua ra cac kién nghi cho HPQT cac bién phap thic ddy SXKD va
ngin chin cac sai pham theo quy dinh cua phép luat. Biéu 18 hoat dong tai cac DN da quy dinh rd
trach nhiém quyén han, tiéu chuan...cua Ban kiém soat.

2.2.3. Diic diém cia cac doanh nghiép 1am nghigp vung trung du mién nui phia Bdc thugc Téng
Cong ty Lam Nghiép Viét Nam c6 dnh hwéng dén kiém soat ngi bé

Thiz nhdt: Nganh nghé kinh doanh: Hoat dong SXKD & cac DN 1am nghiép co dac thu
khac biét v6i hoat dong & cac don vi khac d6 1a ludn chiu tac dong 16n cua diéu kién khi hau,
ngudn tai nguyén, dia ban hoat dong nén quy trinh thyc hién tir viéc trong ring, khai thac, ché bién
can phai dam bao tuan thii cac quy dinh nhat Ia van dé vé bao vé méi truong. Viéc thuc hién quan
tri rai ro méi trudng va cac quy dinh phap 1y co lién quan déu anh huong dén thiét ké KSNB. Céc
DN kinh doanh trong nhiéu linh vic nén quy trinh SXKD kha da dang, hoat dong kinh doanh dam
bao dong thoi muc tiéu loi nhuan va nhiém vu xa hoi nén KSNB can thiét ké phu hop véi ting loai
hinh SXKD dé ngan chin va giam thiéu céc loai rui ro. Biém khac biét & DN 1am nghiép la chu ky
SXKD dai ddi vai hoat dong trong ring, quan ly va khai thac gé thong thuong tir 7-10 nim véi cac
loai cdy moc nhanh, tir 30 dén 40 nam véi nhiing loai cdy moc cham nhu Thong, Téch... nén cong
tac quan ly, giam sat phuc tap va kho khan hon cac DN khéac doi hoi KSNB phdi dam bao tuan thu
cac yéu cau ve quan ly, gidm sat theo cac muc tiéu dai han; Ther hai: Vén: Véi dic diém chu ky hoat
dong kinh doanh dai, vong quay vén cham, muc do rui ro cao, vén duoc sir dung trong hoat dong &
cac DN 1am nghi¢p thuong 1a dau tur von trong rimg va bao tiéu san pham duoc thyuc hién tai cac 1am
truong, cac don vi tréng ring dia phuong va cac h nong dan dudi hinh thac ky hop dong Klem Soat
viéc sir dung vén vira dam bao tiét kiém chi phi, ting loi nhuan. V6i nhitng déc diém vé co ciu Von
nhur trén, trong bbi canh cac cong ty mai thuc hién cong tac cd phan hoa DN nén cong tac KSNB can
dugc thiét ké pht hop dé quan ly, giam sét viéc huy dong, st dung vén dam bao SXKD hiéu qua, han
ché canh tranh noi bd; Thir ba: Nhan lyc: Do dic thu cia hoat dong 1am nghiép phan Ién cong viéc
tai cac DN ngudi lao dong phai 1am viéc ngoai troi, dia ban 1am viéc xa, héo lanh nén doi hoi td
chirc KSNB can xay dung phd hop dé an toan cho nguoi lao dong theo quy dinh hién hanh, c6
nhiing chinh séch tao diéu kién cho nguoi lao dong dugc nghi ngoi tai tao stc lao dong, chinh sach
thich hop thu hit nhirng lao dong c6 trinh d6 k§ thuat cao. Chinh sach hop 1y vé nhan su 1a van dé
ma cac DN céan dic biét quan tam nhét 1a dang trong giai doan dau cua tién trinh c6 phan héa; Thi



tue: Quy mé hoat dong cua doanh nghiép: Véi quy md DN nho va vira ¢6 wu diém 12 to chirc gon
nhe, linh hoat, tiét kiém chi phi nhung han ché kho tiép can véi KSNB day du, cac chinh sach va
thi tuc kiém soat phy thudc dang ké vé yéu cau cia nguoi sir dung va vao cong ty me, nhiéu qua
trinh kiém soét con thiéu, chua nhan dién, danh gia va d6i pho véi nhing rii ro, chwa nhan thic
duoc tinh cap thiét phai thiét 1ap va duy tri tinh lién tuc va hiéu qua caa KSNB. Nguyén nhan do
thiéu van ban hudéng dan, mac do phic tap cua qua trinh hoat dong... nén cac chinh sach va hoat
dong kiém soét can phai hoan thién va thuc hién dong bo, KSNB can phai xay dyng thich hop véi
DN c6 quy md vura va nho; Thi nam. Hinh thuc so hiu cua doanh nghiép: Hinh thiic s¢ hitu cua
cac DN da dang goém cac cong ty tryc thude, cac cong ¢ phan c6 von gop chi phOI cong ty co
phan ¢6 vén gép khong chi pho| ba dang héa vé hinh thiic so hitu tac dong rat nhidu dén moi
truong kiém soat nhu chi phol ti co cau t6 chuc quan ly chiang han ddi vai céc cong ty truc thudc
VINAFOR thi hoat dong kiém soat dugc xay dung trén co s chinh sach chung cua téng cong ty
nhu diéu 18 va té chac hoat dong, ndi quy lao dong, quy ché quan ly va st dung vén..., cach thic
thuc hién kiém soét tai cac DN ciing phu thudc vao quy mo, vbn, ngudi st dung san pham chinh
sach cuia cong ty me hay nhu ddi v6i cac cong ty ¢ phan cong tac quan 1y do Dai hoi dong co dong
va HPQT quan ly. Pa dang hoa vé hinh thic so hitu ciing anh hudng dén quan diém triét ly kinh
doanh cua c4c nha quan ly, chinh sach nhan su, cac hoat dong kiém soat va giam séat. Pa dang vé
loai hinh so hitu tai cac DN doi hoi t6 chirc KSNB phu hgp dé dam bao giam thiéu rui ro, hoat
dong cé hiéu qua tai cac DN; Ther sau: Nhing rai ro lién quan: Rui ro vé tinh phap ly chi phéi dén
viéc xay dung quy ché chinh sach thu tuc tai DN; Rui ro dic thu nganh chi phdi rat 16n dén co cau
t6 chic quan Iy & cac DN, chi phdi dén quan diém triét Iy quan ly cua nha quan ly, anh huong 16n
dén chinh sach nhan su, cong tac thong tin truyen thong. Ngoai ra con c6 mot so6 loai rui nhu hoa
hoan, chién tranh hay dich bénh hiém nghéo néu xay ra cung gay thiét hai cho tai san con nguoi
nén tac dong nhidu dén cdng tac thdng tin truyén thdng, giam sat.

Chuong 3

THU'C TRANG VE HOAT PQNG KIEM SOAT NQI BQ TAI CAC DOANH NGHIEP
NGANH LAM NGHIEP VUNG TRUNG DU MIEN NUI PHIA BAC VIET NAM

3.1. Thuc trang vé méi trwong kiém soat

Phan tich, danh gia thuc trang theo cac cac yéu t6 thudc moi truong kiém soat gdm: Tinh
chinh tryc va gié tri dao duc, cam két vé nang luc, triet 1y, phong cach diéu hanh ctia cac nha quan
Iy, co cau to chirc, chinh sach va cac thi tuc vé€ nhén sy, sy tham gia ctia ban quan tri.

3.2. Thuc trang vé quy trinh danh gia rii ro:

Phan tich, danh gia thuc trang vé nhan dién rai ro, phéan tich va danh gia rai ro, xac dinh
muc tiéu hoat dong trong don vi, nhan su phu trach cong tac rui ro.

3.3. Thuc trang vé hoat déng kiém soét

Phan tich, dénh gia thuc trang vé ap dung nguyén tac phan cong phan nhiém, bat kiém
nhiém, iy quyén va phé chuan. Cac chinh sach, tha tuc kiém soat ddi véi hoat dong tai don vi

3.4. Thuc trang vé hé théng thong tin va truyén thong

Phan tich, danh gi4 thyuc trang vé su truyén dat thong tin dén cac bo phan, ca nhan c6 lién
quan, cdng tac quang ba hinh dnh trén cac phuong tién thong tin dai ching, cong tac bao cao nhiing
van dé can thiét toi can bo quan ly, BGD. Phan tich, danh gia thyc trang vé hé théng chung tir, tai
khoan, s6 sach va bao céo ké toan.

3.5. Thuc trang vé giam sat

Phan tich. danh gia thuc trang vé cong cu gidm sét, noi dung gidm sét, hoat dong giam sat
thuong xuyén va dinh ky, nhan vién phu trach céng tac giam sat...



3.6. Panh gia V& wu, nhuge diém kiém soat ni bp tai cac doanh nghigp nganh Lam nghiép
vung trung du mién ndi phia Bac Viét Nam

3.6.1. Uu diém cia kiém soat ngi bg tai cac doanh nghiép nganh Lam nghiép ving trung du
mién nui phia Bdc Vigt Nam

Thir nhdt, méi trwong kiém soat: Thyc hién tot xay dung moi truong van hoa DN, Cam két
vé tinh chinh truc va gia tri dao durc: Céc cong ty da thuc hién thong qua cac cude hop dinh ky, dai
hoi dong cb dong, cac cude gip gd trao doi hang ngay. Cam két vé nang luc: V& co ban cac cong ty
da xac dinh nhing kién thirc va k¥ ning can thiét d6i v6i nhan vién théng qua chinh sach tuyen
dung, ban hanh tiéu chuan cu thé cho timg b phan, phong ban. Co cau 16 chire dugc thiét ké don
gian, linh hoat, xay dung theo mo hinh thong nhat, phu hop véi chu truong va dinh huéng cua nha
nudc, quy dinh theo Luat DN. Co sy doc 1ap tuong db6i gitra HDQT véi BGD, Ban kiém soat.
Chinh sdch nhdn sw: Cac van ban lién quan dén tuyén dung, dao tao, bd tri, khen thuong, ky luét,..
dugc ban hanh chinh thue theo dung quy dinh cua Luat Lao dong, da xay dung che dd lam viéc
trong tuan, c6 cac quy dinh va diéu kién vé trang thiét bi lam viéc, chinh sach tuyén dung, dao tao
dam bao cong khai, cong bang. Luong, thudng va cac chinh sach phuc lgi dam bao cho can bd yén
tdm lam viéc. Céac cong ty luén quan tri¢t, tuyén truyén, khuyén khich, tao diéu kién va td chuirc dao
tao tai chd, tu hoc tap ddo tao dé nang cao nhén thuc, trach nhiém trong cong viéc. 77 riét ly va
phong cdch diéu hanh cia cdc nha qudn Iy d3 nhan thirc duge moi truong kiém soat 1 yéu t6 quan
trong, quyét dinh dén hiéu qua hoat dong cta don vi. Quan dlem triét 1y, phuong thirc diéu hanh
cua nha quan ly thé hién sy dam nghi, dam 1am, manh dan tiép can cai méi trong xay dung va to
chuc hé théng quan 1y ndi chung va cach thire kiém tra, kiém so4t cc hoat dong ndi riéng. Céac nha
quan 1y ¢6 sy 6n dinh vé mit tim 1y trong quan diém, nhén thirc, phong cach diéu hanh giip KSNB
hoat @dng c6 hiéu qua hon. Nha quén 1y va can bo chu chdt ¢6 su thao ludn thong nhét vé& muc tiéu,
dinh huéng, giai phap trong don vi thé hién sy nghiém tuc, trach nhiém trong diéu hanh, quan li
ddng thoi ludn c6 thai d6 dung dén trong viée thuc hién cac quy dinh cta nha nudc ciing nhu quy
dinh cua don vi. Sy tham gia ciia ban quan tri: HDQT c6 kién thirc, kinh nghiém thuong xuyén
tong két, danh gia va phé chuén cac chinh sach va thu tuc kiém soat dong thoi dé ra nhiéu chu
truong, giai phap nham dinh hudng va hd tro ban didu hanh trong cac hoat dong cua don vi; Thit hai,
ddnh gid rii ro: Cac cong ty déu nhan dinh anh hudéng cua rai ro dén hiéu qua hoat dong, hang
nam déu xdy dung va quan triét dén can bo nhan vién vé muc tiéu hoat dong ciia don vi. Pa nhan
dién dugc cac loai rii ro ¢6 lién quan nhu rui ro vé ngudn hang, ngudn nguyén liéu dau vao, rui ro
vé thi truong tiéu thy, rii ro vé kinh té va cc chinh sach ciia nha nudc. Cong tac nhan dién va phan
tich rai ro da duogc cac don vi coi 12 mot trong nhitng nhiém vu trong tdm dugc thyc hién thuong
xuyén dé kiém soat rui ro; Thir ba, hoat dong kiém sodt: Thuc hién cac nguyén tic phan cong, phan
nhiém; nguyén tic uy quyén, phé chuan; nguyén tic bt kiém nhiém trong thiét ké cac chinh sach va thu
tuc kiém soat. Cac cong ty da chu trong dén cong tac kiém tra, kiém soat cac hoat dong co ban trong
don vi. Hoat dong kiém soat dugc quy dinh trong quy ché quan tri cong ty, quy ché chi tiéu ndi bo, ndi
quy lao dong, quy ché tra luong. .. Doi voi cac hoat dong then chét, cac thu tuc kiém soat duoc kip thoi
ra soét, stra d6i, bo sung phit hop. Kiém soat tot cac hoat dong bao vé méi truong, soat xét két qua thuc
hién véi du toan. Ung dung cong nghé thong tin trong quan ly cac hoat dong va c6 nhirng bién phap
kiém soat luu trir thong tin; Thir tu, hé thong théng tin va truyén thong: Céac cong ty da thuc hién
kha t6t sy truyén tai thong tin tir cong ty me, cong ty con, tir lanh dao téi nhén vién, gitra cac don
vi, b phan Théng tin dugc bao cao kip thoi téi cac cap theo yéu cau quan ly. Déi voi truyén thong
bén ngoai hién nay cac cong ty di cong bd 4 béo cao trén website. Mot s6 hoat dong nhu cong tac ké
toan tai chinh, cong tac nhan sy da sir dung cac phin mém trong viéc xur ly thong tin nén thong tin
dam bao kip thoi va ¢6 do tin cdy cao. T chirc cOng tac ké toan tuong d01 phu hop véi dac diém
kinh doanh trong ting linh vuc hoat dong. H¢ thong chung tir, tai khoan, so sach ké toan duoc thuc
hién theo chudn muc va ché d6 ké toan hién hanh. Xay dung quy trinh luén chuyén chung tir dé
soat xét, phé chuan truge khi ghi s0. Hé thong tai khoan ké toan van dung phu hop véi dac dlem
ctia don vi. Hé thong sb sach tong hop va chi tiét da dap tmg duoc cac quy dinh vé hé thong so ké
toan dong thoi dap Gmg duoc yéu cau quan 1y chi tiét, kiém tra, giam sat. Hé thdng bao cdo gom hé
thong BCTC va hé thdng béo cdo quan tri twong dbi diy du, cu thé dap ung yéu cau thong tin, yéu
cau kiém tra, giam sat; Thir nam, gidm sat: Cac nha quan 1y & cac don vi déu nhan thirc rang moi
hoat ddng ctia ca nhan, bd phan can duoc kiém tra, giam sat chat ché dé giam thiéu t6i da nhiing sai



pham c6 thé xdy ra. Hoat dong giam sat thuong xuyén co ban & cac cong ty thuc hién tét thong qua
tiép nhan thong tin phan hoi gitra nhan vién va cac can b quan 1y. Hoat dong giam sat dinh ky thuc
hién tdt qua déanh gia cic bdo céo kiém soat. Hoat dong giam sat tai cac cong ty dugc thuc hién
theo diing tham quyén.

3.6.2. Mgt s6 han ché ciia kiém soat ngi b tai cac doanh nghigp nganh Lam nghigp viing trung
du mién nui phia Bac Viét Nam

Thir nhdt, méi trieong kiém sodt: Vé tinh chinh truc va gid tri dao dirc, mot sb cong ty con
chua c6 huéng dan cu thé vé quy tic Gmg xir va dao dirc. Cac chuan muc va hanh vi dao dtrc chua
dugc quy dinh cu thé bang van ban, chua dao tao, tip huin cho cic nhan vién trong DN. Cam ket
vé nang lyc tai mot s6 don vi tiéu chi tuyén dung con chung chung, chua co tiéu chuan 13 rang vé
hoc vén, kinh nghiém, trach nhiém..., chua dua ra tiéu chi tuyén dung d6i véi ngudn nhan lyc tay
nghé cao, chua thiét 1ap dugc bang mo ta cong viéc cho tung vi tri, chua dua ra ti€u chi cu thé dé
danh gia hiéu qua cong viéc. Cac phuong phap va tiéu chuan danh gia thanh tich nhan vién con
mang tinh dinh tinh va chung chung, chua duoc xiy dung phu hop véi ting vi tri cong viée. Két
qua danh gia thanh tich khong dugc phan hoi, trao doi lai voi can bo nhan vién. Hang nim cac cong
ty chua t6 chirc cac cude thi, cudce kiém tra dé danh gid trinh 6 va nang luc dé c6 sy diéu chinh vé
vi tri c6ng viéc hop 1y khi c¢6 nguoi khong du kha nang dé hoan thanh nhiém vu duoc giao. Phong
cdach diéu hanh ciia cdc nha quan 1y chua duge nhiéu nha quan 1y phd bién cho nhédn vién vé tim
quan trong cua KSNB, vai tro cua KSNB trong viée kiém soét rii ro, bao cao KSNB it khi dugc
danh gia, cong khai, chua c6 trao doi thao ludn vé KSNB, chua c¢6 cam két vé dam bao tinh hiéu
qua ctiia KSNB. Co cdu té chire, mot s6 chirc ning va bo phan trong cong ty con c6 sy kiém nhiém,
chua c6 riéng bd phan nhan su, cdng tdc nhan sy thuong dugc bd tri kiém thém céc cong viéc khac
nhu hanh chinh, ké toan. O cac xi nghiép, to doi san xuat chua bd tri kiém soat vién theo ddi, giam
sat. Cong ty me va ca cac cong ty thanh vién chua t6 chirc riéng bo phan thuc hién chirc ning phan
tich danh gia rui ro. Hién tai, & cong ty me va cac cong ty thanh vién chua td chirc bd phan KTNB,
chinh vi vay van c6 kha ning xay ra rui ro trong qua trinh bao vé tai san ciing nhu cung cip thong
tin dang tin cdy cho ban ldnh dao, dong thoi nhimng khiém khuyét ciia hé thong KSNB chua duoc
phat hién, bao cao va diéu chinh mét cach kip thoi. Chinh sach va thii tuc nhédn si chua c6 quy
dinh cu thé vé an toan lao dong, chua xiy dung duoc co ché cu thé vé luong, thuong dé phd bién
dén toan nhan vién. Chua chu y téi viéc moi cac chuyén gia giang day, chua xéy dung chinh sach
thu hat nhén tai, chua xay dung h¢ thong déanh gia nang luc va hiu qua cong viéc; Thir hai, danh
gid rii ro: Hién nay tat ca cac cong ty chua t6 chirc duge mot bo phan riéng biét dé thuc hién chirc
nang phén tinh, danh gia rii ro, chua c6 nhan vién chuyén sau thuc hién cong tdc danh gia rui ro.
Chua c6 mét don vi nao xay dung dugc quy trinh danh gia va quan tri rui ro. Bao cao thuong nién
& cac don vi chua néu chi tiét anh hudng cua timg loai rii ro dén hiéu qua hoat dong, nhiing bién
phap co thé ap dung dé kiém soat nhiing loai rai ro. Hau hét viéc thiét 1ap cac chinh sach va thi tuc
kiém soat trong cong ty déu khong dya trén co s xac dinh va danh gia rai ro bén trong va bén
ngoai DN. Chua ban hanh cac chinh sach khuyén khich nhan vién & cic bo phan quan tdm phat
hién, danh gia va phan tich dinh lugng tac hai cia cac rui ro hién hiru va tiém an ciing nhu chwa c6
cac bién phap cu thé dé nhan vién nhan thirc rd rang vé tac hai ciia rii ro cling nhu gidi han rai ro
t6i thiéu ma DN c6 thé chap nhan duoc; Thir ba, hoat déng kiém sodt: Chua chu trong xéy dung
cac thu tuc kiém soat dac thu d6i voi timg hoat dong, bo phén, chua thyc hién t6t klem soat chat
lugng gidng cay trong 1am nghiép nén da anh huong dén nang sut va chét lugng rimg trong. Chua
¢6 hoat dong kiém soat huéng ti thi trudng von xanh. Cong tac ra soat tra lai rimg tu nhién cho
cac don vi con cham. Di véi nguyén tic phan cong phan nhiém con chua rd rang. D61 khi mot vi
tri cong viéc dugce phén cong dam nhiém nhiéu nhiém vy, nhiéu chirc nang dan dén viéc xir Iy cong
viéc con chua triét dé va gap nhiéu sai sét. Vé nguyén tic tiy quyén va phé chuan c6 nhu’ng cong
viéc van con thuc hién bang mi¢ng chur chua quy dinh thanh van ban. Viée kiém soat cac noi dung
cdng viée dugc uy quyén cho cap dudi cing chua duge thue hién mét cach chat che. Vé nguyén tac
bat kiém nhiém nhin chung cac don vi thyc hién tuong di tot nguyén tic nay tuy nhién tai mot sd
don vi thanh vién, dé tiét kiém chi phi van c6 tinh trang mot ngudi kiém nhiém nhiéu cong viée.
Hoat dong KSNB da hién hitu & nhiéu khau, nhidu linh vuc tuy nhién cac cong ty chua xiy dung
duoc hé théng cac thu tuc kiém soat twong ung voi ting linh vyuc hoat dong, cac thu tuc chua dugc cu
thé hoa bang vin ban nén viéc thuc hién nhiéu khi con khong thdng nhat. Mot sé don vi da thiét ké
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duogc tha tuc nhung lai chua ap dung. Cac don vi déu chua co hé théng tiéu chi dé danh gia chét
luong KSNB; Thir tw, hé thong théng tin va truyén théng: Chua két hop giira bao cao ké toan va
bdo cdo quan tri, bao cdo tai chinh chua c6 sy phan tich rd vé céc chi tiéu tai chinh, chua c6 trang
thong tin riéng nén viéc cap nhap thong tin con c¢6 nhiéu kho khin. Chua cé cac bién phap khuyén
khich viéc phan hoi cac ¥ kién ctia cac thanh vién trong don vi, chua c6 duong day nong bd tri truc
24/24h, chua thudong xuyén thuc hién quang ba hinh anh trén cac phuong tién thong tin dai chung.
Céc cong ty chua xay dung duoc hé théng mang ndi bd dé truyén dat thong tin ma viée truyén dat
thong tin hién nay van duoc thuc hién qua email. Viéc t6 chae mdi lién hé gitra h¢ théng thong tin
ké toan véi cac hé théng thong tin khac con chua dong bo va nhat quan; Thit nim, hoat dong gidm
sat: Chua thyc sy quan tim nhiéu dén hoat dong giam sat thuong xuyén va giam sat dinh ky. Hoat
dong giam sat thuong xuyén méi chi dugc thyc hién thong qua viéc tiép nhan thong tin phan hoi
gitta nhan vién va can b lanh dao quan ly. Hoat ddng gidm sat dinh ky chua dugc chu trong nhiéu,
mdi chi dugce thuc hién thdng qua viéc xem xét va danh gia cac bao cao kiém soat. Hoat dong giam
sat khong duoc tién hanh trén co s dinh huéng rii ro nén chit luong giam sat chua cao, chwa quy
dinh diy du nhitng ndi dung can giam sat theo timg linh vuc hoat dong. Chua cha trong dén giam
sat cac hoat dong kiém soat, giam sat ddnh gia rii ro va danh gia lai rii ro. Chua c6 quy dinh 1d
yéu cdu vé chuyén mén véi can bd thuc hién cong tac giam sat.

3.6.3. Nguyén nhan ciia nhiing han ché trong kiém soat ngi by cac doanh nghigp nganh Lam
nghiép vang trung du mién ndi phia Bac Viét Nam

Nguyén nhan khach quan: Mgt la, hoat dong cua cac DN 1am nghiép c¢6 tinh dac thu khéng
chi hudng t61 muc tiéu lgi nhudn ma con thyc hién nhi€ém vu xa hoi. Trong bdi canh nén kinh té
trong nudc van con ton tai mot sé van dé nhu lam phat, gia g5 nhéap khéu chiu tac dong cua bién
dong ty gia, han han, 1i lut thudng xuyén xdy ra da tic dong tiéu cuc dén qua trinh hoat dong
SXKD ctia DN ciing nhu sy thiét ké va van hanh ciia KSNB; Hai 13, cac vin ban quy pham phap
luat vé KSNB con thiéu, chua c6 vin ban huéng din chi tiét v& thiét ké, van hanh va danh gia
KSNB trong cac DN. Co quan quan 1y nha nudc chua c6 nhitng quy dinh ddi voi DN vé trach
nhiém bao cao va cong khai KSNB. Trong Luat DN chi néu rd trach nhiém cta cac thanh vién
trong bd phan KSNB trong trudng hop ho vi pham cac vin dé vé dao dtrc. Do vay khi c6 van dé
xay ra ma nguyén nhan do 16i cia HDQT hodc BGD thi cac don vi c6 lién quan déu khong quy
trach nhiém gi cho bo phan KSNB; Ba I3, trong khoang thoi gian ké tir khi thanh lap, hoat dong
kinh doanh cua céc cong ty dién ra cung v6i nhiéu bién dong nhat 1 cong tac cd phan hoa DN din
dén qua trinh t6 chirc lai cac don vi trong ndi bo ciing 2ap phai khong it kho khan. Viée chuyen doi
tr quan ly theo kleu hanh chinh sang quan ly dau tu von thong qua nguoi dai dién con gap rt nhiéu
lung ting. Viéc sap xép lai bd mdy quan ly, stra dbi lai cac quy dinh v& quy ché quan 1y noi bo, quy
ché tai chinh cling tac dong rat 16n dén t6 chire KSNB; Bon la, do van héa, quan niém song va lam
viéc, trong nhiéu van dé, nguoi chau A noi chung va Viét Nam noi riéng thuong tranh néi vé nhiing
rii ro, noi rang nd dé cap dén nhitng diéu khéng may mén, rai ro 1a khong tét cho kinh doanh.
Trong khi d6 & phuong Tay, rui ro 1a vin dé dugc nhan thirc va xem xét mot cach nghiém tuc.

Nguyén nhén chii quan: Mgt la, nhan thirc ciia cac nha quan 1y vé su can thiét thiét ké va
van hanh KSNB ¢6 hi¢u qua con han ché, nhat 1a han ché trong danh gia va kiém soét rui ro do d6
chua dua ra duge cac bién phap dé phong ngira va ngin chin rii ro nhim giam thiéu tac dong tiéu
cuc cua rai ro dén toan bo cac mat hoat dong ciia DN, chura chi trong dén thiét 1ap bo phan quan ly
rui ro chuyén trach chiu trach nhiém chinh vé tham muu quan tri rui ro, théng ké rui ro, chua b tri
nhan vién chuyén siu thuc hién cong tac danh gia rai ro; Hai la, chua c6 cong tac danh gia tinh
hiéu luc cia KSNB, chu yéu viéc danh gia KSNB 1a dira vao su danh gia hang nim cia cac cong ty
kiém toan doc 1ap. Chua thuc hién cong tac cong khai bao cao KSNB. Hon nira kién thirc va kinh
nghiém ciia cac kiém soat vién con han ché; Ba 13, h¢ thong thong tin truyén thong chwa dugc dong
bd va hién dai, thoi gian tong hop s lidu va phan hdi thong tin con dai vi chua c6 hé théng mang
ndi bo. Vé hé théng thong tin ké toan do khong c6 KTNB nén chiic nang kiém soat cua ké toan con
nhiéu han ché, viéc kiém tra cong tac ké toan chii yéu con dua vao cac to chirc bén ngoai nhu kiém
toan doc 1ap, cac DN hién nay chua c6 website, chura thuc hién tmg dung cong nghé 4.0 trong kiém
soat rung; Boén la, cac hoat dong kiém soat con thiéu chua dfiy du, chi tap trung vao cac hoat dong
da thdy trudc ma chua tap trung vao nhiing hoat dong bat thudng nén con thiéu tinh cha dong, chua
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thuc sy chu trong dén kiém soat cac hoat dong trong tam theo chudi san xuét, kiém soat chay rung,
pha rimg; Phan c6ng phan nhiém con ning cam tinh chua xuat phat tir yéu cu cta cong viéc. Cac
can bd lanh dao & cac cép dudi van lam viéc theo thoi quen ¢t mang nang tinh chép hanh; Nam la,
nhén thire vé chire nang, quyén han, trach nhiém hoat dong giam sat con han ché, chua két hop
giam sat thuong xuyén va dinh ky. Chua bé tri can bo du nang luc dé thyc hién cong tac giam sat

Chuong 4
GIAI PHAP HOAN THIEN KIEM SOAT NQI BQ TAI CAC DOANH NGHIEP
NGANH LAM NGHIEP VUNG TRUNG DU MIEN NUI PHiA BAC VIET NAM
4.1. Co hoi, thach thirc, muc tiéu phat trién LaAm nghiép Viét Nam

Chién lugc phat trién Lam nghiép Viét Nam giai doan 2006-2020 da chi ra ring 3 co hoi
co héi va 5 thach thuc thach thitc doi voi nganh Lam nghiép Viét Nam

4.2. Pinh hwéng va muc tiéu phat trién ciia Tong Cong ty LAm nghiép Viét Nam

Tong cong ty ludn kién dinh theo dinh hudng phat trién “Tir trong rimg dén san pham” va
tang truong bén viing dua trén co so xay dung chién lugc phat trién 1am nghiép trung, dai han gan
lién v6i hoat dong san xuat ché bién dé nang cao chudi gia tri cac san pham lam nghiép. Dinh
hudéng muc tiéu 1a “Kinh té - x4 hoi - méi truong”, trong d6 1dy muc tiéu kinh té 1am trong tam va
hoat dong kinh doanh 1am nghiép 1a nén tang cét 16i cho sy phat trién cia Tong cong ty. Cu thé mot
s6 muc tiéu chinh: Mgt 14, xay dyng chién luoc 1am nghiép trung, dai han theo tiéu chuan FSC;
nghién cau cai tién va ap dung nhing glong méi, wu viét nham hang cao nang suit rung trong, dam
bao nhu cau truéc mat va lau dai vé nguon nguyén liéu; Hai Ia, tiép tuc nghién ciu dau tu phat trién
thém cdc nha may, xuong ché bién 1am san gén lién voi vling nguyeén li¢u; ci tao, nang cap may madc
thiét bi, 4p dung tién b khoa hoc ky thuat méi vao san xuat ché bién 1am san, day manh xuat khau
cac san pham 1am nghiép ra thi truong cac nudc trén thé gisi; Ba 1, phat huy tbi da lgi thé sin co;
dau tu, sir dung von ding muc dich va c6 hiéu qua, nghién ciru ndm bit thi treong, phdi hop chit chd
V6i cac dbi tac dé ndm bit nhu cau thi truong; d6i moi phuong thirc va 4p dung cdng nghé khoa hoc
ky thuat vao san xuat; da dang hda san pham va tao ra nhiing san pham wu viét c6 gia thanh phu hop
v6i nhu cau thi truong; diy manh xuit khiu ra thi truong cac nudc trén thé gisi; Bon 13, duy tri va
day manh cac quan hé hop téc, lién doanh lién két nham phat trién va thanh lap thém nhiing cong ty
lién doanh, lién két mai trong linh virc SXKD 1am nghiép va ché bién 1am san trén co s¢ hoat dong c6
hiéu qua, bao toan va phat trién vén chu s hitu, dam bao doi sdng va thu nhap 6n dinh va ché do doi
V&1 nguoi lao dong.

4.3. Yéu clu va nguyén tic co ban hoan thién kiém soat ni b trong cac doanh nghigp nganh
Idam nghiép vung trung du mien nai phia Bac Viét Nam

Nhitng yéu cdu: Mot la, phai dap tng nhu cau ngin ngira va giam thiéu toi muc thap nhét
anh hudng ciia cac rai ro dén viée hoan thanh cac muc tiéu cua DN; Hai 13, phai dam bao dong bo
trén ca hai phuong dién 1a thiét 1ap va van hanh cac chinh sach, thu tuc kiém soat da xay dung vao
qua trinh quan ly tai cac DN; Ba 14, phai dam bao yéu cau tiét kiém, hiéu qua. Cac nguyén tic: Tl hir
nhdt, nguyén tic phi hop: Mot la, dam bao phi hop véi co ché, chinh sach quan Iy DN c6 von
dau tu ciia Nha nuée; Hai 14, dam bao phi hop véi dic diém, yéu cau, va trinh do quan 1y cua cac
DN; Thir hai, nguyén tdc ké thira: viéc hoan thién KSNB tai cac DN phéi dya trén co sé cac ndi
dung co ban da dugc nghién clru va thira nhan. Bén canh do6, hoan thién KSNB can phai ké thira
kinh nghiém va céc thanh tyu dat duoc trong cong tac quan 1y noi chung va kiém tra, kiém soat néi
riéng ctia cong ty me; Thir ba, nguyén tic khd thi va hiéu qud: Khi t6 chic bat cir phuong thirc
kiém tra, kiém soat nio, nha quan 1y ludn can nhic dén tinh hiéu qua va hiéu luc
4.4. Giai phap vé méi truong kiém soat

Thit nhdt, hoan thién vé truyén dat cdc théng tin va yéu cau thuec thi tinh chinh tryc va cdc
gid tri dao dirc: Mot la, ban hanh quy tic dao dirc kinh doanh danh cho cac thanh vién HPQT hoic
cac quy dinh day du trong cac quy ché noi bo lién quan dén chuin myc hanh vi dao dirc cua céc

thanh vién HPQT. Quy tic va cac quy dinh nharn muc dich la cung cap hudng dan giup cho cac
giam dbc nhan dién va giai quyét nhitng van dé vé dao dirc, cung cap co ché dé bao co nhiing ing
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xtr thidu dao dirc va gitip phat trién vin hoa trung thuc; Hai 13, quy tic dao dirc kinh doanh hay cac
quy dinh vé dao dtrc khong chi duge ban hanh cho cac thanh vién cua HDQT ma con cho ngudi
quan ly, truéng cac bo phan, nhan vién. Trong quy tic u'ng xur hay nhimg quy dinh ndi bo can co
hudng dan 13 rang va day da vé van dé nhan dién va giai quyet cac mau thuan loi ich; Ba 13, trong
bd quy tic dao dirc hodc quy dinh ciia DN ban hanh hudéng din “nhimng viéc lam ding”. Nhing quy
dinh vé dao duc dbi v6i nguoi quan 1y va tru’éng céc bo phan cin bo sung thém trach nhiém cua
nguoi quan ly va trudng cac bo phan trong viée thue day vin hoa tuan thi dao dir, can trd thanh
tam guong trong viéc thuc hién bo quy tic cla cong ty, gitp do nhan vién cip dudi hiéu va tuan
thi nhitng quy dinh trong quy tic ing x{r va quy ché ndi bg lién quan dén tinh trung thuc va gia tri
dao duc, ung ho nhitng ngudi ndi nén nhitng van dé sai pham mot cach dung muc, khong cho phép
viée tri dap nhitng ngudi bao céo sai pham hodc nhitng nguoi hop tac didu tra; Thir hai, xdy dung
cdc chinh sach cam két vé ndang luc: Can xac dinh chi tiét hon cac yéu t6 lién quan dén hoc vén,
kinh nghiém, trach nhiém. Thiét 1ap bang mo ta cong viéc cho tirng vi tri, so sanh vi tri cong viéc
véi ban mo ta cong viée chuén, Can thiét 1ap ti€u chuén, nang lyc cho tung vi tri cong viéc lam co
sO cho viéc danh gia két qua cdng viée tir d6 xac dinh viéc khen thudng, ky luét, luong, thudng sao
cho hiéu qua; Thir ba, vé quan diém, phong cdch diéu hanh ciia cdc nha qudn ly: Nang cao nhan
thirc vé KSNB, cin nhan thirc ddy di muc tiéu, yéu t6 cdu thanh KSNB 1a co s¢ dé hoan thién
KSNB, giam thiéu cac rai ro ¢6 thé xay ra va nang cao hiéu qua hoat dong. Nha lanh dao phai xac
dinh dugc muc CaC tiéu KSNB: Muc tiéu Ve tinh hiéu qua; Muyc ti€u danh gia, du bao va ngan ngua
rui ro; Muc ti€u Ve thong tin; Muc tiéu vé tinh tudn thi. Can ning cao nhan thirc va quan diém cua
nha quan 1y vé tim quan trong danh gia két qua hoat dong ciia KSNB. Nha quan 1y can c6 quan
diém thuong xuyén, danh gia KSNB thong qua cdc cudc hop. Céc cdng ty can c6 bio céo cua cic
nha quan 1y vé hoat dong cua KSNB. Bao cdo ndy can co su chimg thuc ciia cong ty kiém toan dé
dam bao nhan xét cia cac nha quan 1y dam bao tinh dung dan. Thuc hién ché d6 cong khai bao cdo
vé KSNB; Thit tu, vé co cdu té chire: Co céu td chirc nhan sy phai bién ché dii ngudi, c6 di ning
liyc va trinh d6 dong thoi t6 chire mot sb phong ban can thiét ¢& dam nhan bt céng viéc. Ban hanh
tai liu chinh thuc bang van ban quy dinh rd rang chic nang, nhiém vu, moi quan hé gitra cdc
phong ban, bd phan dé thuc hién viéc phan cap quéan ly. Can phén bd quyén lyc gilra cAp truong va
cap pho tranh hién tuong 6m dom viéc dan dén qua tai khong kiém soat dugc, bang cach phan theo
timng mang cong viéc dé phan cAp pho dam nhan, quyét sach va chiu trach nhiém nhu: Cong tac ké
hoach, nhén sy, tai chinh, k¥ thuét, san xudt kinh doanh, cong tic doan thé.... Phat huy quyén din
chu trong viéc ra quyet dinh quan ly. Can xay dung quy trinh giai quyet cong viéc. Can quy dinh o
vé su doc lap tuong d6i gitra HDQT véi BGD. Ban kiém soat yéu cau hoan toan tach biét voi cac
b phén khac nham tang tinh doc lap va khach quan. O céc don vi c6 cac xi nghiép, td ddi truc
thuéc quy mo hoat dong nho nén b tri kiém soat vién dé ra soat va thyc hién thuong xuyén cac
nhiém vu. Vé bo may kiém soat tai cong ty me va cong ty thanh vién can nang cao hiéu qua hoat
dong cua ban kiém soat, Mot ld, can nang cao nang lyuc, trinh d6 chuyén mén, phim chit dao dirc
va tinh doc 1ap cua cac thanh vién ban kiém soat. Can ctr di hoc dé nang cao trinh d6 chuyén mon
trong linh vuc kiém soat. Thanh vién ban kiém soat phai c6 du nguoi, du cac kién thirc chuyén
mon. Hai 13, cac thanh vién trong ban kiém soat khong dugc kiém nhiém cac chirc ning quan 1y tai
chinh DN d6 va tai cac DN khéc; Ba 13, can phai xac dinh thu lao, tién luong, tién thudng xtng
dang ddi v6i nhing thanh vién trong ban kiém soat, kiém soat vién. Can xay dung hé théng danh
gia khdi lugng cong viéc va hiéu qua dé co nhitng chinh sach khen thuong kip thoi, ban hanh qui
ché xtr phat thich hop khi vi pham cac qui tic, chuin muc; Bon 13, ban kiém soat phai duy tri
thuong xuyén viéc lap ké hoach, noi dung kiém tra cho cac don vi, bo phan ca nhan trén ca hai
phuong dién: kiém tra dinh ky va kiém tra dot xuat. Nén thanh 12p bo phian KTNB nam bén trong
BKS. Qui dinh rd trach nhiém, nghia vy, moi quan h¢ lam viéc gitta ban kiém soat véi phong ban
KTNB dé dam bao khong chdng chéo giira hoat dong cua ban kiém soat va hoat dong ciia phong
ban KTNB; Thiz ndm, vé chinh sdch nhdn sy: Hoan thién chinh sach nhan sy gin lién véi hoan
thién co cdu t6 chtc, co kha nang nhan dién dugc nhimg diém yéu trong str dung nhan luc tai don
vi, thuc hién tham muu tdt cho nha quan ly. Hoan thién KSNB la phai nang cao chat lvong ngudn
nhan lyc, thdng qua céc giai phap cu thé sau: Mot la, ddi moi cong tac tuyén dung nhan sy, thuc
hién quy trinh tuyén dung nhan vién chit ché dé dam bao lra chon nhimg tng vién gioi. Cong tac
tuyén dung can duoc thuc hién qua céac budc: thong bao tuyén dung, thi tuyén dau vao, phong van
cac thi sinh dd qua budc thi tuyén. Quy trinh nay can dugc thuc hién mot cach cong khai; Hai 13,
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bb tri lao dong theo nguyén tic “dung ngudi, dung viée”. Nghién ciru xay dung bang mé ta cong
viéc twong mg véi timg chirc danh cong viéc; Ba 13, thuong xuyén to chirc cac cude thi, khao sat
danh gia chat luong nhan vién. Panh gia két qua cta nhan vién nén uu tién sir dung cac tiéu chi
dinh luong hon 1a cac tiéu chi dinh tinh. Cong ty c6 thé nghién ctru xay dung hé thong danh gia két
qua 1am viéc cta nhan vién thong qua bo chi sé KPI (Key Performance Indicators); Bén ld, can tao
diéu kién cho nhan vién duoc dao tao kién thitc chuyén mén dinh ky hodc dot xuét khi c6 van ban
moi lién quan dén cac linh vyc hoat dong ciia DN. Dinh ky trude khi thuc hién nang luong, can to
chuc kiém tra chat lugng can bo nhén vién théng qua céc ky thi hoac kiém tra nghiép vu chuyén
mon, qua do co cAu sap xép lai nhan sy de dap tng duoc yéu cau cong vi€c; Nam la, cai cach chinh
sach tién luong, thuong hop 1y; Sau 1, cin xdy dung va ban hanh bang vin ban quy dinh cu thé vé
bao hd lao dong, an toan lao dong.

4.5. Giai phap vé quy trinh danh gia rii ro

Thet nhdt, to chirc bo may quan tri rai ro phi hop: Co cdu t6 chtc riéng mot bo phan
chuyén thuc hién chirc ning phan tich, danh gia rai ro; Thi hai, t6 chic hoat dong quan tri rai ro
mdt cach hop 1y sao cho c6 thé nhan dién va giam thiéu phan 16n rii ro ¢6 thé xay ra anh huong dén
hoat dong ciia cong ty. Quy trinh quan Iy rii ro can thyuc hién nhu sau: Xdc dinh muc tiéu doanh
nghiép: Xac dinh muc tiéu cua toan DN, xac dinh muc tiéu ngan han, trung han va dai han trong
ting linh vuc, muc tiéu cu thé cia bo phan, don vi; Nhdn dang rai ro: Can nhan dién va xac dinh
cac loai rui ro anh huong dén muc tiéu cia DN gém rai ro bén ngoai va bén trong DN; Phan tich
va déanh gid rii ro: Can thyc hién quy trinh phén tich va danh gia rui ro dé xac dinh dugc muc do
anh huong cua rui ro dén muc tiéu cua DN tir d6 thiét 1ap cac chinh sach, tha tuc nham kiém soat
va han ché téi mirc c6 thé chap nhan dwgc cAc rui ro, rii ro ndo nén tranh, rai ro nao can giam thiéu
hodc chap nhan. Khi danh gia rii ro can danh gia tan suat xuat hién va mirc d6 anh huéng cua cac
loai rui ro dén hoat dong cua don vi. Thuc hién cac quy dinh nham khuyén khich cac nhan vién &
moi cap, moi bo phan cing quan tdm phét hién, danh gia va phan tich tic hai cua cac rui ro, thyuc
hién chinh sach tang luong, khen thudéng va dé bat ddi v6i nhitng nhan vién dua ra duoc céc giai
phép hitu hiéu ddi pho véi cac rui ro. Hé thong truyén thong trong don vi phai phd bién rong rai
cho nhan vién ¢ moi cap, moi bo phan nhan thic 16 rang vé tac hai cua rii ro cling nhu gi6i han rui
ro tbi thiéu ma DN c6 thé chap nhan duoc; Xay dung ké hoach ing pho ruii ro: Can dua ra cac bién
phap cu thé dé phong ngtra rui ro nhu mua bao hiém, chuyén rui ro sang cho ddi tuong khac.... Quy
dinh thoi han dé thuc hién cac bién phap da dé ra. Quy dinh nguoi chiu trach nhiém chinh trong
quan ly rai ro; Té chic giam sat viéc thuc hién cac bién phap: Xay dung hé thng bao co thuong
xuyén nham dam bao kiém soat chat ché qua trinh thuc hién. Thuong xuyén kiém tra va danh gia
tuén tha quy trinh quan ly rai ro.

4.6. Giai phap vé hoat dong kiém soat

Can ap dung triét dé cac nguyén tic bat kiém nhiém; phan cong phan nhiém, uy quyén va
phé chuin trong viéc thiét ké cac thu tuc kiém soat. Hoan thién kiém soat tbng quat trong toan bo
hoat dong ctia don vi trong d6 chu trong kiém soét cac hoat dong trong tdm theo chudi san xudt tir
trong rimg dén san pham, can quy dinh thanh vin ban va phai duoc thuc hién thuong xuyén hoic
dinh ky. Tang cuong hoat dong kiém soat viéc xay dung va thuc hién cac ké hoach déi véi timg
linh vuc hoat dong. Thuc hién viéc kiém tra, giam sat, don dbc rimg trong, cham soc rung, bao v¢
rung, thue hién viée kiém tra cong tic chim soc cdy gidng tai vudn wom, nhan va cap phat cay
giong. Kiém tra thuong xuyén cong tac quan ly bao vé rimg dam bdo an toan va néng cao néng suat
cay trong DPbi VO'l hoat dong san xuat ché bién go can tang cuong chirc nang kiém soat chat luong
san pham giam tbi da nhiing san pham khong dam bao chat lwong, kiém tra cong tac bao quan lam
san nguyén li¢u ton kho. Tang cudng cong tac kiém tra, kiém soat thuc hién cac dinh murc kinh té
ky thut, tiét kiém chi phi trong hoat dong SXKD. Xay dung hé thong quan 1y rimg theo cong nghé
s0 hoa, ban dd sb (dinh vi GPS)... Kiém tra, giam sat va danh gia hiéu qua sir dung v6n phét hién
cac ton tai dé dé xuit cac bién phap khéc phuc, dam bao viéc sir dung von an toan, hi¢u qua. Giam
sat cong tac ké toan tai chinh, kiém tra viéc hoan thién quy ché quan 1y tai chinh va cac quy ché
khac c6 lién quan. Thuc hién kiém soat chat lwong theo hé théng quan 1y ISO 9001:2015.
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4.7. Giai phap vé h¢ théng thong tin va truyén thong

Can nang cao nhéan thirc ciia nha quan tri vé hé thong thong tin va truyén théng day du. Cac
thong tin dugc cong bd tir BCTC can c¢6 su phéan tich 16 hon vé tinh hinh tai chinh, két qua kinh
doanh. Can phai cong khai, minh bach théng tin, thyc hién t6t viée truyén dat thong tin va nhéan thong
tin phan hoi. Thiét 1ap trang thong tin riéng tai mdi DN dé cap nhat lién tuc céc tin tlrc vé linh vuc
kinh doanh, san phim cung tmg. ... Ngoai ra cin ting cudng viéc quang ba hinh anh, cong khai thong
tin trén bao, tap chi dam bao cac thong tin cung cip 1a chinh xac, trung thuc, ting su tin tudng clia
bén ngoéi Ban hanh quy dinh vé cung cép thong tin gitra cac bo phan trong don vi, quy dinh vé
cung cap thong tin ra bén ngoai. Can thiét 1ap dia chi hop thu cho timg phong, bd phan. Co6 cac bién
phap khuyén khich viéc phan hoi y kién cta cac thanh vién trong don vi v€ cdc chinh sach va thu
tuc nhu khen thudng, dé bat.. Can c6 duong day nong b tri tryc 24/24h va c6 kénh thong tin
khan tryc tiép toi lanh dao cac cip. Ung dung cong ngh¢ 4.0 trong kiém soat rimg. Nang cip
website cac don vi theo hudng thuong mai dién ti dé phat trién thi truong, ban hang va cac dich vu
theo huéng thuong mai dién tir. Tang cudng cong tac truyén théng nang cao nhan thirc cta ngudi
dan vé trach nhiém quan 1y bao vé rimg, xay dung co ché va thong tin kip thoi t6i cac ho dan vé
viéc dam bao loi ich hai hoa cua cac ho dan khi tham gia trong rung va bao vé rumg. Can phai nang
cao nhan thirc cua nha quan ly vé tAm quan trong cua cong tac ké toan. Dap umg du nhan sy cho
cong cong tac ké toan, tuyen chon nhiing ngudi ¢6 trinh d9, dugc dao tao bai ban, c6 kinh nghiém,
co pham chit dao duc tot. Hoan thién hé thong chung tir ké toan, té chirc hach toan ban dau, to
chte luan chuyén ching tir ké toan.

4.8. Giai phap hoan thign vé giam sat

Thir nhdt, cic cong ty phai thuc hién giam sat thuong xuyén, tiép nhan thong tin phan hoi
tr bén trong va bén ngoai don vi. Hoat dong gidm st thuong xuyén nén dugc dic biét chu trong.
Ban hanh cac quy dinh vé cac bién phap va cac ché tai xur 1y sai pham, ting cudng trach nhiém cia
Ban kiém soat vé giam sat thuong xuyén t6 chirc KSNB. BGD yéu cau Ban kiém soat danh gia va
cung cap thong tin kip thoi vé nhiing thiéu sét vé KSNB ciing nhu viéc sira chita nhitng thiéu sot
mot cach kip thoi. Can xay dung két hop ca giam sat thuong xuyén va giam sat dinh ky; Thir hai,
bd phan KTNB dugc thanh 18p nén nghién ctru cac phuong phéap danh gia toan dién vé chat luong
ctia KSNB. Viéc danh gia vé mit thiét ké ctia hé thong KSNB nén tinh dén tat ca cac muc tiéu I|en
quan dén giam thiéu rai ro ctia DN. Panh gia chat lu(mg ciia KSNB phai dwa trén phuong phap tiép
can rui ro. Dé tang cuong hiu qua cua hoat dong giam sat c6 thé st dung bang klem tra, bang céu
hoi, xay dung s6 tay KSNB d6i voi timg bo phan. Thir ba, thiét 1ap kiém soat & tat ca cap do, tir
nhan vién dén 1anh dao. Can giam sat toan dién cac linh vuc hoat ddng, giam sat hoat dong kiém
soat, giam sat danh gia rui ro va danh gia lai rui ro. Can quy dinh rd trinh d6 chuyén mén cta can
bd thuc hién cong tac giam sat. Thir tu, yéu t gidm sat trong KSNB ciing can dwogc hién dai hoa
theo tién bo cta khoa hoc cong nghé va cach mang cong nghiép lan tht 4. Cu thé, viéc sir dung
cong nghé vién tham (remote sensing), mdy bay khong ngudi lai (drone) s€ giup giam sat nhanh
chong va hiéu qua tién trinh phat trién cua ring trong va phat hién nguy co chay ring. .

4.9. Mt s6 giai phap khac ting cwong kiém soat ngi bd tir nay dén niam 2025
4.10. Mgt sb kién nghi thuc hién giai phap
4.10.1. Kién nghj déi véi Nha nwéc

Thir nhat, Nha nuéc can nghién ciru, ban hanh vin ban huong dan chi tiét thiét ké va van
hanh KSNB trong cac DN; Thir hai, qua trinh nghién ctru, sira d6i va ban hanh cic van ban phap
ludt phai tinh dén muc tiéu kiém soat va tinh dong b ctia KSNB; Thir ba, co quan quan 1y nha
nude can quy dinh bao cdo KSNB c¢6 chimg thyc cua cong ty kiém toan 1a mot trong cac bao céo
phai cong bo; Thet tur, thanh 1ap Hoi Kiém toan vién p(_”)i bo; T hu" Nam, céc co so dao tao va nghién
clru phai tang cuong viéc giang day, boi dudng kién thirc vé KSNB. Nghién ctru va phat hanh
nhié€u tai liéu, sach tham khao hudng dan cu thé viéc thiét ké va van hanh KSNB
4.10.2. Kién nghj déi véi Tong Cong ty LAm nghigp Viét Nam

Thir nhdt, cin nhan thirc day du vai tro cuia KSNB va su can thiét phai hoan thién, can c6
nhiing chi dao sau rong trién khai kién thitc vé KSNB t6i cac cong ty thanh vién va chi dao cac
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cong ty thanh vién trién khai ti timg bd phan, nhéan vién; Ther hai, tiép tuc hoan thién quy ché quan
1y nguoi dai dién; Ther ba, xay dung chién luoc kinh doanh dai han, nang cao nang luc quan tri DN,
déc biét la nang luc quan tri rui ro. Xay dung cac hoat dong kiém soat tuan thu, giam sat cac hoat
dong kiém soat. Bao cao KSNB can dugc HPQT hodc Ban kiém soét tién hanh danh gia dinh ky
hang nam va dugc cong khai; Thir fu, hinh thanh hé thong mang ludi thong tin dé cung cip cac
thong tin vé phap luét, cac co ché, chinh sich, chuong trinh trg gip phat trién nganh 1am
nghiép....Quan tam dau tu trang bi cac thiét bi, tinh toan, xtr ly thong tin phu hop, Thir nam, cai
thién tinh trang thiéu mat bang san xuat, quan 1y tot dién tich rimg va dat rimg dugc giao. Thuc
hién t6t viéc do dac, cdm mdc, ra soat quy hoach sir dung dat. Tang cuong bao v¢ moi truong, an
toan lao dong; Thir Sau, ho trg tdng cuong nang luc nghién curu, day manh chuyén giao, d6i moi
cong nghé tang nang suat chat luong san pham, ning lyc canh tranh, ting cudng va uu tién mo
rong quan h¢ hop tac qudc té. Pay manh ap dung cac bién phap k¥ thuat tién tién, nghién ctru cac
giong cay trong moi, dam bao viéc cham soc bao vé rung, giam chi phi, ndng cao san lugng, chat
lwong rimg trong, xay dung va td chic thuc hién cac phwong an kinh doanh rimg gd 16n.

KET LUAN

Céc DN nganh 1am nghiép ving trung du mién ni phia Bac Viét Nam thuoc VINAFOR c6
nganh ngh¢ kinh doanh chinh a trong, khai théc rimg kinh té, ché bién g, san pham mang tinh
thwong hiéu 1 ché bién van nhan tao va do6 moc noi ngoai that dam gidy xuat khau day la nhiing
linh vuce kinh doanh dugc danh gia la c6 nhiéu co hoi phat trién d6t pha nhung tiém 4n nhiéu rui ro.
Dé ngin ngira, giam thleu riii ro, tiét kiém chi phi, ting kha ning canh tranh, tang hi¢u qua hoat
dong SXKD thi yéu ciu nang cao nang luc, hiéu qua quan ly dugc dat ra cap bach. Mot trong
nhing cong cu quan 1y c¢6 thé gitip cac DN giai quyét cac van dé dit ra do 1a KSNB. Véi muc dich
nghién ctru, hoan thién KSNB trong cac DN nganh 1dm nghiép ving trung du mién ndi phia Béc
Viét Nam thudc VINAFOR, dé tai da dat duoc mot sb két qua cu thé sau: Hé théng héa nhitng van
dé 1y luan co ban vé KSNB trén co sé d6 1am rd nhiing dic diém co ban cua KSNB trong DN véi
céc yéu to cau thanh. Trinh bay kinh nghiém qudc té, tir d6 rut ra nhitng bai hoc kinh nghiém ddi
véi viée thiét 1ap va van hanh KSNB trong cac DN Viét Nam hién nay. Pé tai da chi rd nhitng dac
diém cua cac DN nganh 14m nghiép ving trung du mién nai phia Bic Viét Nam thuéc VINAFOR
c¢6 anh huong dén KSNB, danh gia thyc trang KSNB thong qua cac yéu td cdu thanh KSNB tir do
phan tich, danh gia rit ra nhitng vu diém va nhing han ché, nguyén nhan cta nhimg han ché trong
viéc thiét 1ap va van hanh KSNB trong DN lam co s¢ cho viée dé xuét cac giai phap hoan thién. De
tai da néu ra nhitng yéu ciu va nguyén tic co ban can phai tuan thi khi hoan thién KSNB, dé xuét
céc giai phap hoan thién KSNB theo ting yéu t6 cau thanh. Dé thyuc hién duoc cac giai phap, dé tai
ciing chi 16 cac diéu kién co ban vé phia Nha nude va Cong ty me. Mic du nhiing van dé dugc dua
ra con mang tinh khai quéat cao nhung s& gop phan khong nhé dé cac DN nganh 1am nghiép ving
trung du mién nui phia Bac thugc VINAFOR c6 thé hoan thién KSNB ctia minh. Tuy nhién, trong
qua trinh nghién ctru do nhiéu diéu kién han ché, dé tai khong thé tranh khoi nhitng thiéu sot, han
ché nhét dinh. Tac gia rat mong nhan duoc y kién dong gop cua thay co, ddng nghiép, cac nha quan
ly dé dé tai duoc hoan thién hon, c6 gia tri 1y luan va thyc tién cao hon.



